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Attendees:- 

 

Councillor J Battye 

Councillor J Booth  

Councillor S Booth 

Councillor B Collins 

Councillor A Hollis 

Councillor C Potter 

Councillor S Press 

Councillor S Sweeney 

(Chair) 

 

 

 

Claire Butler (Project Manager, Corporate Projects) 

Mark Thompson (Acting Director, Economy & Environment) 

Robin Tuddenham (Director, Communities) 

Welcome & apologies:-  

Apologies were received from Andrew Pitts and Joanne Gott. 

 

Agreement of minutes – 1
st

 July 2015 

Agreed. 

 

Matters arising 

 

Updated Terms of Reference were tabled for signature by the Chair. 

Action: Updated TORs to be published via the webpage 

 

Cllr Collins provided an update on the Environment Agency’s flood programme works to reduce the 

risk of flooding in the Upper Calder Valley, reporting that the risk of flooding in the Shop Lock and 

Lever Street areas of Todmorden has been reduced thanks to improvements on the canal side which 

have now been completed, and that 10 of the planned 29 schemes to improve drainage and repair 

culverts along Bacup Road have been completed, with five others currently under construction.  This 

means that Todmorden is leading the way in terms of the wider flood programme.  The Council and 

Environment Agency have published a joint press release: 

http://news.calderdale.gov.uk/flood-defence-schemes-well-under-way/ 

 

Cllr Press advised that a new Flood Resilience Strategic Partnership Manager has been appointed, 

which has also helped to put the flood programme back on track.  Cllr Battye acknowledged the 

progress reported, but noted it was important that the strategic group continues to lobby at national 

level. 

 

Action (c/f): Officers to draw up a local press release to publicise the canal works programme and 

railway station access plans 

 

Action (c/f): Officers to confirm date for installation of new heater for Town Hall lift 

 

It was reported that the Neighbourhood Liaison Officer was working with the newly-formed 

community group to take forward the group’s plans for the Centre Vale Park bandstand. 

 

Action (c/f): Officers to request a clear statement from the Council’s Head of Legal on the process / 

next steps for the proposed Rose Street development 

 

All other actions were covered by the main agenda items. 

Town Hall Working Group membership 
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Cllr Christine Potter was confirmed as the Town Council representative for the Town Hall Working 

Group. 

 

Business & Community representation 

It was confirmed that Cabinet had approved on 10
th

 August the co-option of 2 business and 2 

community representatives onto the Development Board.  Officers reported that a nomination had 

already been received, and this was tabled for consideration.  Cllr Battye advised that the process 

should be open and inclusive, and proposed that the new Board vacancies be advertised locally, for 

example in the Todmorden News.   

 

Following discussion, it was agreed:  

i) that an advertisement would be placed in the Todmorden News w/c 24
th

 August, 

together with reference in the Mayor’s newspaper column (“From The Mayor’s 

Parlour”); 

ii) that correspondence would also be sent to local businesses and community 

organisations inviting applications; 

iii) that the closing deadline for applications should be before the next Board meeting; 

iv) that incoming Board members must be based in Todmorden and able to commit to 

attending Board meetings; 

v) that new Board appointments be for 1 year, to be consistent with the term of office for 

elected members; and 

vi) that “Conflicts of Interest” be included as a standing item for future Agendas in 

recognition of the wider roles and interests that incoming Board members may have. 

Actions: Officers to draft advert and arrange for publication in the Todmorden News w/c 24
th

 

August 2015;  

Officers to write to local businesses and community organisations;  

Officers to circulate the advert to Board members for information and/or onward publication (e.g. 

via social media / blogs etc) 

Business & Tourism strategy 

Officers provided an update on the Council’s tourism strategy which was approved by Cabinet on 

10
th

 August.  It was noted that tourism in Calderdale is significant, with a worth of £276 million 

(2014) and a large part of this is supported by leisure visits.  Calderdale’s events and festivals also 

continue to develop and grow, offering weekend packages rather than just day visits.   

In particular, officers highlighted increasing evidence being provided by local businesses and event 

organisers that there is a need for more hotel accommodation in Todmorden and the Upper Calder 

Valley.  This is also supported by wider reports, including the regional tourism strategy across 

Yorkshire & Humber, the Visitor Economy Strategy 2015 – 18 and historic studies (e.g. the Hotel 

Futures Study commissioned by Calderdale Council in 2010). 

 

Board members commented that Todmorden offers excellent opportunities for walking and cycling, 

but these need to be better publicised and supported by public transport links.  It was agreed that 

additional accommodation should encourage more visitors, walkers and cyclists to come to the area, 

although this would need to be done collaboratively with support from the business and voluntary 

sectors.  Cllr Hollis advised caution when reviewing 2014 figures in view of the Tour de France.  Cllr 

Sweeney acknowledged this, but advised that early figures for 2015 appeared to support a 

continuing upward trend. 

 

Following discussion, the Board confirmed their support for further investigatory work to be carried 

out. 
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Action: Officers to progress (i) identification of local business need / demand for the present and 

the future; (ii) site investigation & feasibility work; and (iii) identification of potential funding 

sources and report back 

Project Updates 

 

Rose Street  

Officers reported that the developer was working through feedback received from the Environment 

Agency and a further update would be provided at the next meeting.   

 

Officers further reported that a quote of circa £4k had been obtained for removing the site 

hoardings, clearing the site and installing boulders to prevent vehicles driving across the site.  

Officers advised that development timescales for the site may be relevant in coming to a decision, 

but this was not likely to be known until September.  Following discussion, the Board agreed that 

this needed to be reviewed in the context of other proposed works, for example to the outdoor 

markets. 

 

Water Street 

Officers reported that Highways had recommended that the Water Street scheme be included in a 

wider traffic management package for the area rather than being delivered as a standalone project, 

with the Water Street pedestrianisation proposals being included as part of a full consultation 

process.  Cllr Press expressed concerns that the original timescales for this scheme had slipped, and 

requested that a detailed timetable be presented to the next Board meeting. 

Action: Officers to present consultation timetable at next meeting 

 

Town Centre Railings Improvements 

Officers provided an update on proposals to replace the pedestrian railings at the Burnley Rd pelican 

crossing, Halifax Rd pelican crossing and Todmorden Library (Rochdale Rd) and noted that quotes for 

the works were awaited. 

Action: Officers to circulate a picture of the proposed replacement railings 

 

Burnley Road (Abraham Ormerod / former cinema) 

Officers reported that Japanese Knotweed treatment was ongoing, and the site owner is in the 

process of completing preparatory works prior to commencing demolition. 

Action: Officers to confirm the proposed knotweed treatment process 

 

Halifax Road / Hope Street 

Officers reported that fencing to the front and side of the site was complete, the building had been 

demolished, canal wall repaired and rubbish removed from the site.  It was noted that the mounds 

have not been removed at this stage, however planners consider that the site is acceptable in its 

current state and will continue to monitor. 

Cllr Press expressed disappointment that the mounds had not been addressed despite previous 

requests from the Board, and Cllr Potter noted that the advertising sign on the site was dilapidated, 

and asked if weeds could be cleared from the area between the new fencing and footpath.  Cllr 

Battye also asked that the site owners be reminded that the longer term plans for the site remain 

important, notwithstanding the completion of the S215 works. 

Action: Officers to write to the site owner requesting that action is taken to address the 

appearance of the mounds and requesting an update on future plans for the site 

 

Cinderhill Mills 

Officers reported that a Section 215 notice was served on Monday 17
th

 August requiring the 
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following: 

• Demolish building and remove all building materials and rubble OR Repair the roof of the 

building, repair the wall to the elevation fronting Halifax Road (using matching materials), 

board up all windows and openings of the building and paint the boarding dark grey; AND 

• Remove overgrown weeds, bushes and vegetation; AND 

• Clear rubbish from the site. 

Officers further advised that the site owner will have 3 months from 21
st

 September to comply.  It 

was clarified that compliance in this context means completion of the works specified in the Notice. 

Cllr Battye noted that the planning application for this site was still extant, and requested an update. 

Action: Officers to provide an update on the planning application for the Cinderhill Mills site 

Todmorden Markets 

CMBC’s Markets Manager, John Walker, attended for this item and presented an update on 

discussions with the Todmorden Market Traders group.   

It was noted that Calderdale MBC has established a Cabinet Markets Working Group who were 

looking at markets across the Borough including Todmorden.  JW reported that although occupancy 

of the main Market Hall remains high, over recent years the outdoor market has seen a decline in 

occupancy on certain days, and is currently only full on Thursdays.  It is felt that the open market has 

less appeal on certain days due to the permanent (fixed) stall provision being greater than the 

number of stalls actually occupied, and JW tabled a number of options which may help to address 

this.  There may also be an opportunity to review opening hours, to capture a wider range of 

customers and in particular commuters. 

 

The Board considered the report and made the following comments: 

• It was considered that removing part of the fixed structure (and in particular the 

“Morecambe Bay” group of stalls) would improve views of the Market Hall and Bramsche 

Square, reduce the potential for vandalism and anti-social behaviour outside market 

operating hours and help to create a “piazza” between the Market Hall and Town Hall. 

• It was noted that Todmorden is a Market Town, and it is important that the market is visible 

from the main road.  Better signage would also help to promote Todmorden’s Market Town 

heritage, which dates back to 1802. 

• It was suggested that activities could be organized in the Town Hall to link with open market 

days and encourage people to spend longer in the town centre.  It was noted that Christmas 

markets are already being linked with events in the Great Hall. 

• It was queried whether a Todmorden Markets working group was needed to look into the 

detail of the proposals. 

• It was queried whether any local organisations may be able to support the proposals with 

match funding. 

• It was queried whether the creation of a trust arrangement between CMBC and market 

traders could help with the management of the market, and it was requested that an asset 

transfer of the market be included for consideration. 

 

Following discussion, the Board supported the option to remove part of the permanent open market 

structure and to supplement the open market at times of peak demand with “pop up” market stalls.   

Action: Officers to develop detailed proposals (with feasibility and costings) for consideration 

Town Hall updates 

 

Minutes of the last Working Group meeting were circulated. 

 

It was noted that the HLF Heritage Centre opening remains scheduled for 11
th

 September 2015 and 

that Cabinet on 10
th

 August had approved the allocation of £23k to be applied towards various key 



Todmorden Town Centre Development Board 
 

18th August 2015 
 

Page 5 of 5 
 

projects to improve the Town Hall.  It had been agreed at the last Working Group meeting that 

works to the Town Hall would include repainting the external doors and railings and officers had 

been asked to obtain quotes.  RT advised that the Safer, Cleaner, Greener team had agreed to clean 

out the well alongside the Town Hall. 

 

It was confirmed that CMBC had agreed to fund the redecoration of the ground floor corridor, and 

quotes had been requested for replacement lighting.  Works to the ground floor corridor are to be 

completed in time for the opening of the Heritage Centre. 

Action: Officers to confirm the planned completion date for the ground floor corridor works 

 

Cllr S Booth noted that the idea of a “People’s History Museum for Todmorden” had been raised, to 

create an oral history of the people who created Todmorden’s wealth.  As a starting point, a 

temporary exhibition in the Heritage Centre had been suggested. 

Action: Officers (CB) to discuss with Angela Clare 

AOB 

Cllr Collins requested that plans for Todmorden College be discussed at the next meeting. 

Action: Officers to add Todmorden College to the next meeting Agenda 

Date of next meeting:- 

Tuesday 15
th

 September 2015, 5 – 7pm Committee Room A, Todmorden Town Hall 

 


