
Neighbourhoods and Community Engagement Small Grants Panel 
 

3rd Round Meeting 
 

21st November 2013 
Room B, Town Hall, Halifax 

 
Present:            Cllr D Young (Chair) Calderdale MBC 
 Derek Ashton Voluntary Sector Representative  

 Brian Mansfield Voluntary Sector Representative 
 Steve Sykes Voluntary Sector Representative 
 Tony Burger CFFC Representative 

Apologies:      Cllr J Lynn Calderdale MBC 
 Cllr M James  Calderdale MBC 

In attendance: Sarah J Barker Calderdale MBC Neighbourhood Services 
 Steve Martin Calderdale MBC Neighbourhood Services 
 Sian Rogers Calderdale MBC Neighbourhood Services 
 Miriam Loxley Calderdale MBC Tourism Services 
 Kelsey Mitchell Calderdale MBC Tourism Services 
 

 
 
 
Cllr Young welcomed Panel members and observers and opened the meeting. 

 

The total amount available for distribution through the Small Grants scheme in 2013/14 is £70,000.   

This amount, if averaged across the four quarters of 2013/14 would make £17,500 available at each 
round. 

Round 3 has allocated £14,382 to Voluntary and Community groups and projects in 
Calderdale (please see item 4 for details of awards) through the Small Grants Scheme.  

The total amount available for distribution through the Community Festival & Events Fund is £25,000.   

This amount, if averaged across the six rounds to April 2015 would make £4,167 available at each 
round. 

Round 1 has allocated £9,470 to Voluntary and Community groups and projects in Calderdale 
(please see item 5 for details of awards) through the Community Festival & Events Fund.  

 
 
 
The notes of the last meeting were approved by the Small Grants Panel. 

3.1 Application 2013/14/625 (The Friends of the Stray) – Officers reported that the organisation 
has now raised match funding and they are about to appoint contractors and set project start 
date. 

3.2 Application 2013/14/657 (Elland over 60s Tuesday Club) – Members were informed this 
organisation has not yet accepted the grant. 

 

 

1 Welcome & Apologies 

2 Financial Position 

3 Notes of the last meeting and matters arising 



 
 

HIGH 

2013/14/668 Calder Valley Wargaming Club 

This small new leisure activity club is seeking seed corn funding to set up their club.  They had not 
provided sufficient documentation by deadline.  

Recommendation – The Panel decided that this application was unsuccessful, because the 
organisation should already have this equipment. 

2013/14/673 Elphin Court Residents' Association 

This new Residents' Association would like to build a patio on Pennine Housing land, and provide 
planters and benches. As the group doesn't own the land, nor has a lease, the patio component of 
the application is ineligible. 

Recommendation –The Panel awarded £580 as a contribution towards the purchase of benches, 
planters and plants, but not the construction of the patio or barbeque. This award is conditional 
on the organisation adopting a safeguarding policy. The Panel further recommended the 
organisation contact Pennine Housing 2000 for construction of the patio and barbeque. 

2013/14/674 Mixenden Community Growers 

This new community group is seeking funding to improve their allotments. The £100 contingency 
is not eligible funding. Pennine Housing supports and allows the project without a lease. 

Recommendation – The Panel awarded £1,304 towards the costs to top up their raised beds and 
build a compost bin. 

2013/14/678 Phoenix Bowmen of Halifax 

This north Halifax based sports club has shown increasing membership and needs to replace 
equipment. They are reluctant to increase membership fees to cover this. 

Recommendation –The Panel awarded £1,986 towards the costs of replacing three worn our 
archery target sets. The Panel further recommended that the organisation consider a modest 
increase in membership or attendance fees specifically for repairs and renewals. 

2013/14/680 Shaw Park Restoration Group 

Whereas this new amenity group has a laudable aim to restore Shaw Park to its Victorian 
splendour, the small grants scheme is not meant to fund work on Council property. The group 
should be directed towards CFfC for funding, and can come back for other support later. 

Recommendation – Brian Mansfield declared an interest. The Panel decided the Small Grants 
Scheme could not support work which should be done by the Council, but agreed to signpost the 
applicant to other sources of funding. 

2013/14/682 West Vale Local History Group 

This small local amenity group seeks funding to invest in audio visual equipment. They research 
local history and culture, and are creating an archive. This resource can be shared with local 
people. 

Recommendation —The Panel awarded £647 towards the purchase of audio visual equipment 
for their local history project. The Panel further recommended that the organisation should 
contact the Council’s Museums service for advice on copyright issues. 

 

 

 

4 Small Grants Scheme Applications and Decisions 



MEDIUM 

2013/14/664  Kirklees & Calderdale CMT Group 

This small health self-help group is asking for support for a barge trip for its members, and 
support for its running costs. The barge trip has already happened so this is ineligible. The group 
received funding in March 2011. They only have 4 members in Calderdale. The administration 
costs seem high, and Kirklees Council are cutting the financial support. 

Recommendation — The Panel decided that this application was unsuccessful, because it 
does not represent good value for money for Calderdale. 

2013/14/667 Cross Hills Methodist Church 

This faith-based organisation in Greetland & Stainland is seeking £3000 towards creation of an 
external garden space for the local community. This is designed to be match funding to help draw 
down £50,000 from Biffa. Their income is over £10,000 so the application's priority is medium.  

Recommendation — The Panel decided that this application was unsuccessful as the applicant 
appears to have sufficient funds to carry out the project, but agreed to signpost the applicant to 
the Heritage Lottery Fund and Sita Community Fund. 

2013/14/669 Girlguiding Elland and West Vale District 

This is a popular and well established organisation for girls and young women. They have 
demonstrated a long commitment of working with local groups for the good of the community. 
However, personals gifts for the Brownies are ineligible expenditure. 

Recommendation —The Panel awarded £585 towards the provision and maintenance of a 
flower bed in Clay House Park. 

2013/14/672 Halifax Boys' Brigade Battalion 

This small youth organisation requests financial support to organise a series of events and 
activities for its 300+ young people. However, the groups has received funding for the same 
project twice before, as well as two other grants in past four years. 

Recommendation — The Panel decided that this application was unsuccessful as the applicant 
continues to apply for the same event. The Panel would encourage future applications for different 
projects but must make it clear that any grant awarded requires full monitoring information to be 
provided in a timely manner. 

2013/14/675 Ground Floor 

This well established community group has an income over £10,000 so is medium priority. This 
new project is already well funded, and no demand is demonstrated. Food is ineligible spend.  

Recommendation — Cllr Young declared an interest as a Ward Councillor, and Steve Martin 
declared a personal interest in this application as a former worker with the charity. The Panel 
decided that this application was unsuccessful as the project appears to be sufficiently funded. 

2013/14/676 Calderdale Theatre School Association 

This popular and well established youth theatre group wants to hire a musical director for next 
year's production of "Oh, What a Lovely War". However they were awarded a £200 grant in 
November 2011 and £250 in May 2010. 

Recommendation — Cllr Young declared an interest as a Ward Councillor. The Panel awarded 
£500 towards the cost of a musical director for their forthcoming production. 



2013/14/677 Lightcliffe Scout Group 

This Lightcliffe based youth organisation seeks funding to replace ageing and damaged camping 
equipment. As last annual income is over £10,000 this application is a medium priority. 

Recommendation —The Panel awarded £2,320 towards the cost of four tents with ground 
sheets. 

2013/14/681 Love Bread CIC  

This new community bakery in Brighouse seeks financial support for a year's hire of a delivery van 
to extend their service to hard to reach communities. Their income is over £10,000; hence the 
application is medium priority. 

Recommendation —The Panel decided to defer as decision pending further information 
regarding the proposal. 

2013/14/683 Cartwheel Youth & Community Centre 

This Elland based Youth & Community Centre wants to improve its decaying toilets, including the 
installation of facilities for people with disabilities to conform to Disability Discrimination 
requirements.  

Recommendation — Brian Mansfield declared an interest as Board member, left the room and 
took no part in the discussion. The Panel awarded £2,000 towards renovating the Community 
Centre's toilets. 

2013/14/686 Dodnaze Community Association 

This small community group has received grants in the past to cover their insurance policy. They 
clearly state this funding is to keep the Centre open, indicating a lack of sustainability. They have 
discontinued HRTC funding & are applying to Co-op Community Fund.  

Recommendation — Cllr Young declared an interest as a Ward Councillor. The Panel awarded 
£600: £500 towards running costs, and £100 towards the purchase of a projector and disco lights, 
but not memory sticks as they would be personal items. The Panel further agreed to signpost the 
organisation towards Hebden Royd Town Council and Sector Support Calderdale. 

2013/14/687 Lifeline Project 

This Calderdale based arm of a national charity is seeking funding for a six month programme of 
indoor rock climbing for their clients. This should help the clients to build resilience to substance 
abuse and other problems they are facing. 

Recommendation —The Panel awarded £840 towards a six month indoor rock climbing 
programme. 

2013/14/688 Christians Together Calderdale 

This Christian umbrella organisation seeks funding for a Winter Shelter in Halifax. They have a 
reasonable income. Their articles of association don't include a dissolution clause. 

Recommendation —The Panel awarded £1,800 towards the Winter Shelter in Halifax. This 
award is conditional on the organisation adopting a dissolution clause into their constitution. 

 

 

 



LOW 

2013/14/671 Diamonds Gymnastics Club 

This large sporting club has an annual income of £378k and a membership of about 1000. They 
offer coaching sessions for local schools. However they also employ a number of staff, which 
lowers their priority. They have high reserves. 

Recommendation – The Panel decided that this application was unsuccessful as the 
organisation appears to have sufficient reserves to cover the costs of the project. 

 
 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2013/14/665 Holmfield Indoor Community Sports Centre 

Recommendation —The organisation withdrew its application pending a project review. 

2013/14/666 Elland & District Partnership 

Recommendation —The organisation withdrew its application pending a project review. 

2013/14/670 Vitalise 

This large national charity (income £7.25m) is asking for funding to cover respite care for people 
with disabilities. This care is given outside Calderdale. They included wrong constitution, and 
other documentation is missing.  

Recommendation – The Panel decided that this application was unsuccessful as the applicant 
is based in London, and the application is incomplete and fails to demonstrate benefit to 
Calderdale. It is not an appropriate application for small grants scheme. 

2013/14/679 Greater Elland Historical Society 

Recommendation —The organisation withdrew its application pending a project review. 

2013/14/684 Ruddi’s Retreat 

The organisation wishes to buy an industrial fridge for the coffee shop in Huddersfield. This will 
contribute to it making money to help fund the caravans and respite care. 

Recommendation –The Panel decided that this application was unsuccessful, because the 
coffee shop is in Kirklees and hence the project will not benefit the people of Calderdale. Also 
some documentation is incomplete or missing. 

2013/14/685 Halifax Irish Centre 

This social club is seeking funding for installing disabled toilet facilities. They have a large income, 
run a bar and employ staff. They have not provided 3 quotes for the building work, and some 
paperwork is missing. The application is incomplete. 

Recommendation – The Panel decided that this application was unsuccessful, because the 
application was incomplete. 

2013/14/689 Hebden Well Being 

This informal group of therapists based in Hebden Bridge want to organise a well being weekend. 
However, they don't have a bank account, and they have not provided accounts or other 
documentation. 

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
decided that this application was unsuccessful, because the application was ineligible as the 
organisation doesn’t have its own bank account. 

2013/14/690 Greetland & West Vale Le Tour Committee 2013/14 

Recommendation —The organisation withdrew its application pending a project review. 



 

 

HIGH 

2013/14/001 Sowerby Bridge Fire & Water Ltd 

This new arts organisation seeks funding for their Winterlight Festival in December 2013. The 
application demonstrates a strong sense of the festival’s value in the community, and meets all 
the Fund’s criteria and priorities. They are awaiting unsecured business support and in kind 
support from local artists and technicians. 

Recommendation – The Panel awarded £2,000 towards the costs of the Winterlight 2013 
Festival. This is conditional on all the relevant permits and licences being granted. 

2013/14/006 Hebden Bridge Piano Festival 

This relatively new music group have a well developed proposal for a Tour de France cultural 
festival event. It is timed to take place early during 100 day festival and has the potential to be a 
high profile event for the borough. It meets all the Fund’s criteria and priorities but awaits 
considerable unsecured funds from Cultural Festival Fund 

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
awarded £2,000 as a contribution towards the event. This is conditional on all the relevant 
permits and licences being granted and the necessary funding being secured in order to carry out 
the full project (or reduce the activities to reflect any reduction in funding). 

2013/14/011 Wadsworth Community Association 

This well established community group is planning a series of events that would be part of Tour 
de France cultural festival. There is a broad range of partners and the potential involvement of 
HBAF and Handmade Parade is positive. Plans to include a Handmade Parade workshop 
demonstrate that thought is being given to artistic content for the festival although there is a 
limited detail in the application. It meets all the Fund’s criteria and priorities, and awaits a small 
amount of unsecured funds. 

Recommendation – Cllr Young declared an interest as a Ward Councillor. The Panel awarded 
£2,000 towards the village community events. This is conditional on all the relevant permits and 
licences being granted and the necessary funding being secured in order to carry out the full 
project (or reduce the activities to reflect any reduction in funding). 

 

MEDIUM 

2013/14/002  Annapurna Indian Dance 

This long established Indian dance group is seeking funding to support its innovative “Bicycle with 
Barefoot” dance and painting performances. The application has a strong artistic idea, themed to 
link with cultural festival, engages with diverse audiences and promotes cultural diversity. Good 
reach across two locations in borough. It meets all criteria and but isn’t taking place in spaces of 
little cultural activity; it awaits unsecured funds from the Arts Council and Cultural Festival Fund. 

Recommendation — The Panel decided that this application was unsuccessful, because the 
application was not eligible as per the terms of scheme. 

2013/14/008 Hebden Bridge Arts Festival 

This well established arts organisation has a strong, well-developed artistic idea developed as 
part of the cultural festival. The event plans to engage with young people and develop talent. It 
has potential to be a high profile event .The application meets all criteria but isn’t taking place in 
spaces of little cultural activity; it awaits unsecured funds from Cultural Festival Fund. 

Recommendation — Cllr Young declared an interest as a Ward Councillor, and Sian Rogers 
declared an interest as Board member, left the room and took no part in the discussion. The 
Panel awarded £1,500 towards the Cirque d’Hebden event. This is conditional on all the relevant 

5 Community Festival & Events Fund Applications and Decisions  



permits and licences being granted and the necessary funding being secured in order to carry out 
the full project (or reduce the activities to reflect any reduction in funding). 

 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2013/14/003 Brighouse Theatre Productions 

This well established theatrical organisation want support for subsidised tickets for disadvantaged 
local children to attend their pantomime. This activity will promote engagement with culture; 
however there is limited detail about the theatre production in the application and no match 
funding.  

Recommendation — The Panel awarded £1,220 towards the subsidised tickets. This is 
conditional on the applicant supplying a more complete financial breakdown in the form as 
requested. Subsequent to the Panel consideration it was agreed that this application should 
be awarded from the Small Grants scheme as the proposal better fits the Small Grants 
objectives; this will also alleviate pressure on the limited Community Festivals and Events 
Fund. 

2013/14/004 Todmorden Lions Club 

This well established local branch of an international organisation wants to stage an open air concert 
with choir and brass band in Todmorden’s Centre Vale Park, followed by a firework display. This 
application fails to meet all essential criteria – there is no demonstration of commitment to equality or 
diversity. 

Recommendation — The Panel decided that this application was unsuccessful, because the 
application was incomplete, but the organisation should be asked to resubmit the application to 
show how it meets the essential criteria. 

2013/14/005 Todmorden Information Centre Trust 

This organisation wants to erect a large screen to broadcast the Tour de France as it passes 
through Calderdale. The application demonstrates little cultural value. 

Recommendation – The organisation withdrew its application and will be applying to the specific 
fund for providing large screens at “spectator hubs”. 

2013/14/007 Hebden Bridge Open Studios 

The annual arts event organised by an association of local artist and makers are seeking funds to 
develop their website, which will contribute to developing event reach and may engage new 
audiences; there is a good opportunity to use the Tour de France to raise the profile of the event. 
This application fails to meet all essential criteria – there is no demonstration of commitment to 
equality or diversity. 

Recommendation — Cllr Young declared an interest as a Ward Councillor. The Panel decided 
that this application was unsuccessful, because the application was incomplete, but the 
organisation should be asked to resubmit the application to show how it meets the essential 
criteria. 

2013/14/009 Dodd Naze Community Events 

This is an ambitious project from a new organisation with majority of project funding dependent 
on securing cultural festival funding. It will take place mid-way through 100 day cultural festival 
and has been well timed not to detract audience from other cultural events in Hebden Bridge. It is 
positive to see activity being planned in this area of Hebden Bridge, engaging priority groups with 
arts and culture - working with young people at Calder High School and offering volunteering 
opportunities for unemployed. It meets all criteria and priorities but awaits considerable 
unsecured funds from Cultural Festival Fund. However, the organisation doesn’t have a bank 
account or safeguarding policy. 

Recommendation – Cllr Young declared an interest as a Ward Councillor. The Panel decided 



that this application was unsuccessful, because the application was incomplete, but the 
organisation should be asked to resubmit the application to show how it meets the essential 
criteria. 

2013/14/010 Elland Cricket, Athletic & Bowling Club 

This lower valley sports club will be offering their sports field for visitors’ tents and caravans 
during the Tour de France weekend, and they are seeking funds to purchase large TVs and a 
fridge freezer. The application doesn’t mention they are charging for camping and will therefore 
make a profit; the TVs and fridge freezer would be future assets. The application fails to 
demonstrate commitment to equality and diversity. 

Recommendation — The Panel decided that this application was unsuccessful, because the 
application was ineligible as it is a commercial project. 

2013/14/012 Mytholmroyd Gala Committee 

This well established local Gala committee want to extend their one day event to cover the 
weekend of the Tour de France. There is very little detail in the application about the artistic 
content of the event although they do mention promoting local artists and makers. Overall the 
application is very vague and talks in general terms - more detail is needed to understand exactly 
what they are planning and how it addresses the fund’s objectives. Although the organisation has 
appended dissolution clause to their constitution, their constitution requires that amendments can 
only be made at the AGM in November. The project awaits considerable unsecured funds from 
Cultural Festival Fund. 

Recommendation – Following information received that the project is to be amended, the Panel 
decided that this application should be deferred pending details of the amended project. 
Notwithstanding this, the Panel requires that a dissolution clause should be adopted into the 
organisation’s constitution at a properly called AGM. 

2013/14/013 artSBridge 

This newly formed arts organisation is proposing a week long community arts festival in Sowerby 
Bridge; it’s positive to see arts festival being planned for Sowerby Bridge with a long term aim to 
impact in the town. There is a good range of artistic activity proposed which should appeal to a 
broad audience and the application highlights how they intend to engage with a range of different 
age groups including developing relationships with schools. The application meets all criteria and 
priorities, but their financial forecast indicates a profit. 

Recommendation — The Panel awarded £1,970 towards the arts festival events. This is 
conditional on all the relevant permits and licences being granted and the necessary funding 
being secured in order to carry out the full project (or reduce the activities to reflect any reduction 
in funding). 

2013/14/014 Greetland & West Vale Le Tour Committee 2013/14 

This organisation, constituted specifically for this event, wants to erect a large screen to 
broadcast the Tour de France as it passes through Calderdale. The application demonstrates 
little cultural value, nor does it demonstrate a commitment to equality and diversity, community 
engagement or a positive impact. 

Recommendation — The Panel decided that this application was unsuccessful, because the 
application was ineligible as it fails to meet the essential criteria. The Panel agreed to signpost the 
applicant towards the specific fund for providing large screens at “spectator hubs” 

 
 
 
 

6  Election of Voluntary Sector Panel Members 

  



February 2014 would be the last meeting for this existing Panel as the Voluntary Sector 
representatives will have served their term. Sarah addressed the VCS representatives to advise that 
the next election process would take place from January 2014 when nominations would be invited 
from the sector in Calderdale. Current members of the Panel are welcome to re-nominate 
themselves/ be nominated by an organisation, but the process remains as before and a ballot will 
take place. The new Panel will then be in place for the meeting in May 2014 following an induction 
session. 

 

 
 
 
7.1 Officers informed Panel members that two successful applicants from the last financial year 

have not accepted their awards so these sums will be put forward as savings – Shelf Babies 
and Under Fives (£500 from November 2012) and Better Futures Tomorrow (£2,200 from 
February 2013). 

7.2 Officers informed Panel members that the Soldier, Sailor & Airman Families Association (ref 
2011/12/517) has been unable to evidence spend for their £1,105 grant, so will be returning a 
cheque in this sum. 

 
 
 

 

Round 4 3.00 p.m. Thursday, 20th February 2014,  

Room A, Town Hall, Halifax 

 
Refreshments only will be served at these meetings. 

 
 
 
 
Signed _____________________________________ Dated_________________ 

7 Any other business  

8 Date of Next Meeting  


