
Neighbourhoods and Community Engagement Small Grants Panel 
 

4th Round Meeting 2015/16 
18th February, Westgate House, Halifax 

 
Present:            Cllr D Young (Chair) Calderdale MBC 
 Cllr C Beal Calderdale MBC 
 Cllr D Foster Calderdale MBC  
 Cllr M Greenwood  Calderdale MBC 
 Brian Mansfield Elland & District Partnership 
 Elsa Ward CFFC Representative 

  
Apologies:      Colin Cromack Age UK Calderdale & Kirklees  
 Sian Rogers Calderdale MBC Voluntary Commissioning 
  
     
In attendance: Steve Martin Calderdale MBC Voluntary Commissioning 
 Louise Marr Calderdale MBC Project Manager 
  

 
 
 
Cllr Young welcomed Panel members and opened the meeting.  
 
 

The total amount available for distribution through the Small Grants scheme in 2015/16 is £70,000.   
This amount, if averaged across the four quarters of 2014/15 would make £17,500 available at 
each round. 
Since the last Panel meeting £2,300 of unspent grants has been returned, and £1,071 of 
underspent grants have been returned. This means there is £20,795 to allocate in this round. 
Round 4 has allocated £20,184 to Voluntary and Community groups and projects in 
Calderdale (please see item 4 for details of awards) through the Small Grants Scheme.  

This leaves £611 to be put forward for savings or carried forward to next year – officers to 
check. 

The total amount available from the 2015/16 Community Festival & Events Funds is £50,000. 
£10,000 was allocated for small community events associated with the Tour de Yorkshire. 

Since the last round £81 underspend has been returned and £1,000 has been identified as double 
spend. This leaves £21,455 available for allocation in this round 
Round 3 has allocated £8,157 to Voluntary and Community groups and projects in 
Calderdale (please see item 5 for details of awards) through the Community Festivals & 
Events Fund. 

This leaves £13,298 to be carried forward to next year. 

 
 
 
3.1 The notes of the last meeting were approved by the Small Grants Panel. 
3.2 Officers informed Panel members that the Small Grants pot is set at £70,000 until 2018. 

1 Welcome & Apologies 

2 Financial Position 

3 Notes of the last meeting and matters arising 



3.3 Royd Regeneration was awarded £3,000 in the last round for works associated with a 
community garden in Mytholmroyd; unfortunately the recent floods have badly damaged the land 
they were to use. Panel members agreed that the organisation can keep the grant and carry out 
the works when the damaged has been made good. 

3.4 Calderdale Industrial Museum Association was awarded £1,500 in February 2015 to cover 
insurance. Due to unforeseen delays this is not likely to be required for some time. The 
organisation agreed that the grant can be reallocated to other applicants. The Panel agreed that 
the organisation should apply again when the project is ready. 

3.5 Luddendenfoot Community Association was awarded £324 in the last round to install fire safety 
measures; this work has now been done and they have £54 left. Panel members agreed that 
they can spend this balance on first aid training for volunteers, which was in their original 
application. 

 
  
 
 

HIGH 

2015/16/863 Bridge Rectifier 
This new not for profit company aims to provide facilities for members and others to obtain access 
to equipment and knowledge to pursue their interests in science, technology & technology: there 
is no other such facility in Calderdale, but ones in Leeds and Manchester are very successful and 
are acknowledged as boosting the economy. The project is in line with Council's digital ambitions. 
Recommendation – Cllr Young declared an interest as Ward Councillor. The Panel awarded 
£3,000 towards the cost of room rental for the next year. Cllr Greenwood asked for her objection 
to be minuted. 

2015/16/865 Spa Well Allotments Association 
The Allotment Association has 60 members from the Elland area. They are seeking funding for a 
more secure boundary fence and a new more robust lawnmower. They run a small shop onsite 
where they sell produce - all surpluses go to improving the site. The Small Grants Panel has 
supported other allotment associations in the past.  
Recommendation – The Panel awarded £3,000 towards the cost of erecting a more secure 
fence for the allotment boundary, and the purchase of a more robust mower for the site. The 
applicant is to forward a renewed copy of their lease from CMBC when it becomes available. 

2015/16/870 Elland ARLFC 
The Rugby League Club is a Community Amateur Sports Club and was formed in 1978; they now 
play in National Conference League Division 1, have 2 open age sides and 5 junior sides. They 
play at Greetland Community Centre ground and have permission from the Centre to install 
replacement floodlighting for training purposes. The football club will also use the lights for training 
and will cover part of the balance after the grant. They have so far provided only two quotes. 
Recommendation - The Panel awarded £3,000 towards the cost of replacement floodlighting. 
This award is conditional on providing a third quote for the works. 

2015/16/873 Northowram Pumas Running Club 
This recently formed community based running club seek funding to help organise and marshal 
the 10Km “Northowram Burner”, Fun Run and Family Fund Day on 12th June. They are affiliated 
to the Association of Running Clubs. They are hoping for £1000 private sponsorship. 
Recommendation - The Panel awarded £1,021 towards the cost of organising the events. The 
applicant is reminded that personal equipment is not eligible expenditure. This award is 

4 Small Grants Scheme Applications and Decisions 



conditional on adopting a Safeguarding Policy as the Club wants to encourage junior members. 

 

MEDIUM 

2015/16/864 Todmorden Angling Society 

This popular angling club (it has 700 members) was founded in 1935. The Club received small 
grants in 2010 and 2011 (£600 and £750) for coaching and the Club Open Day, but this is over 5 
years ago. They have supplied three quotes for the works to improve their fishing reservoir and 
access for elderly and disabled members; they are applying to other bodies for the £5000+ 
balance. 
Recommendation – The Panel awarded £3,000 towards the costs of improving their reservoir. 
The award is conditional on the balance of the cost being raised and the majority of members 
being Calderdale residents. 

2015/16/871 Christ Church PCC 

The Parochial Church Council is run by volunteers, and the church facilities are used by many 
community groups. They seek funding to cover a year’s internet provision; this is widely used. The 
Ward Forum has already covered the first of two years' internet fee. The PCC is also seeking 
funding for materials for their Sharx youth group to construct a float for this year’s Halifax Charity 
Gala. 
Recommendation – The Panel awarded £607 towards the costs of one year’s internet fee and 
materials for the youth group’s Charity Gala float. 

2015/16/851 Bradshaw Cricket Club 

This cricket club in north Halifax seeks funding for a bowling machine. The Club runs 7 junior and 
senior teams. Schools and other groups will have access to the equipment and coaching facilities. 
They are a Sport England Club Marked cricket club. Their annual income is almost £74,000 so the 
application is MEDIUM priority. 

Recommendation – The Panel awarded £2,621 towards the costs of purchasing and installing a 
bowling machine 

 

LOW 

2015/16/877 Tempus Novo 

Although this organisation, which works with ex-offenders and businesses, is not Calderdale-
based the application is to expand their valued work within the Borough using Calderdale-based 
volunteers. They have shown great success in the past. The application is fund the organisation 
of an Employers’ Forum. Part of the application is for refreshments and hospitality which is 
ineligible expenditure. They should be signposted to the Police & Crime Commissioner for further 
funding. 

Recommendation – The Panel awarded £1,120 towards the costs of organising the Employers’ 
Forum. The applicant is reminded that refreshments and hospitality are ineligible expenditure. 
The award is conditional on the date of the Forum being set, and the venue being in Calderdale; 
and additional member(s) to be appointed to the Trustees. 

 



 VERY LOW 

2015/16/869 Arch-Way Project 

The Arch-Way project is seeking funding to pay a staff member to merge two current programmes 
running at the Centre: one working with 6 "younger" adults with mental health problems; and 
another group of elderly people who meet to socialise. They received a £2,000 small grant in 
November 2014 for insurance and fire alarm; this application is therefore VERY LOW priority. The 
applicant is talking with the Staying Well project in central Halifax 
Recommendation – The Panel awarded £2,815 towards their work with the above groups. They 
should be signposted to other sources for funding for this work. 

 
 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2015/16/868 Heptonstall Parochial Church Council 
The application is to provide resources - chairs, heated trolley, catering equipment, food hygiene 
training and heating and lighting costs - for a proposed monthly (hopefully fortnightly) lunch club in 
the village of Heptonstall.  
Recommendation – Cllr Young declared an interest as Ward Councillor. The Panel decided that 
this application was incomplete as supporting documentation was not provided despite a 
request. 

2015/16/875 Beehive Mills Resource Centre 
The project is to run short "bite-size" basic computer courses for Hebden Bridge residents. The 
group states that the courses have been requested by the local community, and they have a 
waiting list. 
Recommendation – Cllr Young declared an interest as Ward Councillor. The Panel decided that 
this application was incomplete as supporting documentation was not provided despite a 
request. 

2015/16/876 Elland Food Bank & Support Drop-in 
This application is for funding to support the practical running costs of the Food Bank: room hire, 
volunteer refreshments, food for distribution, packaging for making up food parcels, and admin 
costs.  

Recommendation – The application was withdrawn. The Panel recommended that the 
organisation be signposted for further assistance. 

2015/16/867 Salvation Army Halifax 
The application is for running costs over the year - rent, insurance, equipment, training, food and 
wages - to offer a free meal for the needy and low income families. This project will last for 48 
weeks, 4 hours on a Wednesday. It will include a counselling service for those who require it.  

Recommendation –The application was withdrawn as the applicant is applying to another fund. 

2015/16/872 Brighouse Road Safety Committee 
The Committee seeks a grant to fund their work on road safety: room hire for meetings, postage, 
photocopying  
Recommendation – The application was withdrawn. 
 



5 Community Festival & Events Fund Applications and Decisions 

MEDIUM 

2015/16/083 Hebden Bridge Folk Roots Festival 
This new group organised a festival last year which was very successful. This year’s project is a 
weekend festival of broad based community music and spoken word. There will be musicians, 
dancers, poets, storytellers. This application demonstrates great potential for community 
involvement and positive economic impact. Following the recent flooding many Hebden 
businesses are struggling to recover - an event like this can only help. It has great cultural 
potential.  
Recommendation – Cllr Young declared an interest as Ward Councillor and he knows the 
applicant. The Panel awarded £4,550 towards the cost of the Festival 13-15th May in various 
venues in Hebden Bridge. 

2015/16/084 artSBridge 
The main objective is to involve children and young people in meaningful art activities in Sowerby 
Bridge. The event will consist of a series of workshops and activities specifically designed for the 
younger generation, over the weekend 23/24th April. This organisation has had previous success 
in running arts and cultural activity in the local community, working with children, young people, 
and in collaboration with schools and local community groups to increase reach and engagement. 
Post flooding this has a strong social and local economic focus in mind, along with increasing 
tourism potential 
Recommendation – Cllr Foster declared an interest as Ward Councillor. Cllr Young declared an 
interest as he knows the applicant. The Panel awarded £2,500 towards the cost of the event. 

2015/16/085 Marketing Halifax 
Halifax Art & Photography Festival, Saturday 16th April 2016, will take place various venues 
throughout the town centre. This is the second such festival, and will bring together artists, 
photographers, students and art organisations to raise the profile and celebrate existing local 
projects and activity, in doing so increasing footfall within the town. The Community Festival Fund 
supported this event last year and it was successful, with 2000 attendance and match funding of 
£1755. If forms part of Halifax's tourism offer and should be supported again. 
Recommendation –The Panel awarded £1,107 towards the cost of the event. 

 
 
 
6.1. Officers made a brief presentation outlining the monitoring feedback received from 13 Small 

Grants Scheme recipients and 3 Festival Fund recipients. Officers continue to chase up 
outstanding monitoring; there are 2 small grants outstanding from Aug/Nov 2014 awaiting 
invoices. 
 

 
7.1. Officers informed members of the progress with the election of voluntary sector 

representatives for the two years 2016-18. 
7.2. The deadline for nominations is 22nd February. Eleven nominations have been received to 

date. Ballot papers will be sent out on 29th February, with a return deadline of 29th March. 
Results will be published in w/b 4th April. 

 
 
 

6  Monitoring Feedback 
  

7 Panel Elections  

8 Community Festivals & Events Fund  



8.1 Officers informed members that the Economic Investment Panel has agreed that this year’s 
underspend of £13,298 can be rolled forward to next year. 

8.2 Moreover it was agreed to allocate £19,000 to the Fund for 2015/16. This will allow grants to 
be made available for local voluntary and community groups to organise events to help with 
flooding recovery and to celebrate the Yorkshire Cultural Festival. 

8.3 Panel members agreed that a “one-off” round for Festival/Events should be held, with a 
deadline of 1st April, to allow local voluntary and community organisations to apply for grants 
for events associated with the recent flooding being organised before next Panel would meet. 

 
 

Festivals 5.00 p.m. Thursday, 14th April 2016, TBC 

Round 1 3.00 p.m. Thursday, 26th May 2016, Room G.104, Westgate House, Halifax 

Round 2 3.00 p.m. Thursday, 25th August 2016, Room G.104, Westgate House, Halifax 

Round 3 3.00 p.m. Thursday, 24th November 2016, Room G.104, Westgate House, Halifax 

Round 4 3.00 p.m. Thursday, 23rd February 2017, Room G.104, Westgate House, Halifax 

 
 
 
 
Signed _____________________________________ Dated_________________ 

9 Dates of Next Meetings 


