
Neighbourhoods and Community Engagement Small Grants Panel 
 

3rd Round Meeting 2014/15 
 

27th November 2014 
Room 2.12, Westgate House, Halifax 

 
Present:            Cllr D Young (Chair) Calderdale MBC 
 Cllr C Beal Calderdale MBC 
 Cllr R Thornber Calderdale MBC 
 Colin Cromack Voluntary Sector Representative 
 Brian Mansfield Voluntary Sector Representative 

 Tony Burger CFFC Representative 
 
Apologies:      Cllr M Greenwood  Calderdale MBC 
 Mohammed Rahoof Voluntary Sector Representative 
  
In attendance: Sarah J Barker Calderdale MBC Neighbourhood Services 
 Steve Martin Calderdale MBC Neighbourhood Services 
   
 

 
 
 
Cllr Young introduced and welcomed new Panel member and opened the meeting.  
 
 

The total amount available for distribution through the Small Grants scheme in 2014/15 is £72,000 
(including £2,000 from previous year’s non-claimed awards).   
This amount, if averaged across the four quarters of 2014/15 would make £18,000 available at each 
round. 
£1,137 was transferred to the Community Festivals & Events Fund to cover the overspend in round 2. 
£6,317 has been repaid to the Small Grant Scheme from previous awards underspent. £1,137 was 
transferred back from the Community Festivals & Events Fund following an injection of £15,000 to 
that Fund. 
Round 3 has allocated £22,961 to Voluntary and Community groups and projects in 
Calderdale (please see item 4 for details of awards) through the Small Grants Scheme.  

This leaves £21,563 from this year’s fund for the final round. 

The total amount available for distribution through the Community Festival & Events Fund is £25,000.   
This amount, if averaged across the six rounds to April 2015 would make £4,167 available at each 
round. 
Round 5 has allocated £4,500 to Voluntary and Community groups and projects in Calderdale 
(please see item 5 for details of awards) through the Community Festival & Events Fund. 

Following the £15,000 extra funding to the Community Festivals and Events Fund, this leaves 
£8,482 for the final round. 

It was agreed to mount a promotional campaign to attract more applications in the final round, using 
Ward Councillors, Neighbourhood Teams and Press work. 

1 Welcome & Apologies 

2 Financial Position 



 
 
 
The notes of the last meeting were approved by the Small Grants Panel. 
 

 
 

HIGH 

2014/15/718 Todmorden Junior Harriers 
This young persons sports club has been going for 6 years and aims to encourage young people 
from disadvantaged backgrounds to get involved with sport and healthy lifestyle choices. Although 
the Small Grants Scheme doesn't support personal equipment, the cagoules will be club-owned. 
Recommendation –The Panel awarded £3,000 as a contribution towards the purchase of sports 
equipment and weather proof clothing. The panel further recommended that the organisation 
should consider charging a membership fee. 

2014/15/759 Clay House Park Community Group 
This new small community group seeks funding to replace 6 worn-out benches in Clay House 
Park, West Vale. They work closely with the Council's Lower Valley Area team, who can't afford to 
replace these benches. The Small Grants Scheme has supported other similar projects in the 
past, for example picnic tables in Crow Wood Park, Sowerby Bridge. 
Recommendation –The Panel awarded £2,592 towards the cost of replacing six worn-out and 
damaged benches in the park. 

2014/15/761 Ripley Street Allotment Association 
This small allotment group grow their own fruit and vegetables for themselves and other local 
residents. The rules of the allotments require that they keep the plots in a good condition. Their 
current lawn mower is not up to the task so they need to replace it. 
Recommendation – The Panel awarded £799 towards the cost of purchasing a replacement 
lawnmower for the allotment. 

2014/15/762 Great Rock Co-operative 
This small newly constituted cooperative based in the village of Blackshawhead is encouraging 
local producers and suppliers to work together to provide local people with local produce. It has 
provided a hub for the local community and visitors. It runs on a not-for-profit basis with 20% 
taken from gross sales to cover running costs. Membership fees are very small. 
Recommendation – Cllr Young declared an interest as Ward Councillor. The Panel awarded 
£500 towards the cost of a double fronted glass door freezer for their community shop. The Panel 
further recommended that the organisation should consider increasing their annual membership 
fees. 

2014/15/765 Community Rights of Way Service (CROWS) 
This small local amenity organisation was inaugurated in August 2013, with the object of working 
with local people and groups to upkeep and improve the footpath and bridleway network in the 
Upper Valley. They have already affixed 200 waymarkers donated by CMBC Countryside 
Services, and improved/created several pathways and routes in the area. 
Recommendation - Cllr Young declared an interest as Ward Councillor. The Panel awarded 
£700 towards the cost of affixing 1200 waymarks on the footpaths in the Upper Calder and 
Ryburn valleys. 

3 Notes of the last meeting and matters arising 

4 Small Grants Scheme Applications and Decisions 



2014/15/766 Astley Association Football Ground 
This new sporting organisation has taken over a disused sports ground and want to bring it back 
into sporting and community use. They received planning permission in July 2014, one of the 
conditions of which is to demonstrate the drainage system will work. 
Recommendation - The Panel awarded £3,000 towards the cost of drainage to remove the 
surface water to ready the pitch for the new season. This is conditional on the applicant’s 
drainage plans being approved by the planning department. 

2014/15/771 Ovenden Phoenix FC 
This new football team is working with young people from North Halifax with a view to addressing 
antisocial behaviour, improving health and fitness, and developing community cohesion. They 
seek funding for training sessions by a professional coach. They work in partnership with the 
Police and Fire Service. 
Recommendation - The Panel awarded £500 towards the cost of professional training sessions. 

2014/15/773 Fair for Youth 
This young people's organisation has just been formed, with help and advice from North Bank 
Forum. Over the past 5 years young people have become more involved with the event - this year 
they will organise it all. They have a detailed budget and are applying to other funders. The 
Community Festival Fund supported last year's event, but by a different group. 
Recommendation - Cllr Young declared an interest as Ward Councillor. The Panel awarded 
£470 towards infrastructure costs for next year’s Fair for Youth. The Panel further decided to 
award £2,000 from the Community Festival & Events Fund. 

2014/15/778 Ryburn Valley Greenway Project 
This new organisation is seeking funding towards a feasibility study into establishing a route 
through the Ryburn Valley for cycling, walking and riding. CMBC Countryside has offered £5,000 
if they can find the rest. The Council is keen for this project to go ahead, and will work with 
applicants. 
Recommendation - Cllr Thornber declared an interest as Ward Councillor, left the room and took 
no part in the discussion. The Panel awarded £3,000 towards the £10,000 cost of a feasibility 
study by Sustrans into developing the Greenway. 

 

MEDIUM 

2014/15/742 Calderdale Help in Bereavement 
This small local charity providing bereavement support requests financial support to cover running 
costs, publicity to encourage more volunteers, and to provide training for new befrienders, to 
enable more people to be helped through their service. They received a small grant in 2012 for 
volunteer training. This round is oversubscribed so the Panel can't fund all of this.  
Recommendation – Colin Cromack declared an interest as he is aware of the group’s work. The 
Panel awarded £1,700 towards training and publicity costs. The Panel further recommended that 
the group should be signposted to North Bank Forum for further funding sources. 



2014/15/756 Arch-Way Project 
This relatively new organisation is working with the local community to offer a wide range of 
services for young people, old people, and people with mental health issues. They recently 
registered as a charity and therefore require upgraded insurance and fire alarm system. This 
round is oversubscribed so the Panel can't fund all of this. 
Recommendation — The Panel awarded £2,000 towards the cost of insurance policy and fire 
alarm system. 

2014/15/763 Northlight Art Studios 
This large arts group has been going for over 25 years, and has been self-sustaining in the past. 
They are proposing a major extension and are looking for funding. Over 85% of the proposed 
costs are already secured. The building houses 25 local artists working in all media, and provides 
classes for 500 local people, many with physical, mental or age-related difficulties. This round is 
oversubscribed so the Panel can't fund all of this. 

Recommendation - Cllr Young declared an interest as Ward Councillor. The Panel awarded 
£2,000 towards the cost of a heating system in their new unit. 

2014/15/767 Lee Mount and Ovenden Events Committee 

This small voluntary community group organises an annual community fun event in Shroggs Park. 
They are seeking funding for hire of equipment, 1st aid cover and insurance. The Small Grants 
Panel supported the event in 2011. Applicant cannot provide a signed copy of the constitution.  

Recommendation – The Panel decided that this application be deferred until the organisation 
can provide a signed copy of constitution. The Panel recommended they contact North Bank 
Forum regarding their constitution and re-apply in February. 

2014/15/768 Field Lane All Residents Association (FLARA) 

Established over 10 years ago, the group works with local residents to help make Field Lane 
estate a better place to live. They have support from Housing Association, local MP and 
councillors. They are seeking funding for construction of a youth shelter on the estate. Detailed 
costings not yet available. 

Recommendation – Cllr Beal declared an interest as Ward Councillor. The Panel decided that 
this application be deferred until the organisation can provide detailed costings. The Panel further 
recommended that they should be signposted to Big Local and the Police & Crime Commissioner 
for other funding sources. 

2014/15/769 Calderdale Interfaith Council 

This organisation exists to bring together people and groups from different faiths and traditions, 
and to celebrate and share their cultural experiences. They are seeking funding towards the cost 
of a series of events for people from diverse backgrounds and traditions to share their 
experiences. In the past this group has received small grants, but they have been unable to 
provide any monitoring information. As a result they have been "grey listed". They are seeking 
funding towards the cost of a series of events for people from diverse backgrounds and traditions 
to share their experiences. 

Recommendation –The Panel decided that this application was unsuccessful, because the 
organisation has not provided monitoring information for past grants.  



2014/15/774 Grow Big 
This new parent-led voluntary organisation seeks funding for a project to increase the physical, 
social and emotional development of targeted children and young people in Calderdale who have 
additional support needs and live in deprived areas, through the provision of sensory-rich 
storytelling activities and play. They have no accounts but their forecast indicates an income of 
£19,625, and they will be using paid sessional staff. This round is oversubscribed so the Panel 
can't fund all of this. 

Recommendation - Cllr Young declared an interest as Ward Councillor. Sarah Barker and Steve 
Martin declared an interest as the applicant is a work colleague. The Panel awarded £2,000 
towards the cost of their project, but not the evaluation costs via Eureka! This award is conditional 
on the other funding being secured. 

2014/15/775 Diamonds Gymnastic Club 

This large sporting club has an annual income of £384k and a membership of about 1200. They 
offer coaching sessions for local schools, as well as their own sessions for young people and 
adults. They are seeking funding to equip an additional unit so they can expand their sessions.  

Recommendation –The Panel decided that this application was unsuccessful, because the 
organisation has a large income and paid staff: the application is not appropriate to the Small 
Grants Scheme. The Panel further recommended staff sign post them to alternative funding 
sources. 

 

LOW 

2014/15/777 Verd de Gris Ltd 

Verd de Gris works in partnerships to deliver services to older people dealing with dementia and 
other issues, and works with the wider community to raise awareness of these issues. The 
organisation seeks funding to deliver 10 workshop sessions @ £125. It has an income of over 
£20,000, and it has had a small grant before (2011). Hence it is of low priority. 

Recommendation –The Panel decided that this application was unsuccessful, because This 
round is oversubscribed so the Panel can't fund this project as it is a low priority. The Panel 
recommended staff sign post them to alternative funding sources. 

 

VERY LOW 

2014/15/757 Calderdale Theatre School Association 
This is a well-established and critically acclaimed youth theatre group. They received a small 
grant last November to stage "Oh What a Lovely War" as part of the First World War 
commemorations, making this application a very low priority. This round of grants is 
oversubscribed so this application cannot be supported. 
Recommendation – Cllr Young declared an interest as ward Councillor. The Panel decided that 
because this round is oversubscribed and this is a very low priority this project can’t be funded 
from the Small Grants Scheme. As the request is small and the group does good work, the Panel 
further decided to award the £500 from the Community Festival & Events Fund. 



2014/15/760 Brighouse Theatre Productions 
This well-established local theatre organisation received a small grant in November 2013 for 
exactly the same project – subsidised seats for children at this year’s pantomime - so it is very low 
priority. As the application is for subsidised seats, evidence of spend is difficult. 
Recommendation –The Panel decided that this application was unsuccessful because this 
round is oversubscribed and it is a very low priority. The Panel further recommended staff 
signpost them to alternative funding sources, and suggest the local businesses should be 
approached. 

 
 

INCOMPLETE/INELIGIBLE/WITHDRAWN 

2014/15/758 HLGBT Performing Arts 
This small York-based organisation seeks funding to stage a play about Anne Lister at Shibden 
Hall. The organisation has only three members and these will be recipients of the production fees. 
The constitution describes the group as a partnership. Their constitution was amended to include 
a dissolution clause leaving assets to a York-based group. This group is not a proper voluntary 
sector organisation and is therefore ineligible.  
Recommendation – The Panel decided that this application was unsuccessful, because the 
organisation’s constitution in not consistent with that of a voluntary or community organisation and 
is therefore ineligible. 

2014/15/7764 Hope Baptist Church 

Hope Baptist Church has been around since 1777. Now it is used very much as a community 
centre. Major refurbishment works began in 2011 and over £600,000 has been invested. A great 
deal of work is still to be done at a great cost. This application is for costs associated with 
refurbishing the toilet block. They can't provide a signed copy of their constitution. This is not 
really the sort of application for Small Grants Scheme. This round is oversubscribed. 
Recommendation – Cllr Young declared an interest as Ward Councillor. The Panel decided that 
this application was unsuccessful, because the organisation has a large income: the application 
is not appropriate to the Small Grants Scheme. The Panel recommended staff sign post them to 
alternative funding sources. 

2014/15/770 Calderdale Coaching Trust 
This application was withdrawn. 

2014/15/742 Christians Together Calderdale 
The organisation is seeking funding for “Love Calderdale”, a free event celebrating the cultural 
diversity of the Christian churches in Calderdale. The organisation was granted an award last 
November for their Winter Shelter. They haven't returned monitoring information; none of their 
documentation is signed and their articles of association don't contain a dissolution clause. This 
application is ineligible. 

2014/15/776 Hebden Roots Festival 
This application was withdrawn. Cllr Young declared an interest as Ward Councillor. 



2014/15/779 Mytholmroyd Scout Group 
This popular uniformed youth organisation seeks funding to refurbish the kitchen area within their 
scout room. They have a permanent contract of use from Mytholmroyd Community Association to 
use the scout room of which they have exclusive use. They have an annual income of over 
£10,000 and have received a small grant before. They have not provided a breakdown of costs. 
Recommendation –The Panel decided that this application be deferred until the organisation 
can provide detailed costings. 
 

HIGH 

2014/15/048  Sowerby Bridge Fire & Water Ltd 
This new local organisation staged Winterlight 2013 to draw people together and raise the cultural 
profile of Sowerby Bridge. The Festival Fund awarded them £2,000 and they promptly returned 
their evaluation report: there were 2,000 beneficiaries and almost £5,500 in match funding. They 
have already secured £17,950 in cash funding for this year's event. 
Recommendation – The Panel awarded £2,000 towards the costs of Winterlight 2014. This is 
conditional on other funding and on relevant licences and permissions being in place. 

 

INELIGIBLE 

2014/15/047  Marketing Halifax 
Marketing Halifax is partly funded by CMBC and partly private sector. They received a Festival 
grant in February 2014 for the Food & Drink Festival. This application is for a Halifax Art & 
Photography Festival to be held over the weekend of 14/15 March 2015 in central Halifax. The 
application doesn't demonstrate a commitment to equality and diversity or a positive impact on the 
economy. And there is no match funding.  
Recommendation –The Panel decided that this application be deferred until the organisation 
can provide match funding and address the other issues. The Panel recommended they speak to 
North Bank Forum and re-apply in February. 

2014/15/048  Disability Partnership Calderdale 
This well-established Partnership organisation has a good track record of promoting disability 
issues in the Borough. This application is for an International Day of Disabled People of 
Calderdale event on Tuesday 16th December 2014 at Shay Stadium. But the event is ineligible for 
this fund as it is not accessible to the general public, and is restricted to people with disabilities. It 
doesn't demonstrate a positive economic impact. Consider funding this from small grant scheme. 
Recommendation – The Panel decided that this application was unsuccessful, because it is not 
open to the general public and doesn’t demonstrate a positive economic impact. The Panel 
decided to award the organisation £700 from the Small Grant Scheme towards the cost of venue 
hire. 

 
 
 

5 Community Festival & Events Fund Applications and Decisions  



 
 
 
6.1. Officers made a brief presentation outlining the monitoring feedback received from four 

Community Festival Fund and twelve Small Grants Scheme recipients. 
6.2. Officers informed Panel members that Greetland & Stainland Partnership has paid back £965 

underspend from an August 2013 grant for festive lighting.  
6.3. Only two Festival Fund recipients are still outstanding with their monitoring – one of which is to 

take place on 6th December. 
 
 
7. Officers described proposed amendments to the Small Grants Scheme which will be going to 

Cabinet in December. These proposals are designed to formalise the way the Panel has 
considered applications recently: 

7.1. The income threshold for high priority should be increased from £10,000 a year to £20,000. 
7.2. Groups with an unrestricted annual income of over £100,000 should be a lower priority. 
7.3. An applicant’s constitution should contain a dissolution clause which demonstrates that 

members will not benefit on the winding up of the organisation, and the constitution should be 
signed at the time of adoption or amendment 

7.4. An applicant must be based in Calderdale 
7.5. The Panel endorsed the proposed amendments. 
 
 
 
None 
 
 

 
Round 4 3.00 p.m. Thursday, 19th February 2015,  

Room C, Town Hall, Halifax 

 
 
 
 
 
Signed _____________________________________ Dated_________________ 

6  Monitoring Feedback 
  

8 Any other business  

9 Date of Next Meeting 

7  Proposed amendments to Small Grants Scheme guidelines 
  


