E 50
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

4th February 2015

PRESENT: Councillor Ford (Chair)

Councillors Battye, Blagbrough, Mrs Collins, D Foster, Miles, MK Swift
Co-opted Members: D Gott, S Hirst, C Dixon (sub for J Beevers), A Sutcliffe, 

F McLaughlan, M Rose-Race
42 MINUTES
Members agreed that holding the 7th January 2015 meeting of this Panel at an alternative venue had been a valuable experience and that it was worth repeating in the future.
IT WAS AGREED that the Minutes of the meeting of the Children and Young People Scrutiny Panel held on 7th January 2015 be approved as a correct record and signed by the Chair.
43 REVENUE BUDGET 2015/16 TO 2017/18 – CABINET PROPOSALS FOR CONSULTATION
The Head of Democratic and Partnership Services submitted a written report which asked Members to consider the Cabinet’s draft budget proposals which had been adopted for the purpose of any necessary consultation at a meeting of the Cabinet held on 12th January 2015. These proposals had been referred to Scrutiny Panels for consideration and the responses to the consultation would be considered by Cabinet on 9th February 2015 for recommendation to a meeting the full Council on 23th February 2015.

Councillor Raistrick, Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services attended the meeting and addressed the Panel giving a general overview/outline of the General Fund Revenue Budget 2015/16 – 2017/18 proposals for consultation, along with the Budget Savings Options 2015-18: Budget Equality Impact Assessment.
Care Costs for Looked After Children
The 2012/13 Budget included growth in Care Costs for Looked After Children of £2.5million in 2013/13, £2million in 2013/14 and £1.5million in 2014/15. Had the profile of increased spend been as predicted, and was there any expectation that further growth would be needed in 2015/16, or was there potential underspend on the additional sums?” The answer given in 2014 was that “The Director presented a paper on the savings requirement, growth reduction and overall reduction for 2013/14, 2014/15 and 2015/16. The major cost element is care costs for Looked After Children (LACs). There are currently around 330-335 LACs. To achieve the savings required we will need to permanently reduce the number of LACs by 22.8 in 2014/15 and by 38.5 in 2015/16.” A follow-up question asked if this was achievable. The reply was that “2014/15 should be achievable but 2015/16 will be extremely challenging. In any event it would be wrong to treat the overall number of LACs as a target, as they are all individual cases.”  
· We understand that the number of Looked After Children did reduce to 318 in August 2014 but had increased again, to 327 in November 2014. What impact would this have? What further action was being undertaken? In response, Councillor Raistrick, Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services advised that as of 4th February 2015 there were 320 LAC in Calderdale, and they were confident the savings could be achieved as outlined.
Discretionary Services Review
· Members were concerned that subject to the consultation money would be taken out of discretionary services and specifically within children’s services money from youth services which were so essential, did he have an idea of any impact there would be on these discretionary services? In response, Councillor Raistrick, Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services advised that as they were currently looking at 2017/18 budget proposals it was unclear, however recent events in neighbouring authorities showed that cutting youth services funding did not necessarily work. Calderdale needed to drive down costs without losing the quality of service we had now. Savings were being made in the Borough from a move to drive down the number of LAC through Early Intervention and the Troubled Families Approach, and to drive down costs through various agreements such as the White Rose Agreement. 
General Budget Questions

· A Member asked Councillor Raistrick, as Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services but not of the political party that was in the majority on the Cabinet, did you support the budget proposals and the proposed consultation? In response, Councillor Raistrick advised that he supported the Children and Young People section of the budget proposals, it was sensible and officers were trying their hardest to achieve the strategy. Savings needed to be made, but he was a little disappointed in cuts to funding for Disabled Short Breaks. The system of allocating resources would be less generous than in the past due to reductions in grant funding. The budget proposals were a fair reflection of a way that the cuts and savings could be made whilst maintaining quality within the Children and Young People Directorate.
· Could Calderdale Council be able to maintain a decent standard without inviting further Ofsted scrutiny of under-achieving due to lack of funds? In response, Councillor Raistrick, Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services advised that it was a challenging budget but it was balanced. Both previous budgets and current spending on Children and Young People hadn’t been criticised by Ofsted, in fact the opposite.
Disabled Short Breaks Funding

· The agreed budget savings for 2015/16 and 2016/17 showed a cut of £100k per year for disabled short breaks, however parents and carers were already commenting that the service was under strain, would it be able to cope with such cuts? In response, Councillor Raistrick, Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services advised that tough decisions had already been made but he shared Members’ concerns.
IT WAS AGREED that 

(a) the Scrutiny Support Team be requested to prepare a composite report for Cabinet outlining the comments of this Panel on the proposals contained in the draft budget as discussed at this meeting;

(b) the Panel will be monitoring services very carefully in the next municipal year to assess the impact of changes and how the savings are affecting service users; 

(c) Cabinet is requested to delete the £100k savings from the disabled breaks service for 2016/17 from their budget proposals.

(d) Cabinet is requested to be mindful of the importance of early intervention and prevention services for children and young people and the impact budget reductions could have on young people in areas such as youth services; and

(e) Councillor Raistrick, Cabinet Member with responsibility for Children & Young People's Services & Lead Member for Children's Services be thanked for attending the meeting and responding to Members’ questions, comments and concerns.
44 REVENUE MONITOR 3RD QUARTER
The Head of Finance submitted a written report confirming that each Directorate had a responsibility to manage and balance its own budget.  Demand-led pressures within Children’s Social Care and Budget Council Savings had made budget management difficult in recent years. The Children and Young People Directorate was forecasting an overspend but with concerted management action and the use of one-off resources, mainly the carried forward underspend from 2013/2014, it was expected that the Directorate would operate within its revenue budget this financial year. 

Small reductions in the number of Looked After Children had reduced some of the pressure on Children’s Social Care budgets. There were several areas of the Directorate’s budgets which were under pressure and options were being considered to support these areas from within the Directorate. 

Members commented on the following issues:

· Regarding the figures given in the report at Appendix 2, all Members agreed it would be good to see the spending on internal placements rise and the external placements fall, and they noted that guardianship and connected carers were good value. 
· Where did the responsibility for the running costs of Westgarth now lie? In response, Officers advised that Westgarth was now under the control of CAFM.

· Were External Placements the same as Out of District Placements and were there realistic target figures for these placements, bearing in mind they had a vital role in the care of some young people? Officers advised that they were the same type of placements and that it was recognised that these types of placements had a crucial role to play. There were currently eight young people placed in external residential care.
· An overview of the Music Service was given to the Panel and an update on its progress towards becoming a Trust on 1st May 2015. A celebration event hosted by the Music Service was to be held on 5th March 2015 at 7pm at the Victoria Theatre, Halifax.

IT WAS AGREED that the report be received.

45 CALDERDALE SAFEGUARDING CHILDREN BOARD UPDATE AND PROGRESS REPORT ON THE BUSINESS PLAN
Richard Burrows CSCB Independent Chair attended the meeting and advised that this was to update Members on the CALDERDALE SAFEGUARDING CHILDREN BOARD (CSCB) progress and risk as this related to the Panel’s scrutiny function in respect of the Local Authority as a member of the CSCB and its responsibility to ensure that the CSCB was effective.

In the autumn of 2014 the CSCB had published its Annual Report for the year 2013/14. This provided further evidence of progress and change. It also confirmed that on the basis of the evidence and as a result of the close collaboration of partners that joint working arrangements to protect children appeared sufficient for the period. The report also identified clear learning, which was presently being incorporated into a revised business plan.
The Business Plan provided an account of, and accounted for, the effectiveness and impact of the CSCB. It was reviewed bi-monthly through the Business Group and CSCB.  A Revision for the 2015 – 2017 Business Plan would be worked on at the CSCB Development Day in March 2015 along with scrutiny of the 2014-2015 plan and a revision of Priorities for 2015 -2016.
The Local Authority had been both supportive and recognising of the need to allow the CSCB to further develop its independence and capacity to challenge on the basis of scrutiny, challenge and learning.
Members commented on the following issues:

· Were you where you wanted to be and if not how would you get there? Richard Burrows, the CSCB Independent Chair advised that they were where they wanted to be. There was a review coming up in March 2015 and the business plan would be reset in light of the various assessments and recommendations that would be made. Attendance to meetings was stable and Ofsted had commented that they had the right selection of subgroups.

· Could a glossary be provided in future to aid Members with the various acronyms?

IT WAS AGREED that 

(a) the Director, Children and Young People be requested to submit a written report on the Ofsted recommendations for the Safeguarding Board to the 11th April 2015 meeting of this Panel; and

(b) the Independent Chair of the CSCB be invited back to the 11th April 2015 meeting of this Panel to discuss the business plan in more detail.

46 CARE LEAVERS PLEDGE
The Director, Children and Young People submitted a written briefing to inform members of the proposed Care Leavers Pledge, at Appendix 1.The Council had a duty to ensure that all the children in care and those leaving care had the same life chances and outcomes that all good parents wanted for their own children.  

The Pledge was being presented to Cabinet on 2nd February 2015. If approved by Cabinet, the Pledge would be presented to the full Council meeting on 18th February 2015 for all Members to sign. 
The proposed Care Leavers Pledge had been developed by the Leaving Care Service known as the ‘Pathways Team’ (delivered by Prospects) working with young people engaged with the service. The Care Leavers Pledge has been developed fully in consultation with Calderdale Looked After Children and care leavers. 

Members discussed the “Staying Put” scheme. The Director Children and Young People advised that they were currently trying to identify an Independent Living home in the same community as the current residential homes were with access to their keyworkers from before. They were also working with Together Housing for properties specifically for Staying Put with a level of support in place. Frank McLaughlan, the Calderdale Foster Care Association Representative commented that mechanisms were already in place for Care Leavers up to the age of 22. 

IT WAS AGREED that the report be noted.

47 WORK PLAN

The Scrutiny Support Officer presented the Work Plan for consideration.
IT WAS AGREED that the proposed Work Plan be approved subject to the following amendment:

(a) South West Yorkshire Partnership NHS Foundation Trust, the provider of the Calderdale Adolescent Mental Health Service (CAMHS) be invited to attend the 11th March 2015 meeting of this Panel to discuss the delivery of the contract.

48 VOTE OF THANKS

Members wished to extend their thanks to Stuart Smith, the Director of Children and Young People and the extremely hard working staff within the CYP Directorate who had worked very hard both during the Ofsted inspection for the last few weeks and in the run up to the inspection over the last couple of months. 

