
Elland Development Board 
23rd August 2016 

Southgate Methodist Church, Langdale Street, Elland HX5 0JL 

 

Meeting notes 
In attendance:  

  
Cllr Susan Press CMBC Cabinet member for Neighbourhoods & Communities 
Cllr John Ford (Chair) CMBC Elland Ward 
Cllr Angie Gallagher CMBC Elland Ward 
Cllr Chris Pearson CMBC Greetland & Stainland Ward 
Cllr Barry Collins CMBC Cabinet member for Regeneration 
David Wilkinson Rotary Club 
Joe Braithwaite Elland District Partnership 
Brian Mansfield Elland District Partnership 
Michelle Bailey Elland District Partnership 
M J Patterson Together Housing 
David Hardy Co-opted member  
Andrew Pitts CMBC Neighbourhoods 
Angela Whiley CMBC Retail and Market Towns Support Officer     
Graham Gibbons CMBC Neighbourhoods 
Jacki Sugden Elland resident 

 
  

 
1. Apologies:  Cllr Barry Collins (late),  Cllr Patricia Allen, Janette Pearce,  Kate 

Thompson, Jo Richmond  
 
 

2. Notes & action review from meeting 5 July 2016  

Minutes accepted as accurate record of previous meeting. 

• Add Joe and Brian from EDP for minute circulation  ACTION 

• Minutes and agendas will be published on CMBC website  AP progressing 

• Terms of Reference updated/membership – still to advertise for Community 
Rep - ACTION 

• Confirmation of Board priorities / workplan - to be covered as priorities 
identified in this meeting.  Add Local Plan/Housing  ACTION 
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3. Funding for Town / Development Boards - update  

• AW speaking on behalf of Kate Thompson, Lead for Corporate Projects 
confirmed that the budget for the town development board will be £123,000.  
 

o At a recent meeting of the Council’s Economic Investment Panel (EIP) 
it was agreed that each of the Borough’s 6 Town Boards should 
initially have access to an equal share of the ‘Ambitions for our Towns’ 
budget.  This equates to £123k for each Board including Elland.  The 
Corporate Projects team are currently drafting documentation 
including an application form etc.  Any proposals supported by the 
Elland Town Board will need to be put forward to the Council’s EIP for 
endorsement.  The budget will be reviewed after 12 months. 
 

• All agreed that it is important that this initiative is well funded, some ideas for 
Elland have been around for a number of years but haven’t been undertaken 
because of lack of funding. 
 

• Query whether the money can be used for a salary and whether that person 
could then seek out additional funding? SP confirmed that this is the case. 
 

• Bus layby on Southgate mentioned, some present seemed to think that the 
funding would have to be used towards this or other ‘existing projects’, AP 
confirmed that this is NOT the case – the town board money should be about 
adding value to the town, not replacing existing funding/planned projects. 
 

• MF confirmed that the layby work features in the Highways workplan for later 
this year and is budgeted for. 

 
4. Traffic, Transportation and Parking in and around Elland (Mary Farrar, CMBC) 

• Elland Station – the project is moving along (finally), it has been complex and 
difficult but progress is now being made. Train operators are happy that their 
targets would be met, benefit to cost ratio very good (for each £1 spent return 
would be £4). £20m has now been secured for station and track updates and 
a car park (possibly the first multi storey at a railway station in West 
Yorkshire). However, the walking/cycling route to the station will also be 
examined as we don’t wish to encourage excessive car use. 

• Questions were asked around timetabling and capacity, these issues have 
now been resolved. 

MF also talked about – 

o £7m of funding to improve traffic flow – urban control systems on 
lights that give buses priority. 

o WY+TF (West Yorkshire Plus Transport Fund) works to A629 
including improvements to Calder Hebble junction which will affect 
access to Elland via the Stainland Road in a positive way. 
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o A Bus strategy that will improve access to Elland – there is currently 
no service direct from the Upper Valley to  Elland / Brighouse / 
Huddersfield and the strategy will try and overcome that gap in the 
network. 

o There will be a bid made to a fund (Access Fund?) to improve 
walking/cycling focus between Elland and Copley. 

Questions from board members: 

 Road access to new station? Still to be decided but yes, likely to be 
around Jubilee roundabout next to Lowfields entrance. 

 New lights at Ainley Top have only increased ‘rat run’ motorists through 
Elland, with Victoria Road particularly bad – anything we can do? 

 Whilst the bridge has been out of action, the sequence of lights heading 
to West Vale has been changed, which allows for better flow 
(particularly for those turning right) Once bridge re opens can this be 
continued? MF will take this back to Highways. 

 When will bridge be opened? - AP circulated information from Canal & 
River Trust which says “by New Year”. 

 Parking review needed throughout the town centre. Some car parks 
well used; others hardly at all. Would it be possible to know how much 
each one takes? AP will refer question to Parking Services. Someone 
felt that the town was busier post flood when the parking was free, 
others disagreed – free spaces are taken up by people who work in the 
town, allowing no space for shoppers. Victoria Road by Brooksbank is 
particularly bad for parking too (at school drop off and pick up times). 

5. Items for next meeting  

Main issues seem to have been identified; 
 

a. Parking and traffic flow around the town (including bus lay-by) 
b. General state of council owned buildings / their future (Council’s Assets and 

Facilities Management team to be invited to future meeting) 
c. Local Plan is due out in October so hold a future meeting specifically to 

discuss issues around that – but needs to be within the consultation period. 

6. A.O.B. 

 The former swimming pool site? What are long term plans for the area? Moves 
have been made to site a Boer War memorial there and Marshalls may 
provide a stone chair. But no point making plans if it is not going to stay a 
‘green space’ 
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 The poor state of Council buildings within the town – particularly the library 
and Young People’s Service building on Southgate/Elizabeth Street. Question 
whether some of the Development Board funding could be used to ‘tidy up’ the 
external appearance of the library. All agreed this urgently needs doing. AP 
thought it worthwhile asking a member of CAFM to attend a future meeting to 
explain the overall approach to council-owned land & buildings in Elland - no 
point spending on improvements if longer term plan doesn’t make the 
investment worthwhile. 

 Elland 700 – EDP very keen to celebrate the 700th ‘birthday’ of the town, and 
as this coincides with the reopening of the bridge they hope to get a Royal 
visitor to an event to celebrate both of these. AP suggested a sub group of the 
town board should be set up to drive this forward. Cllr Collins suggested that 
Katie Kinsella from CMBC tourism could offer advice around this. 

7. Schedule of meetings 2016/17 

Next meeting confirmed for 11th October, everyone happy with Southgate Methodist 
as a location. 
 
Nov / Dec date to be confirmed for Local Plan Consultation  ACTION 
 
Then, 14 February 2017 ACTION (diary) 

 


