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Foreword 
 
 

  
 

 
 
 
 
“The story of Bailiff Bridge Memorial Park has literally risen out of the ashes. 

 
 We have worked with the local authority to transform what was a ‘no go’ area into 

one of the most popular green spaces in Calderdale.   We have worked 
tremendously hard with residents and our partners to ensure the community has a 
green space to be truly proud of. 
  

 One of the biggest strengths is the high level of community involvement, excellent 
relationships between council officers, partners and the many and varied 
stakeholder groups involved with the park. 
 
This management and development plan for Bailiff Bridge Memorial Park sets out 
our ambitious aims and objectives for the future and it has been put together with 
the involvement of the many stakeholders and partners 
 
We aim to fly the Green Flag at Bailiff Bridge Memorial Park for future recognition of 
just how far we have come.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Malcolm Silkstone 
Chairman: Friends of Bailiff Bridge Memorial Park 
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1. Introduction 
 
Bailiff Bridge Memorial Park is an attractive, well managed and properly 
maintained park which is valued respected and regularly used by people of all 
ages, backgrounds and genders and provides many benefits including social, 
health, economic and environmental. Bailiff Bridge Memorial Park makes possible 
a whole host of simple pleasures, from walking in a pleasant environment, running 
and exercising, playing in safe and stimulating ways, enjoying the surroundings, to 
exercising the dog and playing games. 
 
1.1 Structure of the Plan 
 
The aim in writing this Plan is to provide easy access to information, and should be 
used as a reference book for those working within the park, “who does what”, what 
developments and improvements are needed and what resources are available.   
 

 Section 2, “Where We are Now”, outlines the estate as it is found at the 
time of writing this Plan.  
 

 Section 3, “Where We Want to Get To”, lays down the vision and 
objectives for the park, including an analysis and assessment of the park 
issues, consultation and public opinion has been drawn from user 
feedback, and the issues raised are included in the analysis of the park 
strengths, weaknesses, opportunities and threats SWOT analysis. 
 

 Section 4, “How We Will Get There”, describes the actions required to 
make improvements and develop the park, setting out specific tasks to 
resolve park issues and improve the service. The financial resources for 
the park are detailed for the proposed improvements and developments, 
together with timescales for implementation. 
 

 Section 5, “How We Will Know When We Have Arrived”, sets out the 
proposed monitoring and review process. 

 
The reference documents contain relevant information referred to in writing this 
plan; they are available on request and are held centrally in the Safer Cleaner 
Greener office. A hard copy of the management plan and all supporting 
information is kept on site and held with the onsite team. 
 
Further information contributing to the production of the plan is available from 
Calderdale Metropolitan Borough Council, Communities Directorate 
Email:  samantha.ward@calderdale.gov.uk 

mailto:samantha.ward@calderdale.gov.uk
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Management 
  
This Plan sets out the balance between all the priorities, policies and interests that 
apply to the park. The Development and Improvement Plan is set out in the 
following section (Section 4), “How We Will Get There”, and is based on the issues 
and assessment of the park.  The management of the park depends upon the staff 
and manager ensuring that all the tasks identified are carried out, and that as new 
issues or developments arise, these can be resolved to the benefit of the park and 
visitors.  Any changes will be included in the annual review of the Management 
Plan and will be recorded using the Development and Improvement plan 
spreadsheet. 
 
1.2 Park Ownership & Legal Interests Affecting the Park 
 
Calderdale Metropolitan Borough Council owns and manages Bailiff Bridge 
Memorial Park, having being gifted to the borough in 1978 by the Firth family for 
the people of Bailiff Bridge.  
 
The Council is not aware of any legal interests affecting the park or its buildings 
other than 
 

 An Indenture dated 15 September 1922 made between (1) Sir William 
Henry Aykroyd and (2) Alfred Hammond Aykroyd and others contains 
trustee's personal covenants which documents the control of the park by 
the charity commission, thus certain alterations, modifications (disabled 
access to the pavilion) are prohibited because of originality of the site. 

 
 
1.2.1 The Organisation  
 
Our Safer Cleaner Greener service sits within the Communities Directorate which 
provides a large number of direct customer services, including libraries, museums 
and art galleries, tourist information centres, parks, swimming pools and sports 
centres, housing advice and support, funeral services, street cleaning and the 
management of public halls.   
 
The Safer Cleaner Greener services remit includes the management and 
maintenance of the following: 
 
Parks play areas, sports pitches, allotments, open spaces and street cleaning, 
pesticide application and management, informal countryside, volunteer 
management, environmental education and tree management. 
 
An Organisation Chart for Safer Cleaner Greener is shown in Appendix 1. 
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A Welcoming Place 
 

2. Where We Are Now 
 

2.1 Introduction 
 
This section of the Plan describes the site, current management and maintenance 
programmes, and relevant background information relating to the development of 
the park.   The document has evolved over a period of three years with input from 
park users and the wider community. 
 
2.1.1 A Brief Description of the Park  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Location Map Ordnance survey Grid Reference 414829E, 425268N 
 

Area: 0.3444 Ha (0.851003 Acres) 3,444 m2  
Type of Park: Memorial Garden 

 
Bailiff Bridge Memorial Park is located on Bradford Road to the North of Brighouse 
town centre. The main pedestrian access to the park is from the 4 entrances 
surrounding the main park area, two of which are on Bradford Road and two on 
Victoria Road.  The park is more than 1½ mile from Brighouse and less than a 
quarter of a mile to the Kirklees and Bradford Boundaries.  
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The park is served by all buses from Brighouse to Bradford and Leeds with a bus 
stop located directly outside the park entrance. 
 
Bailiff Bridge Memorial Park is almost ½ Hectare and roughly square in shape and 
is crossed by connecting footways leading a central cenotaph commemorating the 
fallen men of the Great War. To the north of the park is the newly restored 
memorial shelter where there are steps up to a higher level where one can 
appreciate the views across the whole park area. Around the edges of the park are 
herbaceous perennial and shrub borders complemented in the park by 4 restored 
rose beds and, bulb planting around the base of the cenotaph. 
 
Beyond the park there is no car parking on site but on street car parking is 
available on both Victoria Road and in front of the Co-operative buildings. 
 
 
2.1.2 Park Name, Address and Contact Details 
 
The Bailiff Bridge Memorial Park 
Bradford Road 
Bailiff Bridge 
HD6 4DZ  
 
Telephone 01422 284428 
Email: parks@calderdale.gov.uk 
 
2.1.3 A Brief History of the Park  
 
Earliest records of Bailiff Bridge date back to the 1300s, the village saw rapid 
expansion from the 1840s with the development of steam powered woollen, 
worsted and silk manufacture in the village. Bailiff Bridge straddles a major 
crossroads on the A641 Bradford-Huddersfield Road and the ancient turnpike road 
between Halifax and Wakefield.  

 
Firths Carpets established its Bailiffe Bridge mill 
complex in 1867 and remained the area’s 
largest employer until 1997 and 2002 when the 
two mills closed down. Over the years, Firths 
took a paternal role within the village, providing 
social, architectural and economic benefits for 
its many hundreds of workers. The Memorial 
park gardens are one example of the Firth 
legacy, which has shaped the village that we 
know today.  

 
The Firth family handed over the management of the company to the Ackroyd 
family of Cliffe Hill, Lightcliffe; they remained in control until the merger with Ready 
Cut in 1968. Ten years later, guardianship of the memorial park passed into the 
hands of the local authority, which carried out minimal maintenance until recent 
years. Lack of funding and acts of vandalism had reduced the park to a neglected 
state of disrepair.  

 

http://www.streetmap.co.uk/map.srf?x=408629&y=424910&z=0&sv=HX1+2TS&st=2&pc=HX1+2TS&mapp=map.srf&searchp=ids.srf
mailto:parks@calderdale.gov.uk
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The following illustrations and accompanying text illustrate the massive 
achievement and success of the project. Since 2002 the following 6 years of hard 
work and dedication has now indeed seen the Phoenix rise from the ashes.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A picture taken in 1921, just after the opening of the memorial park, which has 
retained almost all originality from its opening; Above/right, is picture of the 
commemorative plaque in the pavilion, unveiled by Colonel Ackroyd in 1921. 

 
From the late1970s until 2001, 
systematic vandalism and 
robbery of Yorkshire stone and 
other building materials reduced 
the park and pavilion to a sorry 
state. One of the first jobs was to 
remove the large trees to open 
up visibility within the park. 
 
 
 

 
The picture above shows the memorial park viewed from Bradford Road before 
restoration began. Conifer trees restricted visibility and encouraged antisocial 
behaviour and drug abuse. Many local people would not enter the park during this 
time, especially after dark. The park at this time in 2002 showing had no iron 
railings. 
 
In October 1942, as an emergence measure to produce more raw iron for 
munitions and armaments, governmental rulings allowed the removal of all park 
railings (including royal parks). Churches, houses, parks, schools and gardens had 
gates and railings removed, Bailiffe Bridge being no exception. In 2005, following 
sponsorship from local companies and Corus of Sheffield, iron was secured to 
reinstate railings around the entire park. Sponsorship reduced the retail cost from 
£45,000, to just £7.000. Fixtures and fittings, along with historical research, 
enabled the exact replication of original railings and panels, as illustrated in these 
pictures. 
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The replacement railings required 3 tons of steel which was donated by Corus of 
Sheffield. £1500 sponsorship was secured by Metal Treat of Bradford, who 
oversaw the galvanising process. The powder coating of the railings was carried 
out in Cleckheaton by Aquila and was partly sponsored. £1000 was donated by H 
& C Whitehead Ltd of Bailiffe Bridge. The railings and gates were then installed 
using traditional methods. The original gates were shot blasted, repaired and re-
hung by Calderdale Safer and Stronger Communities and Low Fabrications of 
Brighouse. 
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2.2 The Park Today 
 
The park is described in the following sections in terms of its physical features, 
heritage, management and maintenance. 
 
2.2.1 Park Facilities Overview 
 
The main areas of the park beginning from the natural progression from the main 
park entrance on the junction of Bradford Road/Co-operative Buildings are: the 
Gardens and Memorial and restoration features. These areas are based on the 
historical development of the park.  
 
The gardens provide areas of 
herbaceous, shrub and perennial 
planting and also include open areas of 
design grass. The original path network 
and internal ground modelling are still 
intact from the original 1921 design.  
 
Local residents joined Calderdale’s 
gardeners to re-establish the four rose 
beds and mixed shrub and herbaceous 
borders have been re-laid by Calderdale 
Safer Cleaner Greener (SCG) team. 
 
The memorial shelter was built in 1921 by the owners of Firth Carpets as a First 
World War memorial and place for local people to enjoy. In February 2007 work 
commenced to restore the pavilion  to its original condition, undertaken to English 
Heritage standards, it now allows extensive views across the park and internal 
lighting installed allows the shelter to be used throughout the year. 
 
The unique Portland stone Cenotaph carved in the 1920’s is the centre piece to 
the park, restored  to its former glory and enhanced with ornamental lighting, it is 
the centre of Bailiff Bridge Memorial Day services. 
 
In 2015 a unique installation 
recognising the historical 
significance of the Halifax and 
Bradford tram rails terminating in 
Bailiffe Bridge is featured to the 
main entrance to the park, the 
Friends group instigated this and 
the Safer Cleaner Green team 
carried out the grounds works, 
they also contacted Royal Mail 
who agreed to re-site the red post 
box serving the Village place within this area of the park. 
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Inventory overview:  
The boundaries are formed by a combination of stonewalls, and cast iron railings. 
There is no public vehicular access to the park.  
 
A Notice board is provided at the Bradford Road/Co-operative Buildings entrance 
within the park. Contact details, a brief photographic history of the park and space 
for annual event flyers can be found in the board.  
 
Seating and litter bins are located throughout the park.  There are memorial and 
donated benches located within the park and additional seating inside the shelter. 
 
Any amendments to the design of the park will seek to preserve and enhance the 
park’s current characteristics, quality and values.  
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Healthy, safe and secure  
 
2.3 Park Hours 
 
The park is open 24 hours a day, and is open to visitors throughout the year,   
accessed via the four entrance gates.   
  
The Calderdale Community Warden Service is available throughout the year, as 
part of the Calderdale-wide service. Outside the park’s normal opening hours, an 
emergency contact is available through Calderdale MBC’s Emergency Services. 
 
2.3.1 Park Security 
 
Safety and security in the park is addressed by ensuring there is an adequate 
management structure in place, including park staff and gardeners during working 
hours, and the Community Warden Service.  
 
2.3.2 CCTV 
 
This is an essential element of the security strategy incorporated into the Park. 
The seven CCTV camera systems within the park works 24hr, using a recording 
system where images are time captured and saved for up to 14 days. If any 
incidents occur then a designated Community Warden or Police representative 
can insert a HD quality disc to download the captured data.  This monitoring and 
first port of call for minor and major incidents is still under review, developments 
will be updated within the plan as they are determined. 
 
The Friends of Bailiffe bridge Memorial park match funded the CCTV Camera 
system with Calderdale MBC providing the remainder, including installation costs. 
 
2.3.3 Park Incidents 
 
Incidents may involve liaison with the police, advising park users of byelaws and 
regulations or safety within the park, or administering First Aid and contacting the 
appropriate emergency services.  An accident book is held with the SGC Lower 
Valley Area Manager at Ainley Depot. (See above 2.3.2 for CCTV monitoring of 
incidents) 
 
There have been no serious reported incidents in the park over the past year; the 
ethos for the park is that it is there for the use of its community which is recognised 
throughout area, this in turn has led to increased ownership and care of the park. 
 
Should the need for additional support on site arise contacts are as follows: - 
 

i. Calderdale Community Warden Service - 01422 3393125 
ii. Safer Cleaner Greener General Enquiries - 01422 284428 
iii. (Outside office hours) Calderdale Emergency Services 01422 288000  

 (At all other times) Park Manager 01422 379763 (office) 07932 101405 (mobile) 
 
All emergency and park contact telephone numbers are displayed on the park 
notice board.  
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2.3.4 Health & Safety – Risk Assessments 
 
A Safer & Stronger Communities Health and Safety Policy document is given to all 
staff and is and important document held within all staffs personal files. The file 
contains details of policies, procedures, and grounds maintenance machinery 
instruction manuals.  
 
Risk assessments are carried out for all activities carried out by the Safer Cleaner 
Greener Service. An annual risk assessment throughout the park takes place in-
house by the Safer Cleaner Greener Area Manager, all hazards and faults are 
recorded and priorities and solutions are assigned to any found and actions are 
contained within the Development & Improvement plan. Copies of all risk 
assessments undertaken are held centrally in the Safer Cleaner Greener offices 
and with the individual area manager.  
 
Those areas of the park that do not comply with the Disabilities Discrimination Act 
1995 are included where necessary within the Development & Improvement Plan.  
 
A Fire Safety & Disability Discrimination Act (DDA) Access Report is carried out 
annually for the Pavilion by the Corporate Asset and Facilities Management team 
(CAFM).  
 
2.3.5 Health & Safety Monitoring  
 
Health and safety monitoring is carried out by all Area Managers and training 
programmes and briefings are rolled out to front line teams on a monthly basis as 
necessary as ‘Tool Box’ Talks by in-house Health & Safety Representatives. 
Maintenance of all machinery and equipment is carried out annually through the 
winter inspection and servicing programme, PUWER, details of these are held 
centrally in the Safer Cleaner Greener offices and a signing in/out book is held at 
our Battinson Road depot. 
 

 As part of an ongoing Tree Inspection Strategy, the Safer Cleaner Greener 
Forestry Section undertakes ongoing monitoring and annual tree surveys, 
cataloguing the type and condition of the trees throughout the park. A 
comprehensive survey has been carried out cataloguing 17 individual trees 
and 3 different tree species. 

 
2.3.6 Training and Continuing Professional Development 

 
The training needs of all staff that work in the park are outlined in the Calderdale 
MBC Safer Cleaner Greener Learning and Development Plan which is updated on 
a rolling programme. Staffs receive education and training in accordance with their 
needs, and recognised standards in order to carry out the maintenance tasks 
within the park; these needs are identified through the annual Personal 
Development Plan (PDP) review. 
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Well maintained and clean 
 
2.4 Maintenance  
 
At present Safer Cleaner Greener (SCG) teams maintain our parks and green 
spaces in accordance with our grounds maintenance schedule. The maintenance 
of high standards in relation to grounds maintenance is seen as an integral part of 
our delivery of services to member of the public. Our aims and objectives for Bailiff 
Bridge Memorial Park are identified as follows, but may be subject to change 
within these broad guidelines; 
 
1. Amenity To improve and maintain the visual attractiveness of the park, with due 
regard to the health and safety of facility users and visitors. 
2. Recreation To provide and maintain a safe recreational resource for sporting 
groups, clubs, individuals and other users. Implicit in this is the objective of 
maintaining a high standard of playing facilities. 
3. Conservation To protect and expand the habitat for all species of plant and 
animal life currently found within the park. 
4. Education To develop amenity open space as an educational resource for 
residents and visitors to the park. 
5. Children's Play To create a wide range of safe and stimulating play 
opportunities for the development and growth of all children. 
 
2.4.1 Maintenance Areas  
 
The park has been divided into maintenance areas as follows: 
 
Turf Maintenance 
Horticultural Features 
Infrastructure Maintenance 
 
The maintenance regime of the park has been designed to reduce the amount of 
maintenance necessary in certain areas in a bid to create a more sustainable park; 
careful consideration is given to ensure that the regime is supportive of 
biodiversity. 
 
Individual tasks and frequencies are set out in the Maintenance Schedule, 
however through appropriate training the gardeners carry out tasks when required 
in order to achieve the required specification. 
 
Our output quality manual is used alongside our technical maintenance schedule; 
it is used as an easy reference indicator of maintenance quality standards across 
our parks and open spaces, this document is constantly evolving and is used by all 
members of our teams, spot checks are carried out by the area manager, 
supervisor and senior technical office and results fed back to the front line teams 
to ensure continued high standards of maintenance. 
 
Maintenance of all machinery and equipment is carried out annually through the 
winter inspection and servicing programme. Details of these are held centrally in 
the Safer Cleaner Greener offices and a signing in/out book is held at our 
Battinson Road Workshop. 
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Corporate Assets and Facilities Management (CAFM) team’s role is to ensure 
that the Councils land and property assets are fit for purpose deliver value for 
money and support and enhance service delivery. All maintenance, alterations or, 
improvements to the buildings within Bailiff Bridge Memorial Park are reported to 
this team via a maintenance request form filled out by the Area Manager and is 
time scaled and actioned according to priority of the work necessary. Essential 
work is rung through direct to the CAFM Helpdesk on: 01422 392 050. 

Existing repair arrangements of park buildings and services and the day-to-day 
maintenance tasks are dealt with by CAFM who carries out inspections and 
service reporting. 

2.4.2 Graffiti Control 

Where graffiti is reported, the graffiti removal team are called in to remove it.  This 
team operates across the Borough to achieve rapid removal of graffiti.  The aims 
and objectives are to remove graffiti from any Council owned premises within 3 
days. Graffiti of a racial or offensive nature is removed within 24 hours. During the 
process of graffiti removal all highway regulations are applied and environmentally 
sound products are used where available.  

Customer First:  0845 245 7000 
E-mail: Graffiti.Removal@calderdale.gov.uk

2.4.3 Dog Fouling and Litter Control 

Add signage displayed – pick up after your dog – penalty signage in place Both 
the dropping of litter and dog fouling are controlled through the use of ‘Fixed 
Penalty Notices’ (FPN).  SCG have a three E’s policy to Engage, Educate and 
Enforce with regards these antisocial activities.  SCG Operatives and other council 
staff will first take the opportunity to talk to individuals with regards acceptable 
behaviour, a range of educational activities are also used, from schools 
programmes, to neighbourhood offices stocking bags, leaflets etc to action days 
on problem sites.  When the channels of engagement and education have been 
used SCG have over 30+ operatives who are qualified to issue FPN for persons 
caught dropping litter or not clearing up after their dogs.   

Calderdale maps online – dog control order designations 

mailto:Graffiti.Removal@calderdale.gov.uk
https://www.calderdale.gov.uk/v2/maps/dog
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Sustainability 
 
It is recognised that Bailiff Bridge Memorial Park plays an important part in 
community life and also has an invaluable social role. Calderdale MBC Safer Cleaner 
Greener recognises the need to maximize the environmental, social and leisure value 
of the park to the community, as this is critical to the sustainable life of the 
communities it serves. 
 
2.5 Sustainability Principles 
 
Sustainable development ensures that current needs are addressed whilst 
safeguarding the needs of future generations. Bailiff Bridge Memorial Park 
contributes significantly to the quality and diversity of the environment. Methods used 
in maintaining the park and its facilities should be environmentally sound, relying on 
best practices available according to current knowledge. The range of techniques 
available demonstrates that informed choices have been made and are regularly 
reviewed. 
 
Safer Cleaner Greener will, through activities and by influencing the actions of others: 
 

 Increase the use of recycled materials 
 Develop the use of sustainable horticultural maintenance techniques including 

a reduction in the use of pesticides, *pesticides are used as required in green 
flag parks and only on request are they used to treat footpaths and driveways 

 Promote a greater awareness and understanding of environmental 
sustainability to park users and staff 

 
Existing good practice and ongoing improvements being carried out by Safer Cleaner 
Greener include:  

 
 Reduction of green waste by using as a mulch 
 Review of plants used within the park from annual bedding to more 

sustainable varieties 
 

2.5.1 Pesticide Use 
 
Safer Cleaner Greener, follow good practice aiming to minimise pesticide use in 
public spaces and are developing best practice guidance for the control of weeds 
helping us to develop more effective medium to long term integrated and non-
chemical weed management approaches, enabling the minimising of pesticide 
inputs.  
 
Pesticides are not used in the park and used on hard surface area where required. 
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Conservation and heritage 
 
This management plan is in place and recognizes the need to ensure that Bailiff 
Bridge Memorial Park is maintained to the standards that are required of a Grade II* 
listed park of local historic importance. 
 
2.6 Heritage value of the Park 
 
Conservation Status: 
The park does not fall within a Conservation Area, nor are there any structures or 
buildings that are listed or registered in the English Heritage Register of Parks & 
Gardens of Special Interest in England and Wales. 
 
2.6.1 Ecology Survey 
 
Bailiff Bridge Memorial Park has been managed as a public park facility for over 85 
years and this is reflected in the planting, tree cover and wildlife present. The park 
contains an excellent range of shrubs, and herbaceous borders. 
  
Good selections of urban park birds are present, including Mistle Thrush (Turdus 
viscivorus) and Dunnock (Prunella modularis) which are both listed as Calderdale 
Priority Species. 
 
The following recommendations have been made; actions and timescales are 
detailed in the Development & Improvement Plan (Section 4). The following 
measures would increase the biodiversity of the park: 
 

 Re-planting of native shrubs and both herbaceous and prairie plants in the 
areas adjacent the memorial shelter. (A list of suitable species can be supplied.) 

 Installing additional bat boxes. 
 
In spring 2008 there was the launch of the ‘sponsor a nesting box’ scheme. 
Residents, children and local businesses paid £15 to sponsor a bird-nesting box. 
Each box is built to RSPB specifications with different sized apertures to 
accommodate different species of birds. Each box has a number visible, and owners 
get a certificate of ownership for the indefinite life of the box. There are 34 nesting 
boxes located in the lime trees surrounding the park. The boxes were built by Pit 
Stop for young people (part of West Yorkshire Probation Service). 
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Community Involvement and Marketing 
 
2.7 The Park and its Market 
 
There are several target markets for Bailiff Bridge Memorial Park. The list below sets 
out the six priority audiences, following analysis of management and stakeholder 
information: 
 
 Primary Schools and Day Nurseries 
 Local residents and workers 
 Religious Groups 
 Voluntary organisations 
 
2.7.1 The Consultation Process          
 
The consultation is carried out in a variety of ways, not only as a means of collecting 
information about needs and requirements, but also satisfaction surveys. The Friends 
of are key to the success of gathering information about who uses the site and how it 
might be developed in the future. Around 400 leaflets are distributed by hand around 
the village and information is collected and collated by the group.  
 
2.7.2 The Friends of Bailiffe Bridge Memorial Park Residents & Regeneration 

 Association 
 
The Friends of Bailiffe Bridge Memorial Park Residents & Regeneration Association 
Bailiff Bridge Community Association was formally inaugurated in 2014. 
  
In 2002, a partnership spearheaded by Malcolm Silkstone, was formed between 
Calderdale Council Safer Cleaner Greener, and private business and individuals, this 
successful collaboration has brought  in over £1 million of funding and in kind 
contribution over the last 10 years which has seen the restoration and reconstruction 
of the memorial park. 
 
The friends group meets two to three times per year and utilise the notice board to 
advertise events and inform the local community. If there are specific issues relating 
to the park then specific meeting are held for consultation, messages and news is 
also disseminated through the friend’s group mailing list. 
 
Aims & Objectives of the Friends of Bailiffe Bridge Memorial Park shall be: 
 

 To positively promote the Bailiffe Bridge Area; 
 To work in partnership with Calderdale Council and other organisations and 

groups that are trying to improve the Bailiffe Bridge area; 
 To maintain and continue improving the Memorial Park so it continues to be 

something to be proud of; 
 To help keep the environmental standards high for all residents and visitors to 

Bailiffe Bridge; 
 To create a better community bond with the community for all ages and all 

types of people. 
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 There is an ongoing process of consultation with the friends group, individuals, 
groups and visitors to the park, who are asked to feedback on the Management Plan 
and input into reviews.   
 
The Calderdale website detailing Bailiff Bridge Memorial Park and others across the 
borough has been redesigned to meet the needs of the park visitor, park enthusiast 
and researcher alike. It will be regularly updated to mirror the ever-changing face of 
Bailiff Bridge Memorial Park. 
 
All events within the park are subjected to risk assessments; these are carried out by 
the area manager before the event is due to take place. The Safer Cleaner Greener 
Event Management guide provides a checklist for staff involved in events. External 
events are managed by the individuals or organisations. These organisations apply 
for a license to hold an event in the parkland and these are managed by the 
recreation officer for licensing and events within Cultural Services. The Event 
management guide is held centrally in the Safer Cleaner Greener offices and is made 
available before events as a good practice checklist. 
 
2.7.3 Update 2015 Events (supplied by the Friends of Bailiffe Bridge Memorial Park) 
 

 January – 25 supporters from the friends of the park spent 4 hours carrying 
out winter works throughout the park, complimenting the works carried out 
by the Lower valley SCG Team 

 
 July – Calderdale Environment & Economy Directorate volunteers took part 

in a ‘just do it day’ at the park which took place during the raising of the 
Green Flag, they helped remove moss and weed growth from the walkways 
throughout the park 

 
 November – Approximately 1000 people, including four schools, 

representatives from the brownies, guides, cubs and scouts, many local 
residents and businesses were in attendance. The Deputy Lord Lieutenant 
of West Yorkshire was also present and the refreshments were provided by 
the Royal British Legion and St Matthew’s Church, Lightcliffe 

 
 December – The Friends group and children from Bailiffe Bridge Junior and 

Infant school planted crocus in the base of the columns of the shelter 
supporting the Rotary club and child polio. The Christmas tree switch on 
also took place and this year was linked with the schools Christmas fayre. 

 
The Friends group have also held talks and tours around the park for local school 
children, detailing and explaining the parks role as a memorial park and, the 
significance of Remembrance Day and the world was I centenary area. 

http://www.calderdale.gov.uk/v2/residents/leisure-and-culture/parks-and-open-spaces/parks/bailiff-bridge-memorial-park
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3 Where We Want To Get To 
 
3.1 Introduction 
 
This section sets out what stakeholders, staff, visitors and the community regard as 
important to improve the park.  The vision and objectives have been drawn from 
feedback and agreed as a means of focussing on what is required. The SWOT 
(strengths, weaknesses, opportunities, threats) analysis sets out the issues facing 
the park, compiled by individuals, staff workshops and a friend’s group workshop.  
This has resulted in a detailed assessment of the park and a set of goals within the 
Development & Improvement Plan.  This is a working document, to be updated 
annually.  The achievements from previous plans are recorded as “completed” within 
this plan. 
 
3.2 The vision for The Park 
 

“To continue to work with our partners to make Calderdale a clean, safe, 
attractive and thriving area for individuals and families to enjoy as residents, 

workers or visitors.” 
 
3.3 SWOT: Strengths and Weaknesses, Opportunities and Threats 

 
Strengths 

 Excellent standard of facilities. 
 Access to public transport. 
 Support from other local businesses and 

agencies. 
 The park is also historically and educationally a 

unique site, being the only one of its kind in the 
area 

 The location is a strength, being central to 
shops, school and community and allows the 
only piece of green space within the village 
centre 

 The park provides an educational value for 
school children and the adjacent primary school 

 The CCTV enables relative protection and peace 
of mind to residents and the park is litter free and 
kept in good condition 

 

 
Weaknesses 

 Some activities could be restricted 
(games) as a result of the site being a 
place of remembrance 

 Unlike other parks within Calderdale, the 
park does not have facilities for picnics or 
toilet facilities for baby changing or public 
convenience 

 

 
Opportunities 

 Develop a more beneficial working relationship 
with the local community – making the most of 
both facilities. 

 Partnership with school 
 Organise more events to be held in the park and 

link with the community centre 
 

 
Threats 

 Loss of key members. 
 Negative press. 
 Difficulty in recruiting enough volunteers. 
 Difficulty in securing sufficient revenue 

funding for sustainability 
 Grant applications being unsuccessful. 
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4.  How We Will Get There 
4.1 The Development & Improvement Plan 

Bailiff Bridge Memorial Park 
Development & Improvement Plan 

2015 – 2020 
The following shows the specific actions required to achieve the objectives previously shown (Section 3.4). It seeks to take on 
board wherever possible the issues, needs and aspirations identified through extensive community consultation. 
All actions shown are specific, measurable, achievable, and realistic and targeted, evidenced by specific outcomes (which will 
enable success to be measured), the resources identified wherever possible and the targeted link to the objectives. 
  
The Plan is divided into proposals based on the eight objectives within the Green Flag Award criteria: 
  
● To create a sense that people are positively welcomed into the park; 
● To best ensure that the site is a safe and healthy environment; 
● To provide what people can expect to find in the way of standards of cleanliness, facilities and maintenance; 
● To manage the park in environmentally sensitive ways; 
● To identify the value of conservation and care of historic buildings; 
● To encourage community involvement;  
● To best promote and market the park; 
● To reflect on the above in terms of management and review. Detailed in Section 5 ‘How will we know we have arrived’ 
 
The Green Flag criteria are addressed as appropriate within each of the objectives, and are shown below: 
 

●   A welcoming place ●   Sustainability ●   Marketing 
●   Healthy, safe and secure ●   Heritage and conservation ●   Management 
●   Clean and well maintained ●   Community involvement  

 
The Plan reflects the fact that in some cases at this stage the resources are not yet fully confirmed. Key to the success of this 
Action Plan will be the confirmation of resources or the seeking of resources where this is not currently apparent. As such, these 
actions are aspirational until funding is confirmed. This Action Plan will be a key strategic guide to prioritise existing and obtain 
future funding resources.  
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OBJECTIVE I. 
 

To create a sense that people are positively welcomed into the park; 
 

 
Leaders: 
 
PS   Philip Schofield 
SW Samantha Ward 
 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
 
Friends Group 

Green Flag Criteria: A Welcoming place 
Action Personnel Target Date Comments £ 

 16 17 18 19 20 

Memorial Shelter; Additional historical information 
board to be erected within the memorial shelter 
detailing the history and restoration of the 
memorial park 

Friends 
Group 

May     This information will be collated 
with the new interpretation for the 
Centenary feature 

400 

Entrance stone to floor cracked, to replace PS   Dec     
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OBJECTIVE II. 
 

To best ensure that the site is a safe and healthy environment; 
 

Leaders: 
 
PS Philip Schofield 
 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
 
Community Wardens 
Friends Group 

 
Green Flag Criteria: Healthy, safe and secure 
Action Personnel Target Date Comments £ 

 16 17 18 19 20 

Organise  and add the park as walk through for 
Community warden’s routes 

Community 
Wardens 

May May May May May Ongoing and happening within the 
park 

 

Monitoring of the system under review.  PS Dec       
Bulbs around memorial not as bright as originally 
fitted – clean coverings to improve 

PS Nov      SCG 

Check and replace where required bulbs and 
lighting in memorial shelter 

PS Oct      SCG 

Some gaps/uneven flags throughout the park – 
replace/reset those which are a potential trip 
hazard 

PS Dec     Friends groups to brush in dry 
cement/sand mixture into gaps 
within the paving 

SCG 
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OBJECTIVE III. 
 

To provide what people can expect to find in the way of standards of cleanliness, facilities and 
maintenance; 

 
Leaders: 
 
PS Philip Schofield 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
 
Friends Group 

 
Green Flag Criteria: Well maintained and clean 
Action Personnel Target Date Comments £ 

 16 17 18 19 20 

Friends Group representatives and manager to 
identify any potential improvements, 
enhancements and protection of the park 
landscape 

Friends 
Group/PS 

     Ongoing throughout the year. 
Regular meetings held between 
SCG and Friends Group when 
required. 

SCG 

Gaps in Herbaceous and shrub borders to be 
filled by splitting current herbaceous stock  

PS  June     SCG 

Newly planted herbaceous stock around new 
tramline memorial 

PS Aug     Completed  

Restock rose bed below shelter, some damaged PS      25 roses – Completed –also 
restocked other rose beds though 
the park 2015 

£100 

Remove and recondition the park benches 
throughout the park throughout winter -0 treat 
with deep mahogany) 

PS  Mar     SCG 
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OBJECTIVE IV. 
 
 

To manage the park in environmentally sensitive ways; 

Leaders: 
 
PS Philip Schofield 
MS Malcolm Silkstone 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
 

SCG Forestry Team 

 
Green Flag Criteria: Sustainability 
Action Personnel Target Date Comments £ 

 16 17 18 19 20 

Crocus to be planted around the base of the 
shelter columns  

PS/MS Apr Apr Apr Apr Apr Look at more permanent planting to 
attract wildlife in the future. Planted 
with school child in support of child 
polio 2015. 

SCG 

Tree survey of trees to be completed Forestry Dec     Mainly beech, lime and sycamore.   
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OBJECTIVE V. 
 

To identify the value of conservation and care of historic buildings; 

Leaders: 
 
PS Philip Schofield 
SW Samantha Ward 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
 
Friends Group 
 

 
Green Flag Criteria: Conservation and heritage 
Action Personnel Target Date Comments £ 

 16 17 18 19 20 

Memorial Shelter; plaque  to commemorate 
modern day conflicts to be installed within the 
memorial shelter 

PS/MS Aug     Completed. 
Linked into the ornate historical 
information board to be installed  

1000 

Conserve and protect historical features from 
weather damage and vandalism 

PS Mar Mar Mar Mar Mar Annual. Report compiled at the 
restoration phase of the park 
available from SCG offices 

SCG 

Continue to build up portfolio of the parks history 
– both built and landscape features 
complimented with photographic evidence 

Friends 
Group 

Oct Oct Oct Oct Oct Ongoing throughout the year  

Install further bat boxes in park area (some bird 
boxes already present) 

PS/MS  Feb Feb Feb Feb Link with community bird/bat box 
making event and picnic in the park 
– at the Summer Fayre, template 
for making boxes drawn up. 

SCG 

Centenary feature to be installed in the park 
depicting 100 years since the first tram travelled 
into Bailiffe Bridge – Cobbles and two tracks to 
be installed showing the different gage widths of 
the Halifax Line 3 foot 8 and the Leeds line 4 foot 

Friends 
Group/PS 

 Aug      

Information board and  historical information on 
the WWI and the tramline to be installed by the 
centenary feature 

Friends 
Group 

     Completed 400 
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OBJECTIVE VI. 
 

To encourage community involvement; 

Leaders: 
 
PS Philip Schofield 
SW Samantha Ward 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
 
Friends Group 

 
Green Flag Criteria: Community involvement 
Action Personnel Target Date Comments £ 

 16 17 18 19 20 

Memorial shelter; hire out, plan events to be held 
in the shelter 

Friends 
Group 

Dec Dec Dec Dec Dec Music, drama events (seasonal). 
Dutch Swing Band 2010.25th 
anniversary of Friends Group.  

SCG/Grant 
source 

Continue to develop links and encourage contact 
from the local community, and develop 
questionnaire and strategically target both to 
local residents, businesses and regular users of 
the park and its facilities 

Friends 
Group 

     Ongoing. Leaflet and flyer (600) 
distribution to the community to 
raise awareness of the park 
issues/events and developments 

Friends 
Group 

Maintain inclusive programme of events and 
activities and, Keep photographic record of 
events (TimeLine) 

Friends 
Group/SW 

Jan Jan Jan Jan Jan Ongoing collection of photos and 
events timeline 

 

Identify opportunities for local schools and 
community groups to become active in the park 

Friends 
Group 

Jan Jan Jan Jan Jan Bailiff Bridge J&I involved in the 
community centre and Head 
Teacher laid a wreath at 
remembrance day event. 
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OBJECTIVE VII. 
 

To best promote and market the park; 

Leaders: 
 
PS Philip Schofield 

Review Date: 
 
Apr, Jul, Oct, Dec 2016 

Liaison/Partnership: 
  
Friends Group 
 

 
Green Flag Criteria: Marketing 
Observation Actions Personnel Target Date Completed 

(Comments) 
£ 
 16 17 18 19 20 

Events Planning of events throughout 
the year in partnership with 
Friends Group. SCG manage all 
events and undertake all site risk 
assessments 

All Nov Nov Nov Nov Nov Seasonal. 4 events 
annually – memorial day, 
Christmas, fundraising 
and Summer Fayre 

1000 
 

Media Prepare events media and press 
releases for park events 

All      Ongoing. Courier and 
Echo made aware of any 
events 
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5. How We Will Know When We Have Arrived 
 

5.1 Review Programme 
 
Each of the specified outcomes shown in the Development & Improvement Plan will 
be reviewed at the completion of the specific action to ensure that the intended 
results are obtained or that appropriate follow up action is determined. This will 
include periodic review of performance indicators and recording of proposed changes 
to improve service delivery. 
 
The review will take the following format: 
 

 There will be a formal review of the Management Plan on an annual basis. This will 
review all of the actions shown for completion within that year, the achievement of 
performance indicators and progress towards the objectives. It will also ensure that 
changing needs and priorities are taken into account by reviewing the Development 
and Improvement Plan quarterly and making appropriate adaptations to it. Finally, 
this formal review will be undertaken in partnership with the ‘friends of’ group, 
relevant committees of Calderdale Metropolitan Borough Council and appropriate 
stakeholders. 
 

 In addition to the above formal reviews, there will remain the opportunity for the 
‘friends of’ group or other stakeholders or individuals to make specific comment 
regarding any of the actions shown in this management plan through the established 
communication system on a formal or informal basis. 
 

 Survey of staff/services on the relevance of the plans content 
 

 Customer surveys to determine usage and satisfaction ratings will be undertaken 
when necessary and benchmarked against original survey data. 
 

 Individual staff/services will be asked to check that what is contained in the plan is 
what happens in practice. 
 

 Regular site and safety inspections in the park will continue and will include 
monitoring of the actions of this plan. The results of these site inspections will be 
discussed at the SCG team meeting and incorporated into future revisions of this 
plan. 
 

 The Plan will be printed in a format that allows insertion or replacement of relevant 
sections. (N.B. There will be controlled circulation of hard copies of the Management 
Plan, in order to ensure versions are up to date).  Electronic versions will be provided 
on the Council’s Intranet and website from summer 2016. 
 

 The park will be entered for the Green Flag Award in January 2011, and subsequent 
years. This will provide an independent audit of the progress of the park on an annual 
basis.    
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