F22
ECONOMY AND ENVIRONMENT SCRUTINY PANEL,

10th September 2015


PRESENT: Councillor Baker (Chair)

Councillors Benton, Caffrey, D Foster, Press, Taylor

16 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Economy and Environment Scrutiny Panel held on 13th August 2015 be approved as a correct record and signed by the Chair.

17 BUSINESS SUPPORT OF THE COUNCIL’S ECONOMY STRATEGY

The Acting Director of Economy and Environment submitted a written report that provided an update on apprenticeships and also summarised the progress towards supporting the economic strategy, highlighting the current activities of the Business and Economy Team towards implementing the six key themes set out in the council’s Business and Economy Strategy 2014-2020 as follows:

· Key Account Management

· Site Unlocking

· Enterprise Culture

· Employability

· Marketing Calderdale

· Financial Resilience 

The primary objective had been to encourage and support business growth in the Borough through the support of existing local businesses and promote Calderdale to new businesses. A plan of action to implement the economic strategy 2014-2020 recognised the strong relationships with key businesses and with the Local Enterprise Partnership (LEP) as important to securing future investment for the borough.

As a result of discussions which took place at the Business and Economy Sounding Team meeting in July 2015, UK Trade and Investment (UKTI) Yorkshire had chosen Calderdale to launch a major new marketing campaign to encourage more businesses to export for the first time, it will launch at the next Calderdale Business Breakfast in the autumn followed by a roadshow. 

Apprenticeships - Calderdale set an ambitious target back in 2013 for the Borough to have 4040 apprenticeships by 2020, the report gave an update on progress to reaching this target. To date there were 64 apprenticeships within the authority, 8 apprentices had secured permanent employment with the council and with 9 apprenticeships filled by Children Looked After. The Business and Economy Team had also engaged with 250 Small and Medium Sized Enterprises (SME’s) across Calderdale and was working with secondary schools to link students to the 3000 West Yorkshire vacancies following their GCSE results. 

Councillor Lynn, Cabinet Member for Skills and the Environment, attended the meeting and responded to Members’ questions on apprenticeships. 

Members commented on the following apprenticeship issues:
· With regard to the figure of 4040 apprenticeships by 2020, where did it come from? In response, Officers advised that the figure had been devised by the Chief Executive and adopted as a good target for the Council to aim for. 
· Was the business support teams funding finite, they had received some previously from the Economic Taskforce? In response, Officers advised that the Economic Taskforce grant money was used to give small businesses help creating apprenticeships, other funding was used to gain match funding by the Leeds City Region and there would be more funding in the future.
· Regarding the statistics given on apprenticeships, could gender information be provided too? In response, Officers advised that they could provide that to the Panel following the meeting.
· Was the national decline in apprenticeships down to apprentices gaining full time jobs? In response, Officers advised that there were a number of reasons, including that some young people were staying at school, were not informed of all possible qualification options and routes. There was a need to promote Higher Level qualifications alongside apprenticeships and the other options available to young people, numbers of people taking up the newly introduced highest level qualification apprenticeships were currently low nationally, but would be developed over the next few years.
· Councillor Lynn, Cabinet Member for Skills and the Environment, advised that work was ongoing to get the message across in schools, and asked Members to use contacts to spread the word themselves.
· Members agreed that there was a need to change parents’ image of apprenticeships too. Officers advised that at parents’ evenings, businesses were visiting and also ambassadors who had completed their apprenticeship qualification to talk to parents about the worthwhile journey. Parents also received a pack from schools via the Careers Service with information on various career pathways. 
· What kind of tracking was carried out post-apprenticeship? In response, Officers advised that table 3 in the report showed the success rate for people after apprenticeships ended and was measured as achieved the qualification and were successfully in employment. 
· How could higher level apprenticeships places be promoted? In response, Officers advised that they were looking at key economic growth areas and how to target those areas to take on young people and what skills they needing from the young people. National Careers Service promoted opportunities within the Leeds City Region, there were unique businesses across all growth areas. Although it was difficult for businesses to identify potential skills gaps in the next few years, the Business Support Team was supporting them to look at this.
Members commented on the following Business Support issues:
· Before the Business and Economy Strategy had been agreed, sites for development used to be listed in priority order, was this done still? In response, Officers advised that they did still have a list, however, in the past the list had led to little actual progression. Within the last 12 months, the Team had been proactive by picking the top three or four sites and dealing with them first. 
· Were the top sites being handled right now across the whole of Calderdale? In response, Officers advised that a second stream of work would begin soon with a broader geographic focus, starting with Todmorden, engaging local people and businesses in the available sites and options.
· Was the Business Rate Discount Scheme just for new businesses? In response, Officers advised that an extension to an established business would qualify for Business Rate Discount Scheme on the part of the extension that increased the business rates.
· Productivity figures for Calderdale were lower than National figures, why was this, and what was the Council doing about this? In response, Officers advised that the figures for the Leeds area affected the average across the region but Calderdale wasn’t untypical of the north, capital investment in plant/machinery was lower in the north than the south, that was why the LEP Capital Grants were so important. 
· Would more staff help in the Business Support Team, would it make a positive impact upon Calderdale as a whole? In response, Officers advised that the Team was very well focused on what needed doing and needed to settle further before they could identify where new resources would be needed. However, the emerging short term resource challenge was a lack of resource for communications and marketing work within the team. 
IT WAS AGREED that the Acting Director of Economy and Environment be requested to submit an update report on the work of the Business Support Team and apprenticeships to a future meeting of this Panel in 12 months time.
18 LOCAL PLAN – UPDATE ON PROGRESS

The Development Strategy Manager submitted a written report that summarised the current progress of Calderdale’s Local Plan. The report set out the progress against the published timetable and raised associated issues including resourcing and funding of the Local Plan. The report specifically discussed Land Allocations Site Assessments, Green Belt Review, Policy Writing and Resources. 

Table 2 at the appendix to the report set out the Gantt chart associated with the Local Development Scheme (LDS) and table 3 the delivery of the work against the timeline. The LDS was predicated upon additional staffing resources being available to progress the work and approval had been given to recruit a fixed term planning officer (3 years) and 2 planning interns to help. 

Based upon current projections of costs, there was evidence that the current Budget and Reserve available was insufficient to meet all projected costs associated with the preparation and Examination of the Local Plan and that additional or alternative resources would need to be identified. 

Councillor B Collins, Cabinet Member for Regeneration & Economic Development, and Councillor Lynn, Cabinet Member for Skills and the Environment and Chair of the Local Plan Working Party, attended the meeting and answered Members questions.

Members commented on the following issues:

· Why was there designated Greenbelt around some areas in Calderdale and not in others? In response, Officers advised that Greenbelt was a policy not a place and had been in place for many years now. 
· Councillor Lynn, Cabinet Member for Skills and the Environment and Chair of the Local Plan Working Party, advised that they wanted the Local Plan to be something that would bring out the best of Calderdale, meet the needs for new homes/businesses whilst protecting the areas beautiful landscapes. The Local Plan Working Party would be organising an all-Member Seminar on the Local Plan to encourage participation. 

· Would the Local Plan be reviewed in the future? In response, Officers advised that the Plan would be reviewed regularly. 

· Immigration statistics given in the report, were they on a West Yorkshire level and did they show accurate trends? In response, Officers advised that the statistics did factor in national, regional and international migration and were accurate.

· Could officers elaborate on the current situation regarding affordable housing?  In response, Officers advised that plan policies and site allocations go through viability testing to see if they were economically viable, so the inclusion of affordable housing might make the plans unviable. Councillor B Collins, Cabinet Member for Regeneration & Economic Development advised that specifically regarding the Sowerby Bridge/Copley scheme didn’t have affordable housing as it needed to be economically viable and to maintain jobs and industry in the area. In response, Officers advised that housing in the Local Plan would need to meet the range of needs of the people of Calderdale.
· Would the design on new developments face restrictions and any specifications? In response, Officers advised that developers should be going for good design all the time. The National Planning Policy Framework (NPPF) was clear that quality and respecting the character of an area should be forefront, so any policies in the Local Plan would be wide and positive rather than prescriptive, and wanted to involve the community in design too.
IT WAS AGREED that 
(a) the report be received; and
(b) the Scrutiny Support Officer be requested to submit a briefing note on the Local Plan Progress to a meeting of this Panel in 12 months time.

19 WORK PLAN 

The Scrutiny Support Officer submitted the Work Plan for consideration. 
IT WAS AGREED that the Work Plan be approved.
