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Calderdale Council Education Health and Care Transfer Plan   

 

What are the changes and why are they being made? 

The Children and Families Act 2014 brought in reforms to the Statutory Assessment and planning 
arrangements for children and young people with Special Educational Needs (SEN).  These 
changes were designed to improve how we work with children, young people and their families 
and to further joint working across agencies. 

The main changes were:- 

 From 1st September 2014 children and young people who need a statutory plan to secure 
provision to meet their SEN would be issued with an Education, Health and Care (EHC) 
plan.   

 As a result of the changes in law, all existing Statements of SEN must end by 1st April 
2018. 

 Any special educational provision provided to a young person through an existing Learning 
Difficulty Assessment (LDA)/Section 139a Assessment must have ended by 1st September 
2016. 

Before these dates, the Local Authority must hold a transfer review of every Statement of SEN and 
LDA/139a (if the young person stays in education after 1st September 2016) and transfer these to 
an EHC plan where one is needed.   

This plan has been developed following guidance from the Department for Education which can be 
found here:    

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/463320/Transition_
Dept_advice_sept15.pdf   

This is clear information about how transfers should be done and when; it will be a gradual 
process taking place at key transition points.  All young people and parents/carers of children with 
Statements will be notified when their transfer review is to take place by 1st October 2017. 

This plan sets out our timescales and approach to the transfer process.  It will be reviewed and 
updated every year. 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/463320/Transition_Dept_advice_sept15.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/463320/Transition_Dept_advice_sept15.pdf
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How and when will the Local Authority review my child’s Statement or LDA/139a? 

In line with the Government guidance, we aimed to carry out transfer reviews in 4 phases which 
would take place between 1st September 2014 and 31st March 2018, as follows:- 

Phase Number To take place between Approx Number of Reviews 
1 1st September 2014 and 31st August 2015 350 reviews completed 
2 1st September 2015 and 31st August 2016 350 reviews completed 
3 1st September 2016 and 31st August 2017 232 
4 1st September and 31st December 2017 See below 

 
Phases 1 and 2 have now been completed.  The children and young people identified as part of 
these phases, together with their families, have been through a thorough transfer process, and 
where needed, an EHC Plan has been issued to replace the Statement. 

By the end of Phase 3 all planned transfer reviews will have taken place.  We have allocated 
Phase 4 to provide additional time for any anomalies e.g. children with a Statement transferring 
between Local Authorities, to be reviewed. 

During the transfer review process, parents can request support from an Independent Supporter.  
Should an Independent Supporter not be available at the time of the planned review, this can be 
delayed to accommodate this.  The Authority will agree to delays in the transfer review up to 
December 2017 should this be required to accommodate the availability of an Independent 
Supporter. 

 
Targeted Year Groups 

Child or Young Person’s Date 
of Birth Between … 

Then Transfer Review Will 
Take Place in Phase … 

School Year Group 
2014/15 

01/09/09 and 31/08/10 3 R 
01/09/08 and 31/08/09 3 1 
01/09/07 and 31/08/08 3 2 
01/09/06 and 31/08/07 3 3 
01/09/05 and 31/08/06 Completed in Phase 2 4 
01/09/04 and 31/08/05 Completed in Phase 1 5 
01/09/03 and 31/08/04 Completed in Phase 2 6 
01/09/02 and 31/08/03 3 7 
01/09/01 and 31/08/02 Completed in Phase 2 8 
01/09/00 and 31/08/01 Completed in Phase 1 9 
01/09/99 and 31/08/00 Completed in Phase 2 10 
01/09/98 and 31/08/99 Completed in Phase 1 11 
01/09/97 and 31/08/98 Completed in Phase 2 12 
01/09/94 and 31/08/97 Completed in Phase 1 13 and over 
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How will the review take place if my child has a Statement? 

In the year in which the transfer review is to take place, the review will take place as part of the 
annual review of the Statement and will follow the steps below:- 

 

  

At least 2 weeks in advance the educational 
setting contact parents/carers, Local Authority and 

other relevant parties to agree a date for the 
meeting.   Educational setting gather the 
information for Section A of the EHC with 

parent/carer and child/young person  

The meeting takes place starting the EHC needs assessment – additional advice is sought where needed  

Following discussion at the meeting, the Local Authority will confirm whether the 
Statement will cease or transfer to an EHC Plan  

Statement to be ceased 

Letter informing parents/carers 
and setting of the decision 
sent within 8 weeks of the 

review meeting  

Statement to transfer to EHC 
Plan  

Proposed EHC Plan sent to 
parents/carers within 12 

weeks of the review meeting.  
Parents have 15 days to 

respond 

Final EHC Plan agreed and 
sent to parents/carers within 18 

weeks of the review meeting 

At the start of each school year the Local Authority writes to all parents/carers and schools to advise 
part of that phase of the transfer process   

2 weeks in advance the Local Authority write 
to parents/carers to remind of the date of the 
transfer meeting and to formally start the 20 

week transfer process  
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Will the Local Authority attend the transfer review meeting? 

The SEN Team will aim to attend all transfer review meetings on behalf of the Local Authority. 

On the few occasions where it is not possible to attend the transfer review meeting, the SEN Team 
will always look to meet parents separately at a suitable time. 

 

Where can we get independent advice from? 

The following sources of independent SEN information and advice are available: 

 Information, Advice and Support Service - Telephone 01422 266141. 
 Calderdale Parent and Carers - Telephone 01422 343090. 
 Independent Supporters – Telephone 01422 343090. 

 

Who shall I contact if I’ve got any questions about this transfer plan? 

Any questions about this plan can be referred to the Calderdale SEN Team – Telephone 01422 
394135 or 01422 394129. 

 

FREQUENTLY ASKED QUESTIONS 

Q:  Why did the Government change things? 

A:  The Government felt the new approach would make children, young people and their families 
feel valued and encourage them to participate as fully as possible in making decisions about the 
child or young person’s development and helping them to achieve the best possible education and 
other outcomes.   

 

Q:  Why has the amount of time to conduct a transfer review been changed to 20 weeks? 

A:  The Government extended the timeframe to 20 weeks to allow Local Authorities sufficient time 
to ensure the transfer process is conducted efficiently and to a high standard.  A letter providing 
more information regarding the timeframe can be found here: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444691/Letter_to_L
As_-_EHC_plans.pdf  

 

Q:  Will an EHC Plan be reviewed every year? 

A:  Yes. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444691/Letter_to_LAs_-_EHC_plans.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444691/Letter_to_LAs_-_EHC_plans.pdf
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Q:  What if I’m not happy with the EHC Plan or don’t agree with what is written? 

A:  You will receive a proposed EHC Plan following which you will have 15 days to contact us with 
any questions.  We will work with you to address these and formulate a plan which everyone 
agrees. 

 

Q:  What can I do if I don’t agree with the Health or Social Care provision in the EHC Plan? 

A:  EHC Plans are subject to similar assessments and consultation as Statements and the SEN 
Team will work closely with you to try to make sure the identified needs of the child or young 
person are met.  Discussions about the Health and Social Care elements of the plan would need 
to be undertaken with the relevant agencies. 

 

Q:  What happens if after the review my child doesn’t get an EHC Plan? 

A: On some occasions it may be felt that the Statement is no longer required and therefore an 
EHC Plan is not required.  This would be discussed at the transfer review and would likely to be 
where it is felt the school/setting are able to provide the required level of support through their 
school’s SEN provision (as identified in the Local Offer) and their notional SEN budget. 

 

Q:  Will these changes affect the level of support my child receives? 

A:  Each review will take place and the individual needs of the child or young person will be 
assessed and the required level of support and the best methods of support to meet the needs of 
the child or young person will be agreed at that stage. 

 

Q:  What is the benefit of changing to an EHC Plan? 

A:  An EHC Plan co-ordinates all of the child’s or young person’s needs in one plan which all 
relevant agencies will have access to.  The plan should result in a more co-ordinated approach in 
meeting the identified needs of the child or young person. 

 

Q:  What are my rights if the decision is made to cease my child’s Statement? 

A:  If the decision is made to cease the Statement before the Transfer Review starts, an appeal 
can be made to the Special Educational Needs and Disability Tribunal (SEND Tribunal) under the 
Education Act 1996.  If the decision is made to cease the Statement after the Transfer Review 
starts, an appeal can be made to the SEND Tribunal under the statutory guidance which came into 
effect on 1st September 2014. 
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Q:  I’ve heard about Personal Budgets – can I have one? 

A:  Personal Budgets are only one part of a much wider system of learning opportunities, support 
and activities available to children and young people who need additional support to enable them 
to make good progress.  Details of the support available to children and young people can be 
found in our Local Offer available at www.calderdale.gov.uk/localoffer.  Each request for a 
Personal Budget will be considered on an individual basis as part of the transfer review. 

Further information about Personal Budgets can be found here: 

http://www.calderdale.gov.uk/education/parents/send-offer/assessing-needs/ehc-
plans.html#personal-budget  

 

Q:  My child has a Statement of SEN, can I ask for a transfer review to take place earlier 
than the planned date? 

A:  We are following the transfer dates set out by the Government as we feel this enables a fair 
and equitable approach, with the volume being such it enables us to make sure that every child 
and young person has a thorough transfer review which is of a high standard and ensures the 
child or young person’s needs are met. However, if the needs of a child or young person change 
significantly an earlier review may take place and a decision will be made whether to transfer the 
Statement at that stage or keep it in line with the transfer plan. 

 

Q: What happens to my child’s Statement while we are waiting for the transfer review? 

A:  During the transition period, all previous legislation and processes will remain in place until the 
point where the Transfer Review is commenced. 

 

Q:  What will happen before the transfer review meeting? 

A:  The educational setting will send you a letter to let you know when the review is due to take 
place.  The school or setting will ask to see you before this time so that you can discuss ‘About 
Me’ – Section A of the EHC Plan.  This is important as it gives you the opportunity to tell us all 
about the child or young person, their history and their family. 

  

http://www.calderdale.gov.uk/localoffer
http://www.calderdale.gov.uk/education/parents/send-offer/assessing-needs/ehc-plans.html#personal-budget
http://www.calderdale.gov.uk/education/parents/send-offer/assessing-needs/ehc-plans.html#personal-budget
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Q:  Who can I contact if I don’t think my child’s review has taken place at the right time? 

A:  You can contact the SEN Team Manager on Telephone 01422 394199. 

 

Q:  How has this plan been produced? 

A:  This plan has been produced following the guidance provided by the Department for Education 
and through consultation with Calderdale Parent and Carers, schools and local Further Education 
providers. 

 

Q:  How often will this plan be reviewed? 

This plan will be reviewed every year. 


