F45
ECONOMY AND ENVIRONMENT SCRUTINY PANEL,

24th November 2010



PRESENT: Councillor Raistrick (In the Chair)


Councillors Beacroft-Mitchell, Cawthra, D Hardy, R Pearson, Sutherland

42 MINUTES

IT WAS AGREED that the minutes of the meeting of the Economy and Environment Scrutiny Panel held on 3rd November 2010 be approved and signed by the Chair.

43 ERDF BID. BUSINESS CREATIVITY, ENTERPRISE AND INNOVATION NETWORK PILOT – CALDERDALE

The Director, Economy and Environment, submitted a written report and presentation on ERDF Bid following a request from a meeting of this Panel held on 23rd September 2010 for Members consideration.

At a meeting held on 18th December 2008, Cabinet had resolved to bid for £1.1m funding from Europe for a £2.3m programme to assist Calderdale businesses to benefit from the research and innovation coming out of the region’s Universities (Minute B68/105 refers).  At their meeting held on 18th October 2010, the Yorkshire Forward (YF) Board approved a £2.3m outline proposal in partnership with Bradford University, Leeds Metropolitan University and the Community Partnership Solutions Limited. The Yorkshire Forward (YF) Board also approved an outline business plan for the ERDF (European Regional Development Fund) programme and a detailed business plan had now been requested which would start in April 2011. Prior to the submission of the detailed business plan, further meetings would be held with both current partners to the bid and the Council’s other partners on Calderdale Forward, to ensure that all parties had the opportunity to contribute to the proposal.  The detailed Business Plan would be submitted by the end of December, to allow a planned start to the programme in April 2011, although this timescale was dependent on the ERDF approval process.

The Director, Economy and Environment advised that the ERDF bid was for a pilot project under the Leeds City Region (LCR) Economic Drivers and Innovation Programme, which would show how smaller businesses in high growth sectors could benefit from improved access to research and support from local Universities.  It was in direct response to the problems being experienced in Calderdale to encourage business growth. The project would help to maintain the profile of the district within the Leeds City Region as an innovative area with a significant role to play in the economic growth of the region.

The report and presentation detailed the project strands which included, Intensive Support and Coaching, Micro/SME Knowledge Networks, Professional Services and Knowledge Transfer. The project had evolved following discussions with partners and interested parties over the last 18 months and had been subject to an option appraisal throughout its development. 
The Council was expected to administer the programme as it would be seen as the “accountable body” and existing salary costs were being used as match funding. However, other options were also being considered to ensure the most efficient and effective arrangements were put in place.  The administration and monitoring role was crucial since the Council would be responsible for the stringent performance monitoring.  Specialist training had been provided by Yorkshire Forward to ensure the correct systems were in place for delivery of the programme.

In terms of business engagement, the Council’s existing salary budget and team was being used as match to fund two additional business engagement officers.  The current proposal was to engage the Elsie Whiteley Centre to extend the “Creative Calderdale Network” and to extend the contract of an experienced officer currently on a temporary contract dealing with the Council’s Enterprise Programme.
The project would greatly improve the ability of the Council to engage with the local business community.  It was a significant opportunity to address the resilience of the local economy by encouraging the expansion of sectors of the economy which had the greatest growth potential.  Involving local Universities would also strengthen the Council’s long term ambition of having its own University presence.  
Members commented on the following issues:
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In response to a question relating to funding: Officers confirmed that £1.1m was being funded from Europe and £885,000 was being funded by the Council, with £500,000 of that figure made up of existing LABGI funding and the remaining amount from existing staff costs.  Whilst Members considered that the proportion of funding made by the Council was substantial, the pilot initiative would help to maintain the profile of Calderdale within the Leeds City Region and the opportunity to create additional jobs was very encouraging.  Members acknowledged that this was the first time Calderdale had received this type of funding which would allow businesses to benefit. 
Officers advised that their aim was to target 800 businesses per year, which would include micro-businesses which employed up to 10 people, and small/ medium enterprises (SME) which employed up to 250 people.  In targeting companies a full diagnostic would be carried out to assess growth potential, working with businesses to look at potential and record impact.  This process would be ongoing up to five years from the start of the project. 
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How do apprenticeships fit in? Officers advised that they would be looking at the model and the potential for placements of young people and looking at apprenticeships as well as post 25s.
IT WAS AGREED that 

(a) thanks be given for the presentation;

(b) Cabinet be advised that this Panel endorses the proposal for the ERDF bid, Business Creativity, Enterprise and Innovation Network Pilot; and

(c) the Director, Economy and Environment be requested to report back to a future meeting of this Panel in order for Members to closely monitor the performance of the project.

44 LOCAL TRANSPORT PLAN 3

The Scrutiny Support Officer submitted a written report  which provided information on the draft Local Transport Plan which had been identified by the Panel at the outset of the Municipal Year as an item they would wish to scrutinise.

The Local Transport Plan sets out a Strategy for improving the transport system, which covered the local road, bus, rail, walking and cycling networks,  which was designed to support the wider needs and ambitions of the area. Metro was responsible for the West Yorkshire’s Local Transport Plan.  A new Plan was currently being developed (titled ‘My Journey), which would be put into action from April 2011 to 2026.  Metro were currently consulting on the Plan.  The consultation period ended on 17th December 2010.

Helen Standing and Andy Chymera from the West Yorkshire Passenger Transport Executive attended the meeting and addressed the Panel.

The “My Journey” West Yorkshire Plan for 2011-2026 was a 15 year Strategy which allowed for longer term planning of West Yorkshire’s Transport System, supported by a series of three year Implementation Plans.  Three key objectives had been identified which were: 
Objective No 1
To make substantial progress towards a low carbon transport system for West Yorkshire

Objective No 2
To improve connectivity to support economic activity and growth across West Yorkshire and the Leeds City Region

Objective No 3
To enhance the quality of life of people in West Yorkshire's diverse communities and visitors and commuters to the region (including health, safety, equality, air quality, noise and the natural environment)

Six key priorities which were more significant to address over the next 15 years were:-  Enhanced travel information, Integrated ticketing, the development of low carbon models, a new approach to buses, stronger measures demand for travel and a new approach to network management.

The focus of the Local Transport Plan was for West Yorkshire, taking into consideration the wider Leeds City Region, an economic area made up of West Yorkshire and parts of North and South Yorkshire, which captured people’s travel to work and leisure patterns.  The Plan helped to deliver the ambitions of West Yorkshire’s districts to be prosperous, attractive and safe places to live, that celebrated their heritage and diversity.  The Plan for West Yorkshire was called “My Journey” because it was focused on understanding the needs of people and organisations.  Its success depended on everyone working together to deliver a transport system that met those needs.  Working together to ensure that West Yorkshire’s transport system gave people access to what they wanted and needed easily, efficiently and in a way that supported the environment, the economy and quality of life.  
Members commented on the following issues:
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It was clear that two strands needed to be addressed; firstly to protect the existing local services, and secondly to develop and improve what services were already there and look at capacity and access issues, especially in rural areas and in respect of commuters using cars in order to access public transport and the rail network.
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It was essential to look at a more integrated pricing and ticketing system. Officers advised that Metro was still lobbying Government in relation to funding and it was recognised that fundamentally there was a problem in relation to the amount of rail carriages on the network. The Government had promised a substantial injection of new carriages, this had not materialised at the present time.  It was recognised that there was a need to improve and extend the franchise.
(Councillor Pearson declared a personal interest as he is a member of the ITA Executive Board).
IT WAS AGREED that the report be noted.
45 LOCAL ECONOMIC ASSESSMENTS

The Director, Economy and Environment submitted a written report and presentation providing information on the Local Economic Assessment.  In particular, what it was, how the Council were undertaking it , and how it interfaced with the proposals of the Local Enterprise Partnership.

The Local Democracy, Economic Development and Construction (LDEDC) Act 2009 placed a duty on Unitary District Councils to prepare an assessment of the economic conditions of their area.  The Coalition Government had since removed the statutory guidance about how Local Economic Assessments should be prepared, but it had retained the obligation.  The assessment would be of crucial importance for the Council in influencing the Leeds City Region (LCR), Local Enterprise Partnership (LEP) to ensure the particular needs of Calderdale’s economy were reflected in the LEP Business Plan to be submitted to Government for funding. 

The Calderdale assessment had been prepared to reflect the three themes of the Calderdale Economy and Enterprise Strategy, namely the agendas of business, people and places. Subject to the engagement of an economic analyst to edit the current draft and identify gaps in the data, the intention was to consult with partners on Calderdale Forward early in the New Year.  Consideration was also being given as to how the general public could access and comment on the conclusions of the assessment.

The timetable for completion commenced with the key conclusions emerging in December 2010, consultation with key stakeholders in January 2011, the final draft report to be completed by February 2011, followed by a presentation to key stakeholders in February 2011, and final report would be available in March 2011.

Mr Muz Mumtaz, a representative from Kirklees Council attended the meeting and provided Members with information relating to the Local Economic Assessment carried out in Kirklees, which was completed in Autumn 2010 and would be published in December 2010.
Members commented on the following issues:
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The purpose of the Local Economic Assessments? Officers advised that the purpose of the Local Assessment was to provide a sound understanding of the economic conditions in the area and how they affected the well-being of residents and businesses, in order to identify the economic linkages between the area assessed and the wider economy.
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Calderdale had a problem with land release, how were we going to keep pace to alleviate some of the problems? As mentioned in the report, a number of successful businesses had moved out of the Borough, some due to the difficulty of finding sites or business premises with suitable quality for expansion or business development in Calderdale. The development of new land and premises for business development remained a critical issue for the future of Calderdale’s economy and this was a concern.
IT WAS AGREED that 
(a) Mr Mumtaz be thanked for attending the meeting; and

(b) the report be noted.
46 WORK PLAN

The Scrutiny Support Officer submitted the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved subject to the following amendments:

(I)
Professor Goulson to be invited to attend the Panel meeting to be held on 15th December to discuss low carbon issues;
(ii)
A briefing paper be circulated to Members in relation to National Policy.

Note: The following reports are available for inspection by Members of the Council:-
Minutes of Meeting held on 3rd November 2010

ERDF Bid, Business Creativity, Enterprise and Innovation Network Pilot – Calderdale

Local Transport Plan 3 Proposals

Local Economic Assessment

Work Plan
