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Everyone Different Everyone Matters:  
Meeting the Equality Duty 

 
Progress Report 2017 
 
1. Introduction 
 

The Equality Act 2010 came into force in April 2011 and created a new public 
sector duty (‘Equality Duty’).  The Equality Act requires public authorities, like 
Calderdale Council, to publish relevant information to demonstrate their 
compliance with the ‘Equality Duty’ and report progress on their locally agreed 
equality objectives.  

 
This report shows how as a Council we are implementing our ‘Equality Duty’ and 
sets out our progress on delivering our seven corporate equality objectives, it also 
describes the wider equalities work undertaken in the period January - December 
2016. 

 
2. Background 

 
2.1 Public Sector Equality Duty 
 

The public sector equality duty (the equality duty) is made up of a general duty 
which is supported by specific duties. The general duty requires public 
organisations in carrying out their business to have due regard to the need to: 
 
i. Eliminate discrimination, harassment and victimisation and any other 

conduct that is prohibited by or under this Act; 
 

ii. Advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it; 

 
iii. Foster good relations between people who share a relevant protected 

characteristic and those who do not share it. 
 

The general duty requires public authorities to understand the impact of their 
policies and practices on people with protected characteristics. Collecting and 
analysing equality information is an important way for public authorities to develop 
this understanding. It requires public authorities to consider the needs of these 
protected groups in, for example, employment and when designing and delivering 
services.  

 
The protected characteristics covered by the Equality Duty are: age, disability, 
gender reassignment, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation.  The duty to have due regard to the need to eliminate 
discrimination also covers marriage and civil partnerships (in relation to 
employment). 
 
 
2.2 Calderdale Demographic Profile 
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Data collected by the census is used to provide statistical outputs which central 
government uses to plan and allocate local authority services funding, and which 
local authorities, such as Calderdale Council, along with other surveys, use to 
identify and meet the needs of their local communities. 

 
a. Population Size 
According to the 2011 Census, the population of Calderdale is 203,800, a 5.9% 
increase from the 2001 Census figure (an increase of about 11,400 people). 
This is less than the population rise of 7.1% for West Yorkshire and 7.1% for 
England and Wales. 

 
b. Age 
The overall number of people 65+ in the district has risen by 8% to 32,400 
compared with the number aged 65+ in 2001, and the working age population 
(15 to 64) has also increased by 8%, to 133,900. However, the number of 
children and young people (0 to 14) has fallen by 2.5%, to 37,500. 

 
According to the last Census, Calderdale has a higher child population than 
England and Wales, a lower ‘young-adult’ population, a larger ‘middle- aged’ 
population aged 45-64 and an older population group below the national 
average.  
 
From the January 2016 Schools Census we know that there were 35,955 pupils 
in attendance at all the LA maintained and academy schools in Calderdale.  
(This figure includes all the community, foundation, voluntary aided/controlled 
schools and academies). There are currently 77 primary and 13 secondary 
schools in Calderdale. 

c. Disability 
An increase of 9.5% has been seen in the number of households in the district, 
this has risen to 88,600. This is a larger rise than that for England and Wales 
(7.9%) and West Yorkshire (8.0%). 

 
26.3% of households have one person in the household with a long term 
problem or disability, 4.5% of which have dependent children. 
 
d. Gender 
The population breakdown between females and males shows there were 
104,200 females and 99,600 males resident in Calderdale on Census day, 27 
March 2011. The major difference in numbers comes in the older age-groups, 
and the key determinant is the higher life expectancy of women. 

 
The male population of Calderdale has increased by 7.1%, compared with an 
increase of 4.8% for the female population. 

 
e. Marriage and Civil Partnerships 
The 2011 Census found that there were 491 people in a registered same-sex  
civil partnerships across Calderdale (0.3% of the population). 

 
f. Pregnancy and Maternity 
The fertility rate in Calderdale continues to be among the highest among all 
areas of Yorkshire and Humber.  

 
g. Race 
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The white population has fallen slightly from 93% in 2001 to 89.7% in 2011. 
Individuals of mixed heritage have increased from 0.8% to 1.3%, individuals of 
Asian/British Asian heritage increased from 5.8% to 8.3%, individuals of 
Black/Black British heritage from 0.1% to 0.4% and those of other ethnic 
backgrounds from 0.2% to 0.3%. 
 
The growth in Calderdale’s population in recent years has, to a substantial 
degree, been the result of migration into Calderdale from other parts of the UK, 
in contrast to most of the 1990s, when Calderdale lost population to the rest of 
the country.    

 
Whilst growth amongst the Pakistani and Indian communities is principally 
“natural growth”(that is, births minus deaths), that of the White Other grouping 
is likely to reflect increased international migration, in part from the EU 
accession states in Central and Eastern Europe, the majority being from Poland 
and the Czech Republic. 
 
From Census 2011 statistics obtained from Migration Yorkshire   
 Around 15 200 people resident in Calderdale on census day were born 

outside the UK.  
 Just over 780 people resident in Calderdale arrived during 2010 and 2011; 

this equates to 5% of the non-UK born population and is much lower than 
the average for the Yorkshire and Humber region of 9%  

 Most non-UK born residents in Calderdale arrived as children or up to the 
age of 45. 20-24 years was the most common age range on arrival and was 
selected by a fifth [21%] of current non-UK born residents as their age on 
arrival  

 9100 residents arrived over ten years ago, or 60% of non-UK born 
Calderdale residents – higher than the regional average of 47%  

 There are more residents in Calderdale who were born in a third country 
[outside the EU] than were born in the EU [10 800 compared to 4200 
respectively], but this difference is not quite as great as the regional 
average. 

 Like most areas Asia is dominant among ten world regions of birth followed 
by the EU but the EU is the most common passport type; this may reflect 
the fact that many Asian-born residents have British citizenship. Ireland is 
also a significant passport type, accounting for 0.5% [just over 1000] of all 
passport-holders in Calderdale. 

 Pakistan is the most common country of birth for non-UK born residents, far 
higher than the next countries, Poland and Ireland. 

 ‘Asian’ is the predominant minority ethnic group – as it was in 2001  
 The biggest growth in minority ethnic groups since the 2001 census 

depends on whether you look at absolute numbers or the proportion of the 
population: 

o ‘Asian’ rose by the greatest number [4666 individuals: from 10942 in 
2001 to 15608 in 2011, but grew by less than half from 5.7% of the 
population to 7.7%].  

o ‘Chinese & Other’ saw the biggest proportional increase [a three-fold 
increase from 0.3% to 0.9%, but only 1254 more individuals, from 
481 to 1735 people].  

 In 94% of households, all adults have English as a main language – just 
above the regional average of 93%. Only in 2% of households does nobody 
have English as a main language. 
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From statistics obtained from Migration Yorkshire as at July 2016   
 The non-British population comprises 4% of the Calderdale community, 

compared to an average of 6% for the Yorkshire and Humber region.  
 Those who were not born in the UK form 7% of Calderdale’s population - 

below the 9% average for Yorkshire and Humber as a whole – (and have 
settled particularly in Park, Warley and Skircoat wards).  

 Just over 4,750 pupils at school in Calderdale have a first language that is 
not English. This is equivalent to 17% of primary pupils and 13% of 
secondary pupils - both figures are now the same as those for the Yorkshire 
and Humber averages – 17% and 13% respectively. This is because of a 
small increase in the regional figures- while those for Calderdale have 
stayed the same. 

 Still only 5 in every 1000 new GP registrations in Calderdale are made by 
people who previously lived abroad, compared with an average of 9 per 
1000 across Yorkshire and Humber  

 
h. Religion or Belief 
The 2011 Census saw an increase in the following faiths: Buddhist, Hindu, 
Muslim and Sikh, the largest increase was for Muslims which rose by 2% in 
2001 to 7.3% in 2011. Similar to the national picture, Muslims continue to form 
the second largest practising faith in Calderdale. Although Christians remain the 
largest faith at 56.3%, this number has declined; in 2001 this figure was 69.6%. 
The percentage of people identifying as Jewish has remained the same for the 
period 2001 to 2011. Individuals declaring no religion have increased 
significantly from 16.4% to 28.1%.  
 

          i Sexual Orientation 
Nationally it has been estimated that 6-7% of the population is lesbian, gay or  
bisexual (LGBT) and if this figure was applied to Calderdale this would equate 
to approximately 12,096 to 14,112 LGBT people in Calderdale.  

 
j. Socio-economic data 
Calderdale's diverse communities contain contrasts of affluence and poverty.  
Areas with the highest levels of multiple deprivation are within the Halifax wards 
of Park, Ovenden, Illingworth & Mixenden and Town. Significant pockets of 
deprivation are also found in other wards. For those affected, particularly 
outside Halifax, difficulties with transport and access compound other aspects 
of social exclusion.  
 

3. Compliance with the Public Sector Equality Duty 
 

3.1 Due Regard 
 

Calderdale Council is firmly committed to the principle of equality of opportunity. 
We are committed to delivering services that meet the needs of all our diverse 
communities and ensuring fair and equal access for all.  We ensure we pay due 
regard to the public sector equality duty when making decisions about 
overarching policies, budget and general decisions which affect staff and 
customers.  

 
Examples of where we have given due regard and advanced equality of 
opportunity resulting in service improvements include:  
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 Social workers in Children and Young People’s Services have become 
increasingly aware that some processes and plans are difficult for parents to 
understand so there has been an increasing use of pictorial rather than 
written child protection plans. This has worked well in ensuring that parents 
are aware of what is expected of them.   

 
 The deaf community are a linguistic minority community and can often miss 

out on important information.  Even more so when voting is every individuals 
rights to have their say on how they want their country to move forward. To 
increase awareness of the EU Referendum and the process of voting, in 
May 2016 the Council’s electoral outreach officer and the sign language 
service attended the Calderdale Deaf Centre to make the deaf community 
more aware of the voting process pre the EU Referendum. 
 

 Recognising that the deaf community may face barriers to accessing the 
rich history and heritage of the borough, on the 22 September 2016, the 
Sign Language Service supported the Todmorden Town Hall Volunteer and 
Events Co-ordinator in an interpreted tour of the Town Hall. The event was 
well attended with volunteers at the event informing the deaf community of 
Todmorden’s rich history.  
 

 Recognising that English is not always a families first language and that 
some family members may have hearing difficulties the Children and Young 
People Services Safeguarding Team continues to ensure that language or 
sign language interpreters are provided for at Child Protection conferences. 
Minutes from the meeting are translated into relevant languages to ensure 
the conversations/agreed actions are understood. 

 
3.2   Equality monitoring 

 
We recognise the importance of the equality monitoring of our services, 
functions and employment practices. We continue to develop our mechanisms 
for improving the way we carry out equality monitoring.  

 
The data we collect (a few examples given below) is used to inform learning 
and understanding of the impact of our services, functions and policies on our 
communities and is also used to inform equality impact assessments and 
business planning and improvement.  

 
a. Schools Data      
In January 2016 the Schools Census (including special schools) indicated that 
in Calderdale 78.4% of primary and secondary school pupils were from a white 
background and 21.3% from a minority ethnic background.  

English is an additional language for 15.4% of pupils; 13.5% secondary and 
16.9% primary school level.   

School census figures also showed that 12.7% of pupils had special 
educational needs (SEN) support; 12.3% secondary schools, and 13.0% 
primary. 
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The figure for pupils eligible for school meals was slightly higher in primary 
school 14.6% to 12.5% in secondary.  The total number of pupils eligible for 
school meals was 13.7%. 
 
In the key measure of pupils achieving A* to C grades in English and Maths at 
GCSE, girls continue to perform better than boys, 67.7% to 62.4%. The gap of 
5.3 percentage points is significantly less than the national gap of 8.1 
percentage points between the genders and reflects the higher performance of 
boys in Calderdale. Progress 8 scores (a student's progress between Key 
Stage 2 and Key Stage 4 across eight key subjects) for boys in Calderdale  
(-0.14) are higher than national; however girls (+0.08) are lower. The gap of 
0.22 points in Calderdale is smaller than the 0.28 points national gap.  A 
school's Progress 8 score is calculated as the average of its pupils' and gives 
an indication of whether, as a group, pupils in the school made above or below 
average progress compared to similar pupils in other schools 

Pakistani pupils significantly underperform White British counterparts in the A* 
to C including English and Maths measure (56.6% to 67.3%). The gap of 10.7 
percentage points is wider than the national gap (5.1 percentage points) 
between the ethnic groups. In terms of the Progress 8 measure, Pakistani 
pupils (0.14) in Calderdale made more progress than White British (-0.08) 
pupils from Key Stage 2. The gap of 0.22 points is, however, smaller than the 
national gap of 0.24 points.   

b. Anti-social behaviour (ASB)    
 

From the period 1st November 2015 to 31st October 2016 the Anti-Social 
Behaviour Team assessed 6957 ASB calls.  Of these 209 were referred for 
extra checks re possible vulnerable victims and 2 cases were identified as 
highly vulnerable around ASB.  
 
The number of calls to the ASB team increased slightly in 2016 compared to 
the same period last year where 5410 cases were assessed, 165 of these were 
referred for extra work and a slight increase in 2015 (6) people assessed as 
highly vulnerable around ASB. 

 
As it shows the calls re ASB have increased greatly over this period, an extra 
1500 calls. Also the checks have increased by 25% re vulnerable people but we 
have a lower number of high vulnerability. 
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 3.3 Performance Management and Scrutiny  
 
Under the Equality Act 2010 and the Public Sector Equality Duty, public 
authorities were required to develop and publish equality objectives by 6 April 
2012 and then at least every four years. 

Calderdale Council’s seven equality objectives were published on the Council’s 
website in April 2012. Progress against the seven objectives (below) can be 
found at Appendix 1. 

 

1. Services are easily accessible and are capable of responding to the different 
and changing needs of our communities 

2. Vulnerable communities and individuals are supported  
3. Economic inequalities are addressed in partnership with other organisations 
4. The heritage and diversity of Calderdale is celebrated and good relations 

are fostered between people from different backgrounds 
5. Consultation and engagement activities are effective and inclusive of the 

communities of Calderdale 
6. The Councils workforce is committed to equality and is reflective of the 

diverse communities it serves 
7. Equality is promoted in partnerships, procurement and when commissioning 

our services 
 
The equality objectives are reviewed on an annual basis by members of the 
Council’s Corporate Equality Group and Council Cabinet and progress against 
the objectives continues to be published on the Council web site in the form of 
this report. 
  

To meet our four year statutory obligation we are currently undertaking a wider 
review of our objectives to ensure that they remain relevant and are reflective of 
future  priorities. Consultation work has been taking place since the autumn 
2015 to identify new corporate objectives which will be supported by specific 
service actions. 
 

The Corporate Equality Group, identified above, meets quarterly to 
communicate with identified lead officers in Directorates and enable a 
consistent approach to equality across the Council. Areas represented on this 
group are: Communities and Service Support, Economy and Enterprise, 
Children and Young People’s Service and Adult Health and Social Care.  
 

One of the main ways in which we are mainstreaming equality into day-to-day 
activity is by using the Equality Impact Assessment (EIA) process to help 
determine where our business has a relevance to equality. With that information 
we are building equality into our business processes supported by an on-line 
Equality Impact Assessment (EIA) register which continues to be updated as 
Council policies and practises are developed and reviewed. The register 
enables Managers to better plan and monitor completion of actions identified in 
initial EIA’s.  

 
3.4 Compliments and customer perceptions of equality and 
diversity   

 
During April 2015 to 31st March 2016 the Economy and Environment 
Development Management Service Complaints Feedback system logged the 
following ethnicity of complainants. Note the number of complaints is generally 
higher than the return of monitoring information as many people choose not to 
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provide this information. As is clearly evident the majority of complainants were 
white. 

ETHNICITY Total 
White 50        
White British 18 
Pakistani 2          
Other ethnic groups 1          
Not stated 6          
Other 1          

 
In terms of gender breakdown males raised 35% of complaints and females 
62% of overall complaints received, 3% did not state a category.  From the data 
returned 24% of complainants had a disability, a significant increase from last 
year which was only 5%. The majority of complaints remain in the 35-54 age 
group.   

 

4. Workforce  

Part of the equality duty on Calderdale Council as a public authority is to publish 
information that demonstrates we are meeting our responsibilities as an employer. 
A workforce analysis will be published as a separate document alongside this 
document.  

5. Conclusion 
 

Calderdale continues to be an increasingly diverse, vibrant and changing 
community. As a council we are committed to making sure that equality is integral 
in everything we do and that we recognise and meet the needs of different people 
who use our services.  

 

The way we treat our customers, support our people and work with our partners is 
central to making every contact matter. Action on Equality is underpinned by our vision 
for equality – every different everyone matters. 

 

This report explains our overall approach to equality and provides specific 
examples of good practice. It also reflects activity undertaken by services and the 
many partnerships that the Council supports and/or leads. 

 

Working within the financial climate of continued budget cuts and pressures, we 
have and continue to recognise how imperative it is that we work with our partners 
and local communities to promote equality, manage the impact of these challenges 
and to strengthen local relations between and within communities.  

 

We will continue to build on what we have already achieved, incorporate what staff, 
partners, communities and our customers have told us and remain committed 
towards delivering against our corporate equality objectives. 
 

For further Information contact:   The Cohesion and Equality Team;  2nd Floor, 
Westgate House, HALIFAX, HX1 1PS.  Tel: 01422 392467/392866.  
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Appendix 1 
 
Progress against Calderdale Council’s Equality Objectives   (period January 2016 to December 2016)     
 
(Note: this is not an exhaustive list of actions)        
Objective Progress in 2016 

1. Services are easily 
accessible and are 
capable of responding 
to the different and 
changing needs of our 
communities 
Why we feel this is a 
priority 
We know that some 
groups and communities 
are under-represented 
as users of our services.  
Providing fair and easy 
access to Council 
services is an important 
part of meeting our 
duties under the 
Equality Act 2010. 

Installing inclusive play equipment in all the park play areas that are refurbished 
Calderdale Council is committed to ensuring that all refurbished play areas will include at least one 
piece of equipment that is inclusive for all abilities. Currently 30% of play areas in Calderdale are 
inclusive. Providing inclusive play equipment means that disabled children and young people are able to 
play alongside friends and siblings. The equipment also enables parents and carers to assist more 
easily e.g. wider slides allowing for more than one user at once as new designs also take into account 
the access routes, spacing and seating. In addition to the above Calderdale now has two officially 
recognised Plan Inclusive Play Areas (PiPA) PiPA is a tool that has been created to help Local 
Authorities, Landscape Architects, Planners as well as families with disabled children to create inclusive 
outdoor play areas as well as assessing installed play areas. The identified play areas in Calderdale are 
Centre Vale Park in Todmorden and Manor Heath Park in Halifax.  These play areas are included in the 
national PiPA map created to help families find inclusive play areas all over the UK. 
 
Funeral Services   
Calderdale Council’s Funeral Services has continued to work with Calderdale Council of Mosque’s 
(which includes representatives of all the Mosques in the Calderdale borough) to facilitate and improve 
the provision of Muslim burials and access to graves at Exley Cemetery, Elland. At the request of 
Calderdale Council of Mosques (CCOM), the Council facilitated in partnership with CIC a clean-up of the 
old burial site, this work, including the laying of chippings was carried out by volunteers coordinated 
through the local Mosques. 
 
End of Life Care Conference 
To increase awareness of and confidence in agencies supporting end of life care for the local Muslim 
community, during September the Council’s Cohesion & Equality Team facilitated in partnership with 
Calderdale & Huddersfield NHS Foundation, The Chaplaincy Service and Calderdale Council of 
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Mosques a seminar on End of Life Care, ‘A Muslim perspective’.  The event took place at Madni 
Mosque in Halifax and speakers included a Consultant in Intensive Care and Palliative Care, 
Registration & Licensing Services Manager for Calderdale Council and a representative from the 
Council of Mosques. An opportunity was provided for speakers to share their expertise with over 90 
delegates, from a range of backgrounds and faiths to explain how the needs of the patient and family 
are supported during this difficult period. The event also provided an opportunity to reflect on the needs 
of the faith community and areas of service improvement.  
 
Calderdale Register Office 
Following on from the event the Council’s registrar’s service has been in dialogue with the Council of 
Mosques to enable registration of deaths outside of office hours to meet the religious needs of the 
Muslim community. Community Registrars have been introduced to issue the paperwork for funerals 
outside of office hours (Sundays and Bank Holidays) so that they can take place according to religious 
needs.  Four volunteers have been recruited from the Council of Mosques and they are staffing the out 
of hour’s phone on a rota basis between 10.00am and 6.00pm on Sundays and Bank Holidays. This is 
an increase in coverage from the 10.00am to 12noon that the service currently provided when 
Registrars covered the service.  The volunteers will issue the paperwork for any faith group in 
Calderdale, not just the Muslim community 
 
Disability Sports – ‘Short Breaks’ programme 
Following the expansion of the service level agreement between Sports Services and CYPS, ‘new’ 
programmes have been included in the overall disability sports programme, targeting disabled children 
and young people aged 5 – 19 years. 
Programme development has resulted in the inclusion of the following sessions; 
Formation of a disability athletics section within the Halifax Harriers Athletics Club 
Monthly coaching sessions delivered by coaches from mainstream sports clubs within ongoing generic 
disability sport groups 
Monthly fun-swim and trampoline sessions 
Programmed ‘inclusive dance’ sessions 
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2. Vulnerable communities 
and individuals are 
supported  
 
Why we feel this is a 
priority 
Many older, vulnerable 
or disadvantaged 
people have lower 
levels of health and 
wellbeing. Vulnerable 
communities and 
individuals are also 
more likely to 
experience hate crime 
and antisocial 
behaviour. 

Todmorden Library 
Todmorden Library has continued to support  the AgeUK Todmorden ‘Over the Rainbow’ Lesbian Gay 
Bisexual and Transgender (LGBT) group, by both providing a room for their monthly meetings, and also 
supporting periodic film screenings within their programme of activity. The events have attracted new 
members and a wider audience.  Screenings have included ‘Cloudburst’, ‘Freeheld’, ‘Carol’ and ‘Love is 
Strange’. 
 
King Cross Library 
Encouraging wider audiences and addressing social isolation, the Library service has engaged with the 
Staying Well Project in Park Ward, to offer a series of film screenings to members of the group. In 
October participants viewed a screening of ‘Suffragette’. The audience was largely made up of women 
resident in Park Ward who had become socially isolated through their traditional role of staying-at-home. 
 
The Library service has also worked with a local company, Verd de Gris, to be a venue for their Behind 
the Mask project, fronting an event in May 2016 and in November screening their latest film-work ‘Taxi’. 
The latter addresses some negative images of Halifax taxi-drivers from Park Ward communities, by 
contextualising taxi-driving in the social history of some parts of the community. 
 
Tackling Hate Crime and Extremist Ideology 
The Council, led by the Cohesion and Equality Team, hosted ‘Tackling Hate Crime and Extremist 
Ideology’ seminar at the Elsie Whitely Innovation Centre on 21st September. Around 80 delegates 
attended from across West Yorkshire, South Yorkshire, Greater Manchester and London to learn about 
and share good practice on hate crime services and challenges faced around extremist ideology. 
Speakers from Community Security Trust for Anti-Semitic Reporting, Tell MAMA (Measuring Anti-
Muslim Attacks), West Yorkshire Police and the Council gave accounts of their organisational 
approaches to combat hate crime and increase reporting. The Council’s Director of Communities and 
Services Support presented the local approach to promoting cohesion, tackling extremism and hate 
crime and guest speaker Sylvia Lancaster, mother of Sophie Lancaster gave a very personal account of 
the impact of her daughter’s death and her campaign to extend the current hate crime categories. 
Sophie Lancaster was attacked by a gang of teenagers in a park in Lancashire in 2007 for defending 
her partner for nothing more than looking different. During the afternoon delegates attended a number 
of workshops, the findings of which have now been shared with partners to inform the local hate crime 

http://www.verddegris.org/project/behind-the-mask/
http://www.verddegris.org/project/behind-the-mask/
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strategy and approach. 
 
Legal Services 
Legal Services  provide effective support to departments within the Council who deal directly with 
vulnerable members of the community and individuals who have experienced hate crime and anti-social 
behaviour by making sure that when matters are taken to court appropriate measures are put in place to 
protect them (e.g. in any application for an Anti-social Behaviour injunction and where hate crime has 
played a part in the behaviour i.e. motivated by any form of discrimination against the victim’s ethnic or 
national origin, gender, disability, age, religion or belief, sexual orientation or gender identity; or the 
suspect demonstrated hostility towards the victim based on any of those characteristics, the Council 
asks for orders protecting the victims (i.e. to limit contact/ potential contact) and at the same time 
applies for orders requiring perpetrators to do or attend specific courses to address the alleged 
behaviour to prevent it from happening in the future.  This is done having taken into account the views 
expressed by the victim about the impact that the offence has had and in appropriate cases, this may 
also include the views of the victim’s family. The Council successfully applied for a number of orders last 
year which addressed and /or prohibited behaviour to protect victims. 
 
Mentoring scheme for care leavers  
The GOAL (Getting On and Living) Group jointly run by the Pathway Team and the Care Leavers 
Association is a peer mentoring programme where older care leavers mentor current care leavers with 
the aim of helping them to have a positive leaving care and independence experience.  This programme 
is also offered to our Unaccompanied Asylum Seeker Children (UASC), with interpreter assistance, to 
support their life and language skills.  
 
Library Service Job Club   
The Reference & Local Studies Department of the Central Library has been running a Job Club since 
the summer of 2012 in liaison with JobCentre Plus and the Careers Service. The Job Club forms part of 
a network of clubs held throughout Calderdale at different times of the week and is promoted as such in 
the listings maintained by JobCentrePlus.   This service is of benefit to anyone out of work and needing 
some support and direction. It is particularly valuable to those without access to a computer and without 
the full set of skills required for online job-seeking and applications. Individuals are assisted in searching 
for jobs, via Universal Job Match and other sites. Individuals are also assisted in completing online 
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application forms and attaching CVs to e-mails. For help with the CVs themselves, jobseekers are 
signposted to the Careers Service.  There were 404 individual visits to the Central Library Job Club from 
January to November 2016. 
 
National Referral Mechanism (NRM) Human Trafficking Pilot 
The National Referral Mechanism is the process by which potential victims of trafficking are assessed 
for appropriate support. In 2014 the government announced a review of this process and set up two 
pilot areas in the South West and West Yorkshire, based on the use of slavery safeguarding leads and 
multi-disciplinary panels. Calderdale Council has supported the pilot (which comes to an end in March 
2017), identifying five local Slavery Safeguarding Leads and developing a local referral mechanism and 
training. The local approach is informed by a wider West Yorkshire perspective with the authority being 
a member of the West Yorkshire Anti-Trafficking Network (WYATN). WYATN covers all five districts – 
Leeds, Bradford, Wakefield, Kirklees and Calderdale. The network provides a strategic framework on 
behalf of the statutory, non-statutory and third sector organisations in West Yorkshire. A number of 
vulnerable individuals have been referred to the slavery safeguarding leads in Calderdale for 
consideration; however, as yet the authority has not made any direct referrals into the NRM. 
 
Modern Day Slavery (MDS) staff training  
Section 52 of the Modern Day Slavery Act 2015 imposes a duty on public authorities to notify the Home 
Office about suspected victims of MDS. In October 2016 Calderdale Council commissioned training 
from the charity Hope For Justice to deliver frontline briefings on Modern Day Slavery. The aims of the 
training is to teach frontline staff:- What human trafficking is and the different types that exist; how to 
recognise the signs/indicators of trafficking; and how to respond appropriately to a victim and a case 
of human trafficking should they come across one.  
 
Forced Marriage Campaign and briefings 
Calderdale Council is working with its partners including Calderdale Council of Mosques, Calderdale 
Police, White Ribbon Campaign and Karma Nirvana to help tackle forced marriage and support victims 
and potential victims. In 2016 young people, families and professionals were actively targeted to once 
again raise awareness of the issue. Flyers and posters were distributed to secondary schools, colleges 
and community venues across Calderdale. The flyer contained a range of local and national contacts for 
support services. Also during safeguarding week in October 2016 the Council’s Cohesion & Equality 

http://www.hopeforjustice.org/
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Team facilitated two community briefings on forced marriages, a session was hosted for women at 
Queens Road Neighbourhood Centre during the morning and an evening session was hosted for men 
at Hopwood Lane Mosque. The trainer provided a detailed presentation on forced marriages, the local 
and national picture, what support would be made available to individuals should they feel they are 
being forced in to marriage and the legal implications for those that force individuals into marriage.  
 
Supporting Vulnerable Groups – Post 16 
Calderdale uses the Risk of NEET Indicator (RONI) & Child Profiling Tool (CPT) to predict young people 
that are more likely to become NEET (Not in Education, Employment or Training) in the future – this 
enables support to be put in at an early stage for the young people and reduce the NEET and Not 
Known figures.  Calderdale is in the top or 2nd quintile for these figures nationally.  
 
This year, the DfE scorecard has changed significantly from previous years, in that the NEET and Not 
Known figures are now amalgamated and focus has shifted to only those young people aged 16 and 17 
at the start of the academic year, so no longer including those aged 18. The data for each indicator is 
taken from differing reporting periods (as noted on the table below). 
 
Calderdale is still performing on a par with or better than both the Yorkshire & Humberside and the 
England averages in each area. A key success has been reengagement of NEET to EET, which is 
reflective of the continued positive tracking and support of NEET young people. 
Recent additional provisions in Calderdale of level 1 and 2 learning, which are in their infancy, are not 
yet showing a significant impact, but it is hoped they will show a positive impact on NEET figures going 
forward. 
 
 Rank Quintile Calderdale Yorks & 

Humber 
England 

NEET and Not Known (3 month 
averages- Nov, Dec, Jan 2015/16) 

51 Second 5.4% 6.4% 7.1% 

Participation (Mar 2016) 70 Third 92.1% 92.1% 91.5% 
Participation in full time education 
& apprenticeships (Mar 2016) 

17 Not reported 
by DfE 
(informally 

91.5% 87.3% 87.6% 
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identified as 
First) 

Reengagement of NEET to EET 
(Nov 2015 to Jun 2016 average) 

11 First 11.8% 8.4% 7.9% 

September Guarantee published 
(Sept 2015) 

41 Second 96.9% 95.7% 94.6% 

 
 
Supporting Vulnerable Groups – Apprenticeships for Care Leavers 
Calderdale Care Leaver Apprentice Recruitment Process is in now in place and ensures a robust 
matching process to support that the right young person leaving care is matched to the most suitable 
vacancy.   Currently there are nine care leaver apprenticeships in the Council.  The apprenticeships are 
a long term sustainable programme which is overseen by a Strategic Programme Board that meets 
twice a year.  Progress reviews are completed with apprentices at 4,10 and 18 weeks into their 
apprenticeship alongside ongoing support and training for both our young people and the service 
managers. Pre apprenticeship programme for young people interested in an apprenticeship but may not 
be ‘work ready’ enables the development of skills and confidence to provide the best support to access 
this opportunity. In addition an apprenticeship post in the Pathway Team has been established for an 
older care leaver with personal experience/understanding of being Unaccompanied Asylum Seeking 
Children (UASC). This apprenticeship is supported by a Level 6 Diploma in Community Interpreting and 
works jointly with the specialist UASC Social Worker. 
 
Child Sexual Exploitation Training for Women 
As part of the Council’s wider work around safeguarding, the Cohesion and Equality team throughout 
the year supported a series of workshops on raising awareness of child sexual exploitation (CSE).  The 
training delivered by TAG (Together Against Grooming) provided local women with the opportunity of 
gaining an understanding of how CSE takes place and what they can do to protect vulnerable 
individuals from being exploited.  It also provided information of how and where to report concerns. A 
women only safeguarding conference was also organised targeting parents and residents at the Elsie 
Whitely Centre.  
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Calderdale Interpreting Service 
Calderdale Interpreting Service together with the Orange Box, organised an event for the deaf 
community in November 2016. The community were invited for tea and cake and an inspirational film: 
‘Power in their hands’ in sign language with subtitles. Following the event the Orange Box made a 
commitment to organise further subtitled films for the deaf community.  
 
Calderdale Safe Places Scheme   
The Safe Place scheme helps people with learning disabilities and vulnerabilities to be in a position to 
seek support from a number of public places and agencies that will act as ‘safe havens’. In the event an 
issue does arise, they will be able to visit any of the centres supporting the initiative (displaying a 
recognised poster) and be supported by a member of staff who will offer them a quiet place to stay 
whilst they make contact with the primary contact listed on the Safe Place card. The Cohesion and 
Equality Officer continues to raise awareness and providing briefings.  
 
Tackling Prejudice - Hate Crime Partnership and Third Party Reporting Centres   
Calderdale Hate Crime Partnership co-ordinated by the Council works with partners from the public, 
private and voluntary sector to provide support to victims and resolve the issues presenting.  Calderdale 
has 22 Third Party Reporting Centres supporting the initiative, enhancing the development and 
coordination of services in partnership to deal with racist, homophobic, disability and faith incidents.  
During the hate crime awareness week for 2016 an exhibition was delivered across the borough, 
information on how to report, where to report and what services on offer were provided. 
 
Hate Crime Briefings 
A member of the Cohesion & Equalities Team with a specific remit for hate crime reduction, attended 
Brighouse Youth Centre in October 2016 to talk to service users with learning disabilities and difficulties 
supported by Gateway.  The service users had been researching what is hate crime, who they can 
report to, where they can report and what support would be made available should they become  a 
victim of hate crime.  The group also touched on grooming and how certain individuals may take 
advantage of their vulnerability. The Officer delivered a short presentation on the Hate Crime 
Partnership, Calderdale Safe Places Scheme, what constitutes a crime and incident and how and where 
these reports can be made. Individuals were interested in what would happen to the alleged perpetrator 
and what sanctions or sentencing would take place for severe related crimes.  Further discussions took 
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place on grooming and how individuals may spot the tell-tale signs and who to report to. Following a 
request it was agreed that a number of workshops involving a role play victim and perpetrator scenario 
would be arranged to support the group. Participants were provided with Safe Place Cards which 
includes a list of venues where they can access the service.  
 
Community Impact Assessment Group   
A community impact assessment meeting takes place in Calderdale on a monthly basis, and is attended 
by representatives from the Council, Health Service, Calderdale College, neighbourhood teams, Police 
and West Yorkshire Fire and Rescue Service. Over the last year the group has considered, managed 
and mitigated local tensions and community concerns which have had racial and religious elements 
associated with them.  
 

3. Economic inequalities 
are addressed in 
partnership with other 
organisations 
Why we feel this is a 
priority 
By working in 
partnership and co-
ordinating local 
initiatives the Council 
can make a contribution 
to narrowing economic 
inequalities which, in 
turn, have a huge 
impact on life chances 
and opportunities. 

Transforming North Halifax 
Calderdale Council is working with key partner, Pennine Housing to deliver investment to the areas of 
Mixenden, Illingworth and Ovenden as part of the North Halifax Transformation Project.  The project will 
regenerate the area, creating new, quality places for people to live, work and play. This will include the 
construction of approximately 500 new homes on Council and Pennine Housing sites.  The scheme will 
also include a large Extra Care scheme, for older or disabled people, providing high quality housing to 
meet their care and support needs.  
 
Workchoice (CMBC)  
Workchoice is an employment programme that supports people with disabilities/health issues who are 
furthest away from the labour market into sustainable employment.  Workchoice provides a tailored 
package of support which includes employability skills training; confidence building; work tasters; 
vocational training, one to one and group job search sessions.  When an individual gains employment, 
Workchoice continues to support both the individual and the employer to ensure employment is 
sustained through mentoring and providing advice on reasonable adjustments in the work place. Since 
the start of Workchoice Calderdale has helped over 120 disabled/long-term health conditions residents 
of Calderdale into employment.  
 
ISCAL  
The ISCAL service has run since 1968 as part of a local authority consortium and from 1997 as an 



 

 Page 18 

Objective Progress in 2016 

independent CMBC supported factory manufacturing coasters, drip mats, napkins and other associated 
paper products for the hospitality industry.  It forms an integral part of the Council’s Business and Skills 
service and is run as a commercial operation.   In 2015 the service produced 56 million coaters and in 
2016 it was on target to produce over 60 million, 50% of its products are exported. The factory currently 
has 20 employees with over 70% having a disability or long-term health condition.   Since January 2016 
ISCAL has partnered with statutory agencies, training providers and the voluntary sector providing work 
placements and volunteering opportunities to those furthest away from the labour market, delivering 
vocational and employability skills training.  ISCAL receives a grant of £4,800 per annum per employee 
for maximum of 8 employees via the Government’s Workchoice Grant. 
 
Communities grant funding 
Communities grant funding is helping unemployed people find work. The Voluntary Sector 
Commissioning team’s Larger Funding programme supports a project by the Centre at Threeways 
called Volunteer Plus, which is designed to develop and promote volunteering across North Halifax, 
providing volunteers with an experience which improves knowledge, skills, confidence and work-
readiness; and encourage volunteers to take part in regular exercise in the sports centre adopting a 
more healthy lifestyle.  An example of the success of the initiative follows: 
 
After being made redundant from his previous job, Andrew decided he would like to work in the security 
and/or construction sector. He approached an advisor at the Job Centre and was referred to the 
Volunteer Plus project. He was willing to do most things to improve his employment chances. Andrew 
undertook a variety of construction work preparing a suite of offices for refurbishment as part of the 
course, which got him back into a working routine. Whilst on the programme, he had a job interview with 
a local employer which included a day’s work trial. He was subsequently successful in securing 
employment. He said that being out of work destroyed his confidence, and that attending the course had 
saved him from that.  
 

4. The heritage and 
diversity of Calderdale is 
celebrated and good 
relations are fostered 
between people from 

The School Linking Programme 
The Calderdale Schools Linking Programme is a partnership between pairs of Primary Schools in 
Calderdale exploring the theme of identity and difference through social and creative activities. The 
programme is managed by Discover Learning with Calderdale Museums with support from Schools 
Linking Network based in Bradford. 
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different backgrounds 
Why we feel this is a 
priority 
The Calderdale 
population profile is 
changing and becoming 
more diverse but many 
people still have little 
knowledge or 
experience of meeting 
people from different 
backgrounds. The 
Council can play a key 
role in bringing people 
from different 
backgrounds together 
(age, disability, race, 
religion, sexual 
orientation etc) so they 
can learn about and 
come to understand 
each other. 
 

 
The Ofsted framework brings an increased focus on the promotion of spiritual, moral, social and cultural 
(SMSC) development and this project supports schools in this process. The Schools Linking 
Programme is recognised nationally for the development of social skills and communication with linking 
days to create a real opportunity for pupils to develop and demonstrate a ‘willingness to take part in a 
range of activities requiring social skills’. The project also promotes SMSC as it develops an 
‘understanding and appreciation of the range of different cultures within school and further afield and 
pupils preparation for life in modern Britain’.  
 
The project is designed to link a school from a rural background with a school from a more urban 
background. The project is targeted at Key Stage 2 in Primary Schools and children from all different 
faiths.  This is an annual project which is offered to all Calderdale Schools. In 2016-17, 40 classes from 
30 different schools are participating with over 1000 children taking part. 
 
The linking schools build a positive relationship through empathy, understanding and shared 
experience. Participating teachers are offered CPD training, resources and support. Children from the 
participating schools are invited to Bankfield Museum for an interactive, fun and creative full day activity. 
This is followed by visits to the partner schools. Various communication methods are explored including 
email, letters, skype and the sharing of resources and skills.  Feedback from teachers about the 
programme included:- 
 
‘The children were thrilled to find someone (if not more) who was similar to them, despite differences in 
gender, culture, religion or locality. They are excited to invite their new friends to visit their school’. 
  
A Year 5 teacher from Holywell Green Primary School said about the programme, ‘Our children loved 
finding out that children from other schools were just like them!’ 
  
Director, Children and Young People’s Services stated, ‘My favourite bit of the Council’s Vision 
Statement is “everyone different everyone matters” this is the strapline everyone remembers and the 
Calderdale Linking Schools programme seems to be promoting this early…..to primary aged pupils.’ 
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Relaxed Performance at Square Chapel 
Beyond Ramps, a collaboration between Square Chapel and Purple Patch Arts, has been supported by 
the Council’s Adults, Health and Social Care to enable them to focus on understanding how to make 
performing arts and theatre accessible, relevant and appealing to people with learning disabilities. This 
shared learning resulted in a relaxed May performance as part of the spring / summer programme, 
called Dinosaur Park. 
 
Calderdale Council Community Festivals and Events Fund    
The Council’s Festivals and Events Fund awards up to £5,000 to local voluntary and community groups 
who want to organise innovative community events in Calderdale. Since January 
2016,  24  organisations have benefitted from this support (a total of £61,000), and have included some 
of the following projects:   
Arch-Way Project’s King Cross Celebration in April 
Hebden Bridge Folk Roots Festival in May 
Halifax Opportunities Trust’s International Children’s day In June  
Elland Charity carnival in July 
Handmade Parade’s Lamplighter Festival in November 
 
Calderdale Interfaith Council and the National Interfaith Week 2016    
The Council’s Equality and Cohesion team continues to support interfaith activity in partnership with 
Calderdale Interfaith Council. The faith sector play’s an important role in bringing communities together 
to promote a shared sense of belonging and fostering good community relations. The Interfaith Council 
has been involved with delivering a number of events throughout the year including: 
Coordinating the Holocaust Memorial Day 2016 
Food Festival – sharing food as a way of bringing communities together 
Imams and Clergy meeting (first of its kind in Calderdale) 
Annual celebration event open to members of the public 
Annual faith trail visiting a Mosque and Church 
 
During National Interfaith Week 2016 members of faith communities supported the remembrance 
service at the Halifax Minster, a wreath was laid by a representative of the Interfaith Council and prayers 
were then red by the Bahai, Buddhist, Christian, Hindu, Muslim and Sikh representatives.  In November 
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the Mayor of Calderdale welcomed people to the Annual Faith event took place at the Halifax Minster to 
celebrate the diversity of faiths. The leader of Calderdale Council talked of the challenges faced during 
the previous 12 months, emphasising that we need to continue to work together and share common 
values. He reassured those present that the Council will continue to support the faith sector in 
developing their working relationship through the local Faith Covenant. 
 
Flying the flag for IDAHO Day 
In May 2016 for the third time running Calderdale Council flew the Rainbow Flag in a show of support 
and to mark International Day Against Homophobia and Transphobia (IDAHO) in Calderdale. This 
visible and colourful support of lesbian, gay, bisexual and transgender (LGBT) communities emphasised 
the organisation’s commitment to promoting sexual orientation equality. The Council have agreed that 
this should be carried out on an annual basis.   
 
Volunteering with the Library Service 
The Council recognises the valuable contribution that volunteers bring to the organisation.  The 
Reference & Local Studies Department of the Central Library has benefited from the assistance of six 
such volunteers, at different times throughout the week, working on a variety of ‘added-value’ projects.  
Library Service volunteers come from differing backgrounds and ethnicities. Volunteers also bring 
different outlooks to cultural events: the involvement of two volunteers at Todmorden Library has 
supported a programme of events celebrating LGBT History Month since 2014. The volunteers’ 
assistance in building a partnership with Age UK Todmorden’s LGBT arm has developed a regular 
programme of over 50s LGBT events at the library,  this has included both live performances and films 
screenings, all with the aim to highlight issues among the LGBT community and create a wider 
understanding of them.   Volunteers throughout the Library Service have supported digital inclusion by 
conducting one-to-one IT help sessions with members of the public, and demand for this assistance 
remains high. 
 
British Citizenship Ceremony 
Citizenship ceremonies were introduced in January 2004 as a way of welcoming people to a local 
community and the country as a whole.  Involvement of schools in ceremony can be linked into the 
school citizenship curriculum. During the year the Acting Registration and Licencing Manager presided 
over a British Citizenship ceremony which took place at Holy Trinity School where twenty two new 
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citizens received their certificates of nationality. The school choir performed for the event and speeches 
were made by the Council’s Head of Customer Service and the Deputy Lieutenant for West Yorkshire. 
After the ceremony everyone enjoyed cakes specially baked for them that morning by the school cook. 
This was the first of many ceremonies which took place in schools and other venues around Calderdale.  
 
Community Summer Football League  
The Summer Football League has been running as part of an initiative for the last few years to offer a 
safe place for young people aged nine years and over to come together and get involved in a local 
football league. During the summer holiday Halifax Central Initiative, in partnership with Calderdale 
College and support from Himmat and local foot1business Metaldyne, ran a series of football sessions 
for the local community.  The final tournament took place in September and was a fantastic win for a 
local Czech team who won after a penalty shootout. The match was attended and supported by 
Metaldyne, local councillors and parents. Winners and runners up were presented with trophies and 
medals. The event was a huge success with over 60 young people for various backgrounds and 
cultures participating. 
 
Celebrating our Paralympic Heroes 
Calderdale’s Rio heroes were celebrated at a free homecoming event in October at The Shay Stadium.  
The event celebrated the fantastic achievements of Calderdale’s athletes, Hannah Cockcroft, triple gold 
medal winner, Steve Bate, double gold medal and bronze medal winner, Karen Darke who won gold in 
the women’s cycling, and Harry Brown, bronze medal winner in the wheelchair basketball team. 
 

5. Consultation and 
engagement activities 
are effective and 
inclusive of the 
communities of 
Calderdale 
Why we feel this is a 
priority 
All local people should 
have the opportunity to 

The Citizen’s E-panel  
Calderdale’s Citizens panel – Talkback successfully reached the end of its first year of receiving monthly 
e-surveys in 2016.  Over the year the panellists have given services and partners their views and 
opinions on a wide range of topics including: the nature reserve at Cromwell Bottom, the level of 
physical activity in Calderdale, the performance of our libraries, Calderdale Markets, Smoke-free 
playgrounds and the changes in hospital services in Calderdale and Greater Huddersfield to name a 
few.  All this invaluable information has been put to use to help improve  services and customer 
satisfaction.  
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influence local decision 
making and many do, 
but we need to ensure 
that everyone, whatever 
their background, has a 
voice in their local 
community. 

Pregnancy Pathway Stakeholder post event brief  
In April 2016 over 50 professionals from across agencies in Calderdale and Kirklees came together at 
the Pregnancy Pathway stakeholder event, part of the New Belongings Project.  The event focussed on 
developing a joint action plan for a pregnancy pathway for children looked after, care leavers and 
victims of Child Sexual Exploitation (CSE). Calderdale has identified that a significant number of 
children who are looked after, care leavers and victims of CSE become pregnant while they are 
supported by the local authority.  While it is clear that a range of services are in place, feedback 
suggested that these are not always coherently presented and that navigating a path through the 
services on offer is not always easy.    Following this successful event the  agreed next steps will be to 
start the development of a shared ethos, protocol and pathway and undertake further consultation with 
young parents who are looked after, care leavers and or victims of CSE about their experiences to 
inform our approach and future services.  
 
Short Breaks Marketplace , Shay 
In June 2016 an event for children and young people with special educational needs and/or disabilities 
and their families took place at the Shay.  Families and children were able to come along and find out 
about ‘things to do’ in Calderdale and how to participate in them.  
 
Speech and Language Therapy (SALT) Service 
The Children’s Commissioning Team carried out a consultation on the SALT service that is funded by 
the Council. The consultation consisted of  two questionnaires, one for partners, services and agencies 
working with SALT and another questionnaire aimed at families who have used the service:  
 
Community Safeguarding Conference 
Calderdale Council Cohesion & Equalities Team hosted a Safeguarding Conference on 17th March. A 
number of Keynote speakers including the Police (Safeguarding Unit representative), TAG (Together 
Against Grooming - a group of experienced volunteers who work within the community raising 
awareness of CSE and internet Safety) The Chair of Muslim Women’s Network UK  (author of “Unheard 
Voices”) as well as a local Councillor presented on the day. The event was aimed at local residents in 
particular mothers/carers to raise awareness of signs of CSE, how to report it, and where to get support 
from.  A series of workshops followed providing delegates the opportunity to discuss some of the issues 
and help shape local policy and approach.  
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Calderdale Council of Mosques (CCOM)   
Calderdale Council of Mosques has been meeting on a regular basis and has been in dialogue with the 
Council in supporting the agenda on safeguarding, child sex exploitation and general cohesion matters. 
CCOM is supporting the development of material to support train the trainer sessions for young people 
to help understand and challenge the narrative of extremist ideology. 
 
Calderdale Care Leavers Pledge 
A Calderdale Care Leavers Pledge has been developed in consultation with young people. Elected 
members have all signed up to the pledge which sets out Calderdale Council’s promise to work with and 
for care leavers to make sure they are safe, healthy and achieving their goals. It is another way of 
making care leavers aware of what they can expect from the Council and partners.   One of the many 
positive outcomes was a guaranteed apprenticeship offer to care leavers in the council, with 10 
apprenticeships developed for care leavers.  The definition of Corporate Parenting and Grand parenting  
has also been developed. 
 
Calderdale Equality Forum 
Calderdale Equality Forum has been operating for a number of years and since it began has influenced 
changes in public sector policy and practise. The Forum brings together diverse people and 
organisations from across Calderdale in one space. In 2016 the forum was consulted about the 
Councils budget proposals and future equality objectives.  A public meeting was also held in October 
2016 with a representative from Public Health.  
 
Migration, Refugee and Asylum Group 
The Migration, Refugee and Asylum partnership supported by the Council’s Cohesion and Equality 
Team brings together organisations / partners including the voluntary and community sector to share 
information/ experiences/ and intelligence at the local level. The group enables a representative and 
collective local voice to help shape local practice and approach and to feed into regional platforms 
through Migration Yorkshire, a local authority- led regional migration partnership. 
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Apprenticeships – supporting young adults to gain work experience and learn new skills for the 
future    
The Council is committed to employing a minimum of 50 Apprentices at any given time throughout the 
calendar year; ten places dedicated to support looked after children. In 2016, eight of the total cohort of 
46 apprentices were looked after. Although not exclusively apprentices tend to be young adults who are 
seeking new skills and employment. Targeted work has included:-   

 Reviewing and updating the recruitment process offering a guaranteed priority interview for 2 
posts.   

 Working with The Pathways Team (a commissioned service for the Council) who have initial 
discussions with the young people about apprenticeships in general and support them through 
the on-line application process.   

 Supporting all care leavers 16+ to have the opportunity to access 2 weeks’ work experience in 
the Contact Centre or in an service area of the council they are interested in.   

  
Customer Service Website Team 
The Councils website has again been awarded 4 stars in an independent review by Society of IT 
managers (SOCITM), making the website one of only 43 Local Authorities with this top score for 
accessibility and user experience.  Last year the website had the highest number of hits per head of 
population in Yorkshire and Humber region, over 27 hits per household.  The team also added 
BROWSELAOUD software to the website which further reduced barriers to accessibility, through 
translation into multiple languages, speech functionality and customisable screens for people with visual 
impairments or dyslexia.  In addition the service have extended our Live Chat support on the website to 
24/7, meaning customers can access assistance to complete online transactions at any time to suit 
them. 
 

6. The Councils workforce 
is committed to equality 
and is reflective of the 
diverse communities it 
serves 
Why we feel this is a 
priority 

Deaf Awareness and  British Sign Language  Training for staff 
The Council’s Inclusivity week commenced on the 11th April 2016 and was a perfect opportunity to 
introduce Deaf Awareness and Basic British Sign Language to Calderdale Council staff. The sessions 
ran for six weeks and were organised by the Council’s Sign Language service together with an officer 
from the Workforce Development Team.  The course tutors (who are both deaf) and the Councils deaf 
interpreter delivered the course at Northgate House. The learners picked up the language with speed, 
enthusiasm and great positivity.  Awareness sessions such as these enable Council staff to 
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A number of groups are 
under-represented 
within the Council's 
workforce when 
compared to the 
working age population 
of Calderdale, including 
disabled people, young 
people and minority 
ethnic communities. 

communicate on a basic level with deaf employees and deaf customers with confidence.  
 
Inclusivity Week 
From 26th-30th September 2016 the Council took part in Inclusivity Week. There were many training 
workshops and activities centred on inclusivity in the workplace and working with the community. Some 
of the activities that took place included:- a Welcome Café in partnership with St Augustine’, where staff 
were encouraged to go meet and engage in dialogue with the staff, volunteers and service users. 
Awareness was also raised about the refugee crisis through “Refugee Crisis-Let’s get things Clear” 
seminar, which helped to bust some of the myths and stereotyping of migrants.  In conjunction to this 
there was a “Meet the Roma” event, where the Roma community got the chance to share some of their 
experience of migrating to Calderdale and a part of their heritage and culture though their music. 
 
Advertising of our vacancies 
The Council have made some positive changes to the way vacancies are advertised. In order to attract 
a wide range of applicants from diverse backgrounds the council have started to advertise vacancies on 
www.disabilityjobsite.co.uk to actively encourage applicants with a disability. This website also posts job 
adverts on their partner’s websites like LGBT Media and Diversity Jobsite, targeting underrepresented 
groups.  Taking this course of action shows the Councils workforce is committed to equality and is 
reflective of the diverse communities it serves. 
 
Future Workforce Programme 
Since the launch of the future workforce programme the Council has enabled individuals from under-
represented BME groups to develop into senior positions. So far we have welcomed 5 women from 
BME backgrounds into senior roles. This has ensured that we meet our equality objectives by mirroring 
a workforce that is reflective of the community that we serve. 
 
Retaining Two Ticks – now the Disability Confident Employer Status  
We remain committed to support staff with disabilities, or staff who require support with managing the 
impact of a long-term condition. This is delivered through partnership working between HR, 
occupational health, line managers and the member(s) of staff themselves. In 2016, the Council was 
proud to have been awarded the Two Tick symbol for a further 12 months. It showed that the Council 
had adopted a proactive approach to employing disabled people and developing their abilities. 

http://www.disabilityjobsite.co.uk/
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Mindful Employer Charter Status 
The Mindful Employer scheme was launched in October 2004 by Workways, a vocational rehabilitation 
service offered by the Devon Partnership NHS Trust. The aim of the initiative is to provide employers 
with easier access to information and support for employees with mental health conditions. It has since 
spread across the UK and been launched independently in Australia and New Zealand. The charter is a 
set of six aspirations for employers to work towards. Following a review in 2016, Calderdale Council 
retained its Mindful Employer Charter status for a further three years. 
 
Stonewall Diversity Champions 
The Council continues to be a member of the Stonewall Diversity Champions initiative, through which it 
has been able to access supportive resources to raise awareness of LGBT issues.  
 

7. Equality is promoted in 
partnerships, 
procurement and when 
commissioning our 
services 
Why we feel this is a 
priority 
The Council can 
promote and enforce its 
equality objectives by 
ensuring that its 
suppliers, contractors 
and their agents provide 
goods, supplies and 
services in a manner 
that does not 
discriminate against 
people in any way. 

Child Sexual Exploitation (CSE) -  additional support for boys and young men and parent/carers 
Alongside the CSE Support services for young people, specific provision has been commissioned to 
support boys and young men. This gap in services/support was identified as a need in Calderdale on 
the CSE Action Plan following local partnership discussions and presenting need.  To further support 
CSE services a Parent Liaison Officer has also been commissioned to work with parents/carers of 
children and young people who are at high risk/victims of CSE.  
 
Inclusive School PE & Sport Programme 
Cross service working between Sports Services and The Specialist Inclusion Service has enabled the 
Council’s Disability Sports Development Officer to coordinate and deliver programmes which promote 
the inclusion and integration of disabled children and young people in both curriculum and ‘out of 
school’ sport and leisure sessions. Curriculum events & competitions; 
‘Sport Inspired Festival’ – working with the national charity, ‘Sport Inspired’, North Bridge Leisure Centre 
hosted a disability sports festival which was also supported by Lloyds Banking Group who provided 60 
of their employees to volunteer at the event. 
The event specifically targeted SEND pupils in years 3-8 from both special and mainstream primary 
schools across Calderdale.  Over 100 pupils took part in the festival 
Young people from Calderdale were crowned champions at the inaugural Penathlon Challenge 
Yorkshire after winning the county’s multi-sport festival in York.  The team, drawing athletes from The 
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Brooksbank School & Brighouse High School beat teams from Kirklees, York and Rotherham.  Daniel 
West, five times paralypian who followed the event on Twitter, said, “This was a wonderful opportunity 
because young people can start at local contests and know that they can go on to progress in finals like 
this” 
Teams from the Brooksbank School and Halifax High School represented Calderdale in the West 
Yorkshire School Games, competing in both disability sport events, Boccia and New Age Kurling.  
Against strong opposition, the schools achieved second and third place results in both events, 
Following qualification in local and regional events, Ryburn Valley High, The Brooksbank School, 
Ravenscliffe High, Woodbank and Highbury Schools all qualified for the West Yorkshire finals which 
took place a the John Charles Stadium, Leeds.  All five schools came away from the event with their 
greatest collection of medals gained from success in the varied disciplines which made up the event. 
Running in conjunction with National School Sports Week 2016, 80 SEND participants from primary 
schools in Calderdale took part in primary schools athletics festival.  The event took place at Spring Hall 
Sports Facility, where the schools teams were coached, and participated in 10 different athletic related 
practices. 
Structured process in place to support ‘Ofsted’ inspections 
A formal procedure have been drawn up between Sports Services and The Specialist Inclusion team to 
ensure that disabled children and young people are integrated in curricular and ‘out of school’ PE & 
Sport programmes.    
 
Application for Specialist Tennis Wheelchairs  
Following a successful application to The Dan Maskell Tennis Trust, two ‘Pro2 Tennis Wheelchairs’ 
have been awarded to Calderdale Sports Services, enabling disabled young people and adults to use 
‘specialist’ equipment when participating in the wheelchair sports session programme. 
 

  


