
Neighbourhoods and Community Engagement Small Grants Panel 
 

3rd Round Meeting 2015/16 
19th November, Westgate House, Halifax 

 
Present:            Cllr D Young (Chair) Calderdale MBC 
 Cllr C Beal Calderdale MBC 
 Cllr D Foster Calderdale MBC  
 Cllr M Greenwood  Calderdale MBC 
 Cllr R Thornber Calderdale MBC 
 Brian Mansfield Voluntary Sector Representative 
 Pauline Turner CFFC Representative 

  
Apologies:      Sian Rogers Calderdale MBC Voluntary Commissioning 
  
     
In attendance: Sarah J Barker Calderdale MBC Voluntary Commissioning 
 Steve Martin Calderdale MBC Voluntary Commissioning 
  

 
 
 
Cllr Young welcomed Panel members and opened the meeting.  
 
 

The total amount available for distribution through the Small Grants scheme in 2015/16 is £70,000.   
This amount, if averaged across the four quarters of 2014/15 would make £17,500 available at 
each round. 
Round 3 has allocated £17,716 to Voluntary and Community groups and projects in 
Calderdale (please see item 4 for details of awards) through the Small Grants Scheme.  

This leaves £17,424 for the final round. 

The total amount available from the 2015/16 Community Festival & Events Funds is £50,000. 
£10,000 was allocated for small community events associated with the Tour de Yorkshire. 

Allocations in previous rounds left £23,814. Since the last round St Chad’s Primary School have 
returned their acceptance form for a £1,640 Community Festival grant for an event in April 2015. 
This leaves 22,210 available for allocation over the next two rounds, at £11,105 per round. 
Round 3 has allocated £1,800 to Voluntary and Community groups and projects in 
Calderdale (please see item 5 for details of awards) through the Community Festivals & 
Events Fund. 

This leaves £20,410 for the final round. 

After some discussion regarding the number of applications received for each Fund the Panel 
agreed to request that next year’s Small Grants budget should be increased to £85,000 and that 
the Community Festivals & Events Fund for next year should be set at £35,000, with any balance 
left after the next round being carried forward to 2016/17. 

 
 
 

1 Welcome & Apologies 

2 Financial Position 

3 Notes of the last meeting and matters arising 



3 The notes of the last meeting were approved by the Small Grants Panel. 
  
 
 

HIGH 

2015/16/839 Smith House Residents Association 
This local community organisation's main objective is to improve the living conditions of all 
residents on Smith House estate in Brighouse. To this end they are working with the Council, 
Groundwork, the Police and Pennine Housing to radically improve the green space in the heart of 
the estate. The have already raised almost half of the funds required. This project should Improve 
the lives of 500+ people. 
Recommendation – The Panel awarded £3,000 towards the cost of enhancing and transforming 
the playground in the centre of the estate. This is conditional on total funding for the project 
being achieved. The Panel further recommended that the applicant should be signposted to 
Pennine Housing for further funding. 

2015/16/841 Calderdale Forum 50+ 
This new organisation aims to help people over 50 get together and influence local services, 
policies and facilities. They aim to work throughout Calderdale and across all cultures using social 
media and the internet. The project relies on and offers opportunities for volunteers. They hope to 
submit a Big Lottery bid based on this pilot project. 

Recommendation – The Panel decided to defer this application pending further information 
regarding the financial breakdown, including three quotes for website work and volunteer 
expenses. 

2015/16/843 AFC Halifax Juniors 
This Junior football team has been going since 2011, and is now the only such team in North 
Halifax following the demise of 3 others. They play in the Bradford & Calderdale leagues, and 
most players are from north Halifax wards. They have a low income. 

Recommendation - The Panel awarded £2,020 towards the cost of training their volunteers for 
coaching badges, training support for the team, facilities hire, pitch maintenance and training 
equipment. 

2015/16/848 Cromwell Bottom Wildlife Group 
This recently formed amenity group is entirely run by volunteers and works with Council to 
develop and promote Cromwell Bottom Nature Reserve. They seek funding to improve their work, 
thereby attracting more visitors and promoting stronger communities and health & well-being. 
Recommendation - The Panel awarded £1,925 towards the cost of publicity, resources and 
events. 

2015/16/850 Build a Better Brighouse 
This local amenity group works to make Brighouse a better place to live - they plant bulbs, shrubs 
& trees at various locations, and work with the Council's teams to carry out various tasks in Well 
Holme Park. They have raised half the money for a full project to replace a dilapidated skate park, 
but this particular application can stand alone if the whole funding is not given 

Recommendation – Brian Mansfield declared an interest in this application as a member of the 
organisation; he left the room and took no part in the discussion and vote. The Panel awarded 
£3,000 to build a cycleway for younger children on the footprint of the old skate park. 

4 Small Grants Scheme Applications and Decisions 



2015/16/852 Royd Regeneration 
This well established community amenity organisation works for the regeneration of Mytholmroyd; 
and have been involved in numerous successful projects over the years; and they run the annual 
Xmas market. The have regular open public meetings to identify projects. This application to 
create a riverside community garden is supported by the Council. Further funds are required to 
complete the project. 
Recommendation –The Panel awarded £3,000 towards the cost of the riverside garden. This is 
conditional on securing sufficient funds for the project and three quotes being provided. 

2015/16/856 Young At Heart Singers 
This small local music group seeks a small amount of funding to support their activities over the 
coming year. They are essentially funded by their own subscriptions. By getting together regularly 
they are combatting isolation and loneliness; and improving physical and mental health 
Recommendation –The Panel awarded £600 towards the costs of their accompanist over a year. 
Cllr Greenwood objected. 

2015/16/857 Cricket Onside 
This new cricket organisation wants to increase the number of young people from ethnic 
minorities playing cricket. They will recruit 13-20 year olds from all over Calderdale, and will offer 
a 10 week coaching programme, followed by a tournament. This programme is not until May next 
year. 
Recommendation –The Panel decided to defer this application until the next round due to the 
large number of applications this round and the fact that the programme will not start until May 
2016. The Panel further recommended to signpost the applicant to other sources of funding. 
2015/16/858 Shelf & District Community Group 
This small community group was set up in February 2014, and has already carried out a bulb 
planting programme and organised a community spring event (supported by Community Festivals 
Fund). They have carried out extensive community consultation on their plans to improve Shelf 
Hall Park, and have support from Safer Cleaner Greener team. 
Recommendation – The Panel awarded £2,847 towards the costs of installing 3 play panels, and 
tarmac graphics in the infant play area of the Park. 

 

MEDIUM 

2015/16/844 One Good Turn Charity 

This new charity, based in Kirklees, seeks funding to expand into Calderdale by renting a unit to 
store donated goods and furniture to give away to people in need. They also provide an advice 
service, and receive referrals. They employ a member of staff and have an income of nearly 
£100,000 so the application is MEDIUM priority 
Recommendation – The Panel decided that this application was unsuccessful, because this 
round is greatly oversubscribed so this project can’t be funded as it is not a high priority, and it is 
based outside of Calderdale. 



2015/16/845 Warley Community Association 

This community group has organised many local activities since its formation in 2008. This 
application is a small part of a larger project, much of the funding for which is unsecured. They've 
had a grant before, so this is MEDIUM.  
Recommendation – The Panel awarded £1,000 towards the costs of replacing the old slide in 
Warley playground. This award is conditional on securing enough funds to carry out the project. 

2015/16/851 Luddendenfoot Community Association 

This community organisation was formed in 2009; they took over the Civic Institute from the 
Council by asset transfer in 2013. The building is now home to numerous community groups. The 
Community Association is actively raising funds to improve and upgrade the building, and to cover 
running costs. They have received small grant funding before so this application is MEDIUM 
priority. 

Recommendation – The Panel awarded £324 towards the costs of installing fire safety 
equipment. 

2015/16/853 Tinderwood Trust 

This charity, registered in 2011, delivers activities for families at their forest centre in Eastwood. 
They are seeking funding for 20 weeks of such sessions. They employ paid staff so the 
application is MEDIUM priority. It seems likely that the staffing costs in the application are to be 
paid to directors. 

Recommendation – Councillor Young declared an interest as Ward Councillor. The Panel 
decided that this application was unsuccessful, because this round is greatly oversubscribed so 
this project can’t be funded as it is not a high priority. 

2015/16/855 Parochial Church Council of Sowerby 

This project to offer money advice to families and individuals with money worries is very 
important. But this organisation has an income of over £100,000 so the small grants scheme is 
probably not appropriate. The applicant can be sign posted to other, financial resilience, sources 
of funding. 
Recommendation – Councillor Thornber declared an interest as Ward Councillor. The Panel 
decided that this application was unsuccessful, because this round is greatly oversubscribed so 
this project can’t be funded as it is not a high priority. The Panel further recommended that the 
organisation should be signposted to other funding sources. 

2015/16/859 Elland Silver Youth Band 

This popular and successful Youth band seek funds for tuition, music, equipment, uniforms and 
transport costs to attend competitions. This would help 45 young musicians. The band received 
funding in February 2013 to buy instruments, so this application is MEDIUM priority 

Recommendation – The Panel decided that this application was unsuccessful, because this 
round is greatly oversubscribed so this project can’t be funded as it is not a high priority. 



2015/16/861 Working Wonders Ltd 

This new small charity works with young people, many of whom are at risk of becoming involved 
in antisocial behaviour or worse, to give them opportunities for apprenticeships, employment or 
volunteering. Their work increases confidence and self-esteem. They are seeking funding for PR 
and publicity materials to expand their work. The organisation has an income of over £40,000 
hence this application is MEDIUM, much of the application is for personal items. 

Recommendation – The Panel decided that this application was unsuccessful, because this 
round is greatly oversubscribed so this project can’t be funded as it is not a high priority. 

 

LOW 

2015/16/840 Halifax Wheelchair Tag Rugby League Club 

This well established disability sports club has an annual income over £20k, and has received 
funding before - hence LOW priority. They seek funding for coaching fees, venue hire and 
promotional T-shirts for their substance abuse education programme for year 7 students. The T-
shirts and printing (£1,750) are not eligible expenditure. 

Recommendation – The Panel decided that this application was unsuccessful, because this 
round is greatly oversubscribed so this project can’t be funded as it is a low priority. 

2015/16/862 Compass Bridge Ltd 

The applicant is applying on behalf of the Elland Food Bank Partnership. Compass Bridge has 
annual income of £200,000 and employs staff, which makes this application LOW. But the room 
hire component and admin support are going to Compass Bridge, and the cost of food and 
refreshments is not eligible expenditure 
Recommendation – Brian Mansfield declared an interest in this application as a member of Food 
Bank Partnership; he left the room and took no part in the discussion and vote. The Panel decided 
that this application was unsuccessful, because this round is greatly oversubscribed so this 
project can’t be funded as it is a low priority. 

 

 VERY LOW 

2015/16/822 Arch Way Project 
This organisation seeks funding for creative arts classes for people with mental health issues. 
They were granted an award within the past 2 years. It is therefore VERY LOW priority. They 
have also not provided enough supporting documents. They should be signposted towards health 
funding. 
Recommendation – The Panel decided that this application was unsuccessful, because this 
round is greatly oversubscribed so this project can’t be funded as it is a very low priority. The 
Panel further recommended that the applicant should be signposted towards health funding. 

2015/16/854 St Mary's PTFA 

This community organisation which supports St Mary's Mill Bank School seeks funding for a 
nature & technology based project. The group received a small grant in May 2014 for their owl 
sculptures on the Tour de France route. This means the application is VERY LOW priority, and as 
this round is heavily oversubscribed it can't be supported. 



Recommendation – Councillor Thornber declared an interest as Ward Councillor. The Panel 
decided that this application was unsuccessful, because this round is oversubscribed so the 
Panel can't fund this project as it is a very low priority. 

 
 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2015/16/835 Augustinians Cricket Club 
This Cricket Club received their £3000 award in August 2014. They have yet to conclude their 
lease so they can't provide monitoring for previous grant. They haven't provided three quotes. 
They have WITHDRAWN until they can. 
Recommendation –The application was withdrawn until they can collate all relevant 
documentation. 

2015/16/842 Rastrick Plays Better 
Whereas this application is for an important local development for community play facilities, the 
applicant cannot show that the organisation is genuinely local: there is no bank account, there is 
no safeguarding policy in the group's name, there is no additional information sheet showing the 
group's officers. They can come back at a later round when this is all completed 
Recommendation –The Panel decided that this application was incomplete as supporting 
documentation in the name of the applicant was not provided. 

2015/16/846 Yorkshire Countrywomen’s Association (Cragg Vale) 
This small branch (18 members) of the Yorkshire Countrywomen's Association seeks funding to 
run their group. Unfortunately they cannot provide a local copy of a separate constitution. The 
Panel in the past has indicated that it is not in favour of awarding grants to such national/ regional 
organisations. 
Recommendation –The Panel decided that this application was ineligible as the applicant has 
no constitution in its own name. 

2015/16/847 Brighouse Rotary Club 
The organisation sought funding for their annual Christmas Shoebox Appeal. Unfortunately they 
had already bought and distributed the boxes, so the application is retrospective. They have 
withdrawn the application 

Recommendation –The application was withdrawn as it is retrospective. 

2015/16/849 Advancement of Community Empowerment CIC 
This very new company, founded in August 2013, has no track record of delivering this sort of 
programme; indeed the company seems to have negative assets. The articles of association 
name a London based organisation in its asset lock - ie if the company fails any assets will 
transfer to this body.  
Recommendation –The Panel decided that this application was unsuitable as there seem to 
unreasonable risks associated with this application. 

2015/16/860 Park Ward Neighbourhood Forum 
This community organisation seeks funding to commission a feasibility study from Groundworks to 
improve the former Shroggs Tip site for community use. The group is managed by Halifax 
Opportunities Trust, has a constitution but no accounts or bank account 
Recommendation –The application was withdrawn until the group’s governance can be 
resolved. 



2015/16/863 Bridge Rectifier 
This new not for profit company aims to provide facilities for members and others to obtain access 
to equipment and knowledge to pursue their interests in technology: there is no other such facility 
in Calderdale, but ones in Leeds and Manchester are very successful and are acknowledged as 
boosting the economy. Unfortunately this application arrived after the deadline - they will be able 
to apply for a future round. 
Recommendation –The application was out of time. 
 
5 Community Festival & Events Fund Applications and Decisions 

MEDIUM 

2015/16/081 The Elmet Trust 
The 9th annual Ted Hughes Festival will be held on 20th & 27th February 2016; in St Michael's 
Church Hall, Mytholmroyd and Heritage Quay & Tolson Museum in Huddersfield. The Council's 
tourism section is fully behind the Festival and this application. With increased profile for Ted 
Hughes' work and life there should be a great opportunity to encourage people to visit Calderdale. 
Katie Kinsella believes the 2 events in Huddersfield could enhance the whole festival and could 
provide forward publicity for the Mytholmroyd events 
Recommendation – The Panel awarded £800 towards the cost of 9th annual Ted Hughes 
Festival. This grant is conditional on the money being spent on the Mytholmroyd events. 

2015/16/082 Pennine Animal Welfare Society 
Annual Christmas Fair & Dog Show, Longfield Equestrian Centre, Todmorden, Sunday 29th 
November. This event is a fun day for all the family, with stalls, café, information on animal 
welfare and a fun dog show. Previous events have attracted up to 500 people from far and wide. 
They aim is to provide information & educate people about animal welfare  
Recommendation –The Panel awarded £1,000 towards the cost of the event. This is conditional 
on the money not being spent on food and refreshments. 

 
 
 
7.1. Officers made a brief presentation outlining the monitoring feedback received from 8 Small 

Grants Scheme recipients and 7 Festival Fund recipients. Officers continue to chase up 
outstanding monitoring; there are 4 small grants awards outstanding from 2013/14 with 
three expected to return their monitoring soon; The Halifax Star Boxing Club cannot be 
contacted and will be grey listed. 
 

 
8.1. Officers circulated a letter from Tony Burger, previously representative from Community 

Foundation for Calderdale on the Panel, notifying that he has now retired and thanks the 
Panel for their kindness in the past five years. The Panel received the letter and agreed to 
write to Tony thanking him for his past work. 

8.2. Pauline Turner, current representative from Community Foundation for Calderdale on the 
Panel, informed the Panel that she will be moving on to another role with the Foundation 
and that another representative will be advised. The Panel thanked Pauline for her past 
support. 

7  Monitoring Feedback 
  

8 Any other business  



8.3. Sarah Barker informed that Panel that she will be moving on to another role in Community 
Safety and this will be her final Panel meeting. The Panel thanked Sarah for her many years 
of work. 

8.4. Officers informed the Panel that the two year term of the current voluntary sector 
representatives will finish after the February Panel meeting and that the process of electing 
new representatives will start shortly. 
 

 
 

Round 4 3.00 p.m. Thursday, 18th February 2016, Room G.104, Westgate House, Halifax 

 
 
 
 
Signed _____________________________________ Dated_________________ 

9 Dates of Next Meetings 


