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1 Introduction 
 
Wellholme Park is an attractive, well-managed and properly maintained park which is 
valued, respected and regularly used by people of all ages, backgrounds and 
genders and has many benefits including social, health, economic and 
environmental.  The park makes possible a whole host of simple pleasures, from 
walking in a pleasant environment, running and exercising, playing in safe and 
stimulating ways, sitting and looking, to exercising the dog and playing games. 
 
This five year Management Plan covers the period 2016-2021 and will be reviewed 
annually. By regular review, the plan will build on existing achievements, encouraging 
staff and enhancing existing sustainable management and maintenance practices.  
The Development & Improvement Plan will be updated quarterly using feedback from 
all stakeholders and staff.  Achievements will be recorded as the Plan is reviewed. 
 
1.1 Structure of the Plan 
 
The aim in writing this Plan is to provide easy access to information, and should be 
used as a reference book for those working within the park, “who does what”, what 
developments and improvements are needed and what resources are available.   
 

 Section 2, “Where We are Now”, outlines the park as it is found at the time of 
writing this Plan.   

 
 Section 3, “Where We Want to Get To”, lays down the vision and objectives for 

the park, including an analysis and assessment of the park issues, these 
issues are included in the analysis of the park strengths, weaknesses, 
opportunities and threats SWOT analysis. 

 
 Section 4, “How We Will Get There”, describes the Development & 

Improvement actions required, setting out specific tasks to resolve park issues 
and improve the service.  The financial resources for the park are detailed for 
the proposed improvements and developments, together with timescales for 
implementation.  

 
 Section 5, “How We Will Know When We Have Arrived”, sets out the proposed 

monitoring and review process. 
 
The reference documents contain relevant information referred to in writing this plan; 
they are available on request and are held centrally in the Safer Cleaner Greener 
office. A hard copy of the management plan and all supporting information is kept on 
site and held with the onsite team. 
 
Further information contributing to the production of the plan is available from 
Calderdale Metropolitan Borough Council, Communities Directorate 
Email:  samantha.ward@calderdale.gov.uk 

 

mailto:samantha.ward@calderdale.gov.uk
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Management 
 

This Plan sets out the balance between all the priorities, policies and interests that 
apply to the park. The Development and Improvement Plan is set out in Section 4, 
“How We Will Get There”, and is based on the issues and assessment of the park.  
The management of the park depends upon the staff, stakeholders and manager 
ensuring that all the tasks identified are carried out, and that as new issues or 
developments arise, these can be resolved to the benefit of the park and visitors.  
Any changes will be included in the annual review of the Management Plan, and will 
be recorded using the Development and Improvement plan spreadsheet. 

 
1.2 Park Ownership & Legal Interests Affecting the Park 

 
Calderdale MBC owns and manages Wellholme Park and, the buildings contained 
within its boundary are managed by the Corporate Asset and Facilities management 
(CAFM) team. The Council is responsible for all boundary walls, entrances and 
fences.    The Council is not aware of any legal interests affecting the park or its 
buildings other than: 

 
 Lease agreement in relation to the café  
 Lease agreement in relation to the pavilion  

 
1.2.1 The Organisation  
 
Our Safer Cleaner Greener service sits within the Communities Directorate which 
provides a large number of direct customer services, including libraries, museums 
and art galleries, tourist information centres, parks, swimming pools and sports 
centres, housing advice and support, funeral services, street cleaning and the 
management of public halls.   
 
The Safer Cleaner Greener services remit includes the management and 
maintenance of the following: 
 
Parks play areas, sports pitches, allotments, open spaces and street cleaning, 
pesticide application and management, informal countryside, volunteer management, 
environmental education and tree management. 
 
An Organisation Chart for Safer Cleaner Greener is shown in Appendix 3. 
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 A Welcoming Place 
 

2 Where We Are Now 
 
2.1 Introduction 
 
This section of the Plan describes the site, current management and maintenance 
programmes, and relevant information relating to the development of the park.   The 
document has evolved over a period of 10 years with input from park users and staff. 
 
2.1.1 A Brief Description of the Park  
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Location Map Ordnance survey Grid Reference 414931E, 423382N 
 

Area: 19ha (46.91 Acres) 189,852m2  
Type of Park: Urban Park 

 
Wellholme Park is located on the A641 Bradford Road, to the Northeast of Brighouse 
town centre, approximately 10 minutes’ journey from Junction 25 of the M62 
motorway.   The car park is situated at the entrance on Woodvale Road and is jointly 
used by Brighouse Pool & Fitness Centre.  Pedestrian access to the park is from the 
6 entrances surrounding the main park area.  The town centre bus station is 
approximately 5 minutes’ walk, and 10 minutes from the railway station. 
 

http://www.streetmap.co.uk/map.srf?x=414694&y=423408&z=0&sv=HD6+4AF&st=2&pc=HD6+4AF&mapp=map.srf&searchp=ids.srf
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A detailed plan of the park can be found in Appendix 1 

Wellholme Park consists of mature oak woodland, the meandering Clifton beck, 
formal gardens, and children’s arena including skatepark, Brighouse Pool & Fitness 
Centre, tennis courts, bowling greens and crazy golf facilities. The Park has been 
used for public meetings and events since it opened and held its first event; an open 
air cinema in 1912, and continues today to be an area used for walking, picnics, 
family outings and a centre for sports and formal recreation. 

The park is used for a wide range of public events and activities, such as the Annual 
Brighouse Charity Gala, funfairs, youth, and corporate events, shows, children’s 
activities, informal and formal sports and recently educational visits. 

The Park is less than ½ mile from Brighouse town centre.  To the east of the park the 
area is designated as Green Belt land (UDP).  A wildlife corridor runs the entire 
length of the Park, which gives the park its rich and diverse number of bird species. 
The onsite groundsman gardener is at present recording and monitoring bird species 
in the park and has set up a dedicated bird feeding station and bird bath adjacent the 
pavilion. 

2.1.2 Park Name, Address and Contact Details 

Wellholme Park 
Bradford Road 
Brighouse 
HD6 4AF 

Telephone 01422 284428 
Brighouse Pool & Fitness Centre 01422 288068 
Email: parks@calderdale.gov.uk 
Website: https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-
open-spaces/parks

http://www.streetmap.co.uk/map.srf?x=414694&y=423408&z=0&sv=HD6+4AF&st=2&pc=HD6+4AF&mapp=map.srf&searchp=ids.srf
mailto:parks@calderdale.gov.uk
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/parks
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2.2 The Park Today 

The park is described in the following sections in terms of its physical features, 
heritage, management and maintenance. 

2.2.1 Park Facilities and Activities 

The park is divided into five areas and whilst these have their own individual 
characteristics they seamlessly make up the whole park. The design of the park and 
the facilities within are separated by parkland and dissected by Clifton Beck. Any 
amendments to the design of the park will seek to preserve and enhance the parks 
current characteristics, quality and values.  

The main five areas of the park beginning at the northern most part are: the Picnic 
Area, Sports Park including Brighouse Pool & Fitness Centre, Formal Garden, 
Parkland, Woodland and Beck, and the Children’s Arena to the southern end of the 
park. These areas are based on the historical development of the park. 

The Picnic Area 
Wellholme Park was awarded the QEII - Fields In Trust status in 2012. The Queen 
Elizabeth II Fields Challenge aimed to protect 2012 playing fields by the end of 2012 
as a celebration of the Queen’s Diamond Jubilee. Calderdale Council signed up to 
the Challenge, preserving Wellholme Park for future generations. 

With the help of the 3B’s (Build a Brighter Brighouse) community group we have 
been awarded £10k from the SITA Trust on the back of the QEII designation to 
develop this area further we have introduced bird feeding stations and additional 
wildflower areas, and removed some of the conifer trees to open up this particular 
area to the rest of the park.  

This picnic area has three picnic tables and an 
informal car park located off Thornhill Beck Lane.  
Access is via an informal footpath, through to the 
public right of way running along the eastern edge of 
the park. The entrance barrier is at a fixed height to 
control access to the car park area, and there is a 
stile and chicane entrance to control the illegal 
incursion of cars and motorcycles. It is the main 
vehicular entrance for the annual Gala and fairground 
events. 

With support from the NHS, a new outdoor gyms was 
installed in November 2013, the gym is located near 
Thornhill Beck picnic area. The equipment includes a 
seated cycle, a hand cycle, a double chest press, 
bench press and double shoulder press. 

http://www.fieldsintrust.org/Wellholme-Park
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The Sports Park provides a range of sporting activities within the park, building on 
the already successful bowling greens and tennis courts. 

The area contains two bowling greens, we are currently maintaining only one to 
crown green bowling standards for the use of the Woodvale Bowling Club, and one 
flat green which is used for bowlers who are partially sighted; four tennis courts 
contained within a chain link fence, also a pavilion with toilets which are open 08.00 
until staffs are off site, a meeting room with office and at present an unused first floor 
flat. The pavilion is utilised by the local sports clubs, and the local community.  

 In October 2010 the Brighouse Pool & Fitness centre opened within the park
and includes a 25m pool, a learner pool, fitness suite and studio, changing
rooms and facilities, disabled car parking, CCTV and integrated lighting at its
entrances. The facilities including the tennis and 9 hole crazy golf are
administered by the sports centre.

The Formal Garden is in many ways the centre piece of the park; the garden is 
designed for year round interest, and is easily accessible. There are many seats from 
which to rest and relax taking in the heady scents of the rose gardens which sit 
beautifully either side of the main floral bedding areas.  

The garden showcases a series of traditionally designed flower beds with the main 
bedding display changed annually, leaving the elliptical beds flowering year on year 
with floribunda roses and dotted with traditional standard roses. The bedding 
schemes are designed and planted by our in house gardening team. 

 A small beech hedge was laid to enclose the formal flower garden to prevent
desire lines which were appearing, the garden is linked by formal paths and
links up to the surrounding stonewalls.

 We have over the past year reduced the size of all the formal bedding areas to
reduce the amount of annual bedding used. Over the next year we are looking
at removing the front sets of bedding (nearest Bradford Road) whilst keeping
the large circular bed and others lower within the garden. All details for this
development are within the Development & Improvement plan.

The Children’s Arena provides a variety of play activities for children and young 
people, and its design allows outdoor entertainment to take place, particularly, 
though not exclusively, for children, the RSPB hold annual events here and our 
countryside team have held kite-making activities. The area comprises of a small 
playground and large web-net activity area dissected by a lit footpath leading to the 
skate park which is also lit. Many visitors due to its proximity to the space use the 
Tesco car park adjacent to the park entrance. 

 Calderdale's Safer Cleaner Greener team is working with the local 3b’s
community group and skate and BMX users to improve the skate / BMX Park.
This consultation is ongoing and we hope that this will lead to future funding of
a new skatepark area and improvements to the BMX track. (See Development
& Improvement plan)
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The Woodland area called Oak Hill Bank contains 4½ Hectares of mature oak 
woodland and forms the eastern boundary to the park.  

 An access project to deliver an inclusive access route from Thornhill Beck
Lane onto Oak Hill Bank tracing the Disused Railway Line, before dropping to
Oak Hill Road has created a 1600m multi-use track. Commissioned through
Forestry Commission grant funding, the aim is to enhance opportunities for
walkers, horse riders and cyclists. (See Development & Improvement plan for
details)

 Brighouse Park Run which is used by park run and is encouraging between
150 and 300 people into the park on a Sunday morning. The path is also
allowing the use of prams and disabled access to the park in wet weather.

 To the northern part of the wood is an area put to one side for BMX use, and
mountain bike usage is evidenced throughout the woodland

Clifton Beck runs from north to south through the park and is currently home to an 
abundance of wildlife including Kingfishers and small brown trout. 

The local circular Brighouse Boundary Walk runs through the park and joins up with 
the Calderdale Way and an orienteering course is available within the park which 
local secondary schools take advantage of, maps and information detailing the 
course are available from the pool & fitness centre and all Calderdale’s Tourist 
Information Offices. 

The Parkland is home to many wildflower areas, areas have been planted with 
British native species, the seeds are harvested annually and sown in other areas in 
the park.  

With the development of the picnic area 
wildflower margins have been created along 
Thornhill beck lane using a summer flowering 
butterfly and bee mix, hopefully flowering 
from Spring through to the end of Summer. 

Inventory overview: There are 11 open and accessible entrances to the park.  The 
park boundaries are formed by a combination of stonewalls, fencing and open 
boundaries.  There is no public vehicular access to the park, except gala/event traffic. 

In the main Woodvale Road car park there is parking for 58 vehicles, 3 of which are 
allocated to blue badge holders and a further six dedicated to parent and carer 
parking, there is also a covered cycle parking area. In addition to the Woodvale Road 
parking there is a more informal car park on Thorn Hill Beck Lane catering for 
approximately 30 vehicles, this car park is unmarked.  

Information signs and notice boards are provided at the two entrances, both on 
Bradford Road at present, and include; contact details, and a plan of the park, with 

http://www.parkrun.org.uk/brighouse/course/
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finger posts and minor signs at other strategic places within the park.  TESCO 
supermarket has installed a ‘Wellholme Park’ sign to the entrance to the park facing 
the supermarket and adjacent to the zebra crossing within the car park. 

At the children’s arena there are two recycling stations; one outside the Café at the 
Bradford Road entrance catering for glass, paper and cans, and a further one is by 
the skateboard area. Benches and litter bins are located throughout the park, along 
with dedicated dog bins. There is a number memorial benches located within the 
Bowling Green area, and throughout the rest of the park. 
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Healthy, safe and secure 
2.3 Park Hours 

The park is open 24 hours a day. 

Safer Cleaner Greener staff are on site throughout the year between 07.30 and 15.30 
(Monday – Thursday) and 07.30 and 15.00 (Friday), including during school summer 
holidays.  The Calderdale Community Warden Service is available throughout the 
year, as part of the Calderdale-wide service. Outside the park’s normal opening 
hours, an emergency contact is available through Calderdale MBC’s Emergency 
Services. 

The public on-site toilets located in the Pavilion are open 07.30 till 15.30 daily. 

Opening times for the Brighouse Pool & Fitness Centre vary on the programmes 
available; the website link above can be used to check applicable centre opening 
times. The Sports Centre is closed Christmas Day, Boxing Day & New Years Day 
and early on Bank Holidays. Telephone: Brighouse Pool & Fitness Centre reception 
01422 288068. 

The Pool and fitness centre administer the park tennis courts and crazy golf and 
these facilities are open and closed Monday to Friday 7am – 9pm, Saturday 8am – 
6pm and Sunday 9am – 6pm and the last booking for these facilities are one hour 
prior to closing times, weather and lighting permitted. 

2.3.1 Park Safety and Security 

Safety and security in the park is addressed by ensuring there is an adequate 
management structure in place, including park staff and gardeners during working 
hours, and the Community Warden Service, the park is covered by the 
neighbourhood policing teams. 

Column lighting is installed in the Woodvale Road car park and runs down the main 
driveway into the park. Security lighting has been wall mounted around the pavilion 
for extra security in the formal sports area and, a security alarm system has been 
installed within the pavilion building itself. Additional column lighting has been 
installed along the footpath from the Café to the skateboard area and flood lighting 
has also been installed around the skateboarding area and is set on a timer to go off 
at 10pm daily. Monies for this installation were raised through a partnership with 
Safer Communities and Church Organisations. Bright white street lighting is installed 
on the main Bradford road, which enhances the lighting around the main park 
entrances. 

Lighting has also been installed as part of the new swimming pool development, as 
has a fully integrated CCTV system covering the main driveway into the park and the 
sports park area. 

http://www.calderdale.gov.uk/leisure/sport-fitness/venue-detail.jsp?venue=1
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2.3.2 Park Incidents 

Incidents are few and far between in the park but if incidents do occur liaison with the 
police may be necessary, who can advise park users of byelaws and regulations or 
safety within the park, the park team can contact the appropriate emergency 
services.  An accident book is held at the Pavilion office and is maintained jointly by 
the park’s manager, the grounds man gardener and Woodvale Bowling Club.  

Should the need for additional support on site arise, contacts are as follows: - 
Calderdale Community Warden Service:  - 01422 393125 
Safer Cleaner Greener general enquiries: - 01422 284428 (At all other times) 
Calderdale Emergency Services 01422 288000. (Outside office hours) 
Park Manager 01422 392987 (office) 07932 101405 (mobile)  
Brighouse Pool & Fitness Centre 01422 288068 

All emergency and park contact telephone numbers are displayed on the park notice 
boards, situated at 2 main entrances. 

Brighouse police station is located off Woodvale road adjacent to the park and 
regular patrols through the park occur.  There is now a 24 hour presence and 
reporting point, at the station for any incidents reported out of normal staffed hours. 
Good park management and maintenance of the park and adequate reporting 
systems assures that safety standards are upheld 24 hours including out of staffed 
hours. 

2.3.3 Health & Safety – Risk Assessments 

A Safer & Stronger Communities Health and Safety Policy document is given to all 
staff and is and important document held within all staffs personal files. The file 
contains details of policies, procedures, and grounds maintenance machinery 
instruction manuals.  

Risk assessments are carried out for all activities carried out by the Safer Cleaner 
Greener Service. An annual risk assessment throughout the park takes place in-
house by the Safer Cleaner Greener Area Manager, all hazards and faults are 
recorded and priorities and solutions are assigned to any found and actions are 
contained within the Development & Improvement plan. Copies of all risk 
assessments undertaken are held centrally in the Safer Cleaner Greener offices and 
with the individual area manager. Newly installed signage at Bradford Road has been 
installed to restrict the speeds of people leaving the park onto a busy main road. 

 Calderdale’s Safer Cleaner Greener playground inspector carries out weekly
inspections of the play and skate equipment and onsite repairs when
necessary. Where staff is on site a daily visual inspection is done. An annual
independent inspection of all equipment is also undertaken.

 The Duty Manager at the Pool and Fitness centre carries out annual risk
assessments for both the tennis courts and crazy golf.

Those areas of the park that do not comply with the Disabilities Discrimination Act 
1995 are included where necessary within the Development & Improvement Plan. 
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A Fire Safety & Disability Discrimination Act (DDA) Access Report is carried out 
annually for the Pavilion by the Corporate Asset and Facilities Management team 
(CAFM).  

Clifton Beck is a tributary flowing into the Calder & Hebble Navigation and meanders 
through the full length of the park; it has the potential to provide health and safety 
implications. Risk assessments for all watercourses are carried out annually and 
recommendations are made when necessary about how to improve the safety for the 
public near the water. 

2.3.4 Hand Arm Vibration 

Calderdale Council are members of The Local Government Yorkshire and Humber, 
(LGYH) Vibration Group. Risk assessments of all tasks that involve vibration are 
undertaken as required and health surveillance monitoring is identified through the 
work activity risk assessment.  

Calderdale MBC has a duty of care to prevent exposing staff to the risks associated 
with vibration by avoiding the exposure where reasonably practicable. To reduce risk 
we are using alternative horticultural techniques that remove the need to mow and/or 
strim as frequently, e.g. planting wild flower meadows and using growth inhibitors.  

2.3.5 Health & Safety Monitoring 

Health and safety monitoring is carried out by all Area Managers and training 
programmes and briefings are rolled out to front line teams on a monthly basis as 
necessary as ‘Tool Box’ Talks by in-house Health & Safety Representatives. 
Maintenance of all machinery and equipment is carried out annually through the 
winter inspection and servicing programme, PUWER, details of these are held 
centrally in the Safer Cleaner Greener offices and a signing in/out book is held at our 
Battinson Road depot. 

 As part of an ongoing Tree Inspection Strategy, the Safer Cleaner Greener
Forestry Section undertakes ongoing monitoring and annual tree surveys,
cataloguing the type and condition of the trees throughout the park. A
comprehensive survey has been carried out cataloguing over 400 individual
trees and over 15 different tree species this will inform the future woodland
management plan.

2.3.6 Training and Continuing Professional Development 

The training needs of all staff that work in the park are outlined in the Calderdale 
MBC Safer Cleaner Greener Learning and Development Plan which is updated on a 
rolling programme. Staffs receive education and training in accordance with their 
needs, and recognised standards in order to carry out the maintenance tasks within 
the park; these needs are identified through the annual Personal Development Plan 
(PDP) review. 
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Well maintained and clean 
2.4 Maintenance 

At present Safer Cleaner Greener (SCG) teams maintain our parks and green spaces 
in accordance with our grounds maintenance schedule. The maintenance of high 
standards in relation to grounds maintenance is seen as an integral part of our 
delivery of services to members of the public. Our aims and objectives for Wellholme 
Park are identified as follows, but may be subject to change within these broad 
guidelines: 

1. Amenity To improve and maintain the visual attractiveness of the park, with due
regard to the health and safety of facility users and visitors.
2. Recreation To provide and maintain a safe recreational resource for sporting
groups, clubs, individuals and other users. Implicit in this is the objective of
maintaining a high standard of playing facilities.
3. Conservation To protect and expand the habitat for all species of plant and
animal life currently found within the park.
4. Education To develop amenity open space as an educational resource for
residents and visitors to the park.
5. Children's Play To create a wide range of safe and stimulating play opportunities
for the development and growth of all children.

2.4.1 Maintenance Areas 

The park has been divided into maintenance areas as follows: 

The Sports Park 
Formal Gardens 
Children’s Arena 
Parkland (Inc: Woodland and Beck) 
Picnic Area 

The maintenance regime of the park has been designed to reduce the amount of 
maintenance necessary in certain areas in a bid to create a more sustainable park; 
careful consideration is given to ensure that the regime is supportive of biodiversity. 

Individual tasks and frequencies are set out in the Maintenance Schedule, however 
through appropriate training the gardeners carry out tasks when required in order to 
achieve the required specification.   

Our output quality manual is used alongside our technical maintenance schedule; it is 
used as an easy reference indicator of maintenance quality standards across our 
parks and open spaces, This document is constantly evolving and is used by all 
members of our teams, spot checks are carried out by the area manager, supervisor 
and senior technical officer and results fed back to the front line teams to ensure 
continued high standards of maintenance. 
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Corporate Assets and Facilities Management (CAFM) team’s role is to ensure that 
the Council’s land and property assets are fit for purpose, deliver value for money 
and support and enhance service delivery. All maintenance, alterations or, 
improvements to the buildings within Wellholme Park are reported to this team via a 
maintenance request form filled out by the Area Manager and is time scaled and 
actioned according to priority of the work necessary. Essential work is rung through 
direct to the CAFM Helpdesk on: 01422 392 050.  

Existing repairs arrangements of park buildings and services and the day-to-day 
maintenance tasks are dealt with by CAFM who carries out inspections and service 
reporting. 

2.4.2 Graffiti Control 

Where graffiti is reported, the onsite gardener removes on site, when on stonework 
the graffiti removal team are called in to remove it.  This team operates across the 
Borough to achieve rapid removal of graffiti.  The aims are to remove graffiti from any 
Council owned premises within 3 days. Graffiti of a racial or offensive nature is 
removed within 24 hours. During the process of graffiti removal all highway 
regulations are always applied and environmentally sound products are used where 
available. 

Customer First: 01422 288001 
E-mail: Graffiti.Removal@calderdale.gov.uk

2.4.3 Dog Fouling and Litter 

Both the dropping of litter and dog fouling are controlled through the use of ‘Fixed 
Penalty Notices’ (FPN).  SCG Operatives and other council staff will first take the 
opportunity to talk to individuals with regards acceptable behaviour, a range of 
educational activities are also used, from schools programmes, to neighbourhood 
offices stocking bags, leaflets etc to action days on problem sites.  When the 
channels of engagement and education have been used SCG have over 30+ 
operatives who are qualified to issue FPN for persons caught dropping litter or not 
clearing up after their dogs.  

Calderdale maps online – dog control order designations 

mailto:Graffiti.Removal@calderdale.co.uk
https://www.calderdale.gov.uk/v2/maps/dog
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Sustainability 
It is recognised that Wellholme Park plays an important part in community life and 
also has an invaluable social role. Calderdale MBC Safer Cleaner Greener 
recognises the need to maximize the environmental, social and leisure value of the 
park to the community, as this is critical to the sustainable life of the communities it 
serves. 

2.5 Sustainability Principles 

Sustainable development ensures that current needs are addressed whilst 
safeguarding the needs of future generations. Wellholme Park contributes 
significantly to the quality and diversity of the environment. Methods used in 
maintaining the park and its facilities should be environmentally sound, relying on 
best practices available according to current knowledge. The range of techniques 
available demonstrates that informed choices have been made and are regularly 
reviewed. 

Safer Cleaner Greener will, through activities and by influencing the actions of others: 

 Increase the use of recycled materials
 Develop the use of sustainable horticultural maintenance techniques including

a reduction in the use of pesticides, *pesticides are used as required in green
flag parks and only on request are they used to treat footpaths and driveways

 Promote a greater awareness and understanding of environmental
sustainability to park users and staff

Existing good practice and ongoing improvements being carried out by Safer Cleaner 
Greener include:  

 Reduction of green waste by using as a mulch
 Review of grass cutting regimes
 Review of plants used within the park from annual bedding to more

sustainable varieties
 Tree replacement programme.

2.5.1 Pesticide Use 

Safer Cleaner Greener, follow good practice aiming to minimise pesticide use in 
public spaces and are developing best practice guidance for the control of weeds 
helping us to develop more effective and efficient medium to long term integrated and 
non-chemical weed management approaches, enabling the minimising of pesticide 
inputs.  

Chemical usage within the park has reduced year on year from 3.52litres to 
3.28litres. Chemical use within the park is minimal. Glyphosate has been used to 
control Japanese Knotweed and has been sprayed on a large area of the 
woodland/parkland margin; this area is now earmarked as a future area for woodland 
edge habitat creation. 
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Conservation and heritage 
 

This management plan recognises the need to ensure that Wellholme Park is 
maintained to the standards that protect and enhance its historic landscape and 
character. 

 
2.6 Heritage Value of the Park 

 
Conservation Status: 
The park does not fall within a Conservation Area, nor are there any structures or 
buildings that are listed or registered in the English Heritage Register of Parks & 
Gardens of Special Interest in England and Wales. 
 
2.6.1 Landscape Features 
 
Clifton beck tributary runs through the park from its source into the Calder & Hebble 
Navigation approximately 500m from the Oak Hill Road entrance into the park. The 
water quality of the beck is tested bi-annually by the Environment Agency further 
upstream. Further information can be found on the website: - 
www.environment-agency.gov.uk 
 
2.6.1.1 Clifton Beck Project (Improving Water Quality) 
 
A Partnership agreement formalising the collaboration of the Clifton Beck Project 
between Calderdale Council and the Yorkshire Wildlife Trust was signed in 2016. 
 
The project will focus on securing and improving the natural heritage of Clifton Beck.  Results 
of recent investigations show that the Beck is only in a moderate ecological condition. This 
project will make a significant contribution to improving this situation, working to towards 
achieving a good ecological condition by 2027. All details for this development are within the 
Development & Improvement plan. 
  

 In the interim tree branches and brash have been planted beck side near to 
the bowling green’s to trap silt therefore hopefully reducing the flood risk to the 
bowling greens. 

 
 Grass has been left uncut alongside many parts of the beck which now form a 

natural barrier to the steeper sections, this will be actively monitored as we 
review our risk assessments and out mowing regimes across the park. 

 
2.6.2 Woodland Management  
 
Oak Hill Bank is native woodland which lies along the steep west facing slopes above 
the park. Because of its aspect and elevation, it is a prominent linear woodland 
feature in the local Brighouse landscape. The wooded slopes are dominated by 
sessile oak, some over 100 years old, with silver birch and some sycamore. Some 
older oak stems are indicative of past coppicing activities.  

 
 There has been little in woodland management taking place within the 

woodlands except felling relating to health & safety 
 

http://www.environment-agency.gov.uk/
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At the top of the slope is a level plateau which was the now dismantled Lancashire 
and Yorkshire Railway. This is cloaked in more recent regeneration, mostly dating 
from when the line was closed in 1952, and is mixed deciduous (willow, sycamore, 
oak, ash, hawthorn).The old line also hosts a route for an 11kv electrical way-leave.  
 

 In recent years management interventions have been limited to contractors 
clearing re-growth beneath the linage. Classified as lowland mixed deciduous 
woodland. 

 



 

20 | P a g e  
 

Community Involvement 
 

2.7 Park Stakeholders 
 

There are a wide range of stakeholders for the park and Calderdale MBC recognise 
that this also comprises of visitors, volunteers, friends, organisations and schools 
which have a less proactive role within the park management.  Current stakeholders 
are: 
 
 Brighouse Pool and Fitness Centre 
 Woodvale Bowling and Tennis Clubs 
 The gala committee which hosts the annual Brighouse Charity Gala within the 

park 
 Café concession 

 
2.7.2 The Community Group and Volunteers 

 
The 3b’s A Friends Group for Wellholme Park meets monthly and comprises local 
interest groups and individuals, as well as park stakeholders.  The members are 
encouraged to become active participants in the management of the park, and to 
assist in wide-ranging events and activities programme. The activities of the Friends 
Group and volunteers are included within the development & improvement plan. 
 
The Calderdale website detailing Wellholme Park and others across the borough has 
been redesigned to meet the needs of the park visitor, park enthusiast and 
researcher alike. It will be regularly updated to mirror the ever-changing face of 
Wellholme Park. 

 

 

https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/parks/wellholme-park
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3 Where We Want To Get To 
 

3.1 Introduction 
 

This section sets out what stakeholders, staff, visitors and the community regard as 
important to improve the park.  The vision and objectives have been drawn from 
feedback, and agreed as a means of focussing on what is required, and follow 
closely the SWOT (strengths, weaknesses, opportunities, threats) analysis sets out 
the issues facing the park.  This has resulted in a detailed assessment of the park 
and a set of goals within the Development & Improvement Plan.  This is a working 
document, to be updated annually.  The achievements from previous plans are 
recorded as “completed” within this plan. 

 
3.2 The Vision for the Park 
 
 “To give each section of the park a strong sense of place that is immediately 

obvious to the casual park visitor. To continue to work with our partners to 
make Wellholme Park a clean, safe, attractive and thriving area for individuals 

and families to enjoy as residents, workers or visitors..” 
 
3.3 SWOT: Strengths and Weaknesses, Opportunities and Threats 

Strengths 
Only flat bowling green in West Yorkshire 
Close proximity to town centre, large supermarket 
Good car parking close proximity to facilities and 
bays for people with disabilities 
Good transport links from both bus and train as 
well as close proximity to M62 motorway 
Calderdale Way runs along the East of the park 
Refurbished disused toilet block into vibrant café 
On-site gardener 
Lighting along main driveway into park and along 
pathway outside café and play area 
Toilets provided within the park 
Host of different habitats  
Variety of planting/horticultural techniques 
Attainment of Green Flag Award since 2005/6 
Liaisons with Police Community Safety Officers 
Good media representation 
Security and alarm system in park pavilion with 
additional safety lighting 
Brighouse Pool & Fitness Centre 
Green Gym Installed 

Weaknesses 
Water logging occurring in some of the park 
areas 
Woodchip paths become worn 
Occasional graffiti 
No inclusive play equipment 
Opportunities 
Park and park event sponsorship 
Partnership working with TESCO and other 
local businesses 
Development further of friends group 
Events tailored around existing facilities 
Environmental clean ups/landscaping of beck 
External funding 
Development of bowling pavilion flat 
Youth facilities including skateboard and  play 
area 
Multi use access track through Oak Hill bank 
woodland 
Corporate event hosts 
Threats 
Vandalism to building & structures 
Motorbike/quad bikes  
Anti-social behaviour 
Lack of funding 
Risk of Flooding 
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4 How We Will Get There 
 

 
Wellholme Park 

Development & Improvement Plan 
2016 – 2021 

The following shows the specific actions required to achieve the objectives previously shown (Section 3.4). It seeks to take on 
board wherever possible the issues, needs and aspirations identified through extensive community consultation. 
All actions shown are specific, measurable, achievable, realistic and targeted, evidenced by specific outcomes (which will enable 
success to be measured), the resources identified wherever possible and the targeted link to the objectives. 
 
The Plan is divided into proposals based on the eight objectives within the Green Flag Award criteria: 
 
● To create a sense that people are positively welcomed into the park; 
● To best ensure that the site is a safe and healthy environment; 
● To provide what people can expect to find in the way of standards of cleanliness, facilities and maintenance; 
● To manage the park in environmentally sensitive ways; 
● To identify the value of conservation and care of historic buildings; 
● To encourage community involvement;  
● To best promote and market the park; 
● To reflect on the above in terms of management and review. Detailed in Section 5 ‘How will we know we have arrived’ 
 
The Green Flag criteria is addressed as appropriate within each of the objectives, and are shown below: 
 
     A welcoming place      Sustainability      Marketing 
     Healthy, safe and secure      Heritage and conservation      Management 
     Clean and well maintained      Community involvement  
 
The Plan reflects the fact that in some cases at this stage the resources are not yet fully confirmed. Key to the success of this 
Action Plan will be the confirmation of resources or the seeking of resources where this is not currently apparent. As such these 
actions are aspirational until funding is confirmed. This Action Plan will be a key strategic guide to prioritise existing and obtain 
future funding resources. 



  

23 | P a g e  
 

OBJECTIVE 
 

To create a sense that people are positively welcomed into the park; 
 

Leaders: 
 
MS Mark Spencer (Manager) 
GM Grant Matthews (Supervisor) 
 

Review Date: 
 
January, April, July, October 17 

Liaison/Partnership: 
 
 

 
 

Green Flag Criteria: A Welcoming Place 

Observation Actions Personnel Target Date Completed 
(Comments) 

£ 
 16 17 18 19 20 

Wooden Park 
signage off 
Bradford Road 
require replacing 
and updating  

Consider replacing with more 
robust signage and current 
information 

MS  Aug      CMBC 
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OBJECTIVE 
 

To best ensure that the site is a safe and healthy environment; 
 

Leaders: 
 
MS Mark Spencer (Manager) 
GM Grant Matthews (Supervisor) 
GL Glen Lyon (Craftsperson) 
 

Review Date: 
 
January, April, July, October 2017 

Liaison/Partnership: 
 
RD Robin Dalton (Countryside 
Officer) 
 

 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 

16 17 18 19 20   
Beck and surrounding 
banks, close proximity 
for park users 

Develop margins of 
open space grass and 
wildflower areas 
adjacent to beck sides 

MS Aug 
Nov 

Aug 
Nov 

Aug 
Nov 

Aug 
Nov 

Aug 
Nov 

Ongoing, annual amenity cut of 
open space grass in this area 
and wildflower maintenance as 
required. 
 

CMBC 

Bunding/gambons 
deteriorating in beck 
LHS of footbridge 

Monitor river flow 
levels and assess need 
to replace new 

MS   Jun Jun Jun Partnership and advice sought 
from Environment Agency. 
Long term project of 
monitoring. 

 

Footpath link from 
Thornhill Beck to Oak 
Hill Road clear to 
allow access 

Remove soil and run 
off from banking and 
improve footpath 
surface. 1600m 
crushed  limestone 
multipurpose path to 
be laid 

RD Sept     Complete. Majority cost met 
through Forestry 
Commission Woodland 
Improvement Grant. 
All Grounds works lead by 
the Safer Cleaner Greener 
Team 
 

£35,080 

Park Run opportunities MD 
 

Oct     Completed. (£6,383 from 
Public Health Fund) 

£20,000  
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Observation Actions Personnel Target Date Completed 
(Comments) 

£ 
 

16 17 18 19 20   
Removal of cherry 
trees in play area 

Required due to 
condition of trees 

Forestry   Dec   Possible replacement to be 
agreed. 
Removal of Cherry trees has 
commenced, this is an ongoing 
process. 

CMBC 

Increase bunding 
around section of the 
beck to prevent 
flooding 

Brash/tree branches 
used to sure up 
sections along the 
beck side 

GL Nov Nov Nov Nov Nov  CMBC 

Potholes in Thornhill 
Beck Lane car park 

Fill with road plannings 
and level 

MS 
 

  Mar 
Oct 

  Potholes filled in, this is 
ongoing maintenance. 

CMBC 

Safety of people 
leaving the park onto 
busy road to be 
investigated 

Look at options for 
slowing people leaving 
the park onto Bradford 
Road 

MS    Mar   Highways 
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OBJECTIVE 
 

To provide what people can expect to find in the way of standards of cleanliness, facilities and 
maintenance; 

 
Leaders: 
 
MS Mark Spencer (Manager) 
GM Grant Matthews (Supervisor) 
GL Glen Lyon (Craftsperson) 
 

Review Date: 
 
January, April, July, October 2017 

Liaison/Partnership: 
 
CAFM (Corporate asset & Facilities 
management) 
KW Kate Willis (Playground Officer) 

 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 

16 17 18 19 20   
Development of 
pavilion Flat 

Seek advice from CAFM CAFM     Dec Ongoing. New roof installed 
(£15K) July 08 

4,500 

New tennis courts  Install viewing area of 3 
benches and litter bin for 
users 

MS/GL Aug     Completed  

Bowling green 
maintenance 
responsibilities 

Approach bowling club to 
maintain x1 green 

MS      Ongoing consultation of 
Calderdale wide asset transfer 
of maintenance of bowling 
green’s to clubs 

 

Skateboard area New equipment and 
design of area 

3B’s Group/ 
KW 

 Oct    A new skate board area has 
been installed within the park 
complimenting the original 
skate board area. Completed. 

140K 
£75k 

allocate
d 

Additional 
wildflowers at 
Thornhill Beck lane 
site picnic area 

Sow new to add to 
existing areas 

GL Mar     Completed  

Extend beech hedge 
along beck side 
where new crazy 
golf has been 
extended 

Plan up series of beech 
hedge plant  and remove 
chestnut pale fence once 
completed 

MS/GL    Dec   £100 
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Observation Actions Personnel Target Date Completed 
(Comments) 

£ 
 

16 17 18 19 20   
Beech hedge now 
fully established 
within formal garden 
area 

Remove chestnut pale 
fencing 

GL Oct     Completed  

Bench & bin 
cleaning programme 

Jet wash existing 
benches and litter bins 
and treat as required 

GL    Dec    

Worn wooded 
storyboard panels 
adjacent bowling 
pavilion 

Remove concrete posts 
and wooded storyboard 
panels from adjacent 
bowling pavilion 

GL   Dec   Boards removed 2015  

Formal garden 
development 
 

Removal of three formal 
beds and soil and grass 
seed over 

MS/GL   Mar   Three beds have been soiled 
up and seeded. This is an 
ongoing project 

 

New sustainable planting 
is being added to the 
formal beds 

      1 Thuja Smarad, 12 
Taxusbaccata fastigaita Aurea 
and 12 Stioa gigantia. 
 

 

A large decorative carved 
2 ton ‘welcome’ stone to 
be placed by the Bradford 
Road Entrance to the 
gardens to be surrounded 
by annual bedding  

PS    Jan   £1,200 
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OBJECTIVE 
 
 

To manage the park in environmentally sensitive ways; 

Leaders: 
 
MS Mark Spencer (Manager) 
GL   Glen Lyon (Craftsperson) 
 

Review Date: 
 
January, April, July, October 2017 

Liaison/Partnership: 
 
 

 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 16 17 18 19 20 

Japanese Knotweed 
and Himalayan 
Balsam present 

Pesticide treatment 
required. Knotweed 
sprayed May & Sept 
eliminate Balsam 

MS/GL Jun Jun Jun Jun Jun Yearly Maintenance. 
Pulled by hand, sprayed 
and re-seeded area.  

 

Tree replacement 
programme 

4 trees planted adjacent 
tennis courts 

GL Oct     Completed  

Increase wildlife 
sections 

Look at formal bedding 
area to increase planting 
of Lavender 

GL   Mar   Completed  
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OBJECTIVE 
 

To identify the value of conservation and care of the historic character of the park; 

Leaders: 
 
MS Mark Spencer (Manager) 
GL   Glen Lyon 
 

Review Date: 
 
January, April, July, October 2017 

Liaison/Partnership: 
 
C&F   Countryside & Forestry Team  
YWT Yorkshire Wildlife Trust 
SW Sarah Whitely Bridleway Group 

 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 16 17 18 19 20 

Woodland glade 
adjacent beck and 
wildflower areas 

Plant additional 
wildflowers, utilise 
resource materials from 
species already 
established within the 
park and add additional 
native species where /if 
required 

MS/GL May May May May May Development of 
wildflower project 
throughout the year with 
volunteers, Calder 
Future, NVQ sessions 
(apprentices) 

CMBC 

Woodland 
Management 

Forestry Commission 
Compliant management 
plan being produced 

C&F  Mar     SCG 

Oak Hill Bank project Open up the disused 
railway line to create a 
multi use walking/cycle 
track 

C&F/MS Oct     Horses also included 
within user groups 
identified – ongoing 
consultation process at 
present. Complete 
Forestry Commission 
Woodland 
Improvement Grant 

Part of £35,080 
(see Footpath 

link project 
above) 
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Observation Actions Personnel Target Date Completed 
(Comments) 

£ 
 16 17 18 19 20 

Clifton Beck 
Improvements to 
Increase Water 
Quality  

To remove the 
canalisation to some 
parts of Clifton beck to 
slow flow rates and 
high volumes of water 
which lead to instances 
of flooding to the area 

YWT   May   Full Project  Details can 
be found in the ‘Clifton 
Beck’ Project and  
‘Clifton Beck: Advisory 
Visit for Calder & Colne 
Rivers Trust’ documents 
(SCG Offices) 
 

£3600 HLF 
Grant Funded 

To create sustainable 
wet woodland areas on 
the surrounding bank 
and edges, using more 
native woodland 
species 

YWT   May   
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OBJECTIVE 
 

To encourage, develop and enhance community involvement in the park; 

Leaders: 
 
MS Mark Spencer (Manager) 
KW Kate Willis (Playgrounds) 
 

Review Date: 
 
January, April, July, October 2016 

Liaison/Partnership: 
 
Community Groups, Park Users 
General Public, Schools 
C&F   Countryside & Forestry 

 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 14 15 16 17 18 

Potential space for 
community growing 
on site 

Liaise with Incredible 
edible Brighouse to take 
on the plot 

   Dec   Ongoing  

Site for fruit trees to 
be planted sort 

X8 fruit trees planted by 
onsite gardener and 
purchased by local 
residents 

GL/Residents Oct     X2 pears/x6 apple trees. 
Possible additions in the 
future 

 

BMX track upgrade Risk assessments 
required before work 
goes ahead 

   Mar   Access and signage to 
review. Weekly risk 
assessment carried out 

 

Upgrade of skate 
park 

Brand new concrete 
skate park under 
consultation 

      £50k capital funds 
secured 
Completed Oct 2016. 

£120k 
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OBJECTIVE 
 

To best promote and market the park; 

Leaders: 
 
MS Mark Spencer (Manager) 
RG   Ruth Gardziel 
MD   Mark Dempsey 

Review Date: 
 
January, April, July, October 2016 

Liaison/Partnership: 
 
Local Newspapers 
Local Community 
Tourist Information  

 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 14 15 16 17 18 

Press Releases Send to Brighouse 
Echo/Halifax Courier 

MT      Ongoing throughout the year SCG 
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5 How We Will Know When We Have Arrived 
 

5.1 Review Programme 
 
Each of the specified outcomes shown in the Development & Improvement Plan will be 
reviewed at the completion of the specific action to ensure that the intended results are 
obtained or that appropriate follow up action is determined. This will include periodic 
review of performance indicators and recording of proposed changes to improve service 
delivery. 
 
The review will take the following format: 
 

 There will be a formal review of the Management Plan on an annual basis. This will 
review all of the actions shown for completion within that year, the achievement of 
performance indicators and progress towards the objectives. This review will ensure that 
any remedial action is taken if the performance indicators are not achieved and that any 
actions that no longer remain appropriate are deleted. It will also ensure that changing 
needs and priorities are taken into account by reviewing the Development and 
Improvement Plan quarterly and making appropriate adaptations to it. Finally this formal 
review will be undertaken in partnership with the ‘friends of’ group, relevant committees 
of Calderdale Metropolitan Borough Council and appropriate stakeholders. 

 
 In addition to the above formal reviews, there will remain the opportunity for the ‘friends 

of’ group or other stakeholders or individuals to make specific comment regarding any of 
the actions shown in this management plan through the established communication 
system on a formal or informal basis. 

 
 Survey of staff/services on the relevance of the plans content  
 
 Individual staff/services will be asked to check that what is contained in the plan is what 

happens in practice. 
 
 The park manager will draw up any changes to the management plan and Development 

and Improvement plan and a change control procedure will record the reasons for the 
changes. 

 
 Regular site and safety inspections in the park will continue and will include monitoring of 

the actions of this plan. The results of these site inspections will be discussed at the SCG 
team meeting and incorporated into future revisions of this plan. 
 
The Plan will be printed in a format that allows insertion or replacement of relevant 
sections. (N.B. There will be controlled circulation of hard copies of the Management 
Plan, in order to ensure versions are up to date).   
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APPENDIX 1 PARK PLAN
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APPENDIX 2 HISTORICAL OS MAPS 
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APPENDIX 3 ORGANISATION CHART 

 


