
 

 

Guide to the Early Years Quality Improvement and Support Team 

 

What is a Quality Improvement and Support Officer?  

A Quality Improvement and Support Officer (QISO) offers advice, support, guidance and 
information to early years and childcare providers, childminders, pre-schools, day nurseries, out of 
school clubs, 2 year old units and maintained nurseries. We have a wide breadth of experience 
within the team and we work with the sector as a critical friend to challenge practice and support 
development of provision to meet children and family’s needs. We work alongside the Childcare 
Sufficiency Team and Portage and Early Years Support Teacher’s Team to provide a seamless 
service. 

 

What support can the QISO Team offer?  

The QISO Team have a statutory duty to support settings with a less than good Ofsted outcome. 
We can offer support around legislation and keeping up to date with statutory changes. We can 
also offer support to good and outstanding providers. The team offer a wealth of knowledge and 
experience in all aspects of early years and childcare. 

Targeted QISO Support:  The criteria for settings being allocated a specific QISO is: 

 Ofsted grade which is less than Good  

 Pre-inspection / due inspection 

 Identified as in need of on-going support 

 Engaging in projects or paid for services (such as QA) 

Universal QISO Support:  The QISO Team empowers the sector to make changes to practice by 
offering practical solutions and guidance.  We act as a champion for the early intervention agenda 
and support multi agency working. We give advice, support and signpost the sector to meet 
national legislation, this can be through events, trainings and various support tools. 

General Support:  The QISO Team uses various social media accounts to share articles of interest 
and information regarding events regular updates. 

https://www.facebook.com/Calderdale-Childcare-Providers-1929721537255013/   

https://twitter.com/teamQISO  
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Lead Roles.   

Each QISO has a number of lead roles for which they have responsibility for.  Leads are 
responsible to research / develop each role, including development of support tools linked with it 
and to co-ordinate events / schemes that fall within each role if appropriate.  The lead roles 
include: 

 Safeguarding and Domestic Abuse 

 Steps to Quality 

 Teaching and Learning 

 Emotional Health and Wellbeing 

 Workforce Strategy 

 Voluntary Managed Committees 

 30 hours 

 Childminder Support  

 Network Childminders 

 Ofsted Data 

 

QISO Support at Ofsted Inspection Feedback.  

A member of the QISO Team can provide support during Ofsted inspection feedback. Managers 
and Owners have told us that they have found it useful to have someone from the Local Authority 
there to demonstrate working in partnership and to talk about developments during the past few 
years.  

 

Safeguarding Self-Audit and Focus Visit.  

The Safeguarding Self Audit for Early Years and Schools is a tool based on eight standards that 
reflect the requirements of Section 11 of the Children Act (2004). The tool has been designed to 
support settings to reflect on all aspects of their current safeguarding practice and can be used in 
a variety of ways. If completed thoroughly and through a true whole team reflective process this 
document and resulting action plans will show evidence of on-going self-assessment for Ofsted 
inspections and Self Evaluation Forms (SEF). It will help to ensure that if any gaps in knowledge, 
practice or procedures, are identified, a member of the QISO team will be able to offer advice and 
support to put plans in place in order to safeguard children.  

 

Teaching and Learning Self-Audit and Focus Visit   

This is a NEW offer from the QISO Team.  All Ofsted reports are analysed by the QISO Team in 
order to plan effective support to the sector.  Over the last year there have been an increasing 
number of actions and recommendations where teaching and learning have been highlighted as 
areas for development, this is also reflected nationally.  The QISO Team have designed a 
‘Teaching and Learning Self-Audit Tool’ which is available to all providers.  We also offer focused 
support visits where ideas can be shared and advise can be given which may include any gaps in 
practice.   

 

Sharing Good Practice Networks (SGPN) 

We have scheduled monthly events throughout the year (except for August and December).  The 
events will follow themes/topics which have been chosen following the analysis of Ofsted reports.  
The events are an opportunity to reflect upon current practice, share and explore good practice 
ideas with other settings and learn from the experiences of others. 

 



 

Quality Assurance Schemes 

‘Steps to Quality’ is a robust and popular QA scheme for group providers.  Steps is written and 
owned by a consortium of Local Authorities (Hull, York, North Lincs and Calderdale), the partners 
meet regularly to ensure the scheme is internally and externally verified.  The Scheme offers 3 
levels (steps) of progression and research clearly shows the impact on both practice and Ofsted 
outcomes is raised through participation in the scheme.   

 

Calderdale Children Come First Childminding Network  

The Network is a specialised quality assurance scheme for Childminders and has achieved re-
approval from PACEY (Professional Association of Childcare and Early Years) 4 times since its 
initial approval in 2001. Research clearly shows the impact on both practice and Ofsted outcomes 
is raised for Childminders who are part of this scheme, all Network Childminders are currently 
graded at Good or Outstanding.  Being a member of the Network gives Childminders access to a 
higher level of support and to specific meetings and training not available to other Childminders. 

 

Webinars   

This year we will start to deliver training / support meetings via webinars.  This means that 
participants can log in and join the event via a laptop, PC or mobile devise from anywhere that has 
an internet connection.   

 

Further Support 

 Focus Visits including; Two Year Offer, Safeguarding and Welfare Requirements, 
DCATCH, OOSC, Learning and Development including planning, observation and 
assessment, observing practice, Two Year Old Assessment and Integrated Review 

 Network meetings including; Voluntary Management Committees, Out of School Club 
Network, Early Years Manages, Childminder Meetings and drop in sessions. 

 Starting up or expanding your childcare provision the QISO team will offer support to new 
and existing providers to open or expand their childcare provision, including training 
perspective Childminders 

 Support Tools to purchase including; EYFS Trackers, Policy and Procedure Guidance  

 Information shared regularly on Calderdale’s e-bulletin. 
 

This is just a summary taster of the support available from the QISO team.  As always we continue 
to work closely with other teams, partners and organisations within the Local Authority, Regional 
and Nationally with a view to supporting Calderdale Early Years and Childcare providers on a 
broad spectrum of areas from meeting statutory / legal requirements to developing quality practice.  
If you would like any further information or would like to request support for your provision please 
do not hesitate to get in touch with us. 

QISO enquiries, bookings or request for support; If you require any support, if you wish to 
ask a QISO a question or book onto any of our events please use this email 
QISO@calderdale.gov.uk or call us on 01422 394109.  
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