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1 Introduction 
The People’s Park is an attractive, well-managed and properly maintained park 
which is valued, respected and regularly used by people of all ages, backgrounds 
and genders and has many benefits including social, health, economic and 
environmental.  The park makes possible a whole host of simple pleasures, from 
walking in a pleasant environment, running and exercising, playing in safe and 
stimulating ways, sitting and looking, to exercising the dog and playing games. 

This five year Management Plan covers the period 2015-2020 and will be 
reviewed annually. By regular review, the plan will build on existing achievements, 
encouraging staff and enhancing existing sustainable management and 
maintenance practices.  The Development & Improvement Plan will be updated 
quarterly using feedback from all stakeholders.  Achievements will be recorded as 
the Plan is reviewed. 

1.1. Structure of the Plan 

The aim in writing this Plan is to provide easy access to information, and should be 
used as a reference book for those working within the park, “who does what”, what 
developments and improvements are needed and what resources are available.   

 Section 2, “Where we are Now”, outlines the estate as it is found at the time
of writing this Plan.

 Section 3, “Where We Want to Get To”, lays down the vision and objectives
for the park, including an analysis and assessment of the park issues,
consultation and public opinion has been drawn from user feedback, and the
issues raised are included in the analysis of the park strengths, weaknesses,
opportunities and threats SWOT analysis.

 Section 4, “How We Will Get There”, describes the actions required to make
improvements and develop the park, setting out specific tasks to resolve park
issues and improve the service. The financial resources for the park are
detailed for the proposed improvements and developments, together with
timescales for implementation.

 Section 5, “How We Will Know When We Have Arrived”, sets out the
proposed monitoring and review process.

The reference documents contain relevant documents referred to in writing this 
plan; they are available on request and are held centrally in the Safer Cleaner 
Greener Office. A hard copy of the management plan and all supporting 
information is kept on site and held with the onsite team. 

Further information contributing to the production of the plan is available from 
Calderdale Metropolitan Borough Council, Communities Directorate 
Email:  samantha.ward@calderdale.gov.uk 

mailto:samantha.ward@calderdale.gov.uk
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Management 
This Plan sets out the balance between all the priorities, policies and interests that 
apply to the park. The Development and Improvement Plan is set out in the 
following section (Section 4), “How We Will Get There”, and is based on the issues 
and assessment of the park.  The management of the park depends upon the staff 
and manager ensuring that all the tasks identified are carried out, and that as new 
issues or developments arise, these can be resolved to the benefit of the park and 
visitors.  Any changes will therefore need to be included in the annual review of 
the Management Plan, and will be recorded using the Development and 
Improvement plan spreadsheet. 

2.8 Park Ownership & Legal Interests Affecting the Park 

Calderdale Metropolitan Borough Council owns and manages People’s Park, 
having being gifted to the borough in 1857 by Sir Francis Crossley for the people 
of Halifax. The park was accompanied by legal arrangements to ensure its 
protection and currently it is held in trust by the Borough Council of Calderdale 
who act as trustees of The People’s Park Trust; Charity No. 523627.  Any changes 
to the park, or activities within it, have to be approved by the park’s protector, Lord 
Somerleyton, who can be contacted directly or through his representative.  

2.4.1. Conservation Designation 

The park is registered Grade II* under the Historic Buildings and Ancient 
Monuments Act 1953 within the Register of Historic Parks and Gardens by English 
Heritage for its special historic interest. The statutes and artefacts within the park 
are also Grade II* listed along with the Crossley Pavilion.  

Maintenance to the fabric of these structures requires consultation and advice 
from appropriately trained, qualified and experienced conservation professionals, 
and in 1981 People’s Park was designated a Conservation Area and as such 
regular monitoring of structures, buildings and artefacts is done to safeguard the 
character of the park. Natural materials and traditional methods are used where 
possible for repairs and restoration. Trees within the park are protected under tree 
preservation orders. PEOPLES PARK, HALIFAX - 1000553 | Historic England  

The Council is not aware of any legal interests affecting the park or its buildings 
other than: 

 The West Yorkshire Act (1980)

The requirements of the West Yorkshire Act are related very closely to the 
preservation of the historic character of the park, and many activities, which are 
allowed in other parks, are not permitted, though there is provision to amend the 
act with the approval of Lord Somerleyton. At the beginning of 1996 approval was 
sought to amend the West Yorkshire Act (1980) to allow the sale of refreshments 
and for sports and games to take place in the park as suggested by the Charity 
Commissioners and Lord Somerleyton. The revisions were finalised and the 
amended act came into force to the end of 1996.   

http://historicengland.org.uk/listing/the-list/list-entry/1000553
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2.8.1 The Organisation 

Our Safer Cleaner Greener service sits within the Communities Directorate which 
provides a large number of direct customer services, including libraries, museums 
and art galleries, tourist information centres, parks, swimming pools and sports 
centres, housing advice and support, funeral services, street cleaning and the 
management of public halls.   

The Safer Cleaner Greener services remit includes the management and 
maintenance of the following: 
Parks play areas, sports pitches, allotments, open spaces and street cleaning, 
pesticide application and management, informal countryside, volunteer 
management, environmental education and tree management. 

An Organisation Chart for Safer Cleaner Greener is shown in Appendix 3. 
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A Welcoming Place 

2 Where We Are Now 

2.1 Introduction 

This section of the Plan describes the site, current management and maintenance 
programmes, and relevant background information relating to the development of 
the park.   The document has evolved over a period of 6 years with input from park 
users and the wider community. 

2.1.1 A Brief Description of the Park 

Location Map Ordnance survey Grid Reference 408512E, 424838N 

Area: 4.86 Ha (12.01 Acres) 48,608 m2

Type of Park: Urban Park 

The People’s Park is located on Park Road to the West of Halifax town centre 
buffered on one side by the A58 King Cross Road. The main pedestrian access to 
the park is on Park Road (signposted) and from the other 3 entrances surrounding 
the main park area; the park is signed by fingerposts from Halifax town centre.  
The park is less than ½ mile from Halifax town centre and approximately 15 
minutes’ walk to the bus station and is served by all buses from Halifax to King 
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Cross with a bus stop located directly outside the park entrance; the park is a 
further 20 minutes walk from the railway station.  

A detailed plan of the park can be found in Appendix 1 

People’s Park almost 5 Ha  (48,608 m2) and roughly rectangular is bounded on 
three sides with extensive foundations and screens of earth mounding, mature 
trees and shrub planting which frame and enclose the park and are the principle 
elements in defining and sub-dividing its spaces.  Within the park, the layout 
includes an extensive network of paths, planted areas, and water features, with 
many of the buildings and artefacts from the original 1856 Paxton design. Beyond 
the park there is no car parking on site but on street car parking is available on 
both Park Road and Hopwood Lane. 

2.1.2 Visitor’s Centre & Toilets 

The visitor centre building was constructed as part of the restoration project in 
2002. It houses toilet facilities, including a staff toilet accessed from inside the 
building, and outside, one male, female and disabled toilet (alarmed and 
monitored in the visitors centre).  The centre itself houses leaflets, historical 
information and information specific to the park and its surroundings, and is also 
the base for the on-site gardeners. It can also be used for meetings, presentations, 
educational and historical talks and a meeting place for users of the park. 

2.1.3 Park Name, Address and Contact Details 

The People’s Park 
Park Road 
Halifax 
HX1 2TS 

Telephone 01422 284428 
Email: parks@calderdale.gov.uk 
Website: https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-
and-open-spaces/parks

http://www.streetmap.co.uk/map.srf?x=408629&y=424910&z=0&sv=HX1+2TS&st=2&pc=HX1+2TS&mapp=map.srf&searchp=ids.srf
mailto:parks@calderdale.gov.uk
https://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/parks
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2.1.4 A Brief History of the Park 

People's Park came into being after a trip to New England by Sir Francis Crossley 
in 1855, a philanthropic local mill-owner who derived his wealth from the town’s 
Dean Clough carpet mills. He was so impressed by the beauty of the area that he 
attempted to recreate it in Halifax and "to arrange art and nature so that they shall
be within the walk of every working man in Halifax; that he shall go to take his 
stroll there after he has done his hard day's toil, and be able to get home without 
being tired". 

Sir Joseph Paxton, architect of the Crystal Palace, Chatsworth, and one of the 
leading figures in 19th Century horticulture and landscape design, designed the 
Peoples Park in the 1850’s and, even now the park is still one of the earliest and 
best examples of a public park in a large industrial town. Appendix 2 shows an 
historical map of People’s Park around the time of its creation (Pre 1900). 

The People’s Park is a classical example of the Romantic Movement in English 
landscape design featuring a serpentine pond and generously furnished with 
ornamentation, culminating in the Great Terrace with its Roman statues, pavilion 
and effigy of Sir Francis himself. With its elaborate fountain in a circular pool and 
bridges, this romantic miniature landscape provides a welcome contrast to the 
busy streets of the town.  

The site chosen was on the western edge of the town in an area, which afforded 
extensive views of Beacon Hill and surrounding Pennine landscapes.  Work on the 
site commenced in May 1856 and the park officially opened on 14th August 1857. 
Subsequently that same year the park was given free of charge to the former 
Halifax County Borough by Sir Francis Crossley ‘a local park for local people’. 

Following a long period of decline and vandalism, the park was awarded a series 
of grants from English heritage totalling £23,000 and in 1997 received a grant of 
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£1.2 million from the heritage lottery fund. With the memorable Crossley Pavilion 
and impressive balustrades repaired, the statues, bridges, fountains, ponds and 
rockwork restored. Paths and access have been improved, particularly for people 
with disabilities. The bandstand has been restored to its original design while a 
new pedestrian walkway now links the park to Calderdale College. There are new 
toilets; information signs and children’s play area in the park where a lot of 
community activity takes place again. 

The restoration policy, developed in close consultation with English Heritage, has 
been to conserve the historic buildings and features while developing a new role 
for the park as a centre for community activities. 

Between 1857 and 1981 the park was maintained by an on-site team of 
gardeners, managed by the parks superintendent under an Area Manager for 
Halifax.   The number of staff on site during this period ranged between 2 and 9. 
During the 1980s on-site gardening staffs were removed from parks through 
changes in funding priorities.  Compulsory competitive tendering was introduced 
and the parks within Calderdale were maintained on an area basis. However the 
park now has one dedicated on-site gardener who maintains the park all year 
round. 
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2.2 The Park Today 

The park is described in the following sections in terms of its physical features, 
heritage, management and maintenance. 

2.2.1 Park Facilities 

The park can be divided into three character areas and whilst these have their own 
individual characteristics they blend seamlessly to make the whole park. Any 
amendments to the design of the park will seek to preserve and enhance the parks 
current characteristics, quality and values.  

The main three areas of the park beginning from the natural progression from the 
main park entrance on Park Road are: the Parkland and serpentine lakes, terrace 
promenade and play area. These areas are based on the historical development 
of the park.  

The parkland provides the main area of shrub and tree planting and includes 
open areas of open space and design grass. The original screen mounds and 
internal ground modelling are still intact from the original Paxton design. The 
Historical Horticultural Landscape Standards (reference document 2) sets out 
standards of horticultural maintenance and species of plant selection appropriate 
for the nature, setting and backdrop of People’s Park. 

 Onsite staff are trained to identify trees which are in need of works and
report direct to the park area manager for action as required.

The serpentine ponds form an extremely interesting and attractive feature of the 
park.  The lakes are separated by cascades and are crossed by two ornate 
bridges. The original central fountain, of Paxton design, was described as an 
object of great attraction and ingenuity and is formed of 113 jets of water arranged 
in circles around a central jet. 

The terrace provides the main area of formal floral and sustainable planting and 
historical buildings, including the modern information centre. This area also 
includes the many artefacts and statues on display. The area is planted with a 
combination of annual tender bedding and design grass and is situated along the 
promenade terrace. The park was designed as a promenading park with the 
terrace a focal point.  It allows extensive views across the park. The three flights of 
steps leading from the terrace are original features of the park and these have all 
been restored during the restoration in 2002 

The play area is situated at the northern end of the park. It contains facilities for 
young children, catering for ages 3+ years. The children’s play area was a new 
addition enabling the park to be more attractive to current day recreational needs. 

 Weekly inspections are carried out and visual checks are made daily by the
onsite staff.

Inventory overview: There are five entrances to the park. 
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The boundaries are formed by a combination of stonewalls, and cast iron railings. 
There is no public vehicular access to the park. Removable bollards are installed 
to monitor and restrict access to the park. 

Notice boards are provided at two entrances within the park. Contact details, and a 
plan of the park can be found in the two boards situated at the entrances. External 
events are advertised within these notice boards annually. There are five gold 
lettered entrance signs reflecting the parks historical associations with changeable 
closing time panels.  

Seating and litter bins are located throughout the park.  There are memorial 
benches located along the terrace are branded with the parks name.  

 Apprentices from the Halifax Opportunities Trust have refurbished the park
benches, entrance gates and the fencing surrounding the serpentine pond.
This is a six month placement from ‘Interserve’ who place opportunities to
get involved in community projects via the job centre, these placements are
on a rolling programme throughout the year.

Further information of features including the statues and bridges can be found 
within the Inventory of features (reference document 5) 
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Healthy, safe and secure  
2.3 Park Hours 

The Park is open to visitors throughout the year with restricted vehicle access   
and is accessed via the five entrance gates, and it is the responsibility of the 
Calderdale Community Wardens to lock and open the entrance gates, the gates 
are locked at specific times where identified by the park manager. 

Safer Cleaner Greener staff are on site throughout the year between 08.00 and 
16.00 (Monday – Friday) and the park is staffed mornings over weekends.  

The Calderdale Community Warden Service is available throughout the year, as 
part of the Calderdale-wide service. Outside the park’s normal opening hours, an 
emergency contact is available through Calderdale MBC’s Emergency Services. 

The information centre is open on an ad hoc basis all year round and public toilets 
are also open and accessible all year round and locked when staff are not on site.  

2.3.1 Park Safety and Security 

Safety and security in the park is addressed by ensuring there is an adequate 
management structure in place, including park staff and gardeners during working 
hours, and the Community Warden Service, the park is covered by the 
neighbourhood policing teams. 

2.3.2 CCTV 

This is an essential element of the security strategy incorporated into the Park. 
The seven CCTV camera systems within the park works on 24hr, 365 day 
monitoring at our transport depot based at Battinson Road, Halifax.  

2.3.3 Park Incidents 

Incidents may involve liaison with the police, advising park users of byelaws and 
regulations or safety within the park, or administering First Aid and contacting the 
appropriate emergency services.  An accident book is held at the information 
centre office and is maintained jointly by the area manager and the groundsman 
gardener. 

Should the need for additional support on site arise contacts are as follows: - 

i. Calderdale Community Warden Service - 01422 393125
ii. Safer Cleaner Greener General Enquiries - 01422 284428
iii. (Outside office hours) Calderdale Emergency Services 01422 365101.
iv. (At all other times) Park Manager 01422 365631 (office) 07712 867626 (mobile)

All emergency and park contact telephone numbers are displayed on the park
notice boards, situated at 2 entrances.

2.2.4 Health & Safety – Risk Assessments 



14 | P a g e

A Safer & Stronger Communities Health and Safety Policy document is given to all 
staff and is and important document held within all staffs personal files. The file 
contains details of policies, procedures, and grounds maintenance machinery 
instruction manuals.  

Risk assessments are carried out for all activities carried out by the Safer Cleaner 
Greener Service. An annual risk assessment throughout the park takes place in-
house by the Safer Cleaner Greener Area Manager, all hazards and faults are 
recorded and priorities and solutions are assigned to any found and actions are 
contained within the Development & Improvement plan. Copies of all risk 
assessments undertaken are held centrally in the Safer Cleaner Greener offices 
and with the individual area manager.  

Calderdale’s Safer Cleaner Greener playground inspector carries out weekly 
inspections of the play and skate equipment and onsite repairs when necessary. 
Where staff is on site a daily visual inspection is done. An annual independent 
inspection of all equipment is also undertaken. 

Those areas of the park that do not comply with the Disabilities Discrimination Act 
1995 are included where necessary within the Development & Improvement Plan. 

A Fire Safety & Disability Discrimination Act (DDA) Access Report is carried out 
annually for the Pavilion by the Corporate Asset and Facilities Management team 
(CAFM).  

The central pool, the flanking pools at the Crossley pavilion and, the serpentine 
ponds form extremely interesting and attractive features of the park.  The lakes are 
separated by cascades and are crossed by the two ornate bridges. These have 
the potential to provide health and safety implications. Risk assessments for all 
inland waters are carried out annually and recommendations are made when 
necessary about how to improve the safety for the public near the water. 

 Daily visual water feature inspections are carried out of all water
features looking for - glass/debris/needles etc. The central fountain is litter
picked and swept as required. All grills are checked for blockages and
debris is removed from pools 1 and 2 and 3, annually and as required
throughout the year.

2.3.6 Pest Control 

There are twelve pest control stations throughout the park area, regulating the rat 
populations. Due to the occasional increase in food stuffs being fed to the ducks 
rats have been seen within the park boundaries. Stations have been set and 
information relating to health and safety has been circulated to the local 
community about overfeeding and dropping more foodstuffs than is necessary, 
posters about the overfeeding of ducks and food littering can be found when 
necessary in the notice boards within the park and in the information centre. 

2.2.5 Hand Arm Vibration 
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Calderdale Council are members of The Local Government Yorkshire and 
Humber, (LGYH) Vibration Group. Risk assessments of all tasks that involve 
vibration are undertaken as required and health surveillance monitoring is 
identified through the work activity risk assessment.  

Calderdale MBC has a duty of care to prevent exposing staff to the risks 
associated with vibration by avoiding the exposure where reasonably practicable. 
To reduce risk we are using alternative horticultural techniques that remove the 
need to mow and/or strim as frequently, e.g. planting wild flower meadows and 
using growth inhibitors.  

2.2.6 Health & Safety Monitoring 

Health and safety monitoring is carried out by all Area Managers and training 
programmes and briefings are rolled out to front line teams on a monthly basis as 
necessary as ‘Tool Box’ Talks by in-house Health & Safety Representatives, and 
cover the following themes; Noise,  HAVS Riddor (Reporting of Dangerous 
occurrences and Diseases), Inspection Regimes, Project Management, Volunteer 
Management, Vehicle Checks, Licences, Alcohol Testing, PUWER (Provision and 
use of work Equipment Regulations) and, grounds maintenance of grass banking 
risk assessments. 

Maintenance of all machinery and equipment is carried out annually through the 
winter inspection and servicing programme, PUWER, details of these are held 
centrally in the Safer Cleaner Greener offices and a signing in/out book is held at 
our Battinson Road depot. 

As part of an ongoing Tree Inspection Strategy, the Safer Cleaner Greener 
Forestry Section undertakes ongoing monitoring and annual tree surveys, 
cataloguing the type and condition of the trees throughout the park. A 
comprehensive survey has been carried out cataloguing over 400 individual trees 
and over 15 different tree species this will inform decision on future tree 
management. 

2.2.7 Training and Continuing Professional Development 

The training needs of all staff that work in the park are outlined in the Calderdale 
MBC Safer Cleaner Greener Learning and Development Plan which is updated on 
a rolling programme. Staffs receive education and training in accordance with their 
needs, and recognised standards in order to carry out the maintenance tasks 
within the park; these needs are identified through the annual Personal 
Development Plan (PDP) review. 
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Well maintained and clean 
2.4 Maintenance 

At present Safer Cleaner Greener (SCG) teams maintain our parks and green 
spaces in accordance with our grounds maintenance schedule. The maintenance 
of high standards in relation to grounds maintenance is seen as an integral part of 
our delivery of services to members of the public. Our aims and objectives for The 
People’s Park are identified as follows, but may be subject to change within these 
broad guidelines: 

1. Amenity To improve and maintain the visual attractiveness of the park, with due
regard to the health and safety of facility users and visitors.
2. Recreation To provide and maintain a safe recreational resource for sporting
groups, clubs, individuals and other users. Implicit in this is the objective of
maintaining a high standard of playing facilities.
3. Conservation To protect and expand the habitat for all species of plant and
animal life currently found within the park.
4. Education To develop amenity open space as an educational resource for
residents and visitors to the park.
5. Children's Play To create a wide range of safe and stimulating play
opportunities for the development and growth of all children.

2.4.1 Character Areas and Components 

The park is divided into character areas as follows: 

I. Parkland
II. Formal Gardens

III. The Play Area
IV. Water Features
V. Buildings (inc toilets & visitor centre)

The maintenance regime of the park has been designed to reduce the amount of 
maintenance necessary in certain areas in a bid to create a more sustainable park; 
careful consideration is given to ensure that the regime is supportive of 
biodiversity. 

Individual tasks and frequencies are set out in the Maintenance Schedule, 
however through appropriate training the gardeners carry out tasks when required 
in order to achieve the required specification.   

Our output quality manual is used alongside our technical maintenance schedule; 
it is used as an easy reference indicator of maintenance quality standards across 
our parks and open spaces, This document is constantly evolving and is used by 
all members for our teams, spot checks are carried out by the area manager, 
supervisor and senior technical officer and results fed back to the front line teams 
to ensure continued high standards of maintenance. 

Maintenance of all machinery and equipment is carried out annually through the 
winter inspection and servicing programme. Details of these are held centrally in 
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the Safer Cleaner Greener offices and a signing in/out book is held at our 
Battinson Road Depot. 

Existing repairs arrangements of park buildings and services are commissioned by 
CAFM, the day-to-day maintenance tasks are dealt with by the Park Manager who 
carries out inspections and service reporting. 

2.4.2 Graffiti Control 

Where graffiti is reported, the graffiti removal team are called in to remove it.  This 
team operates across the Borough to achieve rapid removal of graffiti.  The aims 
and objectives are to remove graffiti from any Council owned premises within 3 
days. Graffiti of a racial or offensive nature is removed within 24 hours. During the 
process of graffiti removal all highway regulations are applied and environmentally 
sound products are used where available, however with the nature of building and 
elements within the park this is not always possible. 

Customer First:  01422 288001 
E-mail: Graffiti.Removal@calderdale.gov.uk

2.4.3 Dog Fouling & Litter 

Both the dropping of litter and dog fouling are controlled through the use of ‘Fixed 
Penalty Notices’ (FPN).  SCG have a three E’s policy to Engage, Educate and 
Enforce with regards these antisocial activities.  SCG Operatives and other council 
staff will first take the opportunity to talk to individuals with regards acceptable 
behaviour, a range of educational activities are also used, from schools 
programmes, to neighbourhood offices stocking bags, leaflets etc to action days 
on problem sites.  When the channels of engagement and education have been 
used SCG have over 30+ operatives who are qualified to issue FPN for persons 
caught dropping litter or not clearing up after their dogs. 

Calderdale maps online – dog control order designations 

mailto:Graffiti.Removal@calderdale.gov.uk
https://www.calderdale.gov.uk/v2/maps/dog
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Sustainability 
It is recognised that People’s Park plays an important part in community life and 
also has an invaluable social role. Calderdale MBC Safer Cleaner Greener 
recognises the need to maximise the environmental, social and leisure value of 
People’s Park to the community, as this is critical to the sustainable life of the 
communities it serves. 

2.5 Sustainability Principles 

Sustainable development ensures that current needs are addressed whilst 
safeguarding the needs of future generations. People’s Park contributes 
significantly to the quality and diversity of the environment. Methods used in 
maintaining the park and its facilities should be environmentally sound, relying on 
best practices available according to current knowledge. The range of techniques 
available demonstrates that informed choices have been made and are regularly 
reviewed. 

Safer Cleaner Greener will, through activities and by influencing the actions of 
others: 

 Develop the use of sustainable horticultural maintenance techniques
including a reduction in the use of pesticides (pesticides are used as required
in green flag parks and only on request are they used to treat footpaths and
driveways)

 Promote a greater awareness and understanding of environmental
sustainability to park users and staff

Existing good practice and ongoing improvements being carried out by Safer 
Cleaner Greener include: 

 Reduction of green waste by using as a mulch
 Review of grass cutting regimes
 Segregation of waste types
 Use of sites with sealed base (concrete flooring for re-cycling /composting)
 Recycling of materials to increase quantities composted and recycled, both

within the Park and throughout Calderdale.

2.5.1 Pesticide Use 

Safer Cleaner Greener, follow good practice aiming to minimise pesticide use in 
public spaces and are developing best practice guidance for the control of weeds 
helping us to develop more effective and efficient medium to long term integrated 
and non-chemical weed management approaches, enabling the minimising of 
pesticide inputs.  
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Conservation and heritage 
This management plan is in place and recognizes the need to ensure that 
People’s Park is maintained to the standards that are required of a Grade II* listed 
park of historic importance. 

2.6 Heritage Value of the Park 

2.6.1 Conservation Status 

The park is located at the heart of The People’s Park Conservation Area, which 
has been designated as being of special architectural and historic interest.  As with 
other conservation areas Calderdale MBC is committed to policies and guidance 
ensuring that the park is preserved, which constrains certain type of works within 
the park.  

2.6.2 Heritage 

The People’s Park is registered Grade II* in the Register of Parks and Gardens of 
Special Historic Interest.  Any proposals for change will be subject to approval of 
listed building consent and advice from English Heritage as is consistent with a 
Grade II* registered park.  

2.6.3 Listed Buildings 

There are two Grade II* and Grade II listed buildings within the park which has 
significant bearing on the way any work can be carried out.  The law states that no 
person shall execute or cause to be executed any works for the demolition of a 
listed building, or for its alteration, or extension, in any manner, which would affect 
its character ... unless the works are authorised by listed building consent from the 
Council.  

2.6.4 Statues and artefacts 

The Park is graced by fine statues and vases, many of which are derivative of 
ancient Roman sculptures.  Both the North and South Vases are important art 
historically. ‘In the mid 19th century it was still observed (by Blashfield, 1857) that 
of the originals, the Borghese and Medici Vases, they were ‘the grandest Greek 
sculptural vases in existence’. [F.H.&N.P. 1981; 315-316] 

The social importance of the Park is also important, for example, the Drinking 
Fountain, along with some of the other sculptures, ‘illuminate areas of the Victorian 
mind and moral preoccupations which are completely alien to us today’. [P.D. 
1989, 37; I.L.N. 1857] 

The statues and vases have, over several years, been subjected to extensive 
damage.  Some of the statues have experienced damage to limbs, including the 
partial loss of arms and legs. The statue of Apollo has experienced the most 
damage and loss, with only the base of the statue, the right leg and tree stump 
remaining along with a few smaller fragments of the statue which were excavated 
from the ground.  

Refer to reference document 6 for full Inventory of features 
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2.6.5 The Historic Landscape 

The original Paxton design shows firmness and confidence, and a perfect 
understanding of the park’s scale, which shows a strong contrast between formal 
and informal, garden and wild elements. The original ground formations – terraces, 
screen mounds and internal modelling are still completely intact, but in the case of 
shrubs and trees more evergreens and conifers have survived presumably due to 
other species not surviving the polluted air.  

During the 2002 English Heritage restoration project many Victorian shrub species 
were reintroduced, with over 60 species. A full list of Victorian plant species and 
the principles of selection, management, and active conservation behind the plant 
selections within the park was undertaken during the restoration project. 
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Community Involvement and Marketing 
2.7 The Park and Its Market 

Annual events including neighbours day 
Schools sports St Mary’s and bird box making with junior wardens 
College football informal and open air class room utilising the bandstand for drama 
workshops 
Asian lady power walkers daily 
Church picnic 

The Calderdale website detailing People’s Park and others across the borough 
been redesigned to meet the needs of the park visitor, park enthusiast and 
researcher alike. It is intended that it will be up and running for the spring of 2011 
and will be regularly updated to mirror the ever-changing face of The People’s 
Park. 

2.8.2 The Organisation 

The Communities Directorate provides a large number of direct customer services, 
including libraries, museums and art galleries, tourist information centres, parks, 
swimming pools and sports centres, housing advice and support, funeral services, 
street cleaning and the management of public halls.   

 Safer Cleaner Greener provision includes: 

 Parks play areas, sports pitches, allotments, open spaces and street cleaning,
informal countryside and tree management.

 Funeral Services

An Organisation Chart for Safer Cleaner Greener is shown in Appendix 2.

2.8.6 Training and Continuing Professional Development

The training needs of all staff that work in the park are outlined in the Calderdale
MBC Safer Cleaner Greener Learning and Development Plan which is updated on
a rolling programme. Staffs receive education and training in accordance with their
needs, and recognised standards in order to carry out the maintenance tasks
within the park; these needs are identified through the annual Personal
Development Plan (PDP) review.
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3 Where We Want To Get To 
3.1 Introduction 

This section sets out what stakeholders, staff, visitors and the community regard 
as important to improve the park.  The vision and objectives have been drawn 
from feedback and agreed as a means of focussing on what is required. The 
SWOT (strengths, weaknesses, opportunities, threats) analysis sets out the issues 
facing the park, compiled by individuals, staff workshops and a friend’s group 
workshop.  This has resulted in a detailed assessment of the park and a set of 
goals within the Development & Improvement Plan.  This is a working document, 
to be updated annually.  The achievements from previous plans are recorded as 
“completed” within this plan. 

3.2 The Vision for The Park 

The vision for Calderdale Safer and Stronger Communities provides a framework 
for the service provided at the Park: 

“To make a significant contribution to the quality of life of Calderdale’s 
residents, workers and visitors by providing a wide range of cultural, 

housing, recreation, customer and community services.”

SWOT: Strengths and Weaknesses, Opportunities and Threats 

Strengths 
 Management plan in place
 Staff on site
 Good signage
 Good historical records
 High maintenance standards
 Good green waste recycling practices
 Keen staff developing personal historical

record of park
 CCTV systems in pace
 Multi-Cultural use
 Information centre and toilet provision
 Leaflets and historical booklet in circulation
 Historical artefacts and water features
 Development of links into Asian community.

Park Initiative
 Off site cafe at the Kings Centre
 Calderdale neighbours day annual event

now held in the park

Weaknesses 
 No formal User group

established
 Formality of park
 Parking (all)
 Parking (disabled spaces)
 No refreshment facilities on

site
 Lack of inclusive play facilities

Opportunities
 Potential for good and

positive media coverage
Relatively close to Halifax
Town centre development to
extend park user profile to
office type business people

Threats 
 Racial issues, Historical racial background still a stigma and misconception
 Negative media coverage
 Anti-social behaviour
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4 How We Will Get There 
The People’s Park 

Development & Improvement Plan 

2016 – 2021 
The following shows the specific actions required to achieve the objectives previously shown (Section 3.4). It seeks to take on 
board wherever possible the issues, needs and aspirations identified through extensive community consultation. 
All actions shown are specific, measurable, achievable, and realistic and targeted, evidenced by specific outcomes (which will 
enable success to be measured), the resources identified wherever possible and the targeted link to the objectives. 

The Plan is divided into proposals based on the eight objectives within the Green Flag Award criteria: 

● To create a sense that people are positively welcomed into the park;
● To best ensure that the site is a safe and healthy environment;
● To provide what people can expect to find in the way of standards of cleanliness, facilities and maintenance;
● To manage the park in environmentally sensitive ways;
● To identify the value of conservation and care of historic buildings;
● To encourage community involvement;
● To best promote and market the park;
● To reflect on the above in terms of management and review. Detailed in Section 5 ‘How will we know we have arrived’

The Green Flag criteria are addressed as appropriate within each of the objectives, and are shown below: 

● A welcoming place ● Sustainability ● Marketing
● Healthy, safe and secure ● Heritage and conservation ● Management
● Clean and well maintained ● Community involvement

The Plan reflects the fact that in some cases at this stage the resources are not yet fully confirmed. Key to the success of this 
Action Plan will be the confirmation of resources or the seeking of resources where this is not currently apparent. As such, these 
actions are aspirational until funding is confirmed. This Action Plan will be a key strategic guide to prioritise existing and obtain 
future funding resources.  
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OBJECTIVE I. To create a sense that people are positively welcomed into the park; 

Leaders: 

PO Peter Oddy 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

Green Flag Criteria: A Welcoming Place 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Open views/access 
points to the park 

Continue with selective thinning 
of hollies/vigorous evergreens to 
create a more open feel when 
entering the park grounds 

PO Annual winter task SCG 

OBJECTIVE II. To best ensure that the site is a safe and healthy environment; 

Leaders: 

PO Peter Oddy 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

Street Warden Service 
The Park Initiative 
Environmental Health 

Green Flag Criteria: Healthy, Safe & Secure 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Food Littering Work with ‘Central Initiative’ to 

raise awareness issue on food 
littering issues within park. Bird 
tables erected by Central 
Initiative in community areas. 

PO Ongoing Partnership. 
Look into making food 
feeders with the 
community, 
Signs/Posters installed in 
notice boards 
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Green Flag Criteria: Healthy, Safe & Secure 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Community 
Wardens 

Organise  and add the park as 
walk through for street 
warden’s routes 

PO May May May May May Ongoing partnership. 
Safe route to schools 
route through park 

Street 
Wardens 

OBJECTIVE III. To provide what people can expect to find in the way of standards of cleanliness, facilities and 
maintenance; 

Leaders: 

PO Peter Oddy 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

Green Flag Criteria: Clean & well maintained 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Playground 
wooden fence 

More natural play opportunities 
if fence is removed 

PO Feb Once each wooden pole is 
unsafe, it will be removed and 
the fence not replaced to 
encourage more natural play 

3500 

Park programme 
of maintenance, 
facilities and 
cleanliness 

Quarterly walk round and 
monitoring by SCG staff and 
manager to identify any potential 
improvements, enhancements 
and protection of the park 
landscape 

SCG Staff Ongoing throughout the year SCG 

Review of water 
feature use  

Continue with the filtration of the 
water in the central fountain but 
consider turning off the water at 
the Crossley Memorial 

SCG Advice sort from HLF 
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OBJECTIVE IV. To manage the park in environmentally sensitive ways; 

Leaders: 

PO Peter Oddy 
LC Lee Coveyduck 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

Green Flag Criteria: Sustainability 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Recycling Litter 
waste 

Monitor and quantify skip levels. SCG Staff Sept Sept Sept Sept Sept Annual. 4 skips 09, 6 – 
2014/15 due to increase 
in popularity of park 

Reduce the 
frequency for 
weeding   

Spring bulbs planted in the shrub 
beds from the kings church to the 
info centre 

Oct Completed. 
Mulching of shrubberies 

1200 
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OBJECTIVE V. To identify the value of conservation and care of historic buildings; 

Leaders: 

PO Peter Oddy 
MD Mark Dempsey 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

Conservation Officer 
Countryside & Forestry Unit 

Green Flag Criteria: Conservation & heritage 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Conservation of 
historical 
features 

Conserve and protect historical 
features from Crossley Pavilion 
and Central Fountain weather 
damage and vandalism 

PO Mar Mar Mar Mar Mar Report to CAFM SCG 

SCG 
Heritage Walks 
and 
Historical 
Records 

Continue to build up portfolio of 
the parks history – both built 
and landscape features 
complimented with 
photographic evidence 

PO 
SCG Staff 

Oct Oct Oct Oct Oct Ongoing development of 
historical records.  
‘Healthy Halifax’ waymarkers 
for 1mile health walks in the 
park 

Habitat 
enhancement 
and protection 

Under plant native species 
shrubs and plants in wooded 
areas 

SCG Staff Feb Feb Feb Feb Feb Ongoing maintenance and 
monitoring of planting 
schemes, with selective 
pruning and thinning of 
existing shrubs/planting 

Habitat 
enhancement 
and protection 
(cont’d) 

Change mowing regimes, 
reduce frequency of cuts 
around serpentine ponds to 
encourage further biodiversity 

PO/SCG Staff Feb Feb Feb Feb Feb 
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Green Flag Criteria: Conservation & heritage 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Plug planting of wildflowers in 
low maintained grass areas to 
increase biodiversity 

PO/SCG Staff Apr Apr Apr Apr Apr Ongoing 

Additional planting required in 
wetland areas. Additionally 
introduce lilies to ponds for both 
protection and enhancement of 
fish/bird stocks 

PO/SCG Staff Identify appropriate species 
and plant when conditions 
are optimum 

Selective removal of holly trees 
adjacent to play area and 
Hopwood Lane entrance, to 
improve and enhance planting 

PO/SCG Staff Mar Remove and replace on 
yearly cycle (five hollies in 
total) 

SCG 

Bird and Bat 
boxes 

Install further in park area 
(some already present next to 
information centre) 

PO Feb Feb Feb Feb Link with community bird/bat 
box making event, template 
for making boxes drawn up. 

SCG 
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OBJECTIVE VI. To encourage community involvement; 

Leaders: 

PO Peter Oddy 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

King’s Centre and Local Schools 

Green Flag Criteria: Community Involvement 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Schools and 
community groups 
involvement 

Identify opportunities for local 
schools and community groups 
to become active in the park 

PO Nov Nov Nov Nov Ongoing 

Maze design Plant and over sow maze with 
wildflowers 

May Ongoing with various 
school and community 
groups 

200 

OBJECTIVE VII. To best promote and market the park; 

Leaders: 
PO Peter Oddy 
MT Management Team 

Review Date: 

January, April, July, October 2017 

Liaison/Partnership: 

KW Kate Willis SCG 

Green Flag Criteria: Marketing 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 

17 18 19 20 21 
Apr Apr Apr Apr Apr 1000 

Website Update annually KW Mar 
Newsletters Autumn 
and Spring 

Develop and distribute, Work 
with Park Initiative who already 
have an established newsletter 
and local distribution 

MT Bi-Annual. To include 
what the park has to 
offer, developments and 
future plans 

Halifax 
Central 

Initiative 

Leaflets Existing leaflet to renew 
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5 How We Will Know When We Have Arrived 
5.2.2 Review Programme 

Each of the specified outcomes shown in the Development & Improvement Plan will be 
reviewed at the completion of the specific action to ensure that the intended results are 
obtained or that appropriate follow up action is determined. This will include periodic 
review of performance indicators and recording of proposed changes to improve service 
delivery. 

The review will take the following format: 

 There will be a formal review of the Management Plan on an annual basis. This will
review all of the actions shown for completion within that year, the achievement of
performance indicators and progress towards the objectives. This review will ensure
that any remedial action is taken if the performance indicators are not achieved and that
any actions that no longer remain appropriate are deleted. It will also ensure that
changing needs and priorities are taken into account by reviewing the Development and
Improvement Plan quarterly and making appropriate adaptations to it. Finally, this
formal review will be undertaken in partnership with the ‘friends of’ group, relevant
committees of Calderdale Metropolitan Borough Council and appropriate stakeholders.

 In addition to the above formal reviews, there will remain the opportunity for the ‘friends
of’ group or other stakeholders or individuals to make specific comment regarding any
of the actions shown in this management plan through the established communication
system on a formal or informal basis.

 Survey of staff/services on the relevance of the plans content

 Individual staff/services will be asked to check that what is contained in the plan is what
happens in practice.

 The park manager will draw up any changes to the management plan and Development
and Improvement plan and a change control procedure will record the reasons for the
changes.

 Regular site and safety inspections in the park will continue and will include monitoring
of the actions of this plan. The results of these site inspections will be discussed at the
SCG team meeting and incorporated into future revisions of this plan.

 The Plan will be printed in a format that allows insertion or replacement of relevant
sections. (N.B. There will be controlled circulation of hard copies of the Management
Plan, in order to ensure versions are up to date).  Electronic versions will be provided on
the Council’s Intranet and website from spring 2011

.
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APPENDIX 1 PARK PLAN 
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APPENDIX 3 HISTORICAL MAPS 

O.S. MAP Pre 1900 


