
Todmorden Town Centre Development Board 
 

22nd April 2014 
 

Claire Butler (Project Manager)  - 07714922644 

Attendees:- 
 
Councillor M Hatfield 
Councillor J Booth 
Councillor J Battye 
Councillor B Collins (Chair) 
Councillor S Sweeney 
Councillor D O’Neill 
 

 
 
Robin Tuddenham (Director for Communities) 
Andrew Pitts (Head of Neighbourhoods) 
Joanne Gott (Programme Manager, Corporate Projects) 
Claire Butler (Project Manager, Corporate Projects) 
Robert Summerfield (Project Manager) 
Steph Furness (Housing Project Manager) 
Ian Gray (Director – Economy & Environment) 
 

Apologies:- 
 
A request was received from Councillor Baksa to attend the meeting.  In considering Cllr Baksa’s 
request, it was confirmed that the Board was established as a body comprising named elected 
members from Calderdale and Todmorden Councils and as such it would not be appropriate for 
additional members to attend.  The terms of reference for the Board also confirmed that Board 
meetings are not public meetings.  Cllr Baksa was therefore asked to leave the meeting. 
 
Note: A copy of the terms of reference for the Board is attached for reference. 
 
Resilienti Presentation 
 
Kerrie Whiteley (Managing Director) and Robert Whiteley (Surveyor) attended the first part of the 
meeting to present Resilienti’s proposals for Todmorden Town Centre.   
 
Summary 

• Resilienti are a family business of 10 years standing, supported by a professional advisory 
team.   

• Resilienti have worked with a number of local authorities including Doncaster, Barnsley and 
Nottingham City Council.   

• Resilienti typically work with retailers such as Boyes, Lidl, Costcutter, Heron Foods and 
Greggs, but also have links with other ‘blue chip’ companies. 

• Examples of Resilienti’s recent development schemes at Ollerton and Hoyland were 
presented. 

• RW briefly summarised Resilienti’s original tender submission for Todmorden Town Centre 
and confirmed that their current proposals now centred on the market as a central focal 
point with additional new retail blocks in the town centre. 

• KW advised that Resilienti maintain their interest in Todmorden and have retailers who 
continue to be interested in locating to the town. 

 
Action: Resilienti to email a copy of their presentation for circulation to the Board. 
 
The presentation was followed by a Q&A session.   
Key points 

• The Board noted that there had been some changes to Resilienti’s original tender 
submission.  KW (Resilienti) explained that they had not received feedback on the original 
submission as the tender process was halted due to lack of bidders, but that the current 
proposals reflected local comments that Resilienti had picked up.   

• In response to a query, KW advised that Resilienti do not submit speculative bids and 
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approach retailers before tendering.  Cllr Battye asked if those retailers were still interested.  
KW confirmed this. 

• The Board asked for clarification on the tender process.  RS explained that the Council must 
follow EU procurement rules, which haven’t changed since the original tender process was 
carried out.  CB explained that Resilienti’s proposals were not a continuation of the original 
tender process, but that Resilienti were presenting a new offer to the Council and this was 
therefore a different process. 

• Cllr Collins explained the remit of the Development Board, which had been established to 
have a more holistic view of the town centre.  Since the original tender process, Cllr Collins 
noted that various different options had been tabled and in light of this, it was agreed that 
the original development brief had changed and so this would be a wholly new process.   

• It was noted that one of the options put forward was for residential development.  KW 
(Resilienti) asked why residential development would be located in the town centre in 
preference to retail.  The Board explained that there was already residential provision in the 
town centre and it was considered that this fitted with the wider vision for Todmorden. 

• It was noted that although the original tender had not listed specific retailers, it was 
important for the Board to know this.  KW said that Resilienti had been speaking to various 
retailers, and final details would be confirmed if Resilienti’s offer was taken forward.  In 
response to a query, KW confirmed that Resilienti and the retailers they had already spoken 
to were aware of other current development proposals in Todmorden. 

 
There being no further questions, Resilienti were thanked for their presentation and left the 
meeting. 
 
Agreement of minutes – 13th February 2014 
  
Agreed. 
 
Matters Arising 
 
It was agreed that matters arising were largely covered by the main agenda items, however the 
Board asked for specific updates on the following: 
 
Hope Street 
RS explained that there had not been any change since the last meeting, and the site was still in the 
same condition.  IG advised that the Council would not usually take enforcement action where a 
planning application was pending, however as no application had been submitted this was now 
being escalated.  AP confirmed that the Clean & Green team had been instructed to remove the 
dumped items from the site and would liaise with the Environmental Health team regarding 
enforcement measures to ensure that a co-ordinated response was provided. 
Cllr O’Neill advised that the feeling locally is that the site owners will not release the site.  It was 
noted that key milestone dates for the planning application had been missed, and the application 
did not appear to be actively progressing.   
 
Todmorden Market Futures 
It was reported that the indoor and outdoor market traders had submitted a joint approach to work 
in partnership with the Council.  The detail of the proposed arrangements needs to be worked 
through and Council officers are looking into this.  It was agreed that any proposals regarding the 
market should include consideration of the building condition issues and look at opportunities to 
secure capital investment for the building. 
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Board discussion of Resilienti presentation  
 
The Board made the following comments on Resilienti’s presentation: 

• It is encouraging to hear that retailers are still interested in locating to Todmorden after 3 
years, but it remains important to ensure the right balance between retail, green space, 
residential development etc. in the town centre.   

• It is important to ensure that any proposals for the town centre give due consideration to 
Todmorden’s indoor and outdoor markets, and that Todmorden can sustain the proposed 
level of retail development (including the proposed Asda development). 

• Any proposed development of the area must incorporate a full understanding of any existing 
legal agreements which apply to the site, and ensure that all relevant stakeholders are 
engaged. 

• It was confirmed that if the Board wanted to determine the brief for the town centre it 
would need the Council to organise a new tender process.   

• Cllr O’Neill reported that recent local press headlines were incorrect and Todmorden Town 
Council had not discussed the Resilienti proposals or confirmed their support.  The Board 
agreed it was important to be clear on that point. 

 
It was noted that the next agenda item concerned the feasibility report for Rose Street, which it was 
felt important to understand before progressing discussions further on the town centre. 
 
Rose Street – Feasibility Report 
 
Steph Furness attended the meeting to present a report on the feasibility of providing an extra care 
residential development on the Rose Street site.   
 
In summary, the feasibility report concluded that:  

• There is no real demand for additional extra care or sheltered accommodation within 
Todmorden however there is a continuing demand to provide fit for purpose 
accommodation for adults with learning disabilities and people who are ready to move on 
from residential placements and intensive supported living into more independent living 
accommodation.   

• This would be complementary to the existing provision, and could follow the Heatherstones 
model in Halifax which is due to open in September.   

• There would be the option to include retail within the development, for example at ground 
floor level, with living accommodation above.   

• This type of development can attract grant funding. 
 
The Board considered the feasibility report and made the following comments: 

• The development of supported living accommodation supports the overall vision for 
Todmorden, although it is important to have a retail element within the town square area.   

• Other sites may be capable of delivering supported living accommodation, although these 
would necessarily involve considerations as to accessibility and travel links for residents.  

• Members reported that local residents would prefer low rise accommodation on Rose 
Street, perhaps with a centre for learning disabilities in the middle. 

 
The Board then considered the recommendations of the feasibility report in the context of wider 
proposals and development options for the town centre.  The Board felt it was important to get the 
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right balance of residential and retail development, so as not to adversely impact the viability of the 
overall development, as well as giving scope to incorporate open space and Todmorden markets.   
 
The Board unanimously agreed that Todmorden has definite growth potential, which is promoted by 
its location on a major traffic route and with good rail links.  The Board acknowledged that there is a 
shared responsibility to get the proposals right with a well-balanced, mixed use scheme and a retail 
offer that is complementary to existing traders. 
 
Cllr Battye reminded the Board that accessibility and parking are important, as a lack of this can turn 
people towards out of town supermarkets and retail parks.  There is also a shortage of office space 
in Todmorden.   
 
Cllr Collins advised the Board that it was important not to lose sight of all the things that have been 
discussed previously.  Cllr Collins suggested that it would be useful for any development discussions 
to also be informed by commercial input and knowledge, which is a model that has been successfully 
used for Halifax town centre.  It was generally agreed that the Board need to be clear about their 
aspirations and vision for the town centre before taking discussions further with potential 
developers.   
 
Cllr O’Neill advised that some members of the public had asked questions about the future of 
Todmorden Community College.  Cllr Collins agreed that the College was part of the Board’s remit, 
and it was important to include the College within its discussions. 
 
IG suggested that Council officers undertake some initial scheme planning work and present this to 
the next Board meeting.  Agreed. 
 
Action: Officers to put together a draft development brief for Todmorden town centre, 
incorporating suggestions raised previously but also taking account of current developments in the 
wider Todmorden area with a view to validating the vision. 
 
Water Street pedestrianisation - update 
 
CB advised that Highways had provided advice on the proposed pedestrianisation of Water Street as 
follows:   

• In order to secure a road closure in time for the “Tour de Tod” events, a temporary road 
closure would need to be requested.   A typical application would take c. 28 days. 

• In the longer term, a request for a permanent road closure would be required.   This can 
take between 6-9 months, as traffic surveys and formal consultation processes are required 
in order to support the application.   Realistically, this cannot be achieved in time for the 
Tour de Tod, but could be progressed in parallel.   

 
RS confirmed that the recommendation from Highways is to pedestrianise the whole of Water 
Street.   
 
The Board considered the advice and agreed that Officers should progress a temporary closure of 
Water Street for the Tour de France events, and separately progress a permanent closure of the 
whole of Water Street. 
 
Action: Officers to liaise with Highways to progress: 

1) The temporary road closure required for the “Tour de Tod” events in July; and 
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2) A permanent road closure of Water Street. 
 
Town Hall – update 
 
AP provided the following updates: 

• A contractor has been appointed for the lift installation, this work will be completed by 
August.  It is likely there will be a 2-week period of some disruption to services, so Council 
officers are double checking bookings to avoid any clashes.   

• Progress is being made with the HLF bid which will support the provision of volunteer co-
ordinators, tours of the Town Hall, interpretation boards, display areas for artefacts, and 
access to historic material/archive records.  The HLF group are meeting to finalise the bid on 
21st May, and the bid needs to be submitted by 31st May.  If successful, AP advised the 
funding would be available late summer/early autumn.  The HLF group is considering a 
launch event which could be linked to the rededication of the war memorial on 12th October. 

• AP advised that Calderdale Council is seeking to identify match funding for the bid, which 
the Board acknowledged. 

• AP asked the Board for guidance on the formal sign off process for the bid application.   
Action: AP to circulate the final bid document to the Board for approval by the end of May. 
 

• AP reported that a number of events are being organised within the Town Hall to link with 
the Tour de France.  A new information leaflet has also been produced and is being printed 
to better market and promote Todmorden’s tourist offer.  This will be available in time for 
the Tour de France events. 

• It was agreed that AP should liaise with CAFM to ensure that any scaffolding required as part 
of the WREN-funded works is co-ordinated with use of the Town Hall and also 
communicated to local people.  Action: AP to get details. 

• Cllr O’Neill expressed thanks to AP for his recent report to the Town Council.   
 
 
Omerod Site – ASDA Planning Application 
 
CB confirmed that the Asda planning application would be considered at a planning committee 
meeting on 29th April.  It was understood that concerns had been raised by residents overlooking the 
site, particularly with regard to the location of the petrol station and hours of usage, but it was 
believed that the planning report had taken account of these and planning officers are 
recommending the application for approval.  Cllr O’Neill also highlighted some concerns that had 
been raised regarding the proposed traffic lights/roundabout scheme.  In general it was felt that 
there was overall support for the development and that this would bring benefits to Todmorden in 
terms of additional choice and competition. 
 
 
Date of next meeting:- 
 
The next meeting is on 3rd June 2014, Room 1 Todmorden Town Hall. 
 
 

 


