
Neighbourhoods and Community Engagement Small Grants Panel 
 

3rd Round Meeting 2016/17 
22nd September 2016, Room 2.12 Westgate House, Halifax 

 
Present:            Cllr D Young (Chair) Calderdale MBC 
 Cllr C Beal Calderdale MBC 
 Cllr D Foster Calderdale MBC  
 Pat Akerman Heath Stroke Club 
 Brian Mansfield Elland & District Partnership 
 Susan Thorpe Citizens Advice Calderdale  
 Elsa Ward CFFC Representative 
    
Apologies:      Sian Rogers Calderdale MBC Voluntary Commissioning 
 Victoria McCorkell Calderdale MBC Arts & Heritage Co-ordinator 
     
In attendance: Steve Martin Calderdale MBC Commissioning Support 

Steph Jones Calderdale MBC Senior Commissioner 
   

 
 
 
Cllr Young welcomed Panel members and opened the meeting. 

 

 

Cllr Young was nominated and seconded to be Chair, elected. Brian Mansfield was nominated 
and seconded to be Vice Chair, elected. 

 

 

3.1 The notes of the last meeting were approved by the Small Grants Panel. 

3.2 Officers informed Panel members that Rastrick Plays Better, who were awarded £3,000 in 
the previous round for cycle ramps at Carr Green recreation ground, had communicated 
that the costs of the works turned out significantly less than forecast and they had found 
sufficient funding from other sources. They requested that the £3,000 grant could be 
transferred to work on Thornton Road recreation ground, an area of greater deprivation than 
Carr Green. They had managed to source most of the funding for the works and were 
£3,000 short. After some discussion it was agreed that the transfer of funds could be 
permitted. Councillor Beal declared an interest as she had been advising the group so left 
the room whilst the discussion took place and took no part in the decision. 

 

 

 

The next meeting will be held at 3.00pm on Thursday 16th February 2017 at a meeting room in 
Westgate House. 

 

 

 

 

 

1 Welcome & Apologies 

3 Notes of the last meeting and matters arising 

2 Election of Chair and Vice Chair 

4 Date of Next Meeting 



 

The total amount available from the 2016/17 Small Grants Fund is £70,200. Round 1 of the Small 
Grants scheme allocated £21,867. Smith House Residents Association returned the £3,000 grant 
awarded to them in November 2015, as the group has folded. This leaves £51,333 for the next two 
rounds, at £25,667 each round. In Round 2 the Panel allocated £25,733 to voluntary and 
community groups in Calderdale (see item 6). This leaves £25,600 for the final round.  

The total amount available for the 2016/17 Community Festival & Events Funds was £32,298. 
Round 1 in April 2016 allocated £11,375 to voluntary and community groups and projects in 
Calderdale through the Community Festivals & Events Fund for flood-related events. Round 1 
proper allocated a further £10,717. This left £10,206 for the final two rounds. Subsequently a 
further £50,000 for each of 2016/17 and 2017/18 was agreed for the Fund from the Flood Fund set 
up by the Council following the December 2015 floods. This money was to prioritise projects and 
events working towards community resilience. In Round 2 the Panel allocated £30,750 to voluntary 
and community groups in Calderdale (see item 7). This leaves £29,456 for the final round. 

 

 
 
 

HIGH 

2016-17/898 Warley Allotments Association 

This well established allotment association with over 50 members wants to cut back hedges on 
the site. This will improve the site both for allotment holders and users of the public lane 
alongside. Under the terms of their lease they must maintain the site. They received a small grant 
to buy tools in 2008. 

Recommendation – The Panel awarded £1,500 towards the cost of the hedge trimming. 

2016-17/899 Pye Nest Allotments Association 

This Allotment Association want to build a fence to keep badgers off their site and stop them 
digging up plots and eating produce; and also to carry out drainage works on the site. Our 
Countryside Officers are against the proposal as badgers are protected species. Instead they 
propose using the badgers as an attraction, with a fenced off area within the site and a hide. But 
without permission from Natural England nothing can be done. Drainage works could be funded. 

Recommendation –The Panel awarded £350 towards carrying out the drainage work. This is 
conditional on no work being carried out to disturb the badgers. The group should be 
encouraged to work with Countryside Services to devise a “badger friendly” project. 

2016-17/890 Wainstalls Sports and Social Club 

This social club is particularly used by elderly members. It offers an opportunity for them to get 
together twice a week to play whist, socialise and enjoy light refreshments. They want to 
modernise their toilet facilities to create separate gents and a ladies; and they want to redecorate 
the clubhouse. They've never had a small grant before, but recently were awarded £500 from 
Luddendenfoot Ward Forum. 

Recommendation - The Panel awarded £3,000 towards the proposed works on the outside 
toilets and redecoration. The Panel further recommended that they should get in touch with the 
local Staying Well group with a view to accessing support. 

5 Financial Position 

6 Small Grants Fund Applications and Decisions 



2016-17/903 Calderdale Wheelchair Basketball Club 

This new wheelchair sports club seeks funding to buy equipment and pay for venue hire. They will 
work with schools. The project will bring people together and help physical and mental well-being. 
Our Sports Development Officer feels the venue hire costs are disproportionate and suggests 
they visit schools more, maybe using the grant for transport instead and charging the schools for 
the service 

Recommendation – The Panel awarded £2,991 towards the cost of equipment, venue hire and 
coaching fees. 

2016-17/905 Advancement of Community Empowerment CIC 

This organisation was refused a grant for a similar project last year as their finances seemed 
insecure; they have since received grants from Awards for All and the Ward Forum and appear to 
be performing well and delivering their work running a health and well-being project involving the 
Asian community in Halifax 

Recommendation - The Panel awarded £2,950 towards staffing costs, venue hire, transport, 
insurance and admin. Refreshments are not an eligible expense. 

2016-17/906 Wheelchair Kurling Club (Calderdale) 

This new sports and leisure club aims to bring able and disabled people together to develop skills 
in the new sport of New Age Kurling, supporting people to gain qualifications and buying 
equipment, but if they charged a membership fee they could cover all of the venue hire (the 
attendance fees almost cover it)  

Recommendation –The Panel awarded £825 towards the purchase of the club's own equipment 
and coaching qualification fees. The Panel recommend introducing a membership fee, which 
could cover the venue hire part of the application. 

2016-17/907 Hebden Bridge Walkers Action 

This application is to launch a new campaigning project in the Upper Valley with other walking and 
countryside groups. It should attract people to our area and increase the tourism offer. They 
should also contact Ward Forums and other grant awarding bodies in the Borough. No 
refreshments. 

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
awarded £2,516 towards publicity costs, buying stock of walking publications for sale, and venue 
hire and conferences costs. The Panel recommended that they should also contact Ward Forums 
and other grant awarding bodies in the Borough. Refreshments are not an eligible expense. 

2016-17/910 Boothtown Terriers Juniors 

This application is for rugby league training equipment to help develop skills for the junior players 
(aged 3 to 17 years) in this newly formed club, an offshoot of the more established open age 
Terriers ARLFC. 

Recommendation –The Panel awarded £2,563 towards rugby league training equipment costs. 
This is conditional on a third, unrelated person to be added to the bank account mandate. 

2016-17/913 Wheelchair Enabling Society 

This new group aims to offer vital support for wheelchair users, both long term and recent. They 
aim to bring them together for support and advice as well as offer opportunities to visit places of 
interest, shopping etc. 

Recommendation –The Panel awarded £2,050 towards hiring venues for meetings, publicity 
materials, insurance cover, transport costs and first aid kit & training. Refreshments are not an 
eligible expense. The Panel recommends they contact and work with other disability groups, and 
consider supporting occasional wheelchair users. 



MEDIUM 

2016-17/909 Women's Activity Centre 

This application for funding is to cover some of the running costs - insurance, fuel, maintenance - 
of a recently purchased used Nissan Qashqai (funded by Awards for All in May 2016). This 
vehicle will be based at the Centre and will not be available for private use of management or 
volunteers. The applicant had previously been grey listed for not returning monitoring following a 
previous grant; with this application they have included an assurance that they will abide by the 
terms and conditions if they are successful. With an annual income of over £20,000 this is a 
MEDIUM application. 

Recommendation – The Panel awarded £2,020 towards the cost of the running costs - 
insurance, fuel, maintenance of the vehicle, but not the contingency aspect of the application. The 
Panel recommended that they should keep all fuel receipts for their monitoring return. 

2016-17/912 Barkisland Big Tidy Up 

This local community based group carries out clean-ups in the Barkisland area and involves 
people from the Community Payback programme. They received a £710 grant in August 2014 to 
do similar work. This application is therefore MEDIUM priority. They have also had a £500 grant 
from Ryburn Ward Forum. 

Recommendation –The Panel awarded £568 towards the cost of litter picking equipment, to pay 
for phone and transport costs, and to pay for 60 days supported volunteer costs. 

VERY LOW PRIORITY 

2016-17/902 Cragg Vale Community Ltd 

Cragg Vale Community Group has applied to resurface with tarmac the uneven access to the 
local Community Park; and fit a gate to secure the entrance. They have received small grants in 
the past for carrying out work to improve the community; and festival grants for organising 
community activities. They have submitted their monitoring returns on each occasion. Our Safer, 
Cleaner, Greener team support the project, but it is a VERY LOW priority due to the recent grant 
awards. 

Recommendation – The Panel awarded £1,000 towards resurfacing the access route to the 
Community Park. The Panel recommended that the group should contact other funders for the 
balance of the cost of the project. 
 

2016-17/904 Calder Valley Youth Theatre 

This Youth Theatre group applies to the small grants fund every year for a small amount of 
money to buy fabric and accessories for costumes. They always return their monitoring 
information promptly and regularly attract audiences of over 1,000, and match funding 
approaching £20,000. Although VERY LOW this project should be supported.  

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
awarded £500 towards the purchase of fabric and accessories for costumes  

2016-17/911 Sanskriti Halifax 

This Indian cultural community group are asking for funds to organise at least 4 events in the 
coming year. They will include Bollywood dancing, singing, arts and mythological dramas. The 
children and adults involved will all take part in numerous rehearsals to perfect the performances. 
VERY LOW priority as they received award in past two years. 

Recommendation – The Panel awarded £1,400 towards venue hire for rehearsals and 
performances; and indoor & outdoor sports equipment. 



2016-17/915 J3 Sports Academy 

The applicant seeks funding to continue the work they began last autumn - and which the Small 
Grants Scheme funded - to make available various sporting and training activities to young 
people between 5 and 21 years living in areas of central Halifax suffering from various indices of 
deprivation. VERY LOW priority as they received award in past two years. 

Recommendation – The Panel awarded £1,500 towards venue hire, coaching fees and publicity 
costs 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2016-17/901 Rotary Club of Elland 

The Rotary Club seek funding for costs associated with their annual 1950s Vintage Fair on 18th 
September. Unfortunately this event takes place before the Panel meeting 

Recommendation – The Panel decided that this application was ineligible as the event takes 
place before the Panel meeting, making the application retrospective. Officers have signposted 
the organisers to other funding sources. 

2016-17/908 Southowram Community Association 

This well established community group sought a small amount of money for their annual 
Christmas gala, much of which was for refreshments and prizes. 

Recommendation – This application was withdrawn in favour of an application to the Town Ward 
Council, as Small Grant Scheme couldn’t fund refreshments and prizes. 

 

 

 
 

MEDIUM 

2016-17/109 Annapurna Indian Dance Company 

Indian Rhythm Trail, 8th November 2016 (Hebden Little Theatre) & 11th March 2017 (Orange 
Box). The first event takes place on the colourful Indian Festival of Lights called Diwali. The aim is 
to give Calderdale communities the chance to participate, appreciate and enjoy Asian Culture 
through workshops, storytelling, music and dance performances. The second is on International 
Women’s Day. The aim is to invite women from different cultural and national backgrounds to 
participate in various activities- singing, sharing food and storytelling and dancing to costume 
display.  

Recommendation –The Panel awarded £2,000 towards the costs of the proposed events in 
November and March. 

2016-17/119 Todmorden Folk Festival 

The Hare's Moon, 28-30 April 2017, Centre Vale Park. This community theatre piece aims to 
create an outdoor theatre event, programmed as a cornerstone of Todmorden Folk Festival 2017. 
It explores epic and intimate appreciations of crisis and navigates themes of war, grief, 
displacement and injustice figuratively, with magical characters and visual beauty. This 
promenade landscape performance will be developed within the local community in the run up to 
TFF 2017. Incorporating theatre, storytelling, music, visual arts, the piece culminates in a feasting 
experience, bringing performers and audience together to celebrate the work and community. 
 

Recommendation – The Panel awarded £1,950 towards the cost of the event. This is 
conditional on all funding being raised and all permissions and licences in place. 

7  Community Festival & Events Fund Applications and Decisions 

  



2016-17/110 Hebden Bridge Folk Roots Festival 

The 2017 festival (12-14th May) aims to provide an inclusive, broad based community music, 
dance and spoken word event. Events will take place in the Town Hall, Trades Club, Baptist 
Chapel, local pubs and on the street. The festival's objective is to provide entertainment and 
cultural interest for the whole community, and concentrate on participation. They are working with 
many partners.  

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
awarded £4,750 towards the cost of 2017 Folk Festival. This is conditional on all funding being 
raised and all permissions and licences in place. 

2016-17/112 Handmade Parade CIC 

Lamplighter 2016, Saturday 19th November 2016, street parade through centre of Todmorden. 
This is a magical winter night-time event featuring a parade of community-made lanterns, fire 
performances and street acts by local artists, a Christmas craft market and commissioned 
illuminated installations. 2015 saw severe flooding in Todmorden and many homes and 
businesses were destroyed. The resilience has been remarkable and Lamplighter will be an 
opportunity to celebrate this community spirit with an illuminated spectacle. 

Recommendation – The Panel awarded £3,000 towards the cost of this year’s Lamplighter.  

2016-17/113 Sowerby Bridge Fire & Water Ltd 

Winterlight 2016, 11th December, indoor and outdoor events in Sowerby Bridge. This is a free 
street festival of light, music, theatre, film projection and fireworks. It involves a street parade and 
is organised by local residents and artists. This year it is also planned to include 2 days of indoor 
events running up to the street festival, including schools and colleges, in the Undercroft.  

Recommendation – Councillor Foster declared an interest as a Director, left the room and took 
no part in the discussion. The Panel awarded £5,000 towards the costs of this year’s Winterlight. 
This is conditional on all funding being raised and all permissions and licences in place. 

2016-17/117 Arts for Brighouse 

Brighouse Festival, Saturday 22nd October – Saturday 29th October 2016, various venues. This 
new event supersedes the previous Brighouse Arts Festival which was primarily music and 
theatre. It is intended to reach out to new audiences and work with partners and artists by 
introducing more varied art forms. They are working to attract people of all ages and from various 
cultural backgrounds. They are confident the event will have a positive economic impact on the 
town. They will be selling tickets for most events. There is a considerable shortage of secured 
funding for the event. 

Recommendation – The Panel awarded £2,500 towards the costs of this year’s Arts Festival. 
This is conditional on all funding being raised and all permissions and licences in place. 

2016-17/111 Heptonstall Village Team 

Family Day, end of April 2017, Heptonstall Bowling Club. This is an intergenerational event, 
planned and organised by older residents and delivered by local artists and children. There will be 
a parade, entertainment and a full range of family focused activities - workshops in all local 
schools, maypole dancing, children's games and activities, street theatre, vintage bus to ferry 
older people up and down between Hebden & Heptonstall. 

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
awarded £5,000 towards the costs of the event. This is conditional on all funding being raised 
and all permissions and licences in place.  



2016-17/115 Royd Regeneration 

Outdoor Cinema (tbc May 2017), Mytholmroyd Gala Field. The group proposes to screen two 
cinema films to an outdoor audience (one for children and families, and one for adults). The 
choice of films will be put out to local public consultation. They will hire the screen, film and 
technicians for the event. They also propose to organise music, theatre and food stalls on the site, 
intending to help local businesses to make money from the event. This event will bring the 
community together following last year's flooding. 

Recommendation – The Panel awarded £4,450 towards the costs of the Outdoor Cinema event. 
This is conditional on all funding being raised and all permissions and licences in place. 

2016-17/118 Heptonstall Social and Bowling Club 

Family Bonfire, 4th or 5th November 2016, Heptonstall Bowling Club car park. The bonfire is for 
the whole community, indeed it is advertised throughout the Borough, and youngsters are 
encouraged to make Guys in a competition. It is free entry with a bucket collection but these 
donations no longer cover costs. There have been problems in the past with youngsters trying to 
smuggle alcohol into the event; the group intends using hired security to stop this. 

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
awarded £2,000 towards the costs of the costs of this year's Family Bonfire event. This is 
conditional on all funding being raised and all permissions and licences in place. 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2016-17/108 Rotary Club of Elland 

The Rotary Club seek funding for costs associated with their annual 1950s Vintage Fair on 18th 
September. Unfortunately this event takes place before the Panel meeting 

Recommendation – The Panel decided that this application was ineligible as the event takes 
place before the Panel meeting, making the application retrospective. Officers have signposted 
the organisers to other funding sources. 

2016-17/116 The Doghouse 

Town Hall Quarter Festive, 1st May 2017, Halifax Town Hall Car Park. A free festival in the Town 
Hall car park, involving artists from various communities and of all ages and backgrounds. 
Doghouse is working with the Council, the College and other agencies towards this event. 

Recommendation – The applicants withdrew the application as they weren’t able to provide 
evaluation return for a previous Festival grant in time.  

2016-17/114 Brighouse Business Initiative 

Brighouse 1960s Festival and Spring Food and Craft Market, 29/30 April, Brighouse town centre. 
Building on events in the town already this event will take on a 1960s theme. The event will be a 
celebration of the 1960s with everyone in period costume and displays of 1960s memorabilia 
consisting of vintage vehicles and scooters. A large market of both vintage goods and food and 
crafts from the local producers, live music. It is hoped the event will grow and become as popular 
as the 1940s weekend and attract the same number of visitors the 1940s weekend does. This is 
the 2nd time this event has been run. 

Recommendation - The Panel decided that this application was ineligible as the applicant had 
not submitted an evaluation return for the previous Festival grant award for last year’s 1960s 
Festival, and they haven’t supplied annual accounts, despite requests. 

 

 

 



   

 
Officers provided feedback on monitoring received since the previous Panel meeting (attached). 
There are no outstanding evaluations awaited from Festival Fund applicants. There are two Small 
Grants recipients from early 2015 which are still awaited, one which is expected shortly; but the 
other is proving difficult as the committee seems to have been disbanded, officers will continue to 
attempt to contact them. 

 
 
 

Officers gave reports from last year’s Small Grants and Community Festivals funds (attached). A 
discussion on how the schemes could be improved followed. The Panel recommended that 
officers attend Ward Forums to promote the funds, and to work closely with Sector Support 
Calderdale to encourage groups to attend training courses on how to complete grant 
applications. 

 
 
Signed _____________________________________ Dated_________________ 

8 Monitoring Feedback 

9 Report from 2015-16 Grants Funds 


