A 76
COUNCIL,  1st October 2015


A 63
COUNCIL, 1st October 2015 

PRESENT:

The Worshipful the Mayor (Councillor L R Lambert) in the Chair

---------------------------------------------------------------------------------------------------------------
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34 MINUTES OF THE COUNCIL MEETINGS HELD ON 22ND JULY 2015

It was moved by the Mayor,

Seconded by Councillor Ali, and

RESOLVED that the Minutes of the meeting of the Council held on the 22nd July 2015, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor. 

35 MEMBERS’ INTERESTS 

The Mayor reminded Members of the need to declare any disclosable pecuniary interests or other interests which they might have in relation to the items to be considered at the Council meeting.

36 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS
(A) Members of the Council had been invited to sign the Care Leavers Pledge prior to the start of the Council Meeting. The Mayor invited the Care Leavers to address the Council.

(B) The Chief Executive advised that the Council had been awarded a Silver Award for Investors in People.
(C) The Chief Executive announced that Heatherstones Housing Development had achieved a National Award for innovation in Housing.
(D) The Chief Executive also advised that the National Principal Social Worker Awards had included two Social Workers from Calderdale in the shortlisting, which was a great achievement

(E) Councillor Baines announced that Councillor Howard Blagbrough had been nominated by the Conservative Group as the Mayor Elect for the 2016/2017 Municipal Year.  The Council congratulated Councillor Blagbrough on his nomination. 
37 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL

(A) Councillor Mrs A Collins presented a petition on behalf of the residents of Cousin Lane, Ovenden asking for the Council to review as a matter of urgency the condition of Cousin Lane, and the lack of safe crossing at the junction with Ovenden Way.
The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

(B) Councillor Pillai presented a petition on behalf of residents of Field Lane Estate, Rastrick, relating to a rat infestation problem around Field Lane Estate.
The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

38 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL RULE 12

Mr Geoffrey Fielden asked Councillor Sweeney, Cabinet Member for Communities:
In the past year how much income was taken by Licensing?
How much was the expenditure?
Why are Taxi Licences raised in line with fare rises?
What rules have other Licence Holders got on increases?
In response, Councillor Sweeney advised that for the financial year 2014/15 there was expenditure of £230,703 and income of £230,330. Taxi licences were not raised in line with fare increases.  Licence fees are raised in line with the CPI index and were reviewed annually by Members of the Licensing & Regulatory Committee.  Fare increases, or changes  for Hackney Carriages were applied for by the Hackney Carriage Association to be considered by the Licensing & Regulatory Committee.
39 CABINET RECOMMENDATIONS
(A) A STRATEGIC APPROACH TO VOLUNTEERING IMPLEMENTATION OF THE NEW VOLUNTEERING POLICY

(CABINET 10TH AUGUST 2015 – MINUTE NUMBER 25/B20)


It was moved by Councillor T Swift,




Seconded by Councillor Sweeney,     

that the recommendation of Cabinet contained in Minute Number 25/B20 be approved.

RESOLVED that the proposed new Volunteering Policy and its implications for services be approved.

Councillors Mrs Greenwood, Press,  Sweeney and T Swift commented on the recommendation.

(B) RECOMMENDATIONS FROM THE ECONOMY AND INVESTMENT PANEL (CABINET 10TH AUGUST 2015 – MINUTE NUMBER 30/B23)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 30/B23 be approved.

RESOLVED that 

(a) a sum of £250,000 to be allocated from the General Balances to support the Disabled Adaptations programme, and further funding support be sought from partner agencies including partners in the health sector be approved; and

(b) a contribution of £86,518 be allocated from the Capital Programme towards meeting the cost of additional works in connection with the Sowerby Bridge Copley Valley project be approved.

Councillors Raistrick, Press, Hall commented on the recommendation.

(C) MEDIUM TERM FINANCIAL STRATEGY 2016/17 TO 2018/19
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 39/B29)


It was moved by Councillor T Swift,




Seconded by Councillor Lynn,     

that the recommendation of Cabinet contained in Minute Number 39/B29 be approved.

RESOLVED that the Medium Term Financial Strategy 2016/17 to 2018/19 be approved.

Councillors Battye and Benton commented on the recommendation.

(D) COMMUNITY INFRASTRUCTURE LEVY (CIL) PRELIMINARY DRAFT CHARGING SCHEDULE
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 41/B31)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 41/B31 be approved.

RESOLVED that 

(a) the regulatory and administrative processes involved in bringing forward a Community Infrastructure Levy (CIL) be commenced; and

(b) the Preliminary Draft Charging Schedule (PDCS) be released in accordance with the CIL Regulations 2010 (as amended) for consultation over a minimum of 6 weeks.

(E) BUILDING CONTROL CROSS BOUNDARY WORKING
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 42/B32)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 42/B32 be approved.

RESOLVED that 

(a) the arrangements for partnership working with other local authorities across the Yorkshire Region be approved; 
(b) the arrangements to allow for the authorisation of staff from Calderdale to support other local authorities in undertaking their Building Regulation functions and to enable staff from other authorities to support Calderdale to undertake our Building Regulation Functions be approved; 
(c) paragraph 5.10.3 of the Officer Delegation Scheme at Part 3 of the Constitution be changed, to allow the Head of Democratic and Partnership Services to authorise Officers within the Council’s own Building Control Service to carry out Building Regulations functions in the partner local authorities in the Region, subject to their agreement; and
(d) paragraph 5.10.3 of the Officer Delegation Scheme at Part 3 of the Constitution be changed, to allow the Head of Democratic and Partnership Services to authorise staff from partner local authorities in the Region to carry out Building Control functions of the Council, subject to our agreement.
Councillor Baines commented on the recommendation.

(F) CALDERDALE FAITH  COVENANT
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 43/B33)


It was moved by Councillor T Swift,




Seconded by Councillor Sweeney,     

that the recommendation of Cabinet contained in Minute Number 43/B33 be approved.

RESOLVED that the Calderdale Faith Covenant as attached at Appendix 1 of written report of the Director for Communities and Service Support, be formally adopted and signed by the Leader of the Council.

(G) CORPORATE POLICIES – FIRE SAFETY AND ACCESS
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 45/B33)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 45/B33 be approved.

RESOLVED that both the Fire Safety and Access Policies be approved and formally adopted.

(H) LOCAL TRANSPORT PLAN CAPITAL PROGRAMME 2015/16
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 46/B34)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,

that the recommendation of Cabinet contained in Minute Number 46/B34 be approved.


RESOLVED that 

(
a) the 2015/16 Highways Maintenance and Integrated Transport Capital Programmes as set out in the Appendices to the Acting Director, Economy and Environment’s written report be approved; and

(b) the Acting Director, Economy and Environment in consultation with Councillor B Collins, Cabinet Member with responsibility for Regeneration and Economic Development be authorised to: 

(i) agree any minor change in the programmes which may become necessary; and 

(ii) 
ensure that any significant changes were the subject of a further report to Cabinet.


Councillors Battye, Hall and Kirton commented on the recommendation.
(I) RISK BASED VERIFICATION AND ON-LINE CLAIMS
(CABINET 14TH SEPTEMBER 2015 – MINUTE NUMBER 49/B36(E))


It was moved by Councillor T Swift,




Seconded by Councillor Sweeney,     

that the recommendation of Cabinet contained in Minute Number 49/B36(E) be approved.

RESOLVED that

(a) the Risk Basked Verification and On-Line Claims Policy as set out in Appendix A of the Director for Communities and Service Support written report be approved;

(b) the policy applying to Housing Benefit/Council Tax Reduction new claims and reported changes in circumstances be approved;

(c) the policy remains approved unless an annual review by Officers identifies a need for change.

40 HEALTH AND WELLBEING BOARD RECOMMENDATION
(A) (HEALTH AND WELLBEING BOARD, 27TH AUGUST 2015 – MINUTE NUMBER 14/M9)


It was moved by Councillor Battye,




Seconded by Councillor T Swift,     

that the recommendation of the Health and Wellbeing Board contained in Minute Number 14/M9 be approved.
RESOLVED that the following additional Members be appointed to the Board with non-voting rights: 
· Mr David Birkenhead, Medical Director, Calderdale and Huddersfield Foundation Trust; 

· Ms Anna Basford, Director of Commissioning and Partnerships, Calderdale and Huddersfield Foundation Trust; and

· Dr Adrian Berry, South West Yorkshire Partnership Foundation Trust.

Councillors Baines and Mrs Allen commented on the recommendation.
41 MOTIONS UNDER COUNCIL PROCEDURE RULE 14
(A) FLYING THE UNION FLAG
It was moved by Councillor Pearson,

Seconded by Councillor McAllister,
this Council: 

(a)
via the Director of Children & Young People, would like to encourage all of our Primary and Secondary schools to fly the Union Flag in school grounds and include the National Anthem as part of school assemblies.  This will inspire the children of the borough to take pride in British values and enable them to appreciate our rich history and great heritage. It will also assist our young people to develop a shared sense of identity and belonging which will contribute towards improving social cohesiveness and integration across the Borough. 
(b)
Resolves to fly the Union Flag from all Council buildings that have the facility to do so, on every day of the calendar year, apart from on those days when the flying of other flags has already been agreed by the Council as per below:
Days for flying National Flags from the Town Hall and other Council Buildings; 
From 8.00 am till sunset

	Date
	Event
	Flag



	9 January
	Birthday of the Duchess of Cambridge
	Union Flag

	20 January
	Birthday of the Countess of Wessex
	Union Flag  

	6 February
	Her Majesty, The Queen’s Accession
	Union Flag

	19 February    
	Birthday of The Duke of York
	Union Flag

	10 March   
	Birthday of The Earl of Wessex 
	Union Flag

	21 April       
	Birthday of Her Majesty The Queen  
	Union Flag

	23 April  
	St George’s Day           
	St George’s Flag

	2 June          
	Coronation Day  
	Union Flag

	10 June    
	Birthday of The Duke of Edinburgh      
	Union Flag

	moveable date in June        
	Official Celebration of Her Majesty’s    Birthday
	Union Flag

	21 June
	Birthday of the Duke of Cambridge
	Union Flag

	17 July 
	Birthday of The Duchess of Cornwall     
	Union Flag  

	15 August 
	Birthday of The Princess Royal   
	Union Flag

	Second Sunday in November
	Remembrance Day   
	Union Flag

	14 November       
	Birthday of The Prince of Wales         
	Union Flag

	20 November       
	Her Majesty The Queen’s Wedding Day       
	Union Flag   

	Second Monday in March
	Commonwealth Day
	Commonwealth

	Two weeks before
	Poppy Appeal
	Royal British Legion Flag

	Last week in June
	Armed Forces week
	Armed Forces Day flag

	1 August
	Yorkshire Day
	Yorkshire Flag

	Two weeks before Remembrance Sunday
	Poppy Appeal Period
	Poppy Appeal Flag

	17th May
	International Day against Homophobia (IDAHO)
	Rainbow Flag  

	25th November
	White Ribbon Day
	



(c) 
resolves that where a Council building has the facility to fly two flags simultaneously the Union Flag will fly on every day of the calendar year with other flags being flown in addition to the Union Flag on their agreed days.

It was moved as an AMENDMENT by Councillor Wilkinson,

Seconded by Councillor Burton, 

that the motion be amended by the deletion of all of the wording and replacing it with:

this Council:

(a) notes that promotion of our British values and participation in civil society is an important part of the national curriculum and recognises that headteachers and governors have the responsibility for determining the most appropriate ways of applying and promoting out shared values within their school community; and

(b) resolves to continue to delegate decisions over the flying of flags from the Town Hall and other civic buildings to the Governance and Business Committee, in consultation with the Civic Advisory Group, and notes the current arrangements agreed by the Council as below.
Days for flying National Flags from the Town Hall and other Council Buildings
From 8.00 am till sunset

	Date
	Event
	Flag



	9 January
	Birthday of the Duchess of Cambridge
	Union Flag

	20 January
	Birthday of the Countess of Wessex
	Union Flag  

	6 February
	Her Majesty, The Queen’s Accession
	Union Flag

	19 February    
	Birthday of The Duke of York
	Union Flag

	10 March   
	Birthday of The Earl of Wessex 
	Union Flag

	21 April       
	Birthday of Her Majesty The Queen  
	Union Flag

	23 April  
	St George’s Day           
	St George’s Flag

	2 June          
	Coronation Day  
	Union Flag

	10 June    
	Birthday of The Duke of Edinburgh      
	Union Flag

	moveable date in June        
	Official Celebration of Her Majesty’s    Birthday
	Union Flag

	21 June
	Birthday of the Duke of Cambridge
	Union Flag

	17 July 
	Birthday of The Duchess of Cornwall     
	Union Flag  

	15 August 
	Birthday of The Princess Royal   
	Union Flag

	Second Sunday in November
	Remembrance Day   
	Union Flag

	14 November       
	Birthday of The Prince of Wales         
	Union Flag

	20 November       
	Her Majesty The Queen’s Wedding Day       
	Union Flag   

	Second Monday in March
	Commonwealth Day
	Commonwealth

	Two weeks before
	Poppy Appeal
	Royal British Legion Flag

	Last week in June
	Armed Forces week
	Armed Forces Day flag

	1 August
	Yorkshire Day
	Yorkshire Flag

	Two weeks before Remembrance Sunday
	Poppy Appeal Period
	Poppy Appeal Flag

	17th May
	International Day against Homophobia (IDAHO)
	Rainbow Flag  

	25th November
	White Ribbon Day
	


(c) requests the Governance and Business Committee to consider how greater prominence can be given to Citizenship Ceremonies, highlighting the commitment shown to this Country by those who seek to adopt our Citizenship.

Councillors Baker, Rivron, Benton, Press, Sutherland, B Collins, Thompson, Raistrick, Burton, Mrs Carter, Mrs Allen, Battye, Mrs Collins, Pearson and T Swift,                                               commented on the amendment.

The AMENDMENT on being put to the vote was carried and became the Substantive Motion.
RESOLVED that this Council:
(a) notes that promotion of our British values and participation in civil society is an important part of the national curriculum and recognises that headteachers and governors have the responsibility for determining the most appropriate ways of applying and promoting out shared values within their school community; and

(b) resolves to continue to delegate decisions over the flying of flags from the Town Hall and other civic buildings to the Governance and Business Committee, in consultation with the Civic Advisory Group, and notes the current arrangements agreed by the Council as below.
Days for flying National Flags from the Town Hall and other Council Buildings
From 8.00 am till sunset

	Date
	Event
	Flag



	9 January
	Birthday of the Duchess of Cambridge
	Union Flag

	20 January
	Birthday of the Countess of Wessex
	Union Flag  

	6 February
	Her Majesty, The Queen’s Accession
	Union Flag

	19 February    
	Birthday of The Duke of York
	Union Flag

	10 March   
	Birthday of The Earl of Wessex 
	Union Flag

	21 April       
	Birthday of Her Majesty The Queen  
	Union Flag

	23 April  
	St George’s Day           
	St George’s Flag

	2 June          
	Coronation Day  
	Union Flag

	10 June    
	Birthday of The Duke of Edinburgh      
	Union Flag

	moveable date in June        
	Official Celebration of Her Majesty’s    Birthday
	Union Flag

	21 June
	Birthday of the Duke of Cambridge
	Union Flag

	17 July 
	Birthday of The Duchess of Cornwall     
	Union Flag  

	15 August 
	Birthday of The Princess Royal   
	Union Flag

	Second Sunday in November
	Remembrance Day   
	Union Flag

	14 November       
	Birthday of The Prince of Wales         
	Union Flag

	20 November       
	Her Majesty The Queen’s Wedding Day       
	Union Flag   

	Second Monday in March
	Commonwealth Day
	Commonwealth

	Two weeks before
	Poppy Appeal
	Royal British Legion Flag

	Last week in June
	Armed Forces week
	Armed Forces Day flag

	1 August
	Yorkshire Day
	Yorkshire Flag

	Two weeks before Remembrance Sunday
	Poppy Appeal Period
	Poppy Appeal Flag

	17th May
	International Day against Homophobia (IDAHO)
	Rainbow Flag  

	25th November
	White Ribbon Day
	


(c) requests the Governance and Business Committee to consider how greater prominence can be given to Citizenship Ceremonies, highlighting the commitment shown to this Country by those who seek to adopt our Citizenship.
The provisions of Council Procedure Rule 18.4 having been complied with a recorded vote was taken.

The following 28 Members voted for the Motion:

	F Ali
	R Metcalfe

	Mrs P M Allen
	A Miles

	J D Baker
	S M Press

	J M Battye
	C Raistrick

	M Burton
	H J Rivron

	Mrs A Collins
	F Shoukat

	B K Collins
	B T R Smith

	D S Foster
	D Sutherland

	M J Foster
	S Sweeney

	A Gallagher
	M K Swift

	Mrs C M Greenwood
	T Swift

	M G James
	A D Wilkinson

	J M Lynn
	D K Young

	E A Martin
	S R Young


The following 21 Members voted against the Motion:

	S Baines
	N J May

	C Beal
	A McAllister

	S L Benton
	M J Payne

	H G Blagbrough
	C Pearson

	J P E Caffrey
	C Pillai

	Mrs G M Carter
	G M Smith-Moorhouse

	J F B Ford
	A J Tagg

	G T Hall
	R L Taylor

	J C D Hardy
	M J C Thompson

	R Holden
	R E Thornber

	D E Kirton
	


The Mayor abstained from voting.

(B) TRANSPARENCY

It was moved by Councillor Thompson,

Seconded by Councillor May,

that 
(a) this Council acknowledges concern at the lack of transparency with regards to how some issues affecting the general public are dealt with by the Council. In particular, the decision making process and the way in which Officers of the Council handle issues that affect residents without consulting the relevant Ward Councillors in the first instance; and

(b) this Council proposes that:
(i) 
In incidents where plan(s) are being developed which will have a direct impact upon a particular Ward, the relevant Councillors are consulted before decisions are made.
(ii) 
A cross Party group is established to review the current arrangements on how Councillors are involved with and informed about how various Council decisions will impact upon their Ward.    
It was moved as an AMENDMENT by Councillor Sweeney,


Seconded by Councillor Gallagher,

that the motion be amended by changing the title to ‘Information for Ward Councillors’ and the  deletion of all of the wording and replacing it with:

(a) this Council reaffirms that Members should be fully and properly informed about all matters affecting their Ward;

(i) notes that the requirement for Chief Officers to ensure that staff are aware of this commitment is set out in the current protocol on Member Officer relations;

(ii) requests the Governance and Business Committee to review the effectiveness of the current arrangements; and

(iii) invites any Member with specific concerns to submit details of them to the Committee.

Councillors Mrs Carter, Tagg, McAllister, Taylor, B. Collins, Wilkinson and T Swift  commented on the amendment

The AMENDMENT on being put to the vote was carried and became the Substantive Motion

RESOLVED that the title of the Motion be amended to ‘INFORMATION FOR WARD COUNCILLORS’ and
(a) this Council reaffirms that Members should be fully and properly informed about all matters affecting their Ward;

(i) notes that the requirement for Chief Officers to ensure that staff are aware of this commitment is set out in the current protocol on Member Officer relations;

(ii) requests the Governance and Business Committee to review the effectiveness of the current arrangements; and

(iii) invites any Member with specific concerns to submit details of them to the Committee.

(C) ETHNIC SEGREGATION IN NON-SELECTIVE SCHOOLS YEARS 1-12
It was moved by Councillor Tagg,

Seconded by Councillor Hardy,

this Council:
(a) takes note of severe levels of ethnic segregation within some Calderdale schools, especially in the Halifax area.  An example being two senior schools within 3 miles of each other, where one has 91% of its students which are White British and the other 98% British Asian; 

(b) that this level of segregation is undesirable and is somewhat a product of the present legal requirements for school admissions policies, and as such there is a need to improve social integration within education throughout Calderdale; 

(c) that this level of segregation does not lead to proper community cohesion;
(d) that it is not in the interest of racial harmony for some of our students to have very little contact with other ethnic or racial groups from Primary school through to Year 12;
(e)
taking all this into consideration this Council immediately sets up a working group to look at ways in which better social and ethnic integration can be achieved within schools across Calderdale.
It was moved as an AMENDMENT by Councillor Ali,


Seconded by Councillor Sutherland,

that the motion be amended by changing the title to ‘Building Community Cohesion in Calderdale’ and  deleting all of the wording and replacing it with:

this Council recognises:
(a) that, despite severe pressures caused by social and economic change, Calderdale has a good record in developing community cohesion;

(b) that the Council itself already plays a significant role in promoting good community relationships and seeking to reduce tensions;

(c) that nonetheless, there is more work to be done in this respect across all service areas and by all public bodies, in response to the challenges facing our most vulnerable communities;

(d) Council therefore asks the Communities and Children and Young People’s Scrutiny Panels jointly to review current strategies aimed at the promotion of good community relations, to examine good practice from other areas and, within six months, to report to Cabinet on ways in which the Council, along with its partners could strengthen these strategies. 
Councillors Mrs Allen, Shoukat, Battye, Raistrick, Baker, Press, Sutherland, B Collins, Mrs Carter, Thompson and McAllister commented on the amendment.

Councillor Baines commented on the amendment and agreed to withdraw the original Motion if the amendment could incorporate the wording ‘including schools’ at part (d) of the resolution.
The AMENDMENT on being put to the vote was carried with the addition of the wording ‘including schools’ at part (d) of the resolution and became the Substantive Motion.
RESOLVED that the title of the Motion be amended to ‘BUILDING COMMUNITY COHESION IN CALDERDALE’ and this Council recognises:
(a) that, despite severe pressures caused by social and economic change, Calderdale has a good record in developing community cohesion;

(b) that the Council itself already plays a significant role in promoting good community relationships and seeking to reduce tensions;

(c) that nonetheless, there is more work to be done in this respect across all service areas and by all public bodies, in response to the challenges facing our most vulnerable communities;

(d) Council therefore asks the Communities and Children and Young People’s Scrutiny Panels jointly to review current strategies aimed at the promotion of good community relations, to examine good practice from other areas, including schools, and, within six months, to report to Cabinet on ways in which the Council, along with its partners could strengthen these strategies.

(D) SYRIAN REFUGEE CRISIS
It was moved by Councillor Battye,

Seconded by Councillor Baker,

this Council:
(a) recognises that:
around four million Syrians have fled their country since the war began four years ago;
the UN High Commissioner for Refugees has stated that Syria "has become the greatest tragedy of this century - a disgraceful humanitarian calamity with suffering and displacement unparalleled in recent history";
the UN has organised an international scheme that aims to resettle 130,000 Syrian refugees by the end of 2016;
a number of Western European countries have so far resettled tens of thousands of Syrian refugees under this scheme;
the UK Government has only committed to taking 20,000 refugees over five years. In comparison Germany has taken more than this in one weekend;

(b) believes that the UK should be resettling more Syrian refugees than it currently is, and that it is our moral responsibility to do all we can as a Council and as a country to help to alleviate this humanitarian crisis; and
(c) calls on the Leader of the Council to write to the Prime Minister expressing dismay at how small a number of refugees a rich country like Britain is willing to take and the Cabinet to do all it practically can to work with other local authorities, government agencies and third sector organisations to provide assistance to refugees that are being settled in Calderdale.  

It was moved as an AMENDMENT by Councillor Pearson,


Seconded by Councillor Benton,

that the Motion be amended by deleting all the wording and replacing with:
this Council:
(a) recognises that:
(a) approximately four million Syrians have fled their country since the war began four years ago;
(b) the UN High Commissioner for Refugees has stated that “Syria has become the greatest tragedy of this century - a disgraceful humanitarian calamity with suffering and displacement unparalleled in recent history";
(c) the UN has organised an international scheme that aims to resettle 130,000 Syrian refugees by the end of 2016;
(d) a number of Western European countries, which includes the United Kingdom have so far resettled tens of thousands of Syrian refugees under this scheme;
(e) the UK Government has committed to providing safety for 20,000 refugees over five years. This is in addition to the £1Billion of international aid which the United Kingdom has provided to support these vulnerable individuals – more than the rest of the European Union combined and second only to the United States. 
(b) believes
(i) that the United Kingdom has met its moral obligation by providing support to refugees that are given safety in our country.
(ii) that the United Kingdom has done this at a time when as a country we are trying to secure our economic future so we can ourselves look after our own vulnerable individuals.

(c) calls on the Leader of this Council

(i) to write to our Prime Minister, giving this council’s support in actions being taken to assist refugees

(ii) to write to our Prime Minister to ensure that CMBC be afforded the necessary, additional ring-fenced funding to safeguard our part in helping those refugees which are placed here with us in Calderdale.

(iii) to guarantee that CMBC continues to meet the needs of all our existing vulnerable residents, despite the need to live within our means as a Council.

(iv) to work with other local authorities, government agencies and third sector organisations to provide assistance to refugees that are being settled in Calderdale.  

Councillors Tagg, Sutherland, Press, Caffrey, Greenwood, Baker, Shoukat, Taylor, Payne, D Foster, Raistrick, B Collins and T Swift commented on the amendment.
The AMENDMENT on being put to the vote was not carried
RESOLVED that this Council:
(a) recognises that:
around four million Syrians have fled their country since the war began four years ago;
the UN High Commissioner for Refugees has stated that Syria "has become the greatest tragedy of this century - a disgraceful humanitarian calamity with suffering and displacement unparalleled in recent history";
the UN has organised an international scheme that aims to resettle 130,000 Syrian refugees by the end of 2016;
a number of Western European countries have so far resettled tens of thousands of Syrian refugees under this scheme;
the UK Government has only committed to taking 20,000 refugees over five years. In comparison Germany has taken more than this in one weekend. 
(b) believes that the UK should be resettling more Syrian refugees than it currently is, and that it is our moral responsibility to do all we can as a Council and as a country to help to alleviate this humanitarian crisis; and
(c) calls on the Leader of the Council to write to the Prime Minister expressing dismay at how small a number of refugees a rich country like Britain is willing to take and the Cabinet to do all it practically can to work with other local authorities, government agencies and third sector organisations to provide assistance to refugees that are being settled in Calderdale.  

(Councillor Lynn declared an interest in the above item as she is a Trustee at St Augustine’s Centre.)

(E) 
TRADE UNIONS

It was moved by Councillor B Collins,

Seconded by Councillor Press,

(a) this Council notes:

(i) that this Council enjoys positive and productive relationships with our employees and their representative trade unions which have continued despite the need to achieve massive savings and negotiate major changes to their terms and conditions;
(ii) that significant industrial disputes are rare in both the private and public sector, with days lost due to industrial disputes nationally now averaging less than 10 percent the level experienced during the 1980s;
(iii) that the Government’s trade union bill contains significant restrictions on the rights of local public sector employers to agree terms and conditions with the trade unions representing our colleagues; and
(iv) that elements in proposed Government amendments to the Trade Union Bill represent a significant and unwarranted breach of long-established civil liberties;

(b) this Council therefore believes that the Trade Union Bill is unnecessary, potentially counter-productive, and at best an outdated response to effective modern industrial relations; and

(c) this Council therefore resolves:-

to write to the Secretary of State for Business, Innovation and Skills, informing him of this Council’s opposition to the Trade Union Bill and to call for its withdrawal; 

to write to the Local Government Association making them aware of our opposition and urging the LGA to oppose the Bill; and

to continue to develop strong partnership relationships with our employees, through their trade unions and otherwise, in the best interests of delivering quality services to the people of Calderdale; and
(d) this Council further resolves that it is opposed to the use of agency staff to break or weaken industrial action.

Councillors Baker, McAllister, Sutherland, Burton, Tagg, Wilkinson, Rivron Pearson, B Collins and Press commented on the Motion.
RESOLVED that

(a) this Council notes:

(i) that this Council enjoys positive and productive relationships with our employees and their representative trade unions which have continued despite the need to achieve massive savings and negotiate major changes to their terms and conditions;

(ii) 
 that significant industrial disputes are rare in both the private and public sector, with days lost due to industrial disputes nationally now averaging less than 10 percent the level experienced during the 1980s;
(iii) 
that the Government’s trade union bill contains significant restrictions on the rights of local public sector employers to agree terms and conditions with the trade unions representing our colleagues; and
(iv) that elements in proposed Government amendments to the Trade Union Bill represent a significant and unwarranted breach of long-established civil liberties;

(b) this Council therefore believes that the Trade Union Bill is unnecessary, potentially counter-productive, and at best an outdated response to effective modern industrial relations; and

(c) this Council therefore resolves:
to write to the Secretary of State for Business, Innovation and Skills, informing him of this Council’s opposition to the Trade Union Bill and to call for its withdrawal; 

to write to the Local Government Association making them aware of our opposition and urging the LGA to oppose the Bill; and

to continue to develop strong partnership relationships with our employees, through their trade unions and otherwise, in the best interests of delivering quality services to the people of Calderdale; and
(d) this Council further resolves that it is opposed to the use of agency staff to break or weaken industrial action.

(F) 
CHILD TAX CREDIT CUTS

It was moved by Councillor Mrs A Collins,

Seconded by Councillor M K Swift,

(a)
this Council notes:

(i) on 30th April 2015 David Cameron made a clear and specific promise that he would not cut child tax credits;

(ii) on 15th September 2015 the Government voted through changes to tax credits which will mean three million families losing up to £1,000 per year; and

(iii) this action comes when child poverty has increased by half a million between 2010 and 2015.

(b) 
this Council resolves to write to the Prime Minister setting out our belief that child poverty is one of the biggest threats to our future wellbeing and security as a country, calling upon him to reconsider this policy, and urging him to honour his previous promise not to cut the value of child tax credits.
RESOLVED that

(a) this Council notes:

(i) on 30th April 2015 David Cameron made a clear and specific promise that he would not cut child tax credits;

(ii) on 15th September 2015 the Government voted through changes to tax credits which will mean three million families losing up to £1,000 per year; and

(iii) this action comes when child poverty has increased by half a million between 2010 and 2015; and
(b) this Council resolves to write to the Prime Minister setting out our belief that child poverty is one of the biggest threats to our future wellbeing and security as a country, calling upon him to reconsider this policy, and urging him to honour his previous promise not to cut the value of child tax credits.
42 APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES





It was moved by Councillor T Swift, 





Seconded by Councillor B Collins, and

RESOLVED that Councillors and others be appointed to serve as Members and Substitute Members of Scrutiny Panels and Committees for the remainder of the 2015/16 municipal year as follows:

	Use of Resources Scrutiny Panel
	-
	Councillor Rivron to replace Councillor Booth as a Member 


43 REPRESENTATION ON OUTSIDE BODIES

It was moved by Councillor T Swift,

Seconded by Councillor B Collins, and

RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies unless they resign, become disqualified or are replaced by resolution of the Council as follows:

	British School Trust

	-

	One Trustee Vacancy for a four year term of office to February 2018



	Boots for Bairns Fund
	-

	Councillor A Martin


44 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL RULE 13
There were no questions by Members of the Council Under Council Rule 13
45 REPORTS OF THE LEADER AND CABINET MEMBERS

(A) LEADER’S REPORT

Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Syrian Refugees 

The images of people fleeing from persecution in Syria have affected all of us and led to many local people contacting us to ask how the Council and the community can play a part in the national response to the issue. We quickly secured cross party commitment to participate in the Vulnerable Persons Relocation Scheme (VPRS) recently announced by the Government, offering to take 50 refugees over the next two years. 
The programme is being co​ordinated by Migration Yorkshire for the region, who have been working closely with the Local Government Association to ensure that local authorities will get a realistic settlement from Whitehall. We will be looking to support individuals arriving in the borough with 5 years status of humanitarian protection, after which they will be able to apply for leave to remain. The LGA is quite rightly advocating for financial assistance for local government for the full 5 years, and our senior officers in Calderdale have been directly involved in the discussions with Whitehall. 

We work closely with all our neighbours through Migration Yorkshire, and have also had detailed information from Bradford Council about their experience of offering support to a significant number of refugees under the earlier programme. 
I have been concerned about the slow pace of decision making in Government after the rapid planning we have undertaken locally, and I hope that by the time Council meets we will have some definitive answers on when we can expect the first individuals and families to arrive, funding and the expectations of how VPRS will work in practice. I am also concerned that local services, including the voluntary sector, are equipped to play their part in this work. Cabinet will be reporting on these matters and our next steps when we meet on the 12 October. 
Devolution discussions 

The Government set a deadline of 4th September for any group of councils to put in a submission for devolved powers. West Yorkshire leaders submitted a proposal for significant devolution to the Leeds City Region. 
Several other proposals have been made which could impact on our area, ranging from a so​ called Greater Yorkshire (i.e. all of Yorkshire excluding South Yorkshire) to a York City Region taking in East Riding and North Yorkshire. 
Serious discussions are taking place with Treasury Ministers and Civil Servants about the shape of a Leeds City Region / West Yorkshire CA deal. Government remain absolutely explicit that any deal will be dependent upon agreeing to an elected Mayor; West Yorkshire leaders remain equally committed to the views I reported last time, i.e. that an elected Mayor could only be considered if all the following conditions are met:
	· They must include some fiscal devolution; 

	· Any powers handed to the mayor must be devolved down from central Government, not 

	· transferred up from local authorities or from the existing Combined Authority; and 

	· The mayor would form part of a “Cabinet” of leaders, which would have a veto over major 

	· decisions including the budget. 


The powers devolved must be substantial; There is a lot of detail about the current proposals, and I understand that a useful discussion took place at Use of Resources Scrutiny Panel. The report produced for that panel is quite useful, and I will ask officers to produce a summary of the current ‘state of play’ for all members. 
IBM Active Borough Calderdale Project 

Following a project submission to IBM we have been successful in acquiring support from an international team of IBM consultants for the purpose of developing a new programme of interventions aimed at increasing levels of physical activity across our area. The project, which is known as Active Borough Calderdale (ABC), is part of IBM’s global philanthropic programme, and as such is a unique opportunity for the Borough, and one which could command national attention. 
The aim of the project is to develop and implement a coherent programme of interventions, driven by insights derived from data and analytics, to engage and inform our citizens and stakeholders to increase levels of activity within key cohorts, including: Calderdale public and private sector staff, and sedentary residents within those geographical areas that have the lowest life expectancy. 
The consultants will be based In Calderdale from 28 September until the 16 October. They will be working with key stakeholders from across the District to produce a number of recommendations that aim to help our citizens become more active more often. IBM will support us to ensure that opportunities to lever currently fragmented data sources are brought together and analysed, in order to create a better understanding of the complex multiple factors that underpin attitudes and behaviour. 
I expect most councillors will have heard discussions in the news from time to time about ‘big data’. Some of you will also have followed stories about artificial intelligence, and perhaps particularly IBM’s “Watson” programme. This is an opportunity to bring both to bear on a specific local challenge, and see what difference they can make. 

Cabinet Decisions 

There have been two significant Cabinet meetings, as you can see from the fact that there are nine items requiring Council approval. But there are other important decisions which I hope members will check in the minutes and Cabinet reports, including:​

Updated visitor economy strategy; ​Approval of proposals from the Todmorden Development Board for spending on local priorities within Todmorden Town Hall; ​The Council’s new homelessness strategy.
The most important issues, which other colleagues will probably comment on, are the decision to appoint a developer for the Northgate House site; and the award of the new contracts for waste collection and disposal, which promise improved services, increased recycling rates, and financial savings. 
Report back on Council motions ​NHS 

The NHS motion agreed at the last Council meeting was shared with our colleagues at Calderdale CCG, who gave a very full and considered response. Since July, there has been considerable progress on taking action on the recommendations of the Peoples’ Commission, and the decision yesterday that proposals are not yet ready for formal consultation reflects many of the concerns raised in this motion. 
Council motion report back – rail electrification 

This motion asked the Chief Executive to write to the Chancellor. A response was received from a junior Minister in the Department for Transport. The significant paragraph reads:​
“With regard to other potential electrification schemes, including the Calder Valley Line, Network Rail is currently developing its draft Electrification Route Study for consultation. The results of the consultation will be used to inform the Department’s investment strategy for the next Control Period (2019​2024).” 
Very much a holding reply. What is critical now is to ensure that the Calder Valley line continues to feature as a top priority on the Route Study, and that the investment is committed for the next Control Period. 
I have recently been appointed Chair of the Calder Valley Line Development Group, a partnership of Councils situated along the route. This issue, together with some more immediate investments and improvements on the route, and the continued work on a station for Elland, are all on the agenda for a meeting this Friday (25th September).
Council motion report back ​Proposed Court Closure 

Following the motion at last Council, a great deal of detailed work has been done on the case to retain court services in Halifax. 
It is clear that the consultation document makes a shallow case for the closure of both courts, based partly on an unexamined assumption that it’s not possible to run a modern service in a Victorian Building. (This attitude contrasts starkly with the imaginative investment this Council is making in Princess Buildings) 
This work has confirmed that the closures would be deeply damaging for Halifax A strong case can be made for transferring the County and Family Court activities into the existing Magistrates Court building. This would produce financial savings whilst retaining both courts in Halifax and also protecting a valuable Grade II building which has already received substantial investment in modern facilities and technology. Our formal consultation response is about to be submitted, and I am aware that many other local people and organisations are also responding to the consultation. 
	· Witnesses and victims would be seriously disadvantaged, leading to the risk of cases 

	· collapsing (the estimated travel times in the consultation are completely unrealistic); 

	· Access to justice will inevitably be reduced; 

	· Our local economy will suffer as legal businesses will relocate to remain close to the courts; 

	· There will be significant knock on effects for many of our staff who need to attend court for 

	· a whole range of hearings. 


I intend to send a copy of the consultation directly to the Justice Secretary, and invite him to visit Calderdale to discuss our concerns. 

LGA Peer Review 

I hope that all members have had the chance to read the letter resulting from the recent Peer Review. The review confirms that Calderdale is a well run and modern Council, with strong finances; the challenge in my view is to be clearer about how all of our activities link to our overall priorities of growing the economy and creating a fairer society. There has been some good discussions about the learning from the review, including a recent discussion at Use of Resources Scrutiny Panel. 
Your Council, Your Voice 

About 1500 people have already commented on our consultation on the budget and future priorities – but our ambitious is to make sure that far more people are involved. Our colleagues are continuing to present information at dozens of meetings across the Borough, and this week more than 3000 businesses have been contacted encouraging them to take part. We want to reach as many people as possible, so I hope that all members will help out by promoting  the consultation and sharing information at every opportunity. 

Great Town Award 

Halifax has been short​listed for the ‘Great Town’ award 2015 by the Academy of Urbanism. This is really important recognition for the town, as this is an award where nominations are made by the members themselves – so even getting shortlisted is a real achievement. I’d like to thank the team of staff who organised the visit by the judges. I met with them during the day, and hope they were impressed by everyone’s obvious passion and enthusiasm. We’ll hear the results in early November, so fingers crossed!

General Updates - I was pleased to have the chance to see the work that’s going on at Princess Buildings. The more I see of the work, the more pleased I am that we made the decision to retain and reuse this significant Listed Building which I suspect would otherwise have struggled to find an alternative use. When it’s finished, this will be a real exemplar of how it’s possible to make modern and effective use of a building whilst preserving the best of our heritage. 
At the other end of the valley, there was a really informative site visit to see some of the flood prevention work that’s being carried out by the Council and the Environment Agency, including the series of works on Bacup Road and also at Nutclough in Hebden Bridge. It was fascinating to see at first hand some of the technical challenges required to cope with the sudden high volumes of water which can cascade down our hillsides. The Flood Strategy group meets on Friday 25th and I hope amongst other issues we will finalise an important lobbying document that sets out the case for the £15m investment we need to be able to deliver major improvements in flood protection in the Upper Valley. We hold quarterly finance and performance challenge meetings with the portfolio holder(s), director and finance officers for each directorate. The first round of these took place in late July. 
We held a useful cross ​party ‘horizon scanning’ briefing on health issues – trying to step back and take a look at emerging trends and challenges. We’ve agreed this should be a regular meeting. (There’s been a similar cross party meeting taking place for some time that talks about major regional developments and opportunities). 
I have also:
	· Met with various partners and contacts including Chief Superintend Whitehead, Halifax MP 

	· Holly Lynch, 

	· Visited both Bankfield Museum and Calderdale Industrial Museum with Holly Lynch MP, and 

	· subsequently met with members of CIMA to talk about the issues regarding the condition of 

	· the building. 

	· Met some new staff and apprentices at a “Welcome to Calderdale” event 

	· Met with colleagues from IBM as part of the planning for the Active Borough Calderdale 

	· initiative which is now underway. 

	· Attended very many meetings with West Yorkshire leaders, leaders of other councils from 

	· across the City Region, and other leaders (including the leader and Chief Executive of Hull) 

	· regarding devolution. There have been two particularly constructive meetings however that 

	· have involved Lord O’Neill, the Treasury minister who is leading on devolution discussions. 

	· Taken part in discussions over the governance arrangements for Together Housing and 

	· Pennine Housing, supporting Cllrs Lynn and Collins in our drive to make sure we get the best 

	· deal for Calderdale in any new agreement. 

	· Attended both formal and informal Health and Wellbeing Board meetings 

	· Taken part in a number of briefings and updates on the development of ‘Your Council, Your Voice.


I was pleased to attend an event at the Shay organised by the White Ribbon organisation to promote their White Ribbon and Sport campaign. 
As part of our work in responding to the Syrian refugee crisis, I visited and met with the coordinator and volunteers at the St Augustine’s Centre. They do fantastic work with a whole range of asylum seekers and refugees who are seeking to find safety and security in our community. 
There’s been various meetings of the Piece Hall Trust Board, and of the Piece Hall and Library strategic board, to discuss progress on this vital but challenging project. The Piece Hall Trust have made a great appointment of a new Chief Executive, in Sam Mason, whose previous roles included developing the Brewery Theatre in Kendall and key roles with the Science Museum. Sam is full of great ideas for the development of the Piece Hall which promises to become a major national attraction when the renaissance work is complete. 
Councillor Kirton asked about when the work on the Transpennine route was to start again. Councillor T Swift advised that the Transport Secretary was looking at  other ways to achieve this, further clarification would be sought.

Councillor Baker asked about the My Street Website, a number of complaints had been received, was the Leader aware. Councillor T Swift confirmed that he was aware of the website, work was ongoing.

Councillor Baker asked about devolution in West Yorkshire, would we have a change in governance style similar to London. Councillor T Swift responded advising that there would need to be a wider debate regarding any changes to governance arrangements in West Yorkshire and the possibility of an elected Mayor.
Councillor Hall welcomed the roll out of Universal Credit and the amount of income this could generate. Councillor T Swift responded and confirmed that he would ask for clarity of what the income would be, if this were to be implemented.

(B) CABINET MEMBER REPORTS

(i) Deputy Leader and Regeneration and Economic Development 

Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

My own role, right now, is focused heavily on policy and service delivery. It involves a range of cross-party project boards, panels and working groups - plus, at regional level, the West Yorkshire Combined Authority's investment and transport committees.

Examples of recent progress include:

· Contract awards for the Northgate shopping centre and the Council's waste collection/disposal programme. 

· Agreement on implementing the various recommendations of the People's Health Commission.

· Creation of the new Economy and Investment Panel, bringing together the former Economic Task Force and Capital Programme working party. New vision (and action plan) for the Council's Markets service.

· Re-energising of the Calderdale flood-protection project.

· New plans to speed up minor works and street lighting repairs - with extra resources to deliver them.

· Completion of the Sowerby Bridge link road and re-design of the nearby recycling centre. 

· Launch of the Calderdale Energy Purchasing Club, to help businesses and public organisations cut their costs.

· First discussions, at "Metro" level, on provision of a new Halifax bus station Negotiations (alongside Cllr Jenny Lynn) on the council's future relationship with Together Housing

· Re- formation of the Calder Valley rail line development group, now chaired by Councillor Tim Swift.

However, in the midst of this day-to-day activity, the real highlight ( for me, at least) was a report on the state of the local economy, prepared by Matthew Venning, one of the Council's talented young apprentices. And what a report it was - graph after graph, table after table, showing employment growth in banking and manufacture; higher levels of skills attainment; rising productivity, unemployment now below national and regional averages and falling in all parts of the district. And, overall, an economic community that is slowly but surely re-inventing itself, as it prepares to face the multiple challenges of the future.  Thanks a lot, Matthew, for a story we really needed to hear!
Councillor Tagg raised concerns in relation to road markings which were very worn, were there plans to make improvements. Councillor B Collins confirmed that a new programme had been adopted and work was ongoing in relation to this issue.

Councillor Mrs Carter raised concerns about the Sowerby Bridge link road and the recycling centre, the speed of traffic and parking for the recycling centre. Councillor B Collins advised that he understood the concerns raised and would look into this with Officers. Officers were looking at options to slow the traffic down. Councillor B Collins also advised that £30,000 from the Local Transport Fund was being invested to carry out a traffic study of Sowerby Bridge over the next 6 months.

(ii) Public Health Wellbeing and Engagement

Councillor S Young, Cabinet Member for Public Health, Wellbeing and Engagement submitted a written report on the work he had carried out since the last meeting of the Council as follows:

In my last report I expressed my deep concern and disappointment following the announcement of the significant £200m cut in the ring-fenced Public Health Grant to English Local Authorities in 2015/16.  It is estimated that Calderdale will lose some £800k of its current funding  this will have a serious impact on health, social care and the NHS  both now and in the future.  
The leader and all partners in the Health and Well Being Board expressed their concern at the decision via the government’s consultation process.  We await the Central Government decision on how the cut will be made and await with interest on how ring fenced grant for prevention will be considered by the forthcoming Comprehensive Spending review  
With respect to the 3 key local priorities namely tobacco, obesity and road safety the following initiatives have been undertaken over the past two months
Tobacco

I noted last time that the latest health profile for Calderdale indicates that smoking prevalence has reduced to 19% amongst the adult population from 25% in 2010 that equates to an estimated 8,500 fewer people smoking in Calderdale.

Further to Council’s support for the tobacco declaration and as part of Public Health’s tobacco control service plan, the intention over the next few months is to undertake public engagement on proposals to introduce a ban on smoking in Calderdale playgrounds. 
This follows face to face research of 216 adults at parks, Children’s Centres, Parent and Toddler Groups and Primary Schools this showed that 97% of respondents said they would support encouraging people not to smoke in children’s play areas. 78% said they would be more likely to visit smoke free play areas if they were introduced. 19% of the respondents were smokers and this is comparative with smoking prevalence in Calderdale.
A full engagement exercise is planned with a questionnaire being drafted currently. 
Media work has commenced to support Stoptober involving national celebrities and utilising the extensive range of support service across Calderdale.
Obesity

The Food For Life Partnership is demonstrating outcomes in schools which are influencing further activity in early years settings, care homes and the local hospital all helping to transform the local food culture that’s raising the profile of Calderdale nationally. A quarter of schools are now in receipt of awards with more joining the programme 
A new Weight loss and healthy living website for beginners is due to launch mid-October various campaign materials currently being produced to drive visitors to the above services and CMBC health line (call centre).
The Health & Well-being Board has established a food summit as part of its focus on obesity.  This is to be held on October 8th. From obesity and diet-related ill-health to food poverty and waste, climate change and biodiversity loss to declining prosperity and social dislocation, food is not only at the heart of some of our greatest problems but is also a vital part of the solution. The Calderdale Assembly will consider whether local stakeholders have an appetite to come together as a partnership and decide whether Calderdale should join the Sustainable Food Cities Network. 
IBM helps Calderdale get moving!

Global technology giant IBM and Calderdale Council are joining forces on a project designed to boost levels of exercise in some of the most deprived areas in the borough.
IBM approached Calderdale Council to take part in a unique three week pilot research programme following a submission from the council to participate in a smarter cities programme. The aim is get Calderdale more active by utilising data and insights from the Council; the NHS; Public Health England; Calderdale Clinical Commissioning Group; Calderdale and Huddersfield NHS Foundation Trust; Sports England and West Yorkshire Sport. IBM with their world class expertise in data analysis and recent development of their Watson analytics aim to ensure that existing data is used more effectively and provide new insights into how we can encourage greater physical activity 
Currently just over 30% of Calderdale adults are classed as inactive and more than 66% of adults are classed as overweight or obese.  Sadly nearly 35% of 10-11 year olds are now classed as overweight or obese.  And one in eight secondary school children don’t do any exercise, rising to one in five amongst 14-15 year old girls 
During the project, the team will visit voluntary organisations, schools and residents to gain an insight into what prevents people from exercising and what could be done to improve levels of activity.  IBM will produce their recommendations in mid-October
Diabetes Prevention Programme

Type 2 Diabetes is a leading cause of preventable sight loss in people of working age and is a major contributor to kidney failure, heart attack, and stroke.  Local estimates are that just under 20,000 people (aged 16 and over) are at high risk of developing type 2 diabetes.  The NHS Diabetes Prevention Programme aims to identify those who are at high risk and refer them into evidence based programs targeted specifically at reducing this risk.  This is a joint commitment between NHS England, Public Health England and Diabetes UK to provide a supportive programme. 
It is expected that this programme will be rolled out nationally but it is currently being piloted in sites across the UK, the closest to Calderdale being Bradford City CCG.  A call for expressions of interests to become a ‘first wave site’ for the programme was issued and Calderdale responded.  In conjunction with Calderdale CCG, Calderdale Council has submitted a bid (with the council as the lead organisation) to the national project team and we hope to hear if we have been successful shortly.
Women only cycling at Brooksbank closed Cycle Circuit

We’re working in conjunction with British Cycling we have recently held a couple of 1 hour cycling sessions solely for women under the national “Breeze” initiative. They were held at the Brooksbank Closed Cycle Circuit on the 29th August and 19th September 2015 whereby the Council provided bikes for women to simply turn up and ride. Aimed at those who may not have ridden for 10 or 20 years, the aim was to give them the opportunity to ride a bike in a traffic free environment with the hope they would enjoy and consider riding again elsewhere. The first event was fully booked with a total of 20 riders; the second event was amended to accommodate the increased demand for spaces from 20 to 30 riders.  Both of the events were a success. Public Health is looking to provide further women only cycling events in October, November and possibly December (dates to be confirmed).  Initial feedback from the events has been very positive.
Comments from women on the day ranged from “brilliant sessions thank you”, “fantastic experience, well done to the organisers”, “great to have access to a local facility, a monthly session long term would be fantastic” & “very helpful friendly staff, can’t wait for the next one”

Park Benches

The Public Health Team are in discussions with Hope Recovery College to build a number of park benches to be placed at convenient locations in the Todmorden / Walsden 20mph areas as part of a “pilot” to provide convenient pit stops for elderly and frail members of the community who struggle with mobility.  

The aim is to give residents confidence they have an opportunity to sit down / rest whilst accessing local amenities from where they live.  We would use available data, local insight and GIS mapping to determine suitable locations for the benches, which could be linked to the Staying Well hub for example.

Road Safety – 20 is Plenty

Road Safety Education, School Crossing Patrol and Bikeability Team transferred to Public Health from Highways and Engineering during August 2015.  This was to ensure better alignment and coordination of educational effort across the council.
20 mph Implementation Plan - Update

· Phase 1 - Siddal, Southowram, Manor Heath, Skircoat Green, Coronation - Operational

· Phase 2a – Todmorden & Walsden – installation start date mid to end October 2015 – to be confirmed.

· Phase 2b - Sowerby Bridge, Warley, Friendly, Beechwood, Pye Nest, Delph Hill - start date December 2015.

· Phase 2c - Hebden Bridge, Luddenden, Midgley, Mytholmroyd, Wadsworth, Old Town, Pecket Well, Heptonstall - consultation process due to start 5th October 2015. Maps showing proposed 20 mph areas will be available on the website from 5th October for comment by statutory consultees (including Ward and Parish Councillors. Maps will also be delivered to Mytholmroyd and Hebden Bridge libraries.  Notice of proposal to general public will be advertised on 6 November 2015.

Coming up

· Promotional activities in Todmorden mid / end October (pending signage)

· Road Safety Week 23-29 November (in planning)

· Larger scale promotional activity in Sowerby Bridge December (in planning)
Councillor Blagbrough raised concerns over the use of e-cigarettes, was this being addressed as part of the study on Tobacco. Councillor S Young confirmed that this would be carefully watched and considered.

Councillor Pearson asked when the next Child Poverty Taskforce meeting would be held. Councillor S Young confirmed that an event was planned for 22nd October 2015, with external agencies in attendance.

Councillor Benton  asked if the 20mph programme was moving forward across Calderdale, in particular in Todmorden and Cornholme. What representations had been received in relation to Burnley Road.

Councillor S Young advised that he would look into this and respond in writing. Councillor Press also advised that she had received feedback from residents expressing their concerns.

(iii) Adults, Health and Social Care 
Councillor Metcalfe, Cabinet Member for Adults Health and Social Care submitted a written report on the work he had carried out since the last Council meeting as follows.

Councillor Metcalfe gave a brief update in relation to the finalised data of the Adults Health and Social Care Outcomes Framework. The service had achieved joint first position with Yorkshire and Humberside, continued improvements were being seen, and all Staff in the Directorate should be thanked for their good work. The results had been measured by 27 indicators.
Calderdale Safeguarding Adults Board (CSAB) – I said at the last Council Meeting I would report back on our search to appoint an independent chair with the right calibre and experience. A more targeted recruitment approach has resulted in a short list of four candidates with interviews taken place during October. There is some confidence that we will be able to announce an appointment shortly after.

There has been concern reported in the national press regarding the financial health of a number of Britain’s care/nursing homes. The care market is described as being “fragile” facing additional further financial pressures. Britain’s largest care home provider- Four Season’s Health Care (owned by Terra Firma), has launched a financial review with all options to be considered following large second –quarter losses. Four Seasons own a large care and nursing home complex situated in Pellon Lane. AHSC operate a very close watching brief/involvement with all Calderdale’s care/nursing homes and with the CQC; both on the quality of services provided and increasingly monitoring financial pressures. I understand some new guidance on business contingency planning is to be announced in October to assist councils in this crucial area.

A lot of activity has happened over the last few weeks from Calderdale’s NHS commissionaires/providers. I attended a Clinical Commissioning Group (CCG) stakeholder event on Care Closer to Home; and it’s now the time of year for Annual General Meetings (AGM). I attended both Calderdale’s CCG and Calderdale & Huddersfield Foundation Trust’s (CHFT) AGM as the nominated stakeholder membership councillor. I also went to the joint CCG meeting between Calderdale and Greater Huddersfield on September 24th. 
At that meeting both CCG’s agreed that they are not ready to proceed with consultation as they are unable to set out the proposed future model of care, the financial implications and the preferred location of services. The local financial context restated is a £155 million gap over the next 5 years, (nationally a gap of £30 billion.)  Although the Hospital Services programme joint plan indicates a further test on readiness for consultation in January 2016, the sheer number of risks outlined at the meeting in achieving all the work needed, I believe this will be no earlier than next spring.  At CHFT’s AGM the Trust’s Finance Director also gave a very sobering financial report, saying it was the most difficult and challenging time he has seen in all the many years he has worked in hospital finance. The latest Trust financial monitor has seen the projected deficit worsen over the last month.

Both of these meetings also held what I describe as Health Fairs with numerous stands, displays, on different aspects of what makes up the huge range of health and social services provided.  I was especially pleased to see the increasing partnership and integration of services moving forward –one example at the CCG AGM was “the story so far” on the Quest for Quality in Care Homes pilot telehealthcare initiative. I attended the launch of this in 2013, and now over half of care homes (24) are involved in improving resident’s wellbeing, reducing hospital admissions and empowering staff.

A longer term example I discussed with staff at CHFT’s AGM was also an IT project – the introduction of the Electronic Patient Record, a new way to store patient records. I have visited the record storage/ retrieval facilities at both hospitals, and as you can imagine they are vast with paper record files for every patient going back many years. These have to be updated each time for each patient as they attend hospital. This new system called “Millennium” is planned to be introduced later next year and will be a start in rolling out a vastly improved way of communicating with clinical staff and patients.

I attended what I believed to be an informative and constructive AHSC scrutiny panel in depth briefing and discussion on development proposals for establishing a community Social Work Mutual. The meeting considered how this new initiative has been evolving from the transformational journey that AHSC has taken over last few years on the provision of adult social care. The meeting heard about the contact we are having with an independent mutual in Shropshire-People2People, with a representative attending and contributing. Also social work staff discussed their support for this proposal. An example of a governance model for a social work mutual might look like was discussed and the need for wider consultation with all members especially agreed. 
I am sure the scrutiny panel will continue to be involved at regular intervals, with the intention to take a report to Cabinet in November outlining a proposed way forward. Bev Maybury spoke on moving forward with this project in a phased way – starting with a pilot phase to begin measuring the impact and results we require.

It was great news that Heatherstones Court won a national housing award for the most innovative/specialist category. I keep hearing some really good feedback on how this scheme helps people regain their independence and able to return to their own home following the excellent care and support they get. I am sure we are going to need more “Heatherstones” developing over the next few years.

Work has been taking place over the summer with all our partners to revise and refresh our winter plans, (known as surge and escalation plans). With autumn now here it gets nearer the time when daily reporting and teleconferencing takes place, which can be up to four times a day. Funding is agreed for a new hospital avoidance team, and agreement is awaited for additional beds/placements over winter. 

A system created by Calderdale Council to help manage adult social care records has received an official seal of approval with Leeds Council now starting using the software. I remember a few years ago having a demonstration showed to the Leeds Social Care Cabinet Member on a visit to us, and it’s good to see the two councils  continuing working closely together opening up opportunities for other Councils potential interest in purchasing this system.

All our best wishes to Karen Maude, as Adult Social Care’s manager responsible for our Gateway to Care services who has just retired after working for Calderdale Council since 1991.  Under Karen’s excellent leadership we have seen the Gateway service expand and become an essential single point of access. Karen was also an unsung hero in creating a mini food bank and organising Christmas presents and visits for people who live alone. She is going to be sorely missed. 

(iv) Business Improvement and Resources 

Councillor Bryan Smith, Cabinet Member for Business Improvement and Resources submitted a written report on the work he had carried out since the last Council meeting as follows:

Communities and Service Support - IT / Business and Systems 

Since the last update the implementation of the new structure and posts as defined within the HR/BCPM Review have taken place, with final recruitment to all but a handful of posts which could not be resourced by internal means. As part of the new service, some teams and colleagues have come together from different parts of the business and are now co-located, supporting the Smarter Working policy and also allowing for much improved efficiency and understanding of common working practices. An example of this is the Performance and Business Intelligence team who are now all located at Westgate House. These and other new teams are continuing to work to develop their respective projects and programmes of work to support improvements across the council.

The service will be supporting the delivery of the recently agreed LGA Peer Review action plan from a number of perspectives. These include support with the development and implementation of an improved reporting of corporate performance. This will be based upon evidence of the impact of our services on the lives and wellbeing/outcomes of our residents and communities and will seek to be more concise and evidence based. From our on-going work with the development of our in house software systems such as CIS (Adults Health & Social Care) and CASS (Children’s Social Care) and Corporate Financials, we will also continue to support work of the council to raise our awareness and skills with regards to exploiting commercial opportunities. 

IDOX, as part of the Council’s commercialisation agreement, continues to receive interest from other local authorities and we are working with IDOX to follow these up with the aim of conversions to a sale.

A significant achievement that will support this since the last update has been the implementation, and go live by Leeds City Council of Calderdale’s Adult Health & Social Care Client Index System (CIS). This went live on the 3rd August 2015. I am delighted to report that this launch was extremely successful for both councils, helped by the significant effort, support and hard work from all concerned. The feedback from social work staff at Leeds has been very well received in terms of the system and its ease of usability. We continue to develop our roadmap for joint development of the system as part of our partnership with Leeds with the aim that this will deliver benefits for both organisations in respect of shared learning/best practice, software development and business analysis  capacity. Having allowed an appropriate period of “bedding in” and expected minor system changes post go live to be configured, we are now working with our corporate communication colleagues to develop a press and marketing campaign to both mark the recognition of the success of this implementation, and more importantly exploit the potential this offers for the development of other commercial opportunities.  

Finally, I am pleased to report that the Digital / ICT Strategy which was approved over the summer by Cabinet is now being progressed and the actions associated with this work continue to be monitored and reported. 

Finance
The Council’s Medium Term Financial Strategy (MTFS) covering the period 2016/17 to 2018/19 has been agreed by Cabinet and is on the agenda for this Council meeting. The MTFS provides forecasts of the Council’s resources and spending pressures over the next three years and provides the basis for the budget process. These forecasts will be updated following the Chancellor’s Spending Review and the Local Government Finance Settlement but allows the Council to start planning for the savings which are likely to be required.

The Economy & Investment Panel received an update on the capital programme and recommended to Cabinet that a new process be introduced for considering and prioritising   the allocation of the Council’s capital resources. The Panel also agreed to recommend to Business and Governance Committee changes to the scheme of delegation on capital expenditure to enable speedier decision making on lower value expenditure.

The commercial thinking week was held in July with a series of events including presentations, workshops and opportunities to share ideas. All the events were oversubscribed and feedback from the week has been positive. An action plan has been developed as a result of this including how support will be provided to services wanting to examine commercial opportunities and the roll out of the commercial thinking development programme will commence next month.
Risk awareness and risk appetite presentations have been delivered to the extended leadership team of officers as part of the work being carried out to the refresh the councils risk register. This work commenced prior to the peer review but addressed the issues raised by the review to ensure that our strategic risk register is based on matters which will help deliver our strategic priorities and ensuring that we as an authority are risk aware. Further risk awareness sessions and training will be rolled out throughout the authority over the coming months including reports to Audit Committee on progress to date.
Changes have been made to school journey insurance which has resulted in efficiencies and financial savings for numerous services and school customers. Support has also been provided to the Highway service in developing a new Highway Inspection Policy and in implementing new processes for dealing with third party claims.
Internal Audit coordinated 2 half day sessions to raise the awareness of the services offered by West Yorkshire Joint Services (WYJS) on financial investigations under the Proceeds of Crime Act. These sessions were well attended by all directorates and further work is planned to maintain this awareness and work in collaboration with WYJS.   
Democratic and Partnership Services
The service continues to provide mostly behind the scenes but important back up to all areas of the Council.  Support continues to ensure that the democratic processes provide information to Members, to officers and to the public to ensure the open and transparent approach the Council  takes to the governance of the Borough.  On a related theme Members might wish to know that the council receives over 1500 Freedom of Information Act requests each year with the vast majority responded to within the required timescales. The work underway to deal with the Council’s records management is on track and will provide us with an excellent, fir for purpose, records management system.

Advice continues to be provided to ensure the Council acts lawfully and reasonably and that its commercial position is protected.  Those who are most vulnerable in the Borough are looked after by our frontline services but with the assistance of sound and timely legal advice operating in support.

Significant work is underway to consider and assess the appropriate governance mechanisms that will be required should there be devolved powers to the area and there is never a quiet period within elections with continued work on registration and early preparation for next year. 

Human Resources
Restructure of HR. IT and Business and Systems – The review implementation is progressing, with the majority of posts now filled. Recruitment to those remaining posts is ongoing and making good progress.  The Business Partner for OD and Change (Mandy Fairbank) and Business and Systems (Craig Chew-Moulding) are supporting Directorates and settling into their roles.

The new service is now progressing to embedding the new delivery model and implementation post review.   

Organisational Development 

Silver Investors in People was achieved in June 2015, a proposal is being considered by the Corporate Leadership team to progress to Investors in People Gold standard in April 2016.

The annual ‘Our Voice’ Employee Engagement will take place this October. The findings will be presented to the Corporate Leadership Team in January 2016.

Embedding our Values and Behaviours goes from strength to strength.  These replaced a no longer fit for purpose competencies based system in 2013 and is a streamlined approach to support our internal change programme. The Corporate External Peer Review in June this year commented “an enviable values and behaviours, recognised by staff they interviewed, the council is to be commended for this”.

Every three months a Head of Service has volunteered to lead on a Values and Behaviours Take Over Week, the first one took place in July this year.  

The next Take Over week is this November led by Zohrah Zancudi Head of Customer Service and the focus is Customer Service Excellence, the following one is in January 2016 will be led by Andrew Pitts Head of Neighbourhoods and the theme is Diversity and Inclusion.  Each Head of Service brings their own ideas to the theme.

In response to the June 2015 Local Government Association External Corporate Peer Review, the Corporate Leadership Team reflected on the findings and produced a draft Peer Review Action Plan outlining the focus for improvement against the 7 key recommendations. 

Care Leavers and Children in Care Apprenticeships

We are currently in the middle of recruiting Care Leaver Apprentices and Apprentices in general.  An update on numbers will be provided in the next briefing.

(v) Children and Young People’s Services and Lead Member for Children’s Services

Councillor MK Swift, Cabinet Member for Children and Young People’s Services and Lead Member for Children’s Services submitted a written report on the work she had carried out since the last Council meeting as follows:
Children and Young People
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It’s Goodbye to him ...and Goodbye to Her!
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This is the last meeting before our Head of Learning, David Whalley, leave us to take up his new role as Head of the British School in Hong Kong.
David has led our learning services at a time of huge change, as the coalition Government largely removed our ability to influence what happens in our schools. Yet during his period with us, the performance of our schools has consistently improved—indeed, most of the schools causing concern in this period have been those most distant from Council influence.
Good luck!
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Beate Wagner, our Head of Safeguarding and  Early Intervention, leaves us this week to take up a new post nearer to her home in the West Midlands. Beate has been absolutely central to the progress we have made in children’s services and we wish her all the very best for the future.
One sign of the work she has done is the fact that we have been able to make an excellent appointment to replace her in Julie Jenkins, who is presently filling a similar post in Bradford. So this is also to welcome Julie, who is formally joining us at the beginning of October.
Heath, Savile Park and Adult Learning
Well, it was a race to finish, but we now have children being taught in the Heath Centre once again with Savile Park Primary successfully opening there.
A couple of weeks ago, I joined many other councillors and officers in attending the official open day for the Adult Learning Centre who have also relocated to Heath—a fantastic event with hundreds of people attending.
There’s still more work to be done to ensure that the Heath Centre operates successfully as a Trust whilst continuing to contribute to meeting Calderdale’s educational needs, but we have taken a massive step forward on this. Well done to everyone who has played a part in getting us here!
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National Play Day at Eureka
A number of our teams joined private sector partners and Eureka in a fantastic fun-filled day of outdoor activities for National Play Day on August 5th. They were lucky enough to have a fantastic sunny day, and I’m sure everyone enjoyed themselves (including the colleagues from Youth Services who took me round!)
Organisations involved included youngsters from our Young People’s service (whose smoothies were so popular they had to keep going for more fruit); the Play Service, the Sport Service; the Better Living team; the Dance Mill; FC Halifax Town; the Guide Dog Association; and of course, the staff from Eureka themselves.
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Duke of Edinburgh Award Ceremony
The DofE Award Ceremony took place at the Halifax Minster on Tuesday evening 22nd September 2015, hosted by Calderdale Council’s Young People’s Service.
Over 200 people attended the Award Ceremony, including, Awardees, families, friends and invited guests. The Mayor and Consort, elected members, senior council officers, DofE Regional representation and Minster colleagues were all in the group of guests who spoke at and witnessed proceedings.
The Mayor of Calderdale, Cllr. Lisa Lambert accompanied by her Consort Ken Lambert, presented the Awards.
Presentations of their work was made by young people from the Visual & Hearing Impaired Group, Cartwheel Youth Centre and Mixenden Activity Centre Young Mentors.
A total of 195 Awards have been gained in the last 12 months - 155 Bronze, 33 Silver and 7 Gold
31 groups currently operate under the Councils Licence Awarded by the DofE Charity, including YPS youth groups, voluntary organisations, uniformed organisations and schools. Since 2008 over 1,000 Awards have been gained by the young people of the Borough at all levels.
The evening was all about congratulating the young people on their Awards, and celebrate their achievements in the 4 sections (5 at Gold) of the Award, including, Volunteering, Physical, Skill and Expedition (plus Residential at Gold).
The evening was staffed by Youth Workers, Minster Volunteers and Young People.

GCSE and A Level results
“I’d like to congratulate all of our young people on their hard work and achievements culminating in their  results this summer. I also want to thank staff, governors and parents for their continued support, which makes learning in Calderdale so great.
A complete picture of the results is still being finalised, but early indications are that a number of schools have made significant improvements on last year’s marks. For example, at GCSE level Trinity Academy, Todmorden High School and Calder High School all showed dramatic improvements.
There’s an event taking place on Monday (28th) to help young people from year 11 find out more about the options that are open to them and get more help and advice.
Visits
I’ve made a number of visits to different services and teams over the past few weeks—including
· Discussions about food poverty and breakfast club development;
· Visiting the Children’s social care team and youth projects in Todmorden;
· Meeting our domestic abuse team and the Safehands project;
· Joining the directorate management team to meet with head teachers and health colleagues;
· Taking part in a Safeguarding Board induction system
That’s in addition of course to meetings of the Safeguarding Board, the Corporate Parenting Panel, the Trustees of Heath, the Orangebox steering group, and CYPS Scrutiny Panel

National Citizens Service project
This summer, Calderdale youngsters have been taking on new challenges, meeting new friends and making a difference in the community as part of a scheme to build their skills for work and life, as 108 youngsters took part in the National Citizen Service (NCS) scheme.
Organised locally by Calderdale Council’s Young People’s Service, the young people split into teams and worked on projects in the local area.
They raised over £1000 for organisations across Calderdale, and worked on a number community projects including painting murals and building seating areas at St Patrick’s Primary School in Elland; tidying up part of Mixenden woods, clearing vegetation and building a foot bridge for walkers; working with residents at the Norton House care home in Elland and brightening up their outdoor area; plus many more projects tidying up areas and cleaning graffiti.
Adoption and Permanence Peer Review
We recently asked colleagues from Leeds to undertake a mini inspection of our Adoption and “Permanence” work. This was one area that was still causing concern at the time of our recent Ofsted, although we felt that what they had to say didn’t reflect the work that was going on.
Overall the outcome was really positive. We now have a strong approach to win track planning - supporting parents to become more able to look after their children , whilst at the same time having a clear plan of what will happen if that does not work out.
As an authority we have probably had more inspections and peer reviews that any other in the country in the past 3 years. This causes some problems – but on the other hand it means we are very open to external scrutiny, and willing to listen and learn from criticisms. Most importantly, CYPS is now a service that learns and acts on the need to improve – which is the only way to keep constantly improving.
“All Things Fostering”
There was a great event at the Shay on Thursday (24th September) to talk about “All Things Fostering” and to celebrate the contribution of our foster carers. This included awarding long service certificates.
We have very many foster parents who have been providing homes to children for many years; I particularly want to highlight three couples—Sue and David O’Brien, who have been foster carers for 43 years; Paul and Fiona Collins (33 years); and Diana and Richard Coe (29 years). That’s over 100 years of love and care for our young people from just three couples.
I hope that we can continue to improve the support we provide to our foster carers, as their role becomes ever more important to us.
And finally ... Goodbye to the DfE?
Well, perhaps. This week, we have our six monthly DfE visit, where their officers talk to staff, members and partners to review our progress against the Improvement Notice. Following the Ofsted report earlier in the year, I know that the Chair of the Improvement Board and others feel that Calderdale has progressed sufficiently so that we no longer need to be in intervention. But will the DfE agree, or continue for another six months? We’ll know very shortly
.
Royal recognition for Project Challenge and Orangebox

On September 9th HRH Prince Edward visited the
Orangebox young people’s centre in order to view the work of Project Challenge, and particularly their work on the Duke of Edinburgh’s Award. It was great to have the opportunity to attend.

The visit was attended by a wide range of organisations which work with young people, including Project Challenge, arts organisations and the council’s Youth/Play services. Also in attendance were the Deputy Mayor and Mayoress of Calderdale, the member of the UK Youth Parliament and a wide range of partners and supporters of the Orangebox, including representatives of the Square Chapel. The Prince took the opportunity to talk to young people and adults about what is offered to young people in the building, and showed a great deal of enthusiasm and interest in what was going on.

Prince Edward talking to Brian Brooks from Calderdale’s Young People’s Service

New programme helps parents judge young children’s progress
Parents of young children in Calderdale will soon have a clearer idea of their child’s development, as child progress assessments have been combined to form what will be known as the Integrated Review. Two previously separate checks—the Early Years Foundation Stage progress check, which is received  by children aged 2-3 (who are attending a childcare setting) , and the Healthy Child Programme, reviewing a child’s health and development— are being brought together, making it easier for parents to understand their child’s overall progress.
Age 2-3 is a crucial stage in a child’s development, where problems with speech, behaviour and other development issues may become visible, but there is still time to make a real difference.
Parents will be invited by their Health Visitor to complete a short questionnaire about their child’s progress and when this is put together with the Two Year Old Progress Check carried out in childcare settings, parents can be sure their child will get a strong start in life.
Supporting those affected by domestic abuse
“There are many services in Calderdale which work with survivors, perpetrators, children and young people who are affected by domestic abuse, including health, housing, police, probation and social services, together with a range of voluntary organisations.
We’ve commissioned researchers to find out more about people’s experience of local support services. This is part of a wider study to help us shape future services.
Councillor Tagg raised concern and referred to the poor GCSE results for Park Lane High, could the Council be provided with update reports in the future to the progress of the School.  Councillor M K Swift advised that Crossley Health School were supporting the School at the moment. The authority was keeping a close watch on how the School was progressing, Council would be kept informed. Councillor Hardy also advised that he had attended meetings with the Headteacher who was determined to see improvements this year.

Councillor Mrs Carter asked for more information looking at domestic abuse issues, now that there had been a loss of the Court service, what if any, was the knock on effect of this.  Councillor M K Swift responded and advised that a written response would be provided to the question.

Councillor Battye asked for an indication of the outcome of the recent Ofsted visit.

Councillor M K Swift advised that the recent visit had been from the DfE, which had been very successful. The Chair of the Calderdale Children’s Social Care Improvement Board had also confirmed that the visit had been successful. The outcome was now awaited from the Minister. The Intervention Notice was due to run out at the end of the Month. 

(Councillor Hardy declared an interest in the above item, as he was a Governor at Park Lane High School.)
(vi) Communities

Councillor Sweeney, Cabinet Member for Communities submitted a written report on the work he had carried out since the last Council meeting as follows:

I am really pleased to be reporting to Full Council in my role as Portfolio Holder for Communities and Service Support.  

As ever, I can only cover a small part of what the Directorate does in this report due to the range of services covered.

The Prevent duty has become a statutory responsibility for Councils, health, schools, prisons and higher education representing nearly 4m public sector staff and we are one of 46 priority areas for Prevent.  A Home Office funded co-ordinator (Sadia Hussain) has been recruited in consultation with the Home Office who will start with the Council at the end of September. She will be looking to provide support to all parts of the Council and schools as well as developing support with communities. The agenda is a contentious one, but all public agencies need to develop ways to respond to these issues, and ensure we understand risk, have clear plans and undertake meaningful engagement with local people in all parts of the borough.

One of the organisations funded through the Voluntary Sector Commissioning programme for 2015-18 was awarded ‘Charity of the Year’ at the recent Community Spirit Awards! If you don’t know them, Calderdale Smartmove support the homeless and vulnerably housed in Calderdale; providing support into accommodation, food, furniture, clothing, toiletries, training on literacy and numeracy and helping individuals maintain tenancies. A recent visit saw a mother with her daughter who was celebrating her 3rd birthday. The mother was getting information on the training available and picking up a food parcel when a member of the team brought out a wrapped gift for the young girl to mark her special day. 
Halifax Park Runs continue to be a great success.  A wonderful compliment was received about Mark Brazil of our Safer Cleaner Greener Team from Suzanne Jones  the Halifax Park Run Event Director “…We’ve had great support from everyone we’ve come into contact with at Calderdale Council to help us get our parkrun going, particularly during the process of setting up the event and completing all the risk assessments and permissions etc.  But I would like to single out Mark as he’s been really fantastic – not only has he been quick to sort out any issues we’ve had but he’s used his own personal time to keep in touch and prevent any future problems that could put the park run at risk.”

Shibden Hall held its first wedding ceremony in July with the marriage of Lorraine and Amanda taking place at 1.00pm. Andrea Breen, Superintendent Registrar and Roxanna Malik, Registrar presided over the event, which took place in the Housebody of the Hall in front of 30 wedding guests. Following the signing of the register in the Savile Room the party moved outside for photographs on the Paisley Lawn. The hall and gardens looked glorious as they were blessed with sunshine and the flowers on the lawn are in full bloom. The couple were thrilled to be able to get married at the Hall and were very grateful to the Museum Service and Calderdale Council for making their day so special.

The Countryside Service held a Scavenger Hunt in People's Park and 27 children and 14 adults came along with them to explore. The group started off making sure everyone was awake with a collection of colour on pallets, then onto the scavenger hunt - they had to find lots of things (something shiny, something dead, something new, a sun trap, something used by dinosaurs etc) and it finished off with a spot of tree and leaf identifying.

Halifax Central Initiative community wardens started off the Proud of Park Project.  All the businesses along Queens Road and King Cross were asked to join the voluntary scheme that encourages local businesses to take ownership of their business waste, reduce littering, increase recycling and keep their shop front clean and presentable.  Local businesses will be visited by Community wardens and SCG manager regularly to ensure any concerns and issues are addressed to help businesses improve their area.  As part of the Proud of Park Project, local children from Beech Hill designed a poster that was used to promote and highlight  the project.  

Libraries are upgrading the Library Management System to make it a better experience for customers, particularly those with hand held devices and will be fully live from 28 September.  This will not result in any change to normal library opening hours, customers can still issue/return stock and use PCs (including printing) and wi-fi.

The Summer Reading Challenge in all Calderdale Libraries is nearly over and Discover have been working closely with young volunteers from around Calderdale who are acting as Reading Activists. After training by Imagination Gaming to play their amazing board games, they have been helping out at the Board, Not Bored!  sessions in Ripponden, Beechwood Road and Mixenden  libraries.  The Discover team are also halfway through the Arts Council funded project, “We All Have a Story To Tell” in which they work creatively with a diverse group of people to link their experiences of Halifax at a time of significant change and cultural development in the town. The focus is the new Central Library, with partners Square Chapel and Orangebox and 3 community groups, aged from 12 to 60+.

Over 28,000 visitors have now seen the new ‘For King and Country’ exhibition at Bankfield Museum, which opened on the 2 August 2014.  Following a successful Heritage Lottery Fund bid, Bankfield Museum transformed its third floor gallery into the exhibition to commemorate the centenary of the First World War in Calderdale. In addition to the exhibition, the Museum has hosted over twenty related talks, performances, tours and events since August 2014.  The exhibition runs until December 2018.

King Cross Library reached a milestone last month, having been opened to the public for five years!  Built with joint funding from the Council and Big Lottery Fund Community Libraries Programme, the library relocated from a former bank-building to become an popular district library, with an average 45,000 stock transactions and more than 15,000 PC sessions per year.  

The Access to Service Team have been working on improving the customer experience and efficiency of the Blue Badge process.  Over 35% of applications are now made online, with time from application to decision now averaging 3 weeks, a significant reduction from the 6-8 weeks it was previously taking.  Also the Access to Services Programme Team monitor closely telephone calls into the Council.  The Team have been working on a number of projects with various services, to reduce the volume of calls.  They have done this by increasing first time resolution, making processes simpler and reducing avoidable contact and making more services and information available on the website.  A comparison of July’s telephone contacts compared with July 2014 shows a 27% reduction in calls into the Council.  This is a significant reduction, but work is ongoing, to make sure that we are able to deal with customer demand within our reducing budgets.   Access to Services are also working with Council Tax to increase the number of people who sign up E-Billing as part of commercial thinking. 

The Heritage Weekend again proved successful.  We had lots of visitors to some of our wonderful buildings, opening them up for the public and telling their stories. The tour of Todmorden Town Hall had Daniel and volunteers proudly showing off the new Heritage Centre. I hear that tours also took place of the cells at Halifax Town Hall, with much speculation about who may have spent time there in the past!

Halifax’s first Comedy Festival is coming to town, across 14 venues in October. Tickets are selling well and do take the opportunity to see some of the finest comic talent in the UK. We hope to develop the festival as a sign of the cultural destination Halifax is becoming and making it famous for comedy! 

I understand our pioneering work with taxi drivers in reaching its conclusions with the training on safeguarding and CSE being well received. Since the media coverage we have received, several other Councils are looking to follow a similar approach. We will be hosting two events marking the driver’s achievement at Victoria Theatre. 

Councillor Sweeney referred to the excellent work carried out by Taxi drivers relation to two incidents which had been resolved by their actions. Staff should be commended for their achievements.

Councillor Mrs Carter referred to the Tourism Conference which had been held in Hebden Bridge, could the filming from the conference be shared with all Members.

Councillor Sweeney commented and agreed that this would be circulated.

Councillor Thornber congratulated Licensing Staff on the training provided.
(vii) Skills and the Environment 

Councillor Jenny Lynn, Cabinet Member for Skills and the Environment submitted a written report on the work she had carried out since the last Council meeting as follows:

Skills

Work has continued over the summer to increase the number of young people able to access apprenticeship opportunities. The Council’s own apprenticeship service, Grow Your Future, has worked directly with 250 small and medium sized businesses across Calderdale, providing information about apprenticeships, helping with advertising their vacancies, sifting CVs and organising training. Within the Council there are now 64 apprenticeships, 9 of which are currently occupied by our ‘looked after’ young people, each of whom is being assigned a mentor to support them.
The Leeds City Region Employment and Skills Partnership is now working hard to develop a good picture of the future skills requirements that will be generated as a result of major capital investment and construction projects coming onstream over the next five years. With an estimated 20% of engineering and construction workers expected to retire during the same period, it is vital that we maintain a strong skills supply, if local people are not to miss out on future opportunities. At the same time, research is well under way into the feasibility of developing a new advanced manufacturing skills centre to serve the region, as well as preparing bids for the new European Strategic Investment Fund that will be coming on stream in 2016. 
Housing

Later this month, we are looking forward to receiving expressions of interest in the North Halifax Transformation project, which could see over 400 new homes developed in that area.  On 12 October a report will be going to Cabinet about the potential of a new extra care scheme in the Lower Calder Valley. This is an exciting development, which if approved, will offer dementia-focussed care and support to 50 residents, in partnership with a housing provider.  Work is also continuing in partnership with Pennine Housing on plans to demolish the three empty tower blocks at Beech Hill in Halifax, eventually creating a site with the potential to accommodate some 50 to 60 new homes. 
Following the Cabinet decision in August not to endorse proposed governance changes relating to Pennine Housing and their parent body, the Together Housing group, useful discussions have been held with Together Housing about the development of a joint approach to future housing investment in the borough; these will be brought forward for approval once the details have been finalised.
Cabinet also adopted a new homelessness strategy last month, and more recently, the Council’s housing service has been hard at work preparing to manage and co-ordinate the accommodation and support that will be needed for the Syrian refugees who will be coming to Calderdale very soon. This work is being done in partnership with many other services and organisations, including St. Augustine’s Centre in Halifax.
Local Plan and Community Infrastructure Levy

Work is progressing well on the preparation of the Local Plan for Calderdale, which once adopted, will provide the framework for all future planning decisions going forward to 2030 and beyond. The Cabinet Local Plan Working Party met on 3 September, and began by considering the vision statement for Calderdale: 
“Calderdale in 2030 is a great place to live, work, invest and visit, which has capitalised on its strategic position between Leeds and Manchester within metropolitan northern England, managing growth, change and the needs of its people and businesses, within its precious Pennine environment.”
The Working Party will be holding three more sessions over the coming few weeks to help to consider key issues, in preparation for the  six week public consultation which will begin in early November. 
In parallel with this work, the Local Plan team have also been heavily involved in the development of the preliminary draft charging schedule for the Community Infrastructure Levy, which is to be presented for the approval of Council at this meeting.
Environment

A very useful meeting was held recently with ward members from Northowram and Shelf about the proposed photovoltaic array which Calderdale Energy Futures hope to develop in Shelf in partnership with a local company and a community share offer. Recently announced government changes to the Feed In Tariff rates have somewhat altered the financial outlook for the scheme, but we remain hopeful that its viability can still be established, to enable this very exciting new scheme to go ahead, as the first of many such ventures in Calderdale.
Officers are also working hard on bringing forward plans for investment in affordable warmth projects that will tackle fuel poverty, and an event is to be held later this month which will bring together key partners to discuss how best to take forward these schemes. 
I have also met recently with officers to review plans to improve the energy efficiency of 27 of the Council’s own buildings which together account for 50% of the energy bills we have to pay. If we are able to implement these plans, possibly drawing down European funding to support our own investment, the results could be a significant cost saving, as well as a useful contribution towards meeting the Council’s own carbon reduction targets.

By the end of this month it will be also be time to review the outcome of the consultation on the future of Cromwell Bottom. This is a very precious nature reserve and a wonderful educational resource, and we are committed to working closely with the many local volunteers who put so much into the preservation and enhancement of the area.
46 COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES AND QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES

There were no questions to the Chairs of Scrutiny Panels and Committees or comments from Members.
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After the event, one parent emailed to say:


”Just wanted to say many thanks to you and the team for making last night such a special event.


The venue was superb and the content great.


“Many thanks once again I know how difficult and time consuming it is organising events like this.


“Well done it was fab!”
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