What is safeguarding supervision?
‘An accountable process which supports, assures & develops the knowledge skills & values of an individual, group or team. The purpose is to improve the quality of their work, to achieve agreed outcomes.’

(Providing Effective Supervision - Skills for Care & CWDC 2007 p5)
Why it matters?
Good quality supervision can help to:

• Keep a focus on the child/adult at risk

• Avoid drift, by ensuring there is an outcome

focused plan for the child/adult

• Maintain a degree of objectivity and

challenge fixed views

• Test and assess the evidence base for

assessment and decisions

• Address the emotional impact of work

• Clarify role expectations

• Identify learning needs

• Help to ensure that practice is soundly

based and consistent with organisational procedures
CHFT Policy & Tools
Click here for supervision policy & recording template
Safeguarding supervision is undertaken by the safeguarding team & safeguarding champions who have received supervision training  
Supervision is
A process by which one worker is

given responsibility by

the organisation to work

with another worker(s)

in order to meet certain

organisational, professional

and personal objectives

which together promote the best outcomes for service users
SCIE 2017
7 Minute Briefing
 Safeguarding
   Supervision


The Reflective Cycle (Gibbs 1988) is a useful tool for guiding case discussions in the supervision session- using inquisitive and reflective questions to work through the cycle.
  What to do?
 Ensure that supervision is

• Regular- monitored via ESR
• Recorded on CHFT supervision template
• Based on a clear contract

• Conducted to an agreed

agenda

• Of good quality

• Centred on safeguarding risk assessment

Supervision can take place in a 

· Formal/planned way

· Informal Adhoc   
· Group 
· Hot/cold Debrief 
The four key functions of supervision

are:

1. Management (ensuring

competent and accountable

performance/practice);

2. Development (continuing

professional development);

3. Support (supportive/

restorative function); and

4. Engagement/

mediation (engaging

the individual with the

organisation)
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