
 

 

Sowerby Bridge Development Board – Minutes  
31 January 2017 6 – 8pm 

 

Attendance 

Board Members Present: Cllr Dot Foster (Chair); Cllr Mike Payne, Cllr Adam 

Wilkinson; Cllr Barry Collins, Phil Hawdon, Sam Irvine, Isolde Davey, Sarah 

Fanthorpe, Chris Hasling, Lauren Brundell 

Apologies: Paul Butcher, Angela Keenan, Bob Galtrey, Andrea Karabel 

CMBC officers attending: John Walker, Rob Summerfield, Sam Saxby, Shebana 

Sadiq, John Beacroft-Mitchell 

Speakers: Finn Jensen (Calderdale Community Energy), John Walker (CMBC 

Markets) 

Residents: 1 resident attended to observe the meeting 

Summary of Actions: 

General 

 Board members to report sites having a significant negative impact on visual 

amenity in Sowerby Bridge (photo and address) to 

Anne.Markwell@calderdale.gov.uk (All) 

 Board members asked CMBC to note the request to consult local 

representatives over procurement of public works even when this is not 

required by planning (CMBC Councillors & Officers) 

 John Beacroft Mitchell volunteered to connect the Board to Incredible Edible. 

It was agreed that they would be invited to speak at either a main Board 

meeting or a sub-group -timing TBC. (JBM) 

 CMBC Officers to feedback on procedures and timings for reviewing and 

improving Christmas lights (CMBC Officers) 

 Feedback requested to the next meeting on what plans are for the Wildlife 

Corridor at Copley Valley and adjacent land, could a community orchard be 

developed? (CMBC Officers) 

 Phil Hawdon to keep Officers appraised of whether Fire & Water grant claim 

costs are likely to fall into this financial year (to 31 January 2017) or after, as 

it may be important for Officers to roll over the grant money given by the 

Board to Fire & Water to the next financial year (PH) 

 Mary Farrar be Co-Opted onto the Sowerby Bridge Development Board 

(CMBC Officers to communicate to MF) 
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 Cllr Dot Foster to contact CMBC Highways with the request that they review 

West Street Car Park to reduce dangerous short-cut driving across the site 

(Cllr DF) 

 Officers to investigate Sowerby Bridge Library as a possible venue and report 

back to Chairs (CMBC Officers) 

 

Sub-Groups 

 Sub-groups are noted to be not open to the public, but invitations will be 

issued to specific parties for input as appropriate (All) 

 Isolde to circulate full text of the Vision statement to the Board when records 

have been typed (ID) 

 Doodle Polls to be circulated to agree new Sub-Groups dates – Isolde for the 

Vision Group & Cllr Adam Wilkinson for the Transport Group (Cllr AW & ID) 

 

Calderdale Community Energy 

 Phil Hawdon requested a separate meeting with CCE to discuss Community 

Energy at Fire & Water (PH/FJ/SSa) 

 Any further queries on Calderdale Community Energy or requests to be added 

to their mailing list should go to sam.saxby@calderdale.gov.uk  (All) 

 Feedback requested on whether PV panels might be installed at Sowerby 

Bridge Library during the re-roof (CMBC Officers) 

Old Cawsey Town Square 

 Old Cawsey Town Square: Officers to speak to highways about MOT type 2 

and cheaper options to tackle potholes only (Officers) 

 Creation of a new sub-group on the Old Cawsey Town Square with the 

membership of Cllr Dot Foster, Sam Irvine, Isolde Davey & Phil Hawdon + 

CMBC Rep (DF; SI; ID; PH & CMBC) 

 Old Cawsey Town Square: for some interim surface improvements to be 

made in partnership with Communities by the end of April 2017 (Old Cawsey 

Sub-Group) 

 It was agreed that a some small spend from the Board’s budget might be 

needed to support these works (Old Cawsey Sub-Group to investigate and 

report back to the main Board) 

 CMBC Officers to report back on appropriate permissions and H&S 

requirements for volunteer work of this type (CMBC Officers) 

 Feedback is needed on how Japanese Knotweed at the site should be handled 

(CMBC Officers) 
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 The Group requested feedback on which party owned the fence separating 

the Canal from the Old Cawsey Town Square site (CMBC Officers) 

 The Old Cawsey Town Square Redevelopment Brief to be discussed by the 

Old Cawsey Sub-Group and brought back to the next Board together with an 

estimate of delivery costs (Old Cawsey Sub-Group) 

Markets 

 Suggestions for Community Markets which could be held in partnership with 

groups in Sowerby Bridge should be sent to John.Walker@calderdale.gov.uk 

 It was agreed that a trader from the market would be invited to talk at the 

next meeting about their trading experience (Councillors / John Walker / 

CMBC Officers) 

 Isolde offered to speak to Angela Keenan to see if a Tour De France Market 

could be added into the bid already being prepared by Happy Days (ID) 

 

 

1. Welcome and Introductions 

The group welcomed guest speakers Finn Jensen and John Walker.  

2. Minutes of the last Meeting & Actions 

The minutes were agreed as an accurate record; with the note that  

 Fire & Water would be invited to present at the next meeting 

 The Greenway Project would be formally invited to present at the next 

meeting 

Updates on action points from the last meeting not covered elsewhere in this 

meeting 

 Open date set of CMBC sites (land and property) sent to all Board members 

via email 

 Ed Chesters invited to Ward Forum & special consultation event arranged by 

Communities Team 

 CMBC powers to force improvements to vacant sites / semi-derelict buildings: 

this can be done under the Town and Country Planning Act 1990 section 215 

if the site is having a significant impact on the visual amenity of an area. 

CMBC resources to tackle this are limited so action is usually only taken on 

very bad sites. The procedure can involve taking someone to court, so it is 

resource intensive. More about the process can be read in this document: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/fil

e/11491/319798.pdf   
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 Please email photos of sites you wish to nominate for action, together with 

address details, to Anne.Markwell@calderdale.gov.uk  

 

3. Calderdale Community Energy (CCE) 

CCE was established as a partnership between the Council, Pennine Community 

Power and the Alternative Technology Centre. It has an open membership and 

exists as a legal entity in its own right. It is a Community Benefit Company with 

an asset lock and was created as part of the Calderdale Energy Future Strategy; 

a public / private / business partnership working to the national objective of 

reducing our District CO2 emissions by 40% by 2020 (and by 80% by 2050). 

The goal of CCE is to set up community energy schemes. National policy changes 

have made renewable energy schemes harder to progress, but CCE has been 

undertaking feasibility work on a number of sites. At present, hydro and wind are 

very difficult, but solar PV panels are still an option. Any buildings with large 

roofs (who ideally also need quite a bit of energy during the day) are of interest 

and could still host community schemes. 

The community benefit of looking at renewable energy together are that acting 

together strengthens communities, and success kick-starts and inspires more 

initiatives.   

The right project can create a surplus to fund grants to improve a community 

and clean green energy is always good. This business model can deliver 

renewable energy at no cost to the building owner. Electricity is sold back to the 

building occupier at a discount with a Power Purchase Agreement. Shareholders 

get a 3% return on their investment, which is better than many banks, and a 

1.5% community benefit fund is created. 

Schemes don’t have to be CCE owned, they also want to empower local groups 

to run their own schemes. Their track record and expertise can help. CCE can 

step in and own things if this is desired.  

CCE’s advice was to start with a scheme which is not controversial and likely to 

succeed. 

 Phil Hawdon requested a separate meeting with CCE to discuss potential 

at Fire & Water, which has roof space for 200 solar panels and which has 

scope for water source heat pumps 

The Development Board thanked Finn for their presentation. This was timely as 

Environment and self-sufficiency was a theme which emerged strongly at the 

separate vision workshop the group had held the night before.  
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Big industrial buildings in Sowerby Bridge were suggested as good targets for 

community energy schemes (including Dugdales) and the Board were keen to 

approach them. St Pauls and Christ Church were also suggested; together with the 

Friends Band Room and Victoria Road Business Park and local Schools. 

Scope for installations on CMBC buildings was queried: PV on Council assets is being 

investigated separately through the Re:Fit project, which includes Sowerby Bridge 

Leisure Centre in its first phase for consideration. The Re:Fit project will look at any 

type of energy saving technology which will pay back in 10 years or less.  

Finn mentioned that the Council is on target to meet its 2020 target but that the 

2050 target of an 80% saving would be more challenging.  

A whole series of energy saving projects are being progressed for Calderdale; 

including significant investment in more efficient street lighting. 

 The group were interested in the Re:fit project & specifically asked if  the re-

roofing of Sowerby Bridge Library which was planned would be tied into 

consideration of installing PV panels here 

 

 Finn gathered contact details for people interested in being more involved, 

any queries for further info or requests to get in touch can be sent to Sam 

Saxby 

 

4. Sub Groups  - Update 

A question was raised around whether sub-groups were open to members of the 

public. 

 It was decided that sub-groups would not be open as a matter of course, but 

that invitations to input on items under discussion would be issued as 

appropriate 

 

a) Transportation Sub-Group 

14 people attended the last sub-group (7 Board members and 7 guests). Mary Farrar 

attended from CMBC. Guests attending were both pro and against the Greenway 

project. The debate on this was lively and still respectful – everyone felt listened to 

and Mary Farrar’s good mediation skills were noted.  

Technology improvements to improve traffic flow and monitor air quality were 

discussed, and Phil Hawdon discussed schemes and ideas which had been generated 

in the past to improve matters. 



 

 

The sub-group felt that a vision for Sowerby Bridge was needed, which a transport 

strategy could link to and develop around. 

b) Vision Sub-group 

This group reported having an energetic discussion the night before the main Board. 

A wide and ambitious overarching vision has been agreed for the town which centres 

around being safe, diverse, accessible destination with a green environment and 

sustainability at its heart. Waterways, cultural events and leisure facilities were 

highlighted.  

Specific items the Vision would like to see realised include: more trees, more people 

taking individual responsibility for their community, better aesthetics and waterway 

access, becoming a zero waste town with reduced flooding, local food-growing, a 

more balanced night time and day time economy, heritage plaques and better and 

cheaper public transport. 

 Isolde to circulate full text to the Board when records have been typed 

Discussion of this agenda item led to Board members expressing frustration that 

when the new bridge at Dixie Woods was installed, there was no opportunity to 

influence design to make this appealing as opposed to boring. This did not require 

planning permission so consultation was poorly conducted. There has been an 

apology and offer of £2k to do some visual improvement work, but the opportunity 

to install a design which celebrated and enhanced the local landscape has been lost. 

 Board members asked CMBC reps to note and action the request to consult 

local representatives over procurement of public works even when this is not 

required by law 

 

5. Old Cawsey Town Square 

 

Officers reported back on research into interim surface improvement 

- A simple overlay of new tarmac was not suggested as the uneven surface 

indicates this would break quickly 

- Any proper resurfacing must also consider installing drains due to the risk of 

surface water contaminating the canals 

- A good resurfacing job could therefore cost in the region of £40k – more if kerbs 

/ signs / lighting need to be considered 



 

 

The Board felt this budget and plan would not suit their need. Access to the site is 

needed for events planned this Spring, and significant spend for a tarmacked surface 

would not meet longer-term plans for developing quality public realm. 

Whether MOT Type 2 could be applied to potholes to compact and improve these 

temporarily was questioned 

 SS to speak to highways about MOT type 2 and cheaper options to tackle 

potholes only 

The site is likely to have contamination below the surface from old industrial use / 

infill of cellars, and some parts of the plot have Japanese Knotweed. 

Guerrilla action was discussed as a way of the Community gaining more ownership 

of the site and making improvements without significant budget spend. Suggestions 

made included working with the many local “Friends Of” groups and the Scouts to 

source volunteers, green planting, recycling planters from elsewhere and marking 

some parking spaces to demarcate vehicular and non-vehicular areas. 

 CMBC Officers to report back on appropriate permissions and H&S 

requirements for volunteer work of this type 

 

 Isolde Davey requested that some sort of repairs be put in place by the end 

of April 2017 as this would enhance events planned for the space from May 

onwards 

 

 It was agreed that a some small spend from the Board’s budget might be 

needed to support these works. 

 

 Feedback would be needed on how Japanese Knotweed at the site should be 

handled (CMBC Officers) 

 

 The Group requested feedback on which party owned the fence separating 

the Canal from the Old Cawsey Town Square site (CMBC Officers) 

A draft brief for a Consultancy study into site redevelopment was circulated and 

tabled. Comments were welcomed by all Board members.  

Given the extent of the project and the need to review information in detail; the 

Board proposed and agreed  

 Creation of a new sub-group on the Old Cawsey Town Square with the 

membership of Cllr Dot Foster, Sam Irvine, Isolde Davey & Phil Hawdon + 

CMBC Rep  



 

 

It is proposed that the study deliver against stages 0,1 and 2 of the RIBA work plan, 

and that this work to refine  the concept and focus site design towards the Group’s 

preferred option for final use. 

The Board noted that the wishlist from the Community for this site was huge; and 

that the events planned for Spring 2017 might help to define what worked well at 

this location. 

 It was suggested that this be reviewed in detail by the Old Cawsey sub-group 

and be brought back to the next Board; together with an estimation for 

delivery costs. 

As local food growing had been discussed 

 John Beacroft Mitchell volunteered to connect the Board to Incredible Edible. 

It was agreed that they would be invited to speak at either a main Board 

meeting or a sub-group (timing TBC) 

 

6. Sowerby Bridge Market 

John Walker gave an overview of the history of the market, problems faced, and 

talked around how markets in other areas of Calderdale function 

- The site location is very good, but the design is not complimentary to the 

building’s use. The steep slope at the site presented design constraints and the 

need for level changes, and feedback from the Police about the need for visibility 

had a heavy impact on design. Health and Safety and DDA access make any 

market design at this steep location difficult. 

- Periodic market events (like Totally Locally) are popular but not sustainable; the 

weekday footfall and demographic is not appealing to certain traders 

- A new Cabinet Working Group recognises the importance of Markets and seeks 

to ensure these function well across all of Calderdale. Markets are being 

reviewed over a 3 year period and improvements are underway in some areas, 

including relocation of Hebden Bridge market to a better site to enable more 

trading days 

- The current market suffers from vandalism and is in need of repairs to guttering 

and roof cleaning 

- That Sowerby Bridge is not an attractive daytime shopping destination for most 

people affects the type of traders which come 

- Market stalls are a competitive marketplace – some traders travel up to a 90 

mile radius to trade in spots which offer a good footfall and demographic for 

their produce. Strong traders often choose to take stalls elsewhere. 



 

 

- Temporary stalls at the car park behind the market can do better than the main 

market stallholders 

- Sowerby Bridge does have some great traders who are unique and loyal to this 

area 

Options for the Sowerby Bridge Market are  

- Review & revive 

- Relocate & redevelop 

- Management structure review 

- Closure 

The fourth option is not preferred. Options and findings will emerge over the next 

year and Sowerby Bridge development Board is encouraged and welcomed to 

participate in this review. 

Markets’ vision is to be at the heart of a place celebrating local service & produce in 

a safe and friendly environment. They are keen to explore whether a community 

option and partnership might bring benefits as have been seen elsewhere (e.g. 

Brighouse and Ripponden).  

 Suggestions for Community Markets are welcome (to John Walker) 

Old Cawsey was briefly discussed as a site for pop-up markets. This has some 

benefits, but footfall would have to be driven to the site by clever marketing. As it is 

near the canal and mooring sites, this may offer a footfall benefit but is likely to be 

very seasonal. 

Mobile markets which tie in with events were briefly discussed; these can attract 

high rates when footfall is good. Subsidised stalls can attract start-ups and market 

testing opportunities, and links to the enterprise curriculum. Demand must be 

developed for a market to thrive. 

One problem for the Sowerby Bridge market is that this local community comes alive 

at night, but using traditional hours, the market is closed at these period. Markets 

and traders need to take some responsibility for promoting their stalls alongside the 

Council’s work to do best out of the modern trading environment. 

Board members reported that Market traders have some entrenched views and don’t 

always feel part of the community. There was a feeling that there is a negative 

cycle. 

 It was agreed that a trader from the market would be invited to talk at the 

next meeting about their trading experience  



 

 

Whether the new Tour De Yorkshire festival funding could support a trial market was 

discussed. Unfortunately; the deadline for this is tomorrow. 

 Isolde offered to speak to Angela Keenan to see if this idea could be added 

into the bid already being prepared by Happy Days 

 

7. AOB 

 

a) Christmas Lights 

 

Timing problems for the 2016 / 17 Christmas Lights were discussed, and lights were 

damaged during the high winds. The Group also expressed a desire to have a 

Christmas tree – possibly two to mark each end of the town, one using the existing 

Christmas Tree pit in Bolton Brow Park and one by the West End bus stop. 

The Group also discussed making the lights switch-on into an event or celebration. 

 CMBC Officers to feedback on procedures and timings for reviewing and 

improving Christmas lights (CMBC Officers) 

 

b) Copley Valley Tree Planting and Community Orchard 

A Copley resident has asked if a community orchard could be planted at land 

adjacent to the Copley Valley development 

 Feedback requested to the next meeting on what plans are for this land, 

development of a Wildlife Corridor here and if a community orchard could be 

developed (CMBC Officers) 

 

c) Fire and Water 

Fire and Water reported that repairs are ongoing, including to the roof.  

 Phil Hawdon to keep Officers appraised of whether costs are likely to fall into 

this financial year (to 31 January 2017) or after, as it may be important for 

Officers to roll over the grant money given by the Board to Fire & Water to 

the next financial year (PH) 

 

d) Co-Opted Membership 

It was suggested and agreed that 

 Mary Farrar be Co-Opted onto the Sowerby Bridge Development Board 

 

e) West Street Car Park 



 

 

Many people seem to be using the West Street Car Park as a shortcut, in many 

cases whilst driving fast. Can CMBC Highways do anything to discourage this? 

 Cllr Dot Foster to contact CMBC Highways with this request 

 

8. Agenda for Next Meeting 

 

The following items were nominated for discussion at the next meeting. 

Confirmation of the agenda will follow after agreement with the Chair nearer the 

meeting date. 

1. Fire & Water Update 

2. Old Cawsey Town Square Update 

3. The Greenway Project 

4. Business/traders ideas that have been collated in the past to boost 

trade (Andrea Karabel) 

5. Market Trader to be invited to speak (TBC) 

6. Wildlife Corridor & adjacent areas at the Sowerby Bridge Copley Valley 

site 

 

To be presented at a future Board or sub-group (TBC) 

- Incredible Edible 

- Christmas 2018 Lights, Trees & Celebrations 

 

9. Time & Date for Next Meeting 

 

 6pm on 4th April 2017; Venue TBC 

Sowerby Bridge Library was suggested as a venue.  

 Officers to investigate and report back to Chairs. 


