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AUDIT COMMITTEE, 1st September 2014

PRESENT: Councillor T Swift (Chair)

Councillors Baines MBE, Baker, Battye, Benton, B Collins, 
13 MINUTES OF MEETING HELD ON 7TH JULY 2014 

RESOLVED that the Minutes of the meeting of the Audit Committee held on 7th July 2014 be approved as a correct record and signed by the Chair.

14 MEMBER SELECTED REPORT – COMMUNICATIONS AND OPERATIONS MANAGEMENT
The Acting Head of Finance submitted a written report providing the details of an audit report in accordance with the Audit Committee Work Plan. The Head of Internal Audit had prepared an Executive Summary of the Member Selected Internal Audit Report of Communications and Operations Management, which provided Members with the main issues, including the overall audit opinion, findings, risks, recommendations and the action plan setting out management responses to each of the recommendations made.  Providing Members with a selection of internal audits contributed towards increased governance both for the Council and the Audit Committee. 

The overall audit opinion was sound, although a number of recommendations were made for consideration by management, all of which were accepted and agreed.  The Director for Communities and Business Change had been advised that this report was being presented to this meeting. It had been agreed however that it was not necessary for an officer to attend the meeting as a sound audit opinion was given, and a timely response was received to the recommendations made. 
RESOLVED that the report be noted.

15 EXTERNAL AUDIT ANNUAL REPORT TO THOSE CHARGED WITH GOVERNANCE 2013-2014

Representatives of Grant Thornton attended the meeting and presented their Annual Report to those charged with governance for the financial year 2013-14. The purpose of the report was to highlight the key issues arising from the audit of the Council’s financial statements for the year ending 31 March 2014.  The Council was responsible for the preparation of financial statements which record its financial position as at 31 March 2014, and its income and expenditure for the year then ended. External Audit was responsible for undertaking an audit and reporting whether, in their opinion, the Council’s financial statements present a true and fair view of the financial position. Although the audit was still being finalised Grant Thornton anticipated providing an unqualified opinion on the financial statements. Under the Audit Commission’s Code of Audit Practice they were also required to reach a formal conclusion on whether the Council had put in place proper arrangements to secure economy, efficiency and effectiveness in its use of resources.

Based on the review of the Council's arrangements to secure economy, efficiency and effectiveness in its use of resources, Grant Thornton proposed to give an unqualified Value for Money conclusion. The area of qualification in 2012/13 was attributed to the performance of Children’s Social Services and previous ‘inadequate’ ratings given by the regulator Ofsted. Following the issue of a Direction Notice issued by the Secretary of State for Education in October 2013, which set out the actions required to improve the leadership of Children’s Social Services, the Calderdale Children’s Social Care Improvement Board had demonstrated an improvement in leadership and a positive direction of travel in improving arrangements within Children’s Social Services. 

RESOLVED that 
(a) the report be noted;

(b) the Letter of Representation be approved and signed; and

(c) Grant Thornton be thanked for their work in carrying out this audit.
16 FINANCIAL RESILIENCE REVIEW
Representatives of Grant Thornton attended the meeting and presented their review of the Council’s arrangements for securing financial resilience. Part of Grant Thornton’s external audit comprised a review to determine if the Council had proper arrangements in place for securing financial resilience.  Consideration was given on whether the Council had robust financial systems and processes in place to manage its financial risks and opportunities and to secure a stable financial position that enabled it to continue to operate for the foreseeable future.

The report had concluded that the Council had good financial planning and reviewing processes in place, was performing well against Key Indicators of Performance and had effective governance and assurance arrangements in place.     

RESOLVED that the report be received.

17 PUBLIC SECTOR INTERNAL AUDIT STANDARDS PEER REVIEW
The Acting Head of Finance submitted a written report seeking Members approval to proceed with a peer review arrangement for carrying out external assessments on compliance with Public Sector Internal Audit Standards (PSIAS).  A self-assessment as to whether Calderdale’s Internal Audit service complied with the requirements of the standards had been reported as part of the Review of the Effectiveness of Internal Audit at the July 2014 Audit Committee. 
In addition to a self-assessment, one of the requirements of the PSIAS was for an external assessment to be carried out every 5 years. The first assessment would need to be carried out prior to the end of 2017/18.  The Chartered Institute of Internal Auditors (CIIA) offered a service to provide external assessments which dependent on the type of assessment cost between £6,000 and £10,000.  A peer review approach had been developed by the West and South Yorkshire Heads of Internal Audit Group and terms of reference had been drawn up in compliance with CIPFA and the Department for Communities and Local Government requirements. This approach had been agreed in principle with the Council’s Section 151 Officer.
RESOLVED that this Committee authorises proceeding with the peer review arrangements for an external review as outlined in the Terms of Reference drawn up by all West and South Yorkshire Heads of Internal Audit
18 INTERNAL AUDIT SERVICES TRACKING REPORT 
The Acting Head of Finance submitted a written report informing Members that this Committee at its meeting held on 20th August 2007 had agreed that the Head of Finance should submit a tracking report to each meeting of the Committee for Members’ consideration and action as required.  Attached at Appendix 1 was the tracking report listing 53 internal audits carried out and issued to Managers during 2014-15 to date, setting out the internal audit opinion on the strength of the control environment in place at the time of the audit, along with client progress in responding to the issued Internal Audit report recommendations.

Providing a tracking report in the suggested format kept Members informed of the current situation with regard to the timeliness of client responses to all issued internal audit reports. The significant improvement in client response rates since the tracking reports were introduced had contributed towards an improved control environment and system of internal control. This was an excellent example of Members of the Audit Committee contributing towards the continuous process of review with regard to ensuring that there was a sound system of internal control and internal audit within this Council as required by the Accounts and Audit (England) Regulations 2011. 

RESOLVED that 

(a) the report be approved; and

(b) the Acting Head of Finance be requested to submit a written report to the next meeting of this Committee for the following Member selected report - Accounts Payable, which had received the internal audit opinion of ‘adequate’.     
19 WORK PLAN
The Acting Head of Finance submitted a written report outlining the proposed core Work Plan for the Audit Committee for its scheduled meetings during the next twelve months.
RESOLVED that the core Audit Committee Work Plan be approved.

