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Management Plan and Consultation Overview. 
 
This draft management plan for Norland Moor is a consultation document for 
comment by members of the public, interest and user groups, governmental 
bodies and charitable concerns. 
 
Once adopted, it will guide management of the Moor for the period 2018 to 
2028. 
 
The Plan sets the context for management, providing information on the 
physical, ecological, cultural and legal characteristics of the site. It highlights 
the key management issues drawn from the Options Appraisal and 2015 visitor 
survey, the various Ecosystem Services offered by the Moor and the manage-
ment aims directing the plan for the next 10 years. The objectives and pre-
scriptions to support delivery of the management aims are detailed in section 
9.2. 
 
Responses to the plan can be made by e-mail to: 
NorlandMoor2018@calderdale.gov.uk  
 
Or written responses by post to: 
Norland Moor Consultation 
Countryside and Woodlands Service 
Calderdale MBC 
Spring Hall 
Huddersfield Road 
Halifax 
HX3 0AQ 
 
 
 
Responses to be received by Friday 5th October 2018. 
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1.0    Introduction  
 
Although widely considered as a natural and wild place, in common with most upland 
moors in the North of England, Norland Moor is a product of thousands of years of 
human influence and natural processes, and offers a home to specialist plant commu-
nities and associated fauna. Norland Moor is also a well-used upland heath area for 
recreational activities, and is held high in the affections of users and the local popula-
tion.  
 
It is the largest outdoor resource owned by Calderdale Council. Designated a Local Na-
ture Reserve and Local Wildlife Site, the Moor encompasses 93 hectares of upland 
moor and patches of emergent woodland, and is covered by an extensive network of 
Public Rights of Way. In addition, as an urban common, public access for “air and exer-
cise” on the whole of the moor is unlimited. This includes access on foot and on 
horseback. 
 
This value as a semi-natural habitat and place for recreational opportunity are just two 
of a number of the functions (or eco-system services) that are provided by the Nor-
land landscape as benefiting wider society. This management plan explores these 
functions, and set against these are a number of threats and issues that will direct the 
management of Norland Moor over the life of this management plan and into the fu-
ture. 
 
 

1.1 General Trends 
In common with many upland areas, the habitats and species on and surrounding 
Norland Moor have endured historic decline due to a range of factors, including:  
 

 Habitat loss and fragmentation caused by agriculture (e.g. fragmentation due to the 
loss of Greetland and Ringstone Moors) 

 Inappropriate management or lack of management (over-grazing, under-grazing, 
managed and unmanaged fires), tree encroachment and structural change  

 Drainage/drying affecting wet heathland and attendant insect populations  

 Nitrogen enrichment of soils from atmospheric deposition (air pollution) resulting in 
a substantial increase in nutrients favouring more competitive plant species.  

 Decreases in prey abundance due to intensification of upland management practices. 

 Increasing recreational disturbance and erosion  
 
 

1.2 Management Issues on Norland 
Although some of the above trends have slowed or reversed in the last 20 years, cer-
tain issues remain challenging for the Moor. These specific issues were identified 
through both visitor survey and site assessment and are detailed in the Norland Moor 
Options Appraisal, a supporting background document to this plan.  
 
The main issues identified in this document are listed here, and addressing these is-
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sues is a key purpose of this plan:  
 

1. Heather management and structure  

2. Woodland Succession 

3. Cycling 

4. Dogs and dog fouling 

5. Path erosion 

6. Drainage and water management 

Copies of the supporting Options Appraisal and Visitor Survey can be found on-line:- 
 
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-
spaces/nature-reserves/norland-moor 
 

or by contacting (01422) 284415 or countryside@calderdale.gov.uk 
 

 

1.3  Purposes of the Plan  
This draft management plan has been drawn together for the following reasons: 
 

 To provide a vision and the management aims to achieve this, in a way that meets 
the Council’s social obligations and duty of care for the environment. 

 

 To address the issues facing the Moor, as expressed above and in the supporting Op-
tions Appraisal and visitor survey for Norland Moor. 

 

 To provide information about Norland Moor in one document, with reference to 
other documents where necessary; 

 

 To offer a context as to the importance of Norland as an Upland Heath in terms of 
the ecosystem services offered. 

 

 To outline the key long-term aims and the associated objectives which form the 
framework of management; 

 

 To provide an outline rationale for management so as to give a explanation of why 
certain aspects need management and in what form that management will take; 

 

 To provide a key document from which projects are developed and associated fund-
ing sought; 

 

 To support consistency and continuity in delivery, 
 

https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/nature-reserves/norland-moor
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/nature-reserves/norland-moor
mailto:countryside@calderdale.gov.uk
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1.4  Vision Statement 
The vision for Norland Moor is that it will be:- 

 
 A cherished open and semi-natural landscape, which supports a 
diversity of habitats and richness of wildlife, and offers a reward-
ing recreational experience and quiet enjoyment to visitors.  
 

The vision has originated from a number of statements that were drawn from the 
2015 visitors’ survey and the sense of place and value that were drawn from the cor-
respondents. 

 
 

1.5 Management Aims 
 

The management aims are as follows, and the cross reference is given to the main is-
sues highlighted in section 1.2 

1. Survey and monitor the biodiversity of Norland Moor in sufficient detail to better 

evaluate the biodiversity interest and progress towards the aims. (Section 1.2 Is-

sues 1, 2) 

2. To maintain and improve the upland heath habitat mosaic and also to diversify the 

habitats at the micro-habitat level. (S1.2 Issue 1) 

3. Manage sapling growth and woodland regeneration (S1.2 Issue 2) 

4. Conserve and enhance wetland habitats and features (S1.2 Issue 6) 

5. Manage the differing recreational demands as sensitively as possible, with careful 

consideration of existing usage pathways and disturbance to wildlife. (S1.2 Issue 

3,5) 

6. Promote considerate use of the Moor and opportunities for community engage-

ment,  including site management 

7. Maintain infrastructure and reduce erosion caused by recreational usage, providing 

suitably surfaced and resilient routes (S1.2 Issue 4)                                                                                                                                                                                                                                                                                                                                  

8. Improve public awareness of the importance of the Reserve’s habitat and other 
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Ecosystem Services, and increase understanding of and support for management 

works (S1.2 Issue 1-6)  

9. To examine the introduction of grazing to facilitate management of the Aims, and 

support of agri-environment schemes in delivering this aim. 

10. Protect and preserve the reserve’s cultural, archaeological and historical interest.  

11. Adopt Natural Flood Management good practice to slow the flow of water across 

the Moor and to retain water on the Moor (S1.2 Issue 6.) 

12. Investigate on-going sources of grant aid, other income and agencies in supporting 

the management of the nature reserve. 

 

The objectives for achieving each aim and the anticipated timings of project delivery 
are also set out within this document in Section 9.2. However, the nature of work pro-
grammes is such that they may vary and are modified due to unanticipated changes, 
unavoidable changes to resourcing or positive developments such as the availability of 
funding.  
 

 
 

2.    Legislation. 
 
 

2.1 Legal status and Site Designation 
 
 
2.1.1 Local Wildlife Site (LWS) 
Norland Moor was approved as a Local Wildlife Site in July 2012. Local Wildlife Sites in 
Calderdale support habitats and/or species of importance at a West Yorkshire scale. 
Sites are designated by the West Yorkshire Local Sites Partnership using objective 
criteria and protected by policies in the Calderdale Local Plan. Norland Moor Local 
Wildlife Site meets the following criteria: 

Mo1 – High quality upland moorland habitat 
Vanl1 – Good public access and high wildlife value 
Vanl2 – Primarily Local Nature Reserve 

See Figure 1a for LWS boundary. 

2.1.2 Local Nature Reserve Status  
In 2002, Norland Moor was designated a Local Nature Reserve (LNR), a statutory 
designation made by local authorities under Section 21 of the National Parks and 
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Access to the Countryside Act 1949, and amended by Schedule 11 of the Natural 
Environment and Rural Communities Act 2006. Local Nature Reserves are designated 
through achieving a set of criteria and to qualify must be of importance for wildlife, 
geology, education or public enjoyment. As with Norland, LNRs need to be controlled 
by the Local Authority through ownership, lease or agreement with the owner. 
Norland is of special value and qualifies through being the last remaining example of 
an upland heath habitat in the South East of Calderdale. (See Figure 1b for LNR 
boundary). 

 
2.1.3 Urban Common and the Commons Registration Act 
Norland Moor was registered as Common Land under the Commons Registration Act 
1965. The land and rights over it would then be included on a public register, kept by 
the registration authority. In Norland’s case this is now Calderdale Council. 
 
Norland Moor is an 'Urban Common'. i.e. it is common land that used to be in an 
Urban District before local government reorganisation in 1974 (in the case of Norland, 
this was Sowerby Bridge Urban District Council).   
 
The main features of Common Land are that it is generally open, unfenced and remote 
- particularly in the upland areas of England and Wales. Urban commons are subject to 
a right of public access for air and exercise under section 193 Law of Property Act 
1925. 
 
(See figure 3 for Commons Boundary) 
 
 
2.1.4 Registered Commoners 
The term 'Common' indicates its right to use. According to the Commons Register 
there is only one property with registered Common Rights for Norland Moor. This is 
Lightcliffe Royd Farm, Barkisland, and a previous owner used to have the right of 
grazing 25 cows or 100 sheep on the Moor. However, Lightcliffe Royd Farm has since 
been split into several properties, and no special provision as has been made for 
apportioning or allocating the common rights originally associated to that property.  
 
As landowner, Calderdale Council also has rights to graze stock on the Moor. 
The moor’s status as urban common also restricts the erection of buildings, fences and any 
other works which may affect general rights of access or grazing.  

 
 

2.2 Supporting Legislation 
 
2.2.1. Commons Act 2006 
Under section 38 of the Commons Act 2006 consent maybe required from the 
Secretary of State for Environment Food and Rural Affairs to carry out certain restricted 
works on land registered Common Land. Restricted works are any that prevent or 
impede access to or over the land, e.g.  The erection of permanent fencing, buildings, 
structures, ditches, trenches or embankments or works for the resurfacing of land 
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consisting of the laying or concrete, tarmacadam, coated road stone or similar. 
 
To carry out works under S38, consideration must be given to the following criteria: 

 The interests of the persons having rights in relation to, or occupying the release land 
(in particular those existing rights of common) 

 the interests of the neighbourhood 

 any public interest 

 any other matter considered to be relevant 
 

 Public interest is defined as: 

 nature conservation; 

 conservation of the landscape; 

 protection of public rights of access; 

 protection of archaeological remains and features of historical interest. 

 Conservation Status of Norland. 
 
 
2.2.2 Access Rights and Legislation 
Walkers are legally entitled to use Norland Moor. Horse riders are also legally entitled 
to ride on the Moor. Aside from use of Public Bridleways (which cyclist have a statutory 
right to use under s. 30 Countryside Act 1968), there is currently no legal framework 
for the use of bicycles across the Moor (see 2.2.3 and 2.2.8). 
 
2.2.3 Law of Property Act 1925 
Historically, there was no general right of access to common land under common law, 
however section 193 of the Law of Property Act 1925 gave the public legal access to 
‘air and exercise’ to all commons in the Metropolitan Police District, to some urban 
commons, and to rural commons where the owner had made a deed of access. 
Norland falls under the Law of Property Act, and this states that vehicles are not 
permitted – bicycles are classed as vehicles. It is therefore, forbidden to ride mountain 
bikes or any other bicycle on the moor. The Act does, however, state that this is 
prohibited “without lawful authority” from the landowner. 
 
2.2.4 Open Spaces Act 1906. Norland is held as a public open space under the Open 
Spaces Act 1906. In the conveyance to the Council the Council covenants with the 
original owners to hold the land on trust for the perpetual use by the public for the 
purposes of exercise and recreation under the Open Spaces Act 1906. 

 
2.2.5 Horse Riding 
In 1986 the Billson judgment confirmed that horse riding falls within the ‘right to air 
and exercise’ that applies on urban commons under section 193 Law of Property Act 
1925. Works were then carried out on Norland Moor in the 1990s at the request and 
with the support of equestrian groups. This is supported by earlier complaints 
regarding riding on Norland Moor, following which the County Prosecuting Solicitor 
determined ridden horses were  not ‘beasts of burden’ and not therefore prohibited by 
the Byelaws regulating use of the Moor. 
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2.2.6 Countryside and Rights of Way (CRoW)Act 2000  
The Countryside and Rights of Way Act 2000 entitled any person to enter and remain 
on Common Land for purposes of open air recreation, subject to some restrictions on 
the activities of those carrying out their rights of access, including amongst other 
things:- 

 Having any animal other than a dog 

 Lighting a fire 

 Engaging in any hunting, shooting, fishing or trapping 

 Intentionally or recklessly killing, injuring or disturbing any animal or bird, or 
damaging destroying eggs or nests; 

 Keeping any dog on a short lead between 1st March and 31st July, or at any time when 
in the vicinity of livestock; 

 Using a metal detector; 

 Removing or damaging any plant, tree or shrub; 

 Affixing any bill or placard; 

 Disturbing, annoying or obstructing any lawful activity by others; 

 Neglecting to shut any gate unless it is intended to be left open; 
 
2.2.7 Public Rights of Way  
An extensive network of public footpaths runs through Norland Moor, with numerous 
desire lines (non-statutory routes) Figure 10. Permissive pathways also have been cre-
ated to the north-eastern moorland block. 
 
Calderdale Councils Highways Department are responsible for public rights of way. 
 
2.2.8 Local Bye-Laws  
Activities on Norland are subject to control through a set of bye-laws made under the 
Open Spaces Act 1906 that govern activities on the Moor. The current Byelaws were 
made in 1978 and repeal earlier bye-laws from 1934 from the 1930’s. Particular 
elements of the bye-laws relate to recreational issues. Section 8 (ii) states that ‘a 
person shall not except in the exercise of any lawful right or privilege ride any bicycle, 
tricycle or other similar machine in any part of the Moor’.   
 
Also relevant to the recreational context is that under section 9, “no person shall on  
the Moor hold or take part in any entertainment, show exhibition, fare or sporting 
event, without the consent of the Chief Amenities and Recreation Officer of the 
Council.” According to the 1978 byelaw, any persons contravening will be liable to a 
fine not exceeding £20. There are no recent records of enforcement of the bye-laws. 
 
2.2.9 The Natural Environment and Rural Communities Act 2006 
Under s40 of the The Natural Environment and Rural Communities (NERC) Act 2006 it 
is a requirement for local authorities when implementing their duties to have regard 
to the conservation of biodiversity in England, when carrying out their normal func-
tions. 
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3. Site Description 
 

3.1 General information 
 
3.1.1 Location  
Located approximately 3 miles south west of Halifax in the Metropolitan Borough of 

Calderdale, Norland covers approximately 93 hectares (figure 1) 

 

The extended Township of Norland lies adjacent to the Moor, and Sowerby Bridge, 

Halifax and the local villages of Greetland, Stainland and West Vale are all within easy 

reach. 

 

Map and Photographic Coverage  

Norland Moor is covered by the Ordnance Survey 1:25000 Explorer OL21 South 

Pennines map and the 1:50000 Landranger sheet number 104. 

 

Calderdale Council hold hard copies of aerial photography for the site dating from 

1968, 1971 and 1990 whilst the Council GIS team holds digitised aerial photography 

for the years 2000, 2002, 2006 and 2009. 

 
Constituency 
Norland Moor falls within the Greetland and Stainland Ward boundary. 
 
3.1.2 Ownership and Conveyance 
 
Current ownership 
Calderdale Council own the freehold for most of the Moor, to an extent of 93.1 
hectares and is given in figure 2.  
  
An additional Moorland block to the south and west corner falls outside of Calderdale 
freehold, land title being registered to the Right Honourable Earl of Mexborough and 
the Honourable John Saville. 
 
The site of an old surface reservoir, previously under the ownership of Yorkshire Water, 
which is encompassed by the Council freehold, is privately owned. 
 
This management plan only covers the land within Council ownership. 

 
Historical Conveyance 
It is likely that the Moor fell under the control of a manorial system, and latterly came 
to be in the ownership of the Saville family. Norland Parish Council purchased Norland 
Moor on 9th November 1932 from the Saville Estate by public subscription. The 
County of York West Riding Review Order 1937 transferred the land to the Council of 
the Urban District of Sowerby Bridge. Upon Local Government re-organisation in 1974 
under the Local Government Act 1972 and by virtue of the provisions of the Local 
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Government [England] [Property] etc. Order 1974, the land was again statutorily 
transferred, this time to the Borough Council of Calderdale.  

 
A challenge to the ownership of the Moor was assessed in 1976 by the Commons 
Commissioner, who determined at the time the land ownership did indeed fall with 
the Borough Council. Throughout, the land has been held upon trust for the purposes 
of public exercise and recreation in pursuance of the provisions of the Open Spaces Act 
1906.  
 
Commons Status 
Under the Law of Property Act 1925, Norland Moor is designated as urban common. 
As such there are certain rights and restrictions attached to the moor. Norland Moor is 
designated parcel no. CL220, and described in figure 3. 

 
Local extent of Moorland 
An examination of historical maps dating from 1857 demonstrates the disappearance 
of local moorland areas to agriculture when compared with later maps (e.g. Greetland 
Moor and Ringstone Edge Moor having been converted to grassland), figure 4.   
 
Viewed in this context, Norland Moor is the last remaining moorland in the local area. 
It falls outside the Special Protection Area which covers large tracts of the nearby 
South Pennine Moors. 
 

 
3.1.3 Management Compartments 
The Moorland block has been broken into 6 management compartments for purposes 
of prescribing the broad location of specific management actions. These 
compartments are given in figure 5, and boundaries described relate to easily followed 
physical features rather than habitat types. 

 
 

4.  Environmental Information 
 

4.1 Physical 
4.1.1 Topography, Geology and soils 
Norland Moor forms a broad and prominent plateau between the river valleys of the 
Ryburn to the north-west and Black Brook to the south-east. The site reaches an 
altitude of 240 metres at the triangulation point and gradually slopes down towards 
the north-west boundary.  
 
The British Geological Survey describes the parent rock as Rough Rock – Sandstone, a 
Sedimentary Bedrock formed approximately 320 to 319 million years ago in the 
Carboniferous Period, and which outcrops frequently in several areas.  These rocks are 
made from sands deposited in the shallow waters of a river delta. A number of disused 
quarries exist throughout the Moor from which stone has been extracted. From the 
north & north-west the outcropping gritstone forms significant landscape features. 
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The majority of Norland is covered by very acid loamy upland soils with a wet peaty 
surface. These are generally poorer soils with very low nutrients and low pH. In some 
places the soil horizon is very thin, where erosive agents have removed the overlying 
peat to reveal sandy substrate. Because of this, Norland can be best described as a 
shallow peatland. 
 
4.1.2 Hydrology 
Norland Stream arises near the eastern site boundary adjacent to Lamb Hill Farm, 
before passing through neighbouring farmland and onto Maple Dean Clough. Similarly, 
a significant ditch arises here and collects water along the boundary as the main part 
of the Moors catchment declines from West to East. This feeds to roadside at Clough 
Road, and on to provide water to the local farm properties (Figure  7). Both run year 
round. 
 
The South and Eastern part of the Moor also has a more defined collection of small 
drainage ditches that collect surface water and feed into the noted ditch alongside the 
boundary. The northern and western fringes of the Moor are less well drained by 
ditches. 
 
A significant pool of water sits in what has been historically mapped as Intake Quarry, 
and the Moor accommodates numerous smaller pools of water, some merely scrapes, 
particularly towards the western reaches. 

 
 

4.2 Biological 

Upland Heath is listed under Section 41 of The Natural Environment and Rural Com-
munities (NERC) Act 2006 as a Habitat of Principal Importance for the conservation of 
biodiversity in England. As such it is a priority habitat under both the UK Biodiversity 
Action Plan, and the Calderdale BAP.  

 
4.2.1 Plant Communities 
The heathland and related plant communities of Norland are characteristic of acid and 
impoverished soils found at low to moderate altitudes throughout the South Penni-
nes. They are normally found on very base-poor soils and thin peats (less than 0.5 me-
tres deep), with a surface acidity generally of pH 3-4, are highly oligotrophic and at 
least moderately free-draining. 
  
These plant communities result from a long history of frequent burning and grazing of 
the moor over many centuries, and to a lesser extent the influence of a cool and wet 
climate. However, with no record of these traditional management activities on Nor-
land being undertaken, the communities have become unmanaged and threatened 
from invasion by trees, particularly birch (Betula species). 
 
 
4.2.2 Dwarf shrub upland heath  
Norland’s main plant community can be described as species-poor, dominated by the 
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shrub common heather (Calluna vulgaris). This forms a mosaic with bilberry (Vaccin-
ium myrtillus), which is common and sometimes locally abundant. Wavy Hair Grass 
(Deschampisia flexuosa) appears as sparse tufts, with Mat Grass (Nardus stricta) and 
Purple Moor (Molinia) grass in places. Cowberry (Vaccinium vitis-idaea) is found locally 
as is the rare hybrid Vaccinium x intermedium. Other dwarf shrubs, including bell 
heather (Erica cinerea) and cross leaved heath (erica tetralix) provide local populations 
in rockier and wetter areas respectively. 
 
Under the National Vegetation Classification system, the main habitat type on the 
Mooland plateau is described as European dry heath, and fits broadly within the Na-
tional Vegetation Classification of H9 Calluna vulgaris-Deschampsia flexuosa heath, 
sub-communities H9b and H9c. The NVC mapping carried out during the sites Local 
Nature Reserve designation is attached below in Figure 14. 
 
The heavily quarried escarpment edges to the north of Norland where they support 
heathland are classed again as H9, supporting occasionally luxuriant growths of bil-
berry, heather and crowberry, whilst further east vegetation areas are mapped as 
class U2, deschampia flexuosa. As with the main moorland plateau, the lower edges 
are framed with pockets of more mature birch specimens and woodland pockets. 

 
Grassland and Wet heath communities and Bog 
In contrast, the south-eastern and western edges of the moor are dominated by acid-
tolerant grass areas (which could be degraded areas of dry heath as a result of past 
overgrazing). The dominant grasses are principally purple moor grass (Molinia 
caerulea) and wavy hair grass (deschampia flexuosa).  
 
Scattered zones of damper mixed moorland occur, with areas of plants more repre-
sentative of wet heath and boggier areas. Blanket bog is generally defined by the 
depth of the peat cover (usually >0.4m) and the fact that it is directly fed by rainfall. It 
is formed as a result of the very slow decomposition of plant material under condi-
tions of waterlogging – ultimately forming peat. “Active” blanket bog is a term used to 
define those areas which are “still supporting a significant area of vegetation that is 
normally peat forming” * (eg. Sphagnum mosses and cotton grasses).  The presence of 
true blanket bog is certainly questionable within the context of Norland, but areas 
supporting typical bog species; cotton grasses (Eriphorium angustifolium and vagi-
natum) and sphagnum species are present. Soft Rush Juncus effusus and Deer Grass 
Trichophorum caespitosum are also scattered components. 
* EU Habitats Directive  

 
Open pools 
In the open pools on the moor plants such as Sphagnum mosses occur, and bog asphodel 
(Narthecium ossifragum), although the latter is locally rare. 

 
Bryophytic communities 
The bryophyte and lichen flora is characteristic, although poor in species. No survey 
data is available for these specific communities, but it is likely that Pohlia nutans is 
constant and very common with occasional Campylopusparadoxus and Dicranum sco-
parium. Orthodontium lineare may be frequent, but again, supporting survey work is 
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required to assess the bryophyte interest. Also historically, the heavy atmospheric pol-
lution in the region is thought to have inhibited bryophyte and lichen diversity, but the 
situation may be improving alongside enhancements to air quality. A possible positive 
consequence of an aging and more open heather habit is that the percentage of bare 
ground and bryophytes in the ground layer of the moor may be increasing. Again, a 
lack of specific survey data points in the direction of a specialist survey being carried 
out. 

 
Invasive Species and non-natives. 
A number of non-native plants can be found in isolated areas on the Moor, whether 
purposefully introduced or escapees from neighbouring properties. These species tend 
to be on the moor periphery and include New Zealand Holly, Prickly Heath, Rosebay 
Willowherb, Rhododendron and Montbretia and Michaelmas Daisies. Their removal is 
a consideration within this plan. 

 
4.2.2 Fauna 

 
Birds  
A number of birds on the UK red list of Birds of Conservation Concern (4) have been 
recorded on Norland Moor and the neighbouring agricultural grassland. The red list is 
the highest level of conservation concern and a breeding bird survey in 2016 recorded 
the following species on the list:-  
 
Grey Partridge; 
Lapwing; 
Curlew; 
Cuckoo; 
Skylark (4 pairs breeding on the Moor) 
Song Thrush 
Mistle Thrush 
Starling 
House Sparrow 
Linnet 
 
Consultation to the Birds Directive Article 3: Birds of conservation concern and delivery mechanisms (David Noble, Ian Henderson, 
Rachel Taylor, Veronica Mendez) BTO 2013  
 

A further 13 birds have also been recorded that are on the Amber List. 
 
Whilst providing food for the sheep and cattle, the neighbouring grassland is an 
important supporting habitat for a number of moorland birds which nest on the moor. 
Species such as lapwing, curlew and short-eared owl use these areas for feeding, 
foraging and nesting and the land management practices which maintain them also 
benefit the birds. In this way the supporting in-bye habitat is functionally linked to 
Norland Moor. Boundary maintenance linked to this farming practice, in the form of 
dry-stone walls are also important landscape features and linear wildlife corridors.  
 
The grass areas on the moor can also be important for birds such as curlew, lapwing 
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and snipe favouring cotton grasses and rushes on the wetter areas - and wheatear, 
whinchat, meadow pipit and skylark on the shorter, drier grasses.  
 
Invertebrates 
UK wide, there are at least 40 known species of invertebrates that have specific 
associations with the open nature of upland heath and in many cases will not eat other 
plants, so the integrity of the heather moorland is vital to them. The heathland also 
provides habitat for invertebrates not found in the surrounding agricultural area or 
woodlands. Within the heathland, a mosaic of niche habitat types is also critical for 
invertebrates. For example, bare ground or sparse vegetation such as gravelly or sandy 
hillsides and sandy heath provides basking and hunting ground for species such as the 
Green Tiger Beetle.  

 
Species such as the Green Hairstreak Butterfly (Callophrys rubi), a Biodiversity Action 
Plan species, has been recorded on Norland. Moth surveys have also been carried out  
recording the Brown Emperor Moth (Saturnia pavonia) and Beautiful Snout Moth (the 
Beautiful Snout moth is a dedicated bilberry feeder). Evidence is also documented of 
the release of Brown Emperor Moth caterpillars by members of the Halifax Scientific 
Society in the 1970’s. 

 
Aside from this, the invertebrate interest is little recorded and it is clear a more 
systematic method of recording is required to determine the full extent of its 
invertebrate fauna.  However, the level of specialism required, and associated high 
costs, may limit what is possible.  Calderdale Council can work with individual 
recorders and through naturalist societies to encourage further and more extensive 
invertebrate recording on the reserve during the course of this management plan. 

 
 
Reptiles and amphibians  
Limited data about the site’s herpetofauna has been formally collected.  Common frog 
(Rana temporaria) is known to be present on site, and anecdotal evidence suggests 
that the common lizard (Lacerta vivipara) was historically on site, but no recent 
sightings. An independent survey was carried out in 2011 surveying for reptiles but no 
positive results were found. 

 
Mammals 
Despite the lack of mammal records, the scale of heather and grass habitats on the 
reserve suggest that it should support a good population of the commoner British 
mammals.  A previous survey has shown the population of wood mice (Apodemus 
sylvaticus) and bank vole (Myodes glareolus) to be high, which in turn will attract 
mammalian predators, such as weasels, as well as influencing the distribution of 
species such as Kestrel (Falco tinnunculus) and Short Eared Owl. 
  
Anecdotal evidence of water voles (Arvicola amphibius) has been reported within the 
stream arising to Maple Dean Clough and a survey would benefit.  Roe Deer (Capreolus 
capreolus) are also observed around the wooded perimeter on land adjacent land to 
the Reserve, and fox (Vulpes vulpes) are also present in the area, but unlikely to forage 
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widely over the heathland areas due to intensive recreational dog walking.    
 

 

4.3 Cultural 
 
4.3.1 Archaeology and Historic Land Use 
It is known that much of the Pennine uplands area was forested in Mesolithic times, 
and likely that the woodlands were cleared by Neolithic farmers as a more pastoral 
economy developed. As such, it is likely that Norland and the surrounding area has 
been exploited and managed by people since at least the early Bronze age as a com-
mon resource for grazing and bedding. 

 
The Moor has several stone archaeological features recorded and grid referenced by 
local archaeologists and records held by the West Yorkshire Archaeology Advisory 
Service (WYAAS – mapped figure 8). This information is held on the Historical 
Environment Record. It is a significant consideration and constraint when 
implementing management prescriptions and would benefit from further study. 
 
A significant amount of lithic finds have also been recorded by the Portable Antiquities 
Scheme. Given the amount of finds and the tool forms represented these finds are 
suggestive of at least short-term residentiality, if only part of forays at the site. The 
finds were all discovered during field walking (30/09/2004) and include: 
 

 A trapezoidal microlith dating to the late Mesolithic; 

 A core fragment dating from the later Mesolithic/Early Neolithic.  

 Eight small unworked flint flakes (SE 055 211), essentially waste.  

 A fragment of a possibly heat altered flint blade, roughly triangular in section 
with a small amount of cortex. 

 Two small flint bladelets each with three facets.. 
 
These finds suggest that the site may represent a flint knapping site. In addition a 
number of the waste flakes also show evidence of possible heat alteration which may 
suggest a former hearth in the vicinity. 
 
Alongside the lithic finds, a particularly noteworthy standing stone dating from 
Neolithic times is situated at SE 0607 2157, just off the freehold area. Other recorded 
stones may represent standing stones or boundary markers. 
 
The slope just below the North West scarp has been subject to much sandstone 
quarrying, still marked on modern 1:2500 O.S. Also unknown is the age of the quarry 
industry here, although many of them are shown on the c.1850 O.S. 1st edn. Some 
records suggest the stone was used in part for the construction of the Rochdale Canal. 
They were still likely to have been active to some degree until the early twentieth 
century, and just to the south Spring Rock quarry is still active. 
 
The Moorlands were used after the Second World War for firing practice, and some of 
the landforms to the western edges are bunds to stop bullets going amiss. 
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4.3.2 Utilities 
 
Water Supply  
The Moor has one large redundant underground water tank (Grid Ref:- SE0600 2196), 
which is fenced off, and an old Reservoir used to exist on the Moor at Grid Ref:- 
SE0660 2188, which was run by the Halifax Rural District Council Water Works and 
supplied water to the Township of Norland. This small parcel of land is now privately 
owned. 
 
Importantly, local properties in Pickwood Scar are fed through springs via surface and 
ground water derived from the Norland catchment.  Again, an important consideration 
when works are proposed. 
 
 
Wayleaves 
Two overhead electrical wayleaves managed by Northern Power Grid cross the Moor; a 
33kV overhead line connects substations at Sowerby Bridge and Salterhebble and a 
11kV network essentially provides the lower voltage supplies to the local residents in 
the general area (figure 6). Northern Power have approached the Council with 
proposals to remove the existing 33kV line and associated metal towers, and the 
potential offered in remediation works is discussed later. 
 
There are no buildings within the curtilage of the designated part of Norland Moor. 
The only structures are the redundant facilities identified in 4.3.2.  

 
 

4.3.3 Past Management 
 
Grazing and Burning 
Historically, it is highly likely that rotational burning has been employed on the moor as 
one of the ways of maintaining the heathland communities by encouraging re-growth of 
young heather and avoiding succession to scrub. Indeed, it has long been synonymous 
with the management of the uplands for grouse shooting. However, no historic records 
are available regarding any burning or grazing regime on the Moor. 

 
Heather cutting and removal 
Strip cutting of heather was carried out over the winters of 2011 and 2012 (see figure 
9) in compartments 1,2,3 and 4.This option to diversify the structure of the heather 
was selected as a legitimate and also opportunist approach, as no cost for the works 
was incurred and the cut brash heather going to local moorland areas to help 
regenerate bare and eroding areas of peat. Areas cut were GPS mapped. A preliminary 
walk over of cut areas indicated a good re-growth of pioneer heather, but with local 
competition from encroaching molinia, Further survey is required for a more 
comprehensive assessment of the re-growth of the heather on Norland. 
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 Tree/scrub removal 
Work has been carried out on an annual basis since 2011 in removing tree saplings off 
the Moor (predominantly compartment 1 and 2), with help from local volunteers and 
business groups. No removal of larger specimens (over 10cm base diameter) has been 
carried out, and neither has any removal occurred on the wooded slopes below the 
northern escarpment edge (compartment 5).  
 
Drainage 
The drainage system adjacent to the road used to be cleared periodically. This led to 
the problem of ditch material being dumped on the fringes of Norland Moor, and 
conditions suitable for weed species such as rosebay willow herb to proliferate. 
However, the road side ditches along Shaw Lane and Moor Bottom Road have now 
been filled with aggregate, removing this requirement. 
 
Drainage ditches on the Moor have also been cleared on occasions, and further 
drainage ditches and turn-by’s installed to divert surface water, most recently in 2012. 
 
Pathways and surfacing 
Significant path and surfacing works were carried out in 1992 to improve a surface 
route for walkers and horses, funded externally by the Bridleway Association. This was 
partly in response to a horse having to be put down after breaking its leg on the Moor. 
However, this original work has largely been eroded, and may have even precipitated 
further damage to Moorland path surfaces. 
 
Re-surfacing of the track and car park at Norland Recreation ground has been carried 
out when surface conditions deteriorate and pot holes form, normally through filling 
of pot holes with aggregate and compaction. In 2016, a more resilient surface was 
introduced along the access track and into the car park off Shaw Lane. 
 
On-going maintenance 
The emptying of bins is carried out by the Safer Cleaner Greener Service within the 
Council, and occasional fly tipping issues have been attended to. Significant help is also 
given voluntarily by local residents in cleaning up litter from the Moor and local area.  
 
Fire/wild fires 
Occasional fires have occurred, but there are no records of the use of fires for 
moorland management purposes, nor of fires started accidentally or deliberately. A 
significant fire is referred to in the Halifax Scientific Journals record by Clifford Lees in 
1960, quoting that ‘nearly half of the moor has been reduced by fire to a desert.’ 
Further records may be obtainable from West Yorkshire Fire Control. No fire plan exists 
for Norland, and advice should be sort on the development of fire plans and 
installation of warning signage during high risk periods. 
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4.4     Community Engagement and Access 
 

4.4.1 Stakeholders 
Key stakeholders include the Council and registered commoners, albeit the latter are 
not active. Northern Power Grid hold responsibility for the electrical wayleaves across 
the moor. Numerous other organisations can be considered to have a significant 
interest in the moor, ranging from the Bridleways Association, to the Halifax Scientific 
Society and Ramblers Association. 

 
4.4.2 Access across the site 
 
Rights of Way network 
Norland is criss-crossed by an extensive Public Rights of Way footpath network (figure 
10) and permissive pathways, as well as a number of well-used desire lines. The Rights 
of Way are designated as public footpaths, permitting a right of passage for walkers, 
although a short 30 metre length of bridleway is signed on the western corner of the 
Moor, but not registered on the definitive map. 
 
A desk top assessment of aerial images reveals that many paths are desire lines born 
through open access, and a number of Rights of Way recorded on the definitive map 
don’t run exactly true on the ground. 
 
The Calderdale Way, a 50-mile long distance route, passes across the Moor, and the 
Friends of Calderdale Countryside have produced a local walks leaflet promoting walks 
on and around Norland. The Community Rights of Way Service, a voluntary group, also 
support works on the path network through their regular work parties.  

 
4.4.3 Visitor Profile and Recreational Activities 
 
A visitor survey was carried out in summer 2015, identifying usership trends and user 
profiles.  A total of 876 surveys were returned prior to the closing date (30/09/15) 
 

The survey found that an overwhelming number of visitor (91.3%) visit the moor all 
year round and that 39.8% of people visit at least once a week (11% of these visit the 
moor on a daily basis). 38% of visitors spend 30minutes to an hour on the moor and 
40.4% spend between 1 and 2 hours. Information about what people who completed 
the survey do when they visit is shown below. Results include those who stated they 
undertook more than one activity on the moor.  
 
To be expected was the high percentage usership from walkers with or without a dog, 
with over 70% of respondents indicating participation in these activities.  Mountain 
bike riders also achieved a high indicative usership amongst those responding to the 
survey, giving a much higher than anticipated representation. This high response rate is 
likely unrepresentative of total usership and due to strong interest from mountain biker 
users over access rights for cyclists on the Moor. At a lower level of participation, other 
activities included picking the seasonal bilberry harvest, geo-cache and running. For 
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further detail on survey results a summary is available on-line. <link> 

 
 
Base = 860 Nb: percentages total more than 100 as more than one response was possible 

 
On-site surveys also demonstrated that the majority of people who took part came 
from the HX6 postcode (Sowerby Bridge, Ripponden area) at 34.5% and a total of 
85.5% of visitors came from HX post code areas 1-7. Some visitors come specifically for 
recreational purposes, whilst others such as runners, riders and cyclists use it in 
combination with near-by sites and routes, passing through as part of a wider circuit. 
The Moor is used year round, and although no visitor numbers are available it is likely 
that they will increase in the period covered by this plan. 

 
Recreational routes crossing Norland are also evidenced in a number of publications, 
as well as on-line. 

 
Since 2011 there has been a moratorium on organised groups using the Moor for 
events. All organised events on or crossing Council land require management plans 
and event insurances. In recent years, these have included orienteering, cycling and 
running events, although a right of access still remains on the Rights of Way network.  
 
4.4.4 Visitor Facilities and Structures 
Limited amounts of parking are available around the edge of the Moor. Car parking 
facilities are provided at the recreation area adjacent to Norland Town Recreation 
Ground (grid ref:-SE0656 2250) with spaces for approximately 15 cars, and opposite 
the Moorcock Inn with space for 9 cars (grid ref:- SE 0550 2180).  A small pull-on aside 
Norland Road (grid ref: SE0677 2236) and lay-by parking at Clough Bridge (grid ref:- 
SE0695 2207) supplement this. (Figure 6). 

 
There are also 28 benches on the Moor and its fringes. These are grid referenced. The 
Council receives a number of requests annually for the provision of memorial benches, 
but no permission for new structures has been given since 2011. Aside from the 
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inscriptions on the benches, little information exists about their origins, and there are 
no maintenance agreements in place with respect to the structures. Staff assess the 
benches annually for the purposes of health and safety. 
 

 
4.4.5 Interpretation and Educational Use 
Notice boards are located at the two main car parks (grid ref:-SE066 225, SE 055 218) 
and on the entrance to the Moor at Clough Bridge (SE:- 070 221). Figure 6. 
 
The Moor attracts individuals and groups interested in the natural history of the 
Reserve. Further efforts should be made to tap into this local knowledge to support 
continued development of the record base. 
 
Occasional walks and events (such as kite making) are hosted on the Reserve and in 
the adjacent recreation ground by Shaw Lane. 
 

 
 
 

4.5 Site safety and Security 
 
Site safety  
Risk assessments are prepared for specific tasks and events at the site as necessary. 
The Council also manages the Reserve in-line with its many detailed policies covering 
environmental management and Health & Safety. These are amended and updated at 
regular intervals or to reflect legislative changes.  
 
Norland Moor is visited on an ad-hoc basis and when staff run work parties, but is 
walked by Council staff on an annual basis to assess any arising safety issues and to in-
spect assets/liabilities. Any safety issues, such as broken fencing that have fallen down 
etc, are noted and addressed as soon as possible. Problems and incidents reported by 
members of the public direct to the Council are logged through the Councils ‘Insight’ 
system, and dealt with as necessary.  
 
Site Security  
Norland Moor’s boundaries are mainly open to the East and North, where the free-
hold has largely roadside frontage. Access points on to the Moor along this side are 
open, as there are no boundary structures, apart from where the Moor meets sepa-
rate freehold in Norland Town. Whilst this does give free access to legitimate users, 
the downside is that occasional motorbike users take to the Moor. Specific intelligence 
received of these occasions are passed onto the police and the assistance of the Cal-
derdale Community Safety Team can be enlisted if intelligence points to a regularity of 
use. 
 
The southern boundary abuts to in-bye pasture land and a moorland block outside 
Council Freehold, bounded by dry stone walls. 
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Litter, cleanliness and vandalism 
Litter bins/dog waste bins are present on site at the following key access points and 
car parks, and are emptied on a twice weekly rota:- 

 Shaw Lane Recreation ground car park (SE 065 225); 

 Clough Bridge (SE 069 220) 

 Moorcock Inn car park (SE 055 218) 
Requests have been received for the installation of further bins on the Moor in re-
sponse to notable dog fouling issues on pathways from the car parks, but numbers of 
bins have had to be contained to a minimum due to cost of collections and difficulty of 
retrieving heavy bags of waste from the Moor. There is also a desire to keep the Moor 
as ‘wild’ as possible. Local residents also play a significant role in keeping the Moor 
clear of litter. 
 
Episodes of littering occur occasionally (generally in and around the car parks) and is 
dealt with promptly.  Occasional spontaneous parties have also been known to occur 
on the Moor in the Quarries, leaving significant amounts of associated waste. 
 
With numerous walkers/dog walkers visiting the site on a daily/weekly basis, a report-
ing system could be easily set up when fly-tipping occurs. 

 
 

4.6 Landscape value and context 
Norland Moor’s upland heath and quarried escarpment face make an important con-
tribution to the character of the surrounding landscape. The Moor is visible from many 
parts of Calderdale, and forms an integral part of the landscape above Sowerby 
Bridge. Perhaps the most significant quality of Norland Moor in a landscape context 
lies in its character as the last remaining block of Moorland in this corner of Calder-
dale. The open heathland typically consists of a patchwork of over-mature, leggy 
heather, bilberry and purple moor grass molinia grassland, the overall scene is com-
plemented by a framework of drystone walls, steep quarried escarpment slope to the 
northern edge, and an emergent woodland area along the escarpment base 
 
The value placed on the open landscape, sense of space and views were identified in 
the 2015 visitor survey as being of significant importance to a high percentage of visi-
tors: 

 30% of correspondents mentioned the good views and scenery,   

 17% enjoyed the openness  

 16% mentioned the peace and solitude as a spontaneous reason to like the moor.  
The open vistas provided by the heathland also provide a pleasing contrast with the 
adjacent enclosed agricultural areas and neighbouring woodland and descent into the   
built areas of the valleys. The vegetation mosaic of heather and molinia provide dy-
namic colour changes throughout the year, from the purple mantle of heather in 
summer, to autumn golds of purple moor-grass (molinia).  
 
Norland Moor falls within Natural England’s Natural Character Assessment (NCA) Pro-
file 36: South Pennines.  
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5. Ecosystem Services on Norland Moor 

  
5.1  Ecosystem Services  

The term “ecosystem services” is used to describe the variety of functions individual 
landscapes or ecosystems provide for wider benefit to society as well as the species 
which thrive there.  
 
Norland Moor provides the following ecosystem services:- 
  

 Nature conservation / biodiversity protection  

 Recreational opportunity and cultural value. 

 Flood mitigation and water quality  

 Carbon storage and sequestration  

 Economic 

 Potential for agriculture through grazing. 

 
 

5.2 Nature conservation / biodiversity  
One of the most significant ecosystem services that the Moor provides is in relation to 
biodiversity.  
 
Dwarf Shrub Heaths are recognised as being of international importance for nature 
conservation and is a habitat that is confined to North West Europe, especially the UK. 
Many of the species associated with the Upland Heath of Norland are recognised as 
priority species for action in the UK Biodiversity Action Plan (BAP), and locally in the 
Calderdale BAP.  

 
 

5.3 Recreational Opportunity and Cultural Value.  
Section 6.2 covers the recreational use and management aims of Norland Moor in de-
tail but it is useful to note here that the Moor offers significant benefits to locals and 
visitors alike.  In terms of the Halifax district, Norland provides a venue for recreation 
opportunities and holds a locally important cultural value.  
 
In terms of recreation, the Moor offers a place for both gentle and more strenuous 
recreation activities. Alongside this, the far-reaching open views and aesthetic of the 
changing moor landscape add to the significant mental health benefits that come from 
being active or simply ‘getting away from it all’. Less obvious but long standing activi-
ties such as bilberry picking are also enjoyed. 
 
Culturally, significance can also be found in the purchase of the Moor by public sub-
scription in 1932, much of the funding derived from the incomes of local families. The 
Moor also presents a history of human heritage through its existence, without which 
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interactions through grazing and agriculture it simply wouldn’t exist. Ladstone Rock 
provides a significant landmark, enscribed with rock-carvings dating to the mid-
nineteenth century. 

 
As already portrayed, a good assessment of the moor’s importance to visitors was 
gained from the visitor survey undertaken during the summer of 2015.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 
Although the bulk of the management of the moor is focused on biodiversity and rec-
reation, and on how to balance these two sometimes competing functions, the other 
services are important by-products of well managed moorland and have wide societal 
benefits.  

 
 

5.4 Flooding and water quality.  
The peat and small areas of bog on the moor retain ground water and can help slow 
down run-off. Events recently in the Calder Valley suggest that the rate at which water 
flows from the moorland catchments into main rivers can contribute to flooding in val-
leys. Again, a well maintained moorland with appropriate drainage management and 
erosion control can make a contribution to lower levels of sediment and enhance the 
flood mitigation and water quality properties of Norland Moor.  Recent research sug-
gests that surface roughness influences surface flow-rates and is perhaps the primary 
factor to be considered when contemplating the flood mitigation properties of moor-
land and ‘slowing the flow’. This surface roughness can be increased by encouraging 
species such as sphagnum mosses and cotton grass – something which can be imple-
mented on Norland Moor.  
 
Reducing suspended silt and peat in run-off from moorland by improving environ-
mental condition also helps preserve water quality and helps meet EU Water Frame-
work Directive requirements. Much of the research into these objectives are being led 
by the Peak District-based Moors for the Future project, whose MoorLIFE 2020 pro-
gramme has received significant funding from the EU for restoration of active blanket 
bog in the South Pennines. Whilst Norland holds only small pockets of bog, the Council 
will develop links with this team with a view to applying knowledge and good practice 
on Norland Moor.  
 
Norland also plays a role locally in water catchment, with properties in Pickwood Scar 
reliant on spring water and also local farms as a feed for water for grazing animals. 
Drainage and natural Flood management interventions are considered in section 7. 

 
 

5.5 Carbon. 
Some marginal areas of peatland bog exist on Norland. It is widely recognised that ac-
tive blanket bogs which form peat, act as a store for carbon, being made from dead 
and decaying organic matter. Where these are affected by erosion or other processes 
which dry and fragment the material (e.g. fire), they will release carbon into the at-
mosphere and this in turn will contribute to greenhouse gases. Where blanket bogs 
are maintained in a healthy, active state this cycle of storage and release can be 
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geared more towards storage than release, aiming for no net loss of carbon or, pref-
erably, a carbon-positive state. Peat areas are the UK’s largest terrestrial carbon store 
covering around 10% of UK land area and storing approximately 3.2 billion tonnes of 
carbon1 - a higher rate of storage than the UK’s woodland resource.  
 IUCN Commission of Inquiry on Peatlands (2011)  

 
The management actions described in this plan relating to management of 
bog/peat/heath areas and erosion control will all help to sustain and hopefully in-
crease the moor’s carbon storage capability and assist in reducing leakage to the at-
mosphere.  

 
 

5.6 Agricultural potential and Sporting Rights 
Unlike most upland moorland areas in the UK, Norland Moor currently supports no ag-
ricultural activity. Neither are there any historical records of grazing the Moor, though 
it is hoped verbal records may be offered when this plan goes out to consultation. Any 
grazing would be under the re-establishment of common rights, or the Council as 
landowner taking on a grazing strategy, or leasing grazing rights to a third party. This is 
considered in section 6.1 
 
However, the management of stock on the privately owned in-bye pasture adjacent to 
the Moor does have benefits. Whilst providing sustenance for the sheep and cattle, 
the grassland is also important as supporting habitat for a number of moorland birds 
which nest on the moor. Species such as golden plover, lapwing, curlew and short-
eared owl use these areas for feeding, foraging and nesting and the land management 
practices which maintain them also benefit the birds. In this way the supporting in-bye 
habitat is functionally linked to the moor. Boundary maintenance linked to this farm-
ing practice, in the form of dry-stone walls are also important landscape features and 
linear wildlife corridors.  
 
There are no shooting or sporting rights allocated against the Moor. 

 
 

5.7 Employment and economy. 
Although not possible to quantify Norland Moor, will to some degree support the local 
economy both directly and indirectly. For example, visitors will no doubt use local 
public houses for food and refreshment, but again this isn’t substantiated through any 
factual based survey.  
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6. Management Features and Proposals  

 

The section examines each of the key management features of the Moor, and is linked to the 
issues and challenges identified in the introduction. Management features are also cross-
linked to the management plan aims. These are fulfilled through the management objectives 
and projects as described in section 9.2. Resourcing is briefed in section 9. 
 

6.1 Biodiversity 
A number of approaches will be proposed for future management of the moor over 
the life of this plan. These will hopefully secure the continued conservation and im-
provement of the habitats described earlier. These approaches include  

 management of upland heath,  

 management of wet heath/blanket bog /drainage and open water,  

 management of trees and emergent woodland. 
 

6.1.1 Management of upland heath.  
A mosaic of heather age classes is vital to a healthy moorland ecosystem and the 
benefits described previously. The different age structures of heather each hold 
different inherent values to different species of invertebrate and bird. Management 
through burning, grazing or cutting must happen for this to diversity to continue, 
otherwise the heather will enter a final, leggy senescent stage before dying back.  
 
 

 
 
 
 
In order to achieve this guiding management aim, it is necessary to manage upland 
heath areas on the moor sensitively, not just for the vegetation itself but also for 
breeding bird species, butterflies, moths and other insects and species and to manage 
tree colonisation. Indeed arguments may be presented that the management of the 
heath is not necessary at all, especially as some species (eg. merlin) prefer long heather. 
To this end, the Council will consult on identifying areas of heather which will not be man-
aged.  
 
The roughness of the surface vegetation (ie. longer rather than shorter sward height) can 
also increase the flood mitigation properties of moorland by slowing the rate of over-
ground flow which appears to be a relatively significant contributory factor in down-valley 
flood events. 

 
 

Burning  
Whilst it is probable that rotational burning has been employed on the moor histori-
cally, it is likely to have been limited in scale and frequency. The guiding principle for 
any burn is to ensure that the peat resource and any sensitive vegetation is not dam-
aged; it is not desirable for some of the intimately accompanying habitats on Norland 

Management Aim 2.  
To maintain and improve the upland heath habitat mosaic. 
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to be burnt.  
 
In addition, there is now a growing movement to consider other heather management 
techniques, such as cutting, as more research into the potentially damaging effects of 
burning has been published (*). These wider environmental impacts include release of 
carbon through the burning and pollution of water sources in run-off - resulting in 
suspended sediment the water. There is also the atmospheric pollution which can 
arise when moorland is burnt. Put alongside Norland’s relatively compact size, prox-
imity to local residential area, recreational intensity, problems of deliberate moorland 
fires  in the South Pennine and its significant component of more flammable grass 
species such as  molinia, alternative techniques of heather management will be util-
ised.  
 

Brown, L.E., Holden, J. & Palmer, S.M., 2014. Effects of Moorland Burning on the Ecohydrology of River basins. Key findings 
from the EMBER project. University of Leeds 

 
However a total “no-burning” policy could be disadvantageous, as it would remove a 
management option should the need to occasionally burn for specific reasons arise, 
such as to create fire breaks to mitigate against wildfire. 
 
The supporting Options Appraisal further considered burning as a management option. 

 

Cutting 
One of the main alternatives to burning is to cut the heather using heavy duty mowers 
or flails. This occurred in 2011 and 2012, but requires relatively flat, accessible land, 
free from boulders and rocky outcrops which can damage the machines. It also pre-
supposes that such machinery, which can be expensive, is available. There is also the 
issue of potential damage caused by driving the machinery on the moor particularly 
on wet areas to consider, as well as the risk to any unmapped archaeological features.  
 
However, with previous cutting already carried out on Norland, its success as a tool in 
heather management can be appraised through a survey of the re-growth of the pio-
neer heather of the areas cut in 2011/2012, and is an immediate management objec-
tive. Further cuts are proposed as an objective to enhance the heather structure with 
consideration to a positive survey. 
 

 
 
 
 
 

 
Aside from an alternative to burning to control mature heather, the cutting can also: 

 Be used to introduce fire breaks 

 To supply heather bales for gully blocking and brash to support erosion control. 
 
These considerations must be planned into the cutting objectives. 

 

Management Aim 1.   

Survey and monitor the biodiversity of Norland Moor in sufficient detail to 

better evaluate the biodiversity interest and progress towards the aims. 
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Grazing. 
Much of the current habitat on Norland Moor, if not entirely a product of, has at least 
been affected by historical sheep grazing regimes. Under-grazing or its cessation can 
lead to spread of tree cover, as has happened at Norland, whilst over-grazing of up-
land heath can lead to loss of dwarf shrubs and colonisation by grasses. 
 
Despite the weaknesses and threats identified in the Options Appraisal, the re-
introduction of grazing on the Moor should not be dismissed as a management tool. 
Sustainable grazing levels can be important in assisting in maintaining heathland habi-
tat, increase habitat diversity and structure and provide dung which is an important 
habitat for invertebrates, which in turn provide food for bird species. 
 
As stated, Norland Moor is an urban common and as such, there were associated 
common grazing rights attached to a local property. As to date of this plan, no contact 
has been made by the property owners to re-acquire any of the grazing rights at-
tached, and it currently defaults to the Council as landowner of the Common to be 
sole grazier and to adopt and control any future grazing regime through agreement 
with a third party stock holder. 

 
Agri-Environment Schemes 
It is likely that any regime would investigate the support of agri-environment agree-
ments such as the Countryside Stewardship Mid-Tier scheme, and the grazing of the 
site according to a stocking calendar agreed with Natural England. This is where by at 
least 60% of the grazing Livestock Units must comprise of cattle, and it is likely that 
cattle would be the best stock consideration. 
 
Many cattle breeds or cross-breeds may be capable of meeting requirements: 
cattle with low nutritional requirements, such as dry suckler cows, are best for sites  
with fibrous herbage in nature, placid cattle are best suited for sites where there are 
ground-nesting birds, as  they reduce the risk of trampling. A combination of these 
two characteristics would likely best serve Norland if adopted and cattle are widely 
adopted across the South Pennines as a best practice tool for heathland management. 
Stocking rates prescribed for the moor under any scheme would be calculated accord-
ing to vegetation type and carrying capacity. The grazing prescription should demon-
strate environmental benefits through a more varied sward structure, which will in-
crease wildlife diversity and see better control of tree sapling regeneration. 
 
Of course, the other highly significant considerations are the recreational usage and 
dog walkers, and the unenclosed character of the urban common. The Council 
recognises its responsibility to work with users to mitigate and minimise the negative 
effects where possible, and it is important to be clear that at this stage grazing 
objectives are purely at the conception stage and requires significant ground work, 
consultation and further investigation.  Important considerations include the erection 
of temporary fencing required to contain the cattle, which is allowable under the 
Commons Act to a level of 10% of the total Common land unit, and the fenced 
individual management units would have to be designed to exclude path ways. In 
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addition a comprehensive risk assessment would be required and grazing restricted to 
6 months of the year. Maps showing grazed areas would also support this. 
 
Therefore it is the Council’s intention to explore the opportunities to enter into future 
Countryside Stewardship schemes. The Council will keep abreast of developments with 
a view to securing further support for management of the moor through whatever 
“stewardship” arrangements are in place. 
 
 
 
 
 

 
 

 
6.1.2 Management of tree and shrubs. 
Without any form of management, the moor would rapidly recolonize initially as a 
predominantly birch woodland, On Norland the early stages of this are evidenced, 
along with some Oak and Rowan, and willow scrub appears in wetter areas. Ulti-
mately, trees and shrubs can alter the soil by cycling nutrients from deeper down and 
increasing nutrients within the heathland soils, changing them from acid podzol to a 
brown earth soil with a higher pH and a greater nutrient recycling ability.  This change 
in turn makes conditions more suitable for fast-growing species such as bramble and 
willow herb, that can then outcompete the dwarf shrub community.   Without man-
agement, therefore, the tree encroachment will continue and threaten the survival of 
the moorland community and the associated characteristic species. 
 
For this reason, the manual control of birch is advocated throughout the life of this 
plan, throughout compartments 1-4 and 6. This will be done with the intention of pre-
serving the open moor.  However the benefits of retaining some scattered scrub cover 
and woodland fringe is desirable for specific birds and for aesthetic reasons.  Tree 
clearance will not therefore aim to eradicate all the scrub on the heath plateau. 
 
Arguments favouring a ‘leave it alone’ and re-wilding strategy for the Moor have been 
presented, but the Council considers the entire portfolio of ecosystem services offered 
by the Moor as it is out weight the arguments for a low intervention strategy favour-
ing colonisation by woodland. 

 
 
 
 
 
 
 
 
 

 

Management Aim 9.  

To examine the introduction of grazing to facilitate management of the Aims, 

and the support of agri—environment schemes in delivering this aim. 

Management Aim 3.  

Manage sapling growth and woodland regeneration across the Moor and its    
fringes 

Management Aim 10.    
Protect and preserve the reserve’s cultural, archaeological and historical inter-
est 
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A more significant establishment of woodland has developed below the northern, es-
carpment edge of the Moor alongside Moor Bottom Lane in compartment 5. It is pro-
posed here to allow pockets of woodland to remain, with accompanying thinning to 
retain an open canopy structure. It is also recommended that a survey is carried out in 
this compartment to ensure no significant and susceptible species would be affected 
by following a lower intervention approach here. Indeed, some species such as the 
Green Hairstreak butterfly, have been recorded on the bottom reaches amongst the 
birch trees opposite the Moorcock Inn, so their presence may be beneficial. 

 
 

 
6.1.3 Management of mire, blanket bog and open water.  

 
Blanket Bog 
Although localised and small in extent, blanket bog is a key priority habitat on the 
moor. As outlined earlier, this is a product of very slow decomposition of plants in wa-
terlogged conditions and ultimately forms peat. The blanket bog areas are located 
mainly on the central and western areas of the Moor. Surface vegetation on such ar-
eas includes moorland grass species such as cotton grass and purple moor grass, plus 
heather and some Sphagnum mosses.  
 
The basic management objective for blanket bog is to maintain and restore the hydro-
logical integrity of the peatland system and other wetland features. Thus the key ac-
tions for Norland are to improve hydrology for these conditions and increase the di-
versity of existing vegetation. 
 
 
 
 
 
In terms of the hydrology, our main influence is to ensure that any bog areas remain wa-
terlogged so that peat-forming plants have the opportunity to thrive. In addition, efforts 
should be made to expand wet areas by adjusting local drainage. Ultimately, once appro-
priate hydrological structures are in place, there should be little or no required follow-on 
management intervention other than to ensure that no drainage work is undertaken that 
may threaten this, and opportunities will be explored.  
 
At present, there is a network of ditches on the Moor that were dug principally to help 
draw water off recreational paths. These are supplemented by older ditches that were 
likely a result of water supply management and to improve grazing. Many of these ditches 
could be dammed to enhance the water supply to boggy areas.  This is explored further in 
section 7 under the eco-system services provided by Natural Flood Management interven-
tions. 
 
Sphagnum and species introduction. 
A further intervention which will be carried out is the planting of Sphagnum moss – as this 
is one of the key species which assists in active peat formation. Sphagnum mosses occur 

Management Aim 4.  
Conserve and enhance the wetland habitats and species. 
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at very low abundance across Norland, which is consistent with past high levels of atmos-
pheric pollution affecting this part of the Southern Pennines. 
 
Active blanket bog in this sense is an indicator of a healthy and favourable habitat and so 
to achieve this status on blanket bog on the moor is desirable. The Peak District National 
Park based Moors for the Future initiative and have significant expertise in this field. We 
will engage with Moors for the Future with a view to securing some advice and input to 
encourage active blanket bog on agreed areas of the moor.  
 
Open Pools 
A significant open pool has already been described and mapped in figure 7. This retains 
water year round and is a valuable habitat for dragonflies. Smaller, intimate open pools 
are also dotted through compartments 2 and 3 and provide a valuable open water habitat  
for invertebrates. More detailed mapping of these localities is required. 
 
This plan supports the increase in the number of open water pools, both ephemeral and 
year-round in nature. Delivery of this objective can be tied into natural flood management 
objectives for the site, and more detail is presented in section 7. 
 
Opportunities may also arise through anticipated changes to the power grid across Nor-
land and removal of the metal pylons. With care, the resulting excavations from their re-
moval could be engineered as locations for open water once timetable for works is 
agreed. 

 
 

6.1.4  Molinia, Purple Moor Grass 
On parts of the Moor, Purple Moor Grass is the dominant vegetation and in these areas 
reach over 80% cover. Evidence suggests that the dominance of Molinia caerulea can 
be due to several reasons, but for Norland can mostly be attributed to the negative 
effects of too much air pollution and uncontrolled fires. The accusation levelled at 
Molinia is that it occupies space to the exclusion of other more valued species, and is 
the main component of a major vegetation change post-dating the start of the 
Industrial Revolution; in other words, a real perception that it is spreading and 
consideration should be given to its control. 
 
Against this charge is that Molinia is a significant component of many plant 
communities, and provides a valued addition to the landscape when it colours to 
yellow-red in the autumn. Its habit is to form tussocks, not least where the water table 
may be high and creating temporarily hostile hydrological conditions for the grass. As 
such it can provide a niche for species, both plant and animal that would not prosper in 
surrounding water logged land. 
 
To fully determine the impact of Purple Moor Grass on Norland, it is important to 
attempt to determine the vegetation history of the key Molinia areas on the Moor as 
to any previous vegetation types, chronicling any reduction in heather cover and to 
identify areas for restoration. This could include identifying suitable target species for 
translocation. Removal of any Molinia with the intention of restoring Moorland/Mire 
community requires careful consideration due to the resources required and the 
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possibility of failure.  
It is recommended a trial area of Molinia control be set up in the southern sector of 
compartment (1) and managed in line with current best practice. Also, the introduction 
of grazing, through low stocking levels, can be a key tool in the management of 
Molinia. 

 
 
 

6.2 Recreation, Access and Community Engagement 
 
6.2.1 Recreational Usership. 
The management of Norland Moor as a place for public recreation is of key importance 
given its Commons status, historic conveyance and the high degree of recreational 
usage in a relatively compact and intimate moorland setting.  
 
The Moor has been enjoyed by generations of local people and is now used by the 
public for a variety of recreational pursuits, including walking, dog walking, geo-
caching, running, horse riding, nature studies and bilberry picking. Corresponding to 
national trends, the recreational usage of the Moor for cycling has also increased over 
the past 20 years recent years due to the growing popularity of mountain biking. The 
use of mountain bikes on the Moor is not without contention, as this activity does not 
currently have any legal standing on the Moor, contravening bye-laws originally 
established in 1974. The position of mountain biking on the Moor is considered below 
for consultation in s6.2.2 

 
With both local and national policy driving the health and wellbeing agenda, and 
Calderdale’s ambition to the healthiest borough in the North, supporting the 
recreational use of Norland must be a management aim for the Reserve. The 
promotion of information and the management of recreational infrastructure such as 
the footpath network and car parking facilities are all tied into this aim. However, this 
must all be dome sensitively to balance the impact of recreational pressures on other 
ecosystem services and to avoid compromising the tranquil character of the site 
central to visitor experience identified in the 2015 visitor survey. 

 

 
 
 
 
O 
 
Certain activities such as off-road scramblers and motorcycles are considered 
incompatible with both the vision and the reserve’s LNR status, and will not be 
permitted.  Where management works are necessary, CMBC will endeavour to ensure 
that these are carried out in such a way as to minimise disturbance to users, and to do 
so in accordance with the requirements of the 2006 Commons Act. 
 
 

Management Aim 5. Manage the differing recreational demands as sensitively as 
possible, with careful consideration of existing usage pathways and disturbance 
to wildlife. 
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6.2.2 Cycling and Mountain Bikes 
The use of mountain bikes across the Moor has increased considerably over the past 
20-30 years. This has been significantly supported by the growth in social media and 
supporting mobile applications, both in promoting Norland as a locality for cycling and 
as part of a wider route. An indication of key routes as used by bikers across Norland is 
indeed offered by these GPS liked applications. For example, a popular ‘app’ known as 
Strava, collates the GPS information from users and provides a heat-map of use, with 
the ‘hotter’ colours indicating greater volume of cycle traffic. This can be viewed on 
the following link: 
 
https://www.strava.com/heatmap#15.13/-1.90757/53.68922/hot/ride 
 
No legal framework is currently in place for mountain bikes, and indeed it contravenes 
the existing bye-laws. Further, no enforcement to prevent the activity has                                     
been pursued by the Council due to staffing priorities and resources, the difficulties in 
stopping and ascertaining personal details, and the possible complications associated 
with any challenge. Given the Moor is open and unfenced, preventing access of 
bicycles would also ultimately prove to be expensive and impossible to stop.  
 
Alongside the issue of legality, it is recognised that occasional conflict does occur 
between different user groups. This is either through a lack of consideration towards 
other users, or a lack of understanding of how their activity impacts on other users and 
damage to the site. 
 
It is a recommendation for consultation that access is granted to cyclists through 
establishing a permissive route along the escarpment edge, as illustrated in figure 11. 
This route offers an off-road alternative to using the parallel Moor Bottom Lane and 
gives attention to known usage and the GPS tracking of maps such as Strava. It is 
recognised this draft proposal will generate debate amongst users and elicit significant 
response.  

 
The proposal falls under the following management aim: 
 
 

 
 

 

 In proposing the creation of a permissive route, consideration was given to the fol-

lowing:- 

 Development of a protocol for mountain bikers to follow, presented in draft form in 
the document Norland_Moor_Draft_Mountain_Bike_Protocol, 

 https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-
spaces/nature-reserves/norland-moor 
 

 The creation of a code of conduct to be promoted to all user groups see 6.2.7. 

Management Aim 5.  Manage the differing recreational demands as sensitively 
as possible, with careful consideration of existing usage pathways and 
disturbance to wildlife. 

https://www.strava.com/heatmap#15.13/-1.90757/53.68922/hot/ride
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/nature-reserves/norland-moor
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/nature-reserves/norland-moor
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 Recognises usage by mountain bikes as one of a range of activities (all of which have 

some impact on the environment) on the Moor.  

 Recognising the resourcing issues required to manage mountain biking. 

 Provision of a clear direction regarding cycling on the Moor 

 Walkers and horse riders to have priority. 

 The proposed route is a key route along the edge of the Moor and very well used by 

all user groups, with concentrated disturbance.  

 Clear directional signage for mountain bike users  

 Liaison with community warden team to patrol the Moor when possible/required. 

 The surface resilience and drainage of significantly eroded areas (particularly around 

the trig point/Ladstone rock area) would have to be addressed through local surfac-

ing works. 

 Monitor the moorland environment and intervene when conflict or damage becomes 

unsustainable.  

 Much of the surface of the proposed route has a degree of resilience through ex-

posed but free–draining sandy subsoils and rocky substrate, which can add a degree 

of technicality to the riding.  

 There is a well organised cycling community that could reach out to members and 

users to encourage responsible usership of the Moor. 

 It is a relatively simple process to grant legal authority for permissive access. In the 

event of permissive access, bye-laws would not need altering because anyone cy-

cling in accordance with the permission would be doing so “in the exercise of any 

lawful right or privilege”.  

 Permission could be revoked or varied at any time it was demonstrated that the 
access was being abused. 
 
 

The establishment of any further permissive routes across the whole of the Moor is 
not considered for this plan period. The pressures already imposed on other eco-
system services, particularly bio-diversity and recreational path network, require a 
sensitive approach in promoting new recreational routes. Building positive dialogue 
with users about the issues that are faced by the Moor, and its responsible usership 
are central to the delivery of this proposal and successful management plan. 
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6.2.3 Dogs 
Dog walkers make up a large proportion of site users, and the freedom to walk dogs 
will be accommodated within this plan. However, dogs can cause risk to wildlife, other 
users, even unintentionally, and not everyone is fond of dogs and some have severe 
phobias.  
 
Disturbance to ground nesting birds 
A significant cause of disturbance to breeding birds is by dogs. Many of the typical bird 
species are ground nesting and therefore particularly sensitive to disturbance during 
the breeding season. By law, dogs must be under their owner’s control (physically or by 
command) in public places and must not disturb livestock (this including horses).  If a 
dog is off the lead and out of sight it may well be causing disturbance to wildlife and 
impact on breeding success of ground nesting birds. 
 
To prevent unintentional disturbance to ground-nesting species during the bird 
breeding season (1st March – 31st July) dogs must be kept under close control on 
Public Rights of Way or on a short lead off these routes. To ensure dog walkers are 
aware of these sensitivities, the Council will raise awareness of dog walkers of their 
legal obligations and good practice through appropriate signage. 
 
The Council will provide clear on-site interpretation to indicate when restrictions are in 
place (which should stress the positive messages in terms of bird breeding), meetings 
and other media, as necessary.  Explanatory signage will be displayed on the 3 main 
entrances, with smaller ‘reminder’ signs placed at other entrances to the moorland. 
Liaison with the community wardens to play a supporting role in patrolling the moor at 
the beginning of the bird breeding will also be considered to inform the public of the 
need for such measures.  
 
 
 
 
 

 
 
Dog fouling 
23% of respondents in the 2015 survey mentioned dogs as an issue, with the amount 
of dog fouling being a significant concern (21.5%).  Dog waste is a particular problem 
on the paths immediately adjacent to site car parks and paths leading from them onto 
the Moor.  Dog mess is not only an unsightly health hazard for visitors, staff and volun-
teers, it also promotes the growth of weeds and can also spread disease and patho-
gens. It is particularly unpleasant for any family visit to Norland. Neither is staffing pro-
vision sufficient to ensure that it is cleared up for people so that they aren’t at risk 
from coming into contact with dog mess.  

 

 

Management Aim 8.  Improve public awareness of the importance of the Reserves 
habitat and other Ecosystem services, and increasing understanding and support for 
management works 

Management Aim 5. Manage the differing recreational demands as sensitively as 
possible, with careful consideration of existing pathways and disturbance to 
wildlife 
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There are a small minority of dog walkers who persistently do not pick up after their 
dog has defecated. As such, intelligence-led enforcement can be followed with issue of 
fixed penalty enforcement notices. This will require the establishment of a Public 
Space Protection Order across the Moor. A Public Space Protection Order is an order 
which bans specific acts in a designated geographical area in the United Kingdom as 
set out in the Anti-Social Behaviour, Crime and Policing Act 2014.  Currently fouling of 
land by dogs (Calderdale) order applies borough wide under the remit of this public 
space protection order, but not to moorland, so it is proposed to extend this coverage 
around the Norland freehold. 

 
Numbers of dogs/Professional Dog walkers 
Dog walkers have been evidenced bringing 6 or more pets onto the moor for exercise. 
Concerns surround the ability for any dog walker to control this number of pets, 
whether on the lead or off. As such, a recommendation will be made to utilise a Public 
Space Protection Order to impose a specified maximum limit on the number of dogs 
that any individual can bring onto Norland Moor to 6. This is in-line with similar orders 
presented on the Local Nature Reserves, such as Cromwell Bottom. 

 
 

 
6.2.4 Horse riders 
Horse riders are an important user group, and are permitted to ride freely across the 
Moor. Due to the comparatively low number of riders and inherent risks of leaving the 
existing pathways and trip hazards, horses and their riders are not perceived to be a 
significant issue in disturbance. 
 
However, horses and their riders would benefit through the wider promotion of a code 
of conduct, and to enhance the understanding by other users that horses can be easily 
spooked by sudden noises/movements etc, with the increase in risk to both horse and 
rider. 
 
It is also recognised that horse riders (and many walkers) prefer wider routes free of 
obstructions and potential trip hazards. Slippery or bare bedrock can also be 
problematic to horses and may even prove impassable. Attempts were made in the 
early 1990’s to improve surfacing for horses and create a suitable route, but this in 
turn now appears unsatisfactory for the intended purpose at the time. Horse riders are 
an important consultative user group to this plan, and will have valuable input on 
factors that affect their recreational experience on Norland. 
                                                                                                                                                                                                                                                                                                                                                                                                       
 
 
 
 
 
 
 
 

Management Aim 5. Manage the differing recreational demands on the Moor as 
sensitively as possible, with careful consideration of existing usage pathways and 
disturbance to wildlife. 
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6.2.5 Walkers 
As the footpath network at Norland Moor is extensive, and under the covering 
legislation walkers are permitted to go everywhere, there are no plans to increase the 
number of footpaths on site. Indeed, it is more an aim of this plan to reduce 
disturbance to wildlife/breeding birds and the damage to habitats, thus concentrate 
efforts on limiting the impact of existing desire lines and prevent new desire lines from 
establishing.   
 
 
 
 

 
 
 
To support this aim, desire lines which could provide additional degrees of disturbance 
to wildlife will be identified and management interventions planned to reduce usage. 
This could be done through the provision of clear footpath information (including a 
map) being made available in the notice boards and from the Council website, 
temporary fencing, installation of way-marking of main footpaths at junctions (using 
wooden posts and waymarking discs). 
 

 
 

6.2.6 Community engagement and disabled access. 
 
Community Engagement 
Whilst it is not the intention of the Council to achieve a significant rise in visitor 
numbers on the Moor, engagement should be looked at with respect to communities 
that are currently under-represented on the Moor. This action is envisaged through 
liaising with partners and carrying out joint engagement projects, whether through 
activity based walks (such as geo-caching) or specific events.  
 
Occasional seasonal events held in the recreation ground have also been well 
attended, and these will continue, alongside an annual visit looking at the 
interventions on Norland. 
 
 
 
 
 

 
 
Disabled Access  
The accessibility of Norland Moor to people with mobility difficulties is limited by the 
nature of the topography, with the majority of routes having difficult gradients and 
unsuitable surfaces. However, a linear route may be possible by wheelchair or mobility 
scooter from the small lay-by adjacent to Norland Road (grid ref: 0678 2237): though 

Management Aim 5. Manage the differing recreational demands on the Moor as 
sensitively as possible, with careful consideration of existing usage pathways and 
disturbance to wildlife. 

Management Aim 6.   
Promote opportunities for community engagement including site management 
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significant surfacing works would be required. The lay-by could be surfaced to 
accommodate wheelchair accessible vehicles, and a track from here providing a route 
onto the Moor (figure 11b) 
 
It is the intention during this plan period to investigate a scheme for enabling disabled 
access to the Moorland plateau, given the scarcity of options for people with 
disabilities in visiting upland heather moors and accessing areas like Norland in the 
region.  
 
 

 
 
 
 
 
 
6.2.7 Parking infrastructure 
Parking alongside the Moor is limited, with only two small car parking areas, the 
largest accommodating around 15 cars off Shaw Lane. Currently the surface condition 
of this car park is also a concern with significant pot holes on the parking area. The 
access lane to the Shaw Lane car park is also easy to miss, and a sign would help 
resolve this. The Council will address the surfacing and signage issues during the early 
stages of this plan, and further review the possibility of extending parking provision at 
Shaw Lane Recreation Ground.  
 
 
 

 
 
 

 
 
6.2.8 Conflict between user groups, code of conduct and protocols. 
Whilst their exist conflicts between the three main user groups (walkers, horse riders 
and mountain bikers), the size and nature of Norland Moor should be sufficient to 
allow all the activities to be carried out with adherence to the access protocols 
previously outlined, and with respect and consideration to other users and the site 
itself. 
 
The main conflicts between users occur on Norland when individuals of one user 
group behave in such a way that endangers or decreases the enjoyment of other users.  
Conflict of this nature is fairly well understood and demonstrably real on Norland. As 
such, a code of conduct shall be consulted on and adopted for users to follow. This will 
be promoted through on-site panels, the internet and direct to interest groups that use 
the Moor.  
 
Alongside the code of conduct, the protocol for mountain bikers will be promoted to 

Management Aim 7. 

Maintain access infrastructure and reduce erosion caused by recreational usage, 

providing suitably surfaced and resilient routes  

 

Management Aim 5.   
Manage the differing recreational demands on the Moor as sensitively as 
possible, with careful consideration of existing usage pathways and disturbance 
to wildlife. 
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users. A draft protocol drawing on guidance from the International Mountain Biking 
Association (UK). is available:  https://www.calderdale.gov.uk/v2/residents/leisure-

and-culture/parks-and-open-spaces/nature-reserves/norland-moor 

 
 
Information will be available at site entrances to clarify the rights and responsibilities 
of the different user groups, and throughout the reserve Rights of Way will be clearly 
waymarked to distinguish footpaths from the proposed permissive route.  Again maps 
showing the Rights of Way network will be available at the car parks and notice 
boards. Information about the Moor and its access network will also be provided to 
local user groups. Best practice solutions – both to design out conflict and to help 
resolve it – will also be sought from other land managing organisations and specialist 
recreational groups.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Management Aim 5.   
Manage the differing recreational demands on the Moor as sensitively as 
possible, with careful consideration of existing usage pathways and disturbance 
to wildlife. 

https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/nature-reserves/norland-moor
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/nature-reserves/norland-moor
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6.2.7 (continued) Draft Code of Conduct. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Welcome to Norland Moor 

Please respect this Special Place by following our ‘Visitors Code of Conduct’ 

Fire 

Cigarettes, bbq’s, bonfires and glass bottles all have the potential to cause 

moorland fires.  Please take litter home and don’t have bbq’s or other fires on the 

Moor.  Cigarettes should be carefully extinguished before putting in a litter bin.   

Moorland and its wildlife can be decimated by not following this advice. 

Walkers 

Please be aware of other visitors to the moorland and be prepared to step aside to 

allow bike or horse riders to pass if needed. 

Dog Walkers 

Please pick up after your dog and take the bagged faeces home or put in a litter 

bin.  Not doing this enriches the soil and has a negative impact on biodiversity. 

Please keep your dog under close control and during March, April, May, June and 

July on a lead to avoid disturbing breeding birds. Please remember that not 

everyone likes dogs don’t allow your dog to jump up at other visitors. 

Horse riders 

Be aware of other visitors to the moorland and be prepared to allow other users to 

pass. The moorland paths are mainly unsurfaced and are unsuitable for cantering 

or galloping. 

Bikes 

Stay on the waymarked permissive route.  Slow down if other people are 

approaching you and be prepared to stop to allow walkers and horse riders to pass 

if needed. Be particularly careful when approaching horses. 

Litter 

Litter not only makes the moor look a mess, but it also can have a serious impact 

on the wildlife who make the Moor their home.  Please take litter home with you 

or put in into a litter bin. 

Everyone! 

Norland Moor is a special place which can only remain so if everyone does their bit 

to ensure that the area they know and love is conserved and kept as a special place 

for future generations and local wildlife. 
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6.2.8 Path Erosion 
 
Erosion as a result of recreational use on Norland can be categorized into the 

significant localised deterioration of path surfaces and damage to surrounding 

vegetation, and the establishment of new paths and desire lines. 

 

Significant localised erosion where users move to avoid muddy areas and further 

degrade the surrounding vegetation and expose more peat are evidenced around the 

trig point (mapped in figure 12). Here, the pathway has extended to over 20m wide in 

sections and management intervention is required. The peat structure is still retained 

in these areas, and with sensitive surfacing and seeding, heather should recover. 

 

It is a priority to surface this area, and old Yorkshire stone mill flags will be used, both 

in keeping as a surface material and to direct users along a specific resilient route. A 

section of this re-surfacing is also identified as the permissive route for cyclists, and is 

important that user groups adhere to following the flagged pathway when installed. 

This surface control has been used successfully in a number of local and regional loca-

tions, including Ilkley Moor and Black Hill. Resurfacing of the land may be subject to 

Section 38 of the 2006 Commons Act, and require consultation, which can be fulfilled 

by this consultative draft plan. 

 

 

 

Old Yorkshire mill stone flags are expensive, and require resourcing. Funding availabil-

ity will be critical to full delivery of this proposal, and may require to be delivered in 

sections. As the pathways concerned are not definitive rights of way, the surfaces are 

not the responsibility of the Highways Authority. 

Other pathways will benefit through some targeted surface water management, which 

will fall under the Section 7.1  Natural Flood Management. 

 

As already described, Norland has a large network of pathways criss-crossing the 
Moor. These paths fragment the Moor into smaller Moorland blocks, increase 
disturbance to Moorland birds and impacting on Norland as a suitable location for 
ground nesting species. When surveyed regarding the closure or re-alignment of these 
desire lines, 48% of respondents looked at this favourably, whilst 30% thought it a 
possibility.  

 

 

Management Aim 7. Maintain Access Infrastructure and reduce erosion by 
recreational usage providi9ng suitable surfaced and resilient routes 
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7.  Drainage and water management 

7.1 Natural Flood Management 

Flood mitigation and water management is another important service offered by the 
Norland ecosystem which has potential for development. In the past, a feature of wa-
ter management on Norland was the direction and removal of water through keeping 
ditches open and draining surface water off the Moor. This was in part delivered to 
help keep pathways drier and reduce instances of localised erosion. Whilst reduction 
of erosion still stands as a management aim, projected climate change and a likely in-
crease in the frequency of severe flood episodes in Calderdale demand examination of 
alternative ways of managing water through-out the catchment, including the role 
that Norland can play. 
 

Natural Flood Management (NFM) is the maintaining or restoring of natural processes to 

manage the sources and pathways of flood waters with the aim of reducing flood risk, 
or what is now commonly phrased as Natural Flood Management. In the context of 
Norland, NFM measures will primarily aim to slow the flow of water/reduce the rate 
of run-off downstream and/or store water to help reduce the risk of flooding down-
stream. NFM measures should achieve multi-functional objectives, in that they can 
also be used to increase habitat/create new habitats, with associated benefits to bio-
diversity. 
 

 

 

 

In terms of actions, this aim will be achieved through:- 

 Blocking gullies (naturally occurring drainage channels) and ditches, with dif-

ferent types of dams;  

 Slowing the flow of water and offering potential for re-wetting Moorland areas 

and wet mires 

 The creation of off-line storage temporary storage ponds through creation of 

surface water scrapes, and construction of swales to help retain water in target 

areas . 

 Support re-vegetation of  Sphagnum Moss, further enhancing water holding 
capabilities (water moves through sphagnum three times slower than over bare 

peat  
 

 Good management of water pathways can help reduce key areas of path ero-
sion which is especially important for conservation/restoration of peat. 

 
These measures also provide additional benefits as improving biodiversity, and cross 
reference with other management aims (e.g. Creating Upland Bogs which restores the 

Management Aim 11.  Adopt Natural Flood Management good practise to slow 

the flow of water across the Moor and to retain water on the Moor.  
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Moor’s ability to act as a natural 'sponge' to slow rainfall) and ecosystem services to water 

quality, carbon storage, air quality etc. 

 

Secured grant funding will drive the NFM agenda on Norland, and latest practice will be 

adopted. To achieve this, it is expected that the Moors for the Future partnership will pro-

vide the expertise as consultants and formulate a delivery programme of NFM initiatives for 

Norland.  Integrating knowledge of the local environment, including ecological and histori-

cal features at the planning stage for delivery of works will be an essential component of 

this. 

 

 

8. Upland Heath and Climate Change 
 

Calderdale Council is aware that climate change will impact on land under its owner-
ship, on species, habitats and the management required. CMBC will reference the 
Natural England Climate Change Adaptation Manual guidance to assist in mitigating 
for the impacts of climate change and tie climate change resilience into its works pro-
gramme and management objectives described in section 10. 
 
In practice, this means prescribing works that are flexible and adjusted to climatic 
change. As described through-out the course of this plan, Norland Moor is threatened 
by many pressures that are not related to climate change, such as habitat degrada-

tion, access and recreation pressure and inappropriate or lack of management. In-

creasing the resilience of Norland’s upland heath by reducing these pressures will be a 

key adaptive response. This resilience can be in part accommodated by the following 

responses, which are also embedded within the key delivery objectives within this 

plan:- 

 Targeted habitat restoration and creation to improve the resilience of heathland 

networks. 

 Enhance structural diversity within the vegetation to provide a wide range of habi-

tats and niches, including, where possible, dwarf shrubs of diverse age classes, bare 

ground, areas dominated by mosses and lichens, low herbs, wet heath and mire, and 

scattered trees and shrubs. 

 Minimise erosion and disturbance through the management of access (and grazing if 

adopted) 

 Draw up a fire contingency plans to reduce any likely fire risk, such as firebreaks and 

fire ponds and re-wetting 

  Identify areas that might act as potential refugia to climate change for sensitive 

plants and invertebrates, such as areas with complex micro-topography, robust hy-

drology, and high species diversity, and ensure that these are managed accordingly. 

 Build in an acceptance that there will be change under a changing climate, and that 

the location for action to conserve particular species is likely to change. 
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9. Resourcing and Management Programme. 

 

9.1 Management Priorities and Resources. 
This plan has established the mains aims and delivery priorities for the period 2018-
2028. Section 9.2 describes the objectives and projects that link to these management 
aims. Some of the planned projects prescribed are essential to encourage and protect 
habitats, whilst other goals are more aspirational and be delivered when staff and re-
sources allow. Indeed, some of the smaller projects can be achieved within lower re-
source requirements. 
 
As such, the projects outlined in section 9.2 of this management plan have been allo-
cated a priority based on the criteria outlined below: 
 
 
9.1.1 Criteria for prioritising management tasks. 
High: Objectives which are key planned work undertaken for wildlife, environmental 
sustainability, people or statutory reasons. They are the main priorities for the site and 
where ever possible should be achieved.  
 
Medium: Objectives which are a priority to be completed, but which may require ad-
ditional resourcing or consent to undertake. If funding cannot be sourced some of 
these objectives may not be achieved. 
 
Low: Objectives which are not essential to manage the site for wildlife, people or 
statutory reasons but which would complement planned work. To be completed as re-
sources and funding allow. 
 
Of course, some of the high priority objectives do require significant funding beyond 
the current budgetary resources of the Service department and, external funding 
sources will be important to the success of the 2018-2028 plan. 

 
  
 
 
 
 
 

9.1.2 Current Resourcing and Grant Funding, 
 
Whilst operationally staffing levels have declined in recent years, there still exists a 
staffing resource to allocate towards fulfilling the aims of the management plan. No 
definitive time allocation for staff can be offered, but the plan aims and objectives 
have been set within the context of current resourcing. 
 
A significant grant has been secured from the Calderdale Natural Flood Management 
Operations group for works on the Moor. This will help support actions associated in 

Management Aim. 12 Investigate on-going sources of grant aid, other income and 

agencies in supporting the management of the nature reserve. 
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delivering management aim 11. Other funding options are continually being appraised 
and considered for application where they support the plan objectives. 
 
Aside from resourcing grant monies, the Countryside Service has a small internal 
budget from which funding can be allocated to Norland. Current commitment 
2018/2019 will amount I.R.O £6000 to procure contractors for surfacing works on the 
Moor and to support tree removal. 
 
A further £2000 has been allocated to the 2019-2020 financial year. However, these 
figures are subject to continual budget reviews and uncertain within the department 
precludes offering any specific commitments further ahead in time.  

 
Countryside Stewardship will be investigated during the 2018 to 2019 time period for 

a potential 2019 application. This scheme is currently under review with Brexit and at 

this time the outcome for future funding is unknown, 
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9.2. Management Objectives and Programme 

 

Management Aim 1  

Survey and monitor the biodiversity of Norland Moor in sufficient detail to better evaluate the biodiversity interest and progress towards 

the aims. 

Management Objective Project Priority Timing Years 

1.1 Detect changes in the extent and species compo-
sition of the upland heath. 

Carry out condition assessments on the reserve’s 
heathland and mire communities in line with na-
tional guidance. 

Medium June Annually 

 Map changes to cover of molinia by utilising avail-
able aerial photographs and ground survey 

Low  Bi-annually 

 Survey areas cut in 2011/2012 to establish  re-
growth of pioneer heather 

Medium June 2019,2024 

 Set up a visual monitoring programme using fixed 
point photography. 

Medium 2019 Annually 

 Monitor birch regeneration rates on neighbouring 
moorland block through aerial photography and use 
of drone. 

Low On going 2019, 2024, 
2028 

     

1.2 Collect and collate species data to support an 
analysis of habitat quality 

Carry out an invertebrate survey to establish inter-
est of the Moor, with particular attention to micro-
habitats 

Medium May-June  
Sept  

2019 

 Carry out a Common Bird Census and breeding bird 
survey 

Low April-July  2020, 2024 
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 Carry out a bog asphodel total spike count. Low July 2019, 2024 

 Carry out a bryophyte survey across the habitat 
types 

Low May, Au-
gust 

2020 

1.3 Use the data gathered to respond to changes in 
habitat extent or quality to ensure habitat and spe-
cies aims are met 

Collate and assess habitat, species and management 
data on a 4 year cycle and amend the reserve’s 
work programme accordingly 

Medium  2022, 2026 

 Seek guidance and advice from experts in specialist 
areas, as required to ensure best management prac-
tice. 

Medium On-going 2018-2028 

 Engage with naturalists and recorders of specialist 
groups to increase knowledge of the reserve’s wild-
life 

High On-going Annually 

     

 

Management Aim 2.  

To maintain and improve the upland heath habitat mosaic and also to diversify the habitats at the micro-habitat level. 

Management Objective Project Priority Timing Years 

2.1 Continue to enhance the  heathland mosaic age 
structure 

Seek specialist advice from Moors for the Future on 
appropriate Moorland management strategies to 
diversify heather structure 

High Sept-Dec 2018 

 Carry out further cuts of heather subject to advice 
and survey results  

High Sept-Dec Annually 

     

2.2 To investigate the cover and spread of purple 

moor grass, and  instigate control mechanisms if  

 

Establish latest recommended practice in control of 
molinia, and establish trial plots with view of rever-
sion of the grass sward to heather.  

Medium Jan-Dec 2021 
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2.3 Remove populations of non-native flora from the 
Moor 

Utilise a combination of mechanical removal and 
spot application of herbicide 

Medium Mar/Aug Annually 

2.4 Draw up a fire management plan  High Feb-April 2020 

 

Management Aim 3.   

Manage sapling growth and woodland regeneration 

 

Management Objective Project Priority Timing Years 

3.1 Control the regenerating seedlings and saplings 
on the open heathland. 

Remove seedling and sapling birch regeneration 
from open Moor plateau  

High Oct-Feb 2018-2028 

 Remove larger specimens motor-manually, chipping 
and removing arisings, with follow on herbicide 
stump control 

High Oct - Feb 2018-2028 

 Control of further regeneration by examining intro-
duction of conservation grazing 

Low Ongoing  

3.2 Retain scattered trees/scrub specimens for re-
tention to provide roosting cover and song posts for 
birds 

Identify and map trees/scrub for retention, seeking 
specialist local advice from individuals and organisa-
tions such as the Calderdale Bird Conservation 
Group 

High Oct 2018 

     

3.3  Identifying woodland areas in compartment  5 
for retention as open woodland habitats 

Selectively thin roadside birch woodland stands, 
maintaining an open canopy structure  

High Oct-Feb 2018-2020; 
2024-2028 

 Establish a deadwood component of the birch by 
ring barking 

Medium Oct-Feb In-line with 
above felling 
objective 
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Management Aim 4.   

Conserve and enhance the Moor’s wetland habitats and features.  

Management Objective Project Priority Timing Years 

4.1 Commission expertise from Moors for the Future 
to report with targeted water management pre-
scriptions 

NFM. See Management Aim 11 High Aug-Mar 2018 

4.2 Direct surface water flow through blocking of 
ditches 

Block ditches in line with current best practice. High April-Mar 2019-2020 
(funded) 

4.3 Create additional pools of water Use a combination of scrapes and swales to catch 
water at target areas on the Moor – see section 
7/aim 11. 

 Apr-Mar 2019-2020 
(funded) 

 Liaise closely with Northern Power Grid to examine 
re-wetting opportunities on removal of pylons from 
Norland. 

Medium Sept-Mar Dependent on 
N.P. Grid 

4.4 Increase abundance of wetland and bog species Encourage expansion of sphagnum species though 
introduction of plants at target locations. 

Medium Oct-Mar 2019-2020 
funded 
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Management Aim 5 

Manage the differing recreational demands on the Moor as sensitively as possible, with careful consideration of existing usage pathways 

and disturbance to wildlife. 

Management Objective Project Priority Timing Years 

5.1 Establish permissive route for cyclists along 
Moorland edge 

Grant legal authority for cyclists to use Norland 
along the prescribed route 

High Jan-Apr 2019 

 Foster greater understanding of the Moors sensitiv-
ity and enlist support of Cyclists groups to promote 
good practice and recognise sensitivity of the Moor. 

High On going 2019 - 2028 

5.2  Reduce the  impact of dog waste and  Establish Moor-wide public space protection order High Jul-Oct 2020 

5.3 Limit the maximum number of pets under the 
control of one individual to 6 

Establish moor-wide public space protection order High Jul-Oct 2020 

5.4 Promote dogs on lead during key bid breeding 
season 

Provide clear information on dogs and their control 
during bird nesting season 

High Mar- Sept Annually 

5.5 Identify desire lines promoting disturbance and 
excessive levels habitat damage. 

Close and restore unnecessary desire lines, raising 
awareness of management interventions to limit 
their impact. 

Medium Jan-Dec 2020-2028 

 Provide clear information on Council Website and 
on site of main walking paths. 

Medium Jan-Apr 2019 

 Provide clear footpath information at entrances to 
the Reserve 

Medium Jan-June 2019 

 Installation of further way marking posts Medium Mar-Dec 2019-2020 

 Installation of temporary fencing. Medium  2020 
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Management Aim 6.   

Promote considerate use of the Moor and opportunities for community engagement, including site management. 

Management Objective Project Priority Timing Years 

6.1 Distribute and consult on ‘Code of Conduct’ for 
Moorland users 

Consult on code and promote final document to 
user groups 

High Sept-Mar 2018-2019 

 Place code at key entrance points and promote over 
different media platforms 

High Mar-Jun 2019 

 Promote code to different interest groups High  On going 

     

6.2 Provide a variety of avenues for those with an 
interest in the reserve to learn more about, and par-
ticipate in, its management.  
 

Run regular practical workdays involving volunteers 
on the reserve.  
  
  
 

High Sept- June Annually 

 Set up a Norland Moor User Forum, meeting once a 
year, to provide the public with an opportunity to 
raise and discuss any issue relating to the use and 
management of the reserve and also to provide the 
Council with the opportunity to listen to a wide 
range of reserve users’ views and update people on 
the delivery of the management plan. 

Medium Nov Annually 

 Establish a Norland Moor Conservation Forum, 
meeting once a year, and comprising representa-
tives of special interest groups and individuals and 
to review the Management Plan (once finalised and 
adopted).  
 

Medium Feb Annually 
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6.3  Monitor, record and respond where possible to 
behaviour, use and perceptions of reserve users. 

Log incidents in relation to inappropriate use of the 
reserve as observed or reported. Develop an intelli-
gence led response should specific and recurring 
ASB issues arise. 

High  On-going 

 Encourage positive and appropriate use of the re-
serve through communication through meetings & 
publicity materials. 

High  On-going 

 Work collaboratively and cooperatively with differ-
ent user groups, individuals and statutory agencies 
to overcome conflicts (perceived, projected or ac-
tual) over recreational use of the reserve 

High  On-going 

     

6.4 Ensure that recreational users are aware of and 
comply with regulations governing access to the bird 
breeding season. 

Provide information to users of their obligations and 
dog control requirements during bird breeding sea-
son. 

High Mar-Sept Annually 

 Place seasonal signage on the Reserve to remind 
users of the sensitivities of nesting birds. 

High Mar-Sept Annually 

     

6.5 Examine opportunities for engagement with un-
der-represented elements of the community 

Run joint activities with Council departments and 
partner agencies in fostering use of the Moor   

Medium June-
August. 

Annually 

 Establish specification and cost for disabled access 
route onto the Moor; search for further funding op-
portunities. 

Medium  2021 

     

6.5  Support volunteering on the Reserve in support 
of management aims 

Run regular work parties on the Reserve, with occa-
sional evening activities. 

High Jan-Dec Annually 

 Engage with the volunteer potential offered by 
business groups 

Medium  On-going 
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Management Aim 7.   

Maintain infrastructure and reduce erosion caused by recreational usage, providing suitably surfaced and resilient routes. 

Management Objective Project Priority Timing Years 

7.1 Carry out restoration works at heavily eroded  
triangle of pathways around trig point/Ladstone 
Rock. 

Import and lay old mill flags to provide a resilient 
surface for over 180metres of pathway 

High October -
November 

2018-2020 

 Use locally cut heather as a  brash layer over ex-
posed peat to encourage re-establishment of 
heather 

High October -
November 

2018-2020 

 As appropriate, provide temporary directive fencing 
to aid initial establishment phase and to avoid fur-
ther trampling. 

Medium October-
November 

2018-2020 

     

7.2 Maintain and restore Reserve  boundaries Support the maintenance of dry-stone walls on 
common boundaries where they fulfil a stock hold-
ing function 

Medium On-going 2018-2028 

     

7.3 Monitor and maintain car parking provision at 
Shaw Lane and Butterworth End  

Re-surface car parking area off Shaw Lane with a 
more resilient surface material 

High October 2018 

 Improve signage at access point of Shaw Lane car 
park 

Medium October 2018 

 Annually inspect car park surfacing High  Annually 

7.4 Carry out site asset inspections and resolve any 
reported issues 

Thorough annual walk-over and report identifying 
safety issues and maintenance requirements 

High April Annually 
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8. Improve public awareness of the importance of the Reserve’s habitat and other Ecosystem Services, and increase understanding of and 
support for management works. 

Management Objective Project Priority Timing Years 

8.1 Use local interpretation and wider media to raise 
awareness of the value of the Reserves flora and 
fauna. 

Provide posters in Reserve notice boards with in-
formation on habitat and key species. Review annu-
ally 

High Feb-April 2019 on 

 Provide occasional management postings to be 
hosted on Council e-updates  

Medium  Ongoing 

 Carry out occasional guided walks to raise aware-
ness of the Reserve features and issues. 

Medium Jan-Dec 2019 on 

     

8.2 Use a variety of media to communicate  man-
agement issues, objectives and associated interven-
tions to groups, users and the wider public. 

Provide posters in notice boards with up-to-date 
Reserve information 

Medium On-going  2018 

 Continue the development of an e-mailing list of 
interested individuals, groups and societies as a sig-
nificant channel of communication, ensuring all in-
formation held is compliant with GDPR regulations 

Medium On-going 2018-2028 

 Use Council’s communications team to promote 
occasional management updates to a variety of me-
dia streams 

Medium On going  

 Make sure an up-to-date management plan is 
hosted and easily accessible on the Calderdale 
Council website.                                                                                                                                                                                                                                                                                        

Medium On going  

 Ensure details of any up and coming activities/ 
events are clearly listed on Council website. 

Medium On going  

 Produce news releases when new initiatives com-
mence or key management milestones are reached. 

Medium  Review Annu-
ally 
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8.3 Increase the on-site the presence  of Calderdale 
Council 

Establish occasional warden patrols, promoting re-
sponsible use and awareness of issues. 

Medium Jan=Feb 2019 on 

 Promote Council’s contact details on site and install 
site welcome signage 

High Dec 2018 

 

 

Management Aim 9.   

To examine the introduction of grazing to facilitate management of the Aims, and support of agri-environment schemes in delivering this 

aim. 

Management Objective Project Priority Timing Years 

9.1 Investigate grant and funding streams to support 
aim, 

Register block with Rural Payments Agency and as-
sess Countryside Stewardship as a supporting 
mechanism for delivery of grazing. 

Medium Jan-Apr 2019 

      

9.2 Investigate viability and consult on introduction 
of grazing 

Consult with partner organisations such as Yorkshire 
Wildlife Trust and Natural England for advice re-
garding grazing opportunities, stocking levels 

Low Jan-May 2021 

 Map temporary moorland blocks for grazing Low Jan-May 2021 

 Assess interest of third party grazing. Low Jan-May 2021 

9.3 Assess public perceptions of and concerns relat-
ing to the introduction of a grazing regime on the 
Moor 

Through management plan consultation, site infor-
mation panels and open meeting, promoting cattle 
of a docile breed 

Medium On-going  
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Management Aim 10. Protect and preserve the reserve’s cultural, archaeological and historical interest 

Management Objective Project Priority Timing Years 

10.1 Preserve the open views across the Moor by 
control of regenerating saplings on the plateau 

Utilise a combination of community volunteer and 
CMBC staff delivery in removal of saplings and more 
significant specimens 
 
Larger specimens to be removed motor manually by 
chainsaw and plug treated to prevent re-growth. 
Arising chipped and removed from Moor by low 
ground impact vehicle. 

High Nov-Feb Annually 

 Identify specimens for retention to benefit bird 
population as observation roosts/singing posts 

High Mar Annually 

10.2 Conserve and protect any recorded archaeo-
logical features. 

Maintain record of points of archaeological interest 
to direct any invasive site management works. 

 On-going 2018 on 

 Utilise geo-referenced PRN’s when planning & de-
livering works requiring the use of heavy machinery, 
or ground disturbance 

High On-going 2018 on 

 Liaise with local archaeological interest groups and 
carry out further surveys of Norland Moor 

Low  2018 on 
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Management Aim 11.  

Adopt Natural Flood Management good practise to slow the flow of water across the Moor and to retain water on the Moor.  

 

Management Objective Project Priority Timing Years 

11.1 Consult Moors for the Future for best practice 
and guidance in introducing Natural Flood Man-
agement measures. 

With available NFM funding, commission a written 
report of  map-referenced interventions supporting 
NFM and slowing water flow on the Moor 

High Aug-Nov 2018 

11.2 Implement identified NFM works Installation of ‘leaky dams’, constructed of stone, or 
wood or wood and peat combination dams 

High Apr-Dec 2019 

 Creation of swales to act as catch pools in times of 
heavy rain 

High Apr-Dec 2019 

 

 

 

Management Aim 12. Investigate on-going sources of grant aid, other income and agencies in supporting the management of the nature re-

serve. 

 

Management Objective Project Priority Timing Years 

12.1 Continue to investigate sources of grant aid and 
make applications and associated claims for revenue 
and capital works. 

Investigate additional funding for projects and capi-
tal works 

Medium  On-going 

 Work with interested parties in partnership to re-
source and deliver the vision 

Medium  On-going 

 Research Countryside Stewardship and agri-
environment scheme potential for assisting delivery 
of aims. 

High Oct-Mar 2018-2019 
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