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AUDIT COMMITTEE,  23rd March 2015

PRESENT: Councillor T Swift (Chair)

Councillors Baines MBE, Battye, B Collins
39 MINUTES OF MEETING HELD ON 19TH JANUARY 2015 

RESOLVED that the Minutes of the meeting of the Audit Committee held 19th January 2015 be approved as a correct record and signed by the Chair.

40 MEMBER SELECTED REPORT – GLADSTONES MRM
The Head of Finance submitted a written report providing the details of an audit report in accordance with the Audit Committee Work Plan. The Head of Internal Audit had prepared an Executive Summary of the Member Selected Internal Audit Report of Gladstones MRM, which provided Members with the main issues, including the overall audit opinion, findings, risks, recommendations and the action plan setting out management responses to each of the recommendations made.  Providing Members with a selection of internal audits contributed towards increased governance both for the Council and the Audit Committee. 
The audit of Gladstones MRM had overall opinions of adequate.  Officers reported at the meeting that a follow-up audit had been carried out and whilst it had been acknowledged that actions had been taken to address the issues raised previously, key recommendations had not been addressed in full and therefore the audit opinion remained adequate. 
RESOLVED that the report be noted.

41 REVIEW OF AUDIT COMMITTEE TERMS OF REFERENCE 

The Head of Democratic and Partnership Services submitted a written report which outlined the need for the terms of reference of the Audit Committee to be reviewed annually.  It was considered that the current terms of reference for the Committee did not need amending.
RESOLVED that current terms of reference for the Audit Committee be approved.

42 REVIEW OF THE CALDERDALE CODE OF CORPORATE GOVERNANCE
The Head of Finance gave an oral report on the review of the Calderdale Code of Corporate Governance advising Members that there had been no substantive changes to the Calderdale Code of Corporate Governance and confirming that any significant changes would be reported to this Committee.  
RESOLVED that the report be noted. 

43 AUDIT COMMITTEE EFFECTIVENESS – SELF ASSESSMENT
The Head of Finance submitted a written report presenting the results of a self assessment exercise completed by both Members of the Audit Committee and senior officers of the Authority on the effectiveness of the Audit Committee throughout 2014/15.  It was the view of Members and officers who contributed towards completing the self assessment that the Audit Committee was operating effectively.

RESOLVED that the self assessment be approved as evidence that the Audit Committee is considered to be operating effectively within the Council.

44 THE AUDIT COMMITTEE 2014 – 2015 ANNUAL REPORT
The Chair presented the 2014-15 Audit Committee Annual Report for consideration. The Audit Committee Annual Report set out the work and performance of the Committee, which had contributed towards good corporate governance both for the Council and the Audit Committee. 

RESOLVED that:

(a) the 2014 -15 Audit Committee Annual Report be approved; and
(b) the 2014-15 Audit Committee Annual Report be submitted to full Council.
45 EXTERNAL AUDIT PROGRESS REPORT
A representative of Grant Thornton attended the meeting and presented, for the information of Members, a progress report detailing work which they had or would be undertaking, together with details as to when this work had been or would be reported to the Committee. 

RESOLVED that the report be noted.

46 INFORMING THE AUDIT RISK ASSESSMENT 

A representative of Grant Thornton attended the meeting and presented a written 
report which outlined the important areas of the auditor risk assessment.  As part of 
the risk assessment procedures, Grant Thornton were required to obtain an 
understanding of management processes and the Audit Committee’s oversight of the 
following areas:-

· Fraud;

· Laws and regulations; and

· Going concern considerations.

The report outlined a series of questions on each area which required responses from both management and the Audit Committee. 
RESOLVED that
(a) the Chair be requested to respond to the questions outlined in the report on behalf of this Committee; and

(b) Grant Thornton be requested to submit a written report to the next meeting of this Committee outlining the responses from the Chair and Officers for approval.  

47 AUDIT PLAN 2014/15 EXTERNAL AUDIT

A representative of Grant Thornton attended the meeting and presented a written report which outlined the findings of the 2014 – 2015 Audit Plan.  During the interim audit visit the external auditors had carried out some initial work to inform their Value for Money (VfM) assessment which would be reported in due course.  The executive summary detailed work which they had or would be undertaking, together with details as to when this work had been or would be reported to this Committee.

RESOLVED that the report be noted. 
48 INTERNAL AUDIT SERVICES ANNUAL PLAN 2015– 16
The Head of Finance submitted a written report outlining the Annual Internal Audit Plan which set out the work they proposed to carry out during the year.  The terms of reference for the Audit Committee required the Head of Finance, as the Council’s Section 151 Officer, to present the 2015/16 Internal Annual Audit Plan to Members for their consideration and approval.
RESOLVED that the 2015/16 Internal Audit Plan be approved.
49 INTERNAL AUDIT SERVICES TRACKING REPORT     

The Head of Finance submitted a written report informing Members that this Committee at its meeting held on 20th August 2007 had agreed that the Head of Finance should submit a tracking report to each cycle of this Committee for Member consideration and action as required.  Attached at Appendix 1 was the tracking report listing 124 internal audits carried out to date and issued to managers during 2014-15. 

Officers reported at the meeting that one new audit had been included in the report for the Occupational Therapy Service which had an overall opinion of weak.
RESOLVED that 

(a) the report be approved; and

(b) the Head of Finance be requested to submit an Executive Summary of the Internal Audit on the Occupational Therapy Service to the meeting of this Committee scheduled to be held on 29th June 2015.

50 WORK PLAN
The Head of Finance submitted a written report outlining the proposed core Work Plan for the Audit Committee for its scheduled meetings during the next twelve months.
RESOLVED that the core Audit Committee Work Plan be approved.

51 PARKING TRAFFIC REGULATION ORDERS

The Head of Finance submitted a written report which provided the executive summary of the review of Parking Traffic Regulation Orders (TRO). 

RESOLVED that

(a)  the report be noted;

(b) the Head of Finance be requested to submit a written report to the meeting of this Committee scheduled for 29th June 2015 which provides an outline of the action plan following the audit of Parking TRO’s; and

(c) the Head of Finance be requested to provide a written report to a future meeting of this Committee which provides an update of the audit position in relation to Parking TRO’s.    

