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Calderdale Adult Learning (CAL) Purpose 
 
We aim to inspire challenge, change and excellence in partnership with learners, other 
providers and supporters of adult learning to assist the adult population of Calderdale 
achieve their ambitions in work, community and employment. 

In order to support:  
 

 Higher rates of employment and better jobs 
 Higher productivity for a stronger local economy 
 Equality and inclusion for more social justice 
 Active citizens and healthy communities 

 
CAL Values 
  
Calderdale Adult Learning is committed to the Council’s core values that everyone is 
different and that everyone matters, and to ensure equality of opportunity, address 
social exclusion and widen participation in learning and achievement.  
 
Our Links to Wider Internal Strategic Plans 
 
CAL supports the following strategic plans/strategies: 
 

 Calderdale Health and Wellbeing Board 
 
What we want for our whole population:  
“Our vision is for Calderdale to be an attractive place where people are 
prosperous, healthy and safe, supported by excellent services and a place where 
we value everyone being different and through our actions demonstrate that 
everyone matters” 

 
 Council ambition to be the best borough in the North 

 
By:  Growing the economy 

  Reducing inequalities 
  Modernising the Council 
 

 Calderdale Employment and Skills Strategy 
 

Supporting the local population to reach their potential and strive to embrace 
learning to bring a better quality of life. 

 
 

 CYPPE Strategic Priorities 
 

In particular:  
 
  Enjoy learning and achieve their best 

Make friends and take part in activities  
Be resilient 
Stay in education and get a job 
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Our Links to National, Regional and Local Aims/Plans 
 

 The Pound Plus strategy, introduced in Community Learning in 2013, will be 
used to deliver value for money with a focus on disadvantage. 

  
 We will use our best endeavours to meet the needs of our LEP to help them 

achieve the pathways into  
 More and better apprenticeships 
 Great education connected to business needs 
 Employability, access to jobs and realising potential 
 Addressing skills gaps and shortages 

 
 We will reflect local priorities including those identified by Calderdale 

Employment and Skills Board focusing on  
 Improve the skill levels of those who have no or low level skills 
 Address skills gaps and skills shortages 
 Encourage employers and employed individuals to invest in skills 
 Identify economically valuable qualifications  

 
 
Strategic Aims:   
 
1. Widening access - Advance social and economic prosperity by extending our work 

with the wider community. Supporting more vibrant, tolerant, safe and healthy 
communities where everyone has the opportunity to learn, build skills and work. 
 

       Strategic Objectives:  
 

• Secure successful partnerships that meet our local objectives, engage our 
local communities and promote adult learning and social cohesion 

• Maintain  strong partnerships with schools that enable us to respond to the 
needs in Family Learning 

• Expand the learning curriculum offer to reflect national, regional and local 
priorities to provide the skills required through partnership curriculum 
planning 

• Have a consistent and systematic relationship management system which 
offers high quality customer service and challenge to our partner providers 

• Robustly review learner engagement in activities within the annual self-
assessment review 

 
2. An Outstanding Learning Experience  - Deliver an outstanding teaching and 

learning experience to enrich our learners 
 

       Strategic Objectives:  
 

• Ensure our learners have access to a safe, secure and good quality learning 
environment  

• Ensure our learners receive the best possible information, advice and 
guidance to support their learning  
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• Provide high quality, comprehensive adult and community learning provision  
• Ensure learners improve their emotional health and wellbeing, increase their 

skills, confidence and knowledge to enhance their ability to engage 
• Improve success rates for all learners  
• Actively engage learners, staff and partners in the culture of the Service by 

involving them in the decision-making about key services 
• Raise the quality of teaching and learning through the sharing of good 

practice 
• Maintain high levels of satisfaction rates leading to learners progression to 

further study or employment 
 
3. Stronger Local Community – strengthening local communities ability to access 

learning and employment, reducing social isolation and improving emotional health 
and wellbeing 
 
Strategic Objectives: 
 

 Support higher rates of employment by offering learning to support the skills local 
employers require 

 Offer provision that supports developing skills for higher productivity for a 
stronger local economy 

 Promote community cohesion 
 Engage with vulnerable and disadvantaged groups 
 Provide opportunities to increase the number of learners from areas with high 

levels of deprivation  
 Provide appropriate progression routes to further study or employment 
 Improve learners understanding of British values 

 
4. Developing Our Staff  - Create a diverse, agile and adaptable workforce that can 

respond to the demands of the learners and changing priorities 
 

       Strategic Objectives:  
 

 Have strong and consistent recruitment, selection and induction processes 
that support our capacity for growth and improvement, and increase staff 
diversity 

• Improve organisational performance and professional development  
• Create a learner-focused culture where improvement is driven by the 

innovative inspirations and talents of staff who have the confidence to 
respond 

• Equip tutors with the skills to effectively self-evaluate 
• Support the partnership with high quality Continuing Professional 

Development (CPD) 
• Use peer support effectively to drive up improvements 

 
5. Financial Management -  Improving Our Sustainability and Efficiency and future 

proofing the service 
 
Strategic Objectives:  
 

• Maximise staff efficiency  
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• Maximise funding streams through complementary working between 
providers and supporting agencies  

• Improve fee income from users of the Service 
• Strengthen the focus on value-for-money measures within the service and 

with partner providers  
 Develop greater internal capacity to deliver ‘profitable’ provision linked to 

local priorities 
 Work with local commissioners and providers to agree how to get the most 

from the integration of the Community Learning budget, in order to best meet 
local adult education needs 

 Shape the Service to reflect future funding priorities and arrangements 
 


