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HEALTH AND WELLBEING BOARD, 7th August 2014

PRESENT: 

CALDERDALE COUNCIL MEMBERS

Councillors Battye (Chair), Baines MBE, McAllister, Raistrick, T Swift, Chief Executive - Merran McRae,  Director, Adults, Health and Social Care - Bev Maybury, Director, Children and Young People’s Services - Stuart Smith, Director of Public Health – Paul Butcher.

CALDERDALE CLINICAL COMMISSIONING GROUP MEMBERS

Dr A Brook, Dr S Cleasby (Deputy Chair), Dr M Walsh

HEALTHWATCH CALDERDALE MEMBER 

Mr Tony Wilkinson 

NHS ENGLAND REPRESENTATIVE

Ms Elaine Wyllie (on behalf of Mr I Currell) 

THE NORTH BANK FORUM

Ms Kath Jones

The Chair advised the Board that the political leadership of the Council had changed at the Council meeting held on 30th July 2014 and explained the appointment of a new Chair. 

The Board expressed their thanks to the previous Chair, Councillor T Swift, and to Councillors Metcalfe and MK Swift for all their work with the Board and welcomed two new Members, Councillor A McAllister, Cabinet Member with responsibility for Adults, Health and Social Care and Councillor Raistrick, Cabinet Member with responsibility for Children and Young People’s Services and Lead Member for Children’s Services. 

1 MINUTES

The Chair highlighted that at a previous meeting of the Board there was a suggested proposal for an Autism Workshop and advised this would be arranged for October 2014 and the Policy and Partnerships Manager had been requested to circulate an outline of the programme to all Members of the Board prior to the Workshop. 
IT WAS AGREED that the Minutes of the meeting of the Health and Wellbeing Board held on 8th May 2014 be approved as a correct record and signed by the Chair.

2 QUESTION TIME

The Chair of the Health and Wellbeing Board invited members of the public to ask questions of any Member of the Board.  An oral response would, if possible, be provided at the meeting, but if this was not possible a written response would be provided to the questioner within 7 working days. 

There were no questions asked at the meeting.

3 DOMESTIC ABUSE UPDATE  

The Director of Communities and Business Change and the Community Safety Manager submitted a written report providing an update on developments and future plans regarding Domestic Abuse. There were a number of strands of work affecting domestic violence and abuse, influencing both policy and operational delivery.  The following two strands of work were being taken forward to bring together thinking on how to tackle domestic abuse across the Borough:  

· developing a strategic needs assessment around domestic abuse in Calderdale to help inform future policy direction and commissioning of services; 

· a bid for “Transformational Challenge Award (TCA)” monies from the Department for Communities and Local Government (DCLG).
The current strands of work summarised in the report would continue to be developed over the coming months.  Opportunities and linkages would continue to be explored, with a view to addressing this issue effectively through a joined up/whole systems approach to commissioning and service design. 

The report outlined the background information, Strategic Needs Assessment and the Transformational Challenge Award. 

Board Members requested that, if possible, could the “Expression of Interest” document submitted for the TCA be circulated to all Board Members, and discussed how funding could be found to support the transformation should the expression of interest for the TCA fail. 

RESOLVED that 

(a) the development of leadership and governance strands of the project be taken forward; and  

(b) the Director of Communities and Business Change be requested to submit an update report on Domestic Abuse, as a “Matter of Information” to the Board meeting to be held on 30th October 2014.  

4 BETTER CARE FUND UPDATE

The Service Manager, Strategic Commissioning, Calderdale Council and the Transition Programme Director, Calderdale Clinical Commissioning Group (CCCG) submitted a written report providing the Board with an update on progress in relation to the 256 Agreement for the NHS to Social Care transfer funding and the 19th September Better Care Fund (BCF) submission date. The BCF provided an important vehicle for delivery of the Health and Wellbeing Board’s strategic plans for 2014/15 and beyond.  The aim of the BCF was to transform health and social care and ensure people were provided with more integrated care and support. During 2014/15 the cornerstone of the BCF was the 256 Agreement for NHS to Social Care transfer funding. The Board submitted the second cut plan on 4th April 2014.  The third and fourth plans were due to be submitted on 19th September 2014 and January 2015.   

Nationally 14 plans were being fast tracked as exemplars and revised guidance for the completion of the 19th September stocktake was imminent. The BCF Project Working Group continued to work on a number of areas, including governance, communications and risks.  The BCF would increase in value over two years and form a pooled budget between the CCG and the Local Authority from which integration would be supported.  The Fund was underpinned by a Section 75 Agreement, which would come into force in 2015/16.  Capacity and capability to develop the plans were in line with current resource available between Calderdale Council and the CCG.  Delivery of the plans would include the capacity and capability provided within the CCG Commissioning Support Unit contract.  Any service changes resulting from delivery of the plan would be subject to consideration in relation to an Equality Impact Assessment. 
Discussions included issues around delegated authority on governance and decisions and the need for more detailed risk and financial details within the report. 

RESOLVED that 

(a) the report and progress be noted; 

(b) the Policy and Partnerships Manager be requested to arrange a Better Care Fund Workshop in mid-September 2014, prior to the 19th September 3rd cut submission deadline; and 
(c) the Chair of the Health and Wellbeing Board be authorised to sign off the Better Care Fund, third cut plan ready for submission on 19th September 2014. 
5 CALDERDALE AND GREATER HUDDERSFIELD STRATEGIC SERVICES REVIEW UPDATE  

The Programme Manager, Calderdale and Huddersfield Health and Social Care Strategic Services Review submitted a written report providing an update on progress with the Strategic Services Review Programme Transition.  The Strategic Review Programme was established to bring together the seven partners across Calderdale and Greater Huddersfield to develop proposals for change across the health and social care economy, which would ensure that everyone got the right care at the right time and in the right place, whilst responding to the challenges of: 

· an ageing population with increased needs; 

· national shortages of key elements of the workforce that mean new service models were required; 

· continuing to meet ever increasing external standards; 

· significant financial pressures facing commissioners and providers.
At its meeting on 9th June 2014, the Executive Steering Group (ESG) for the Programme considered the findings and proposed action plan from the Health Gateway Review that was conducted at the beginning of May 2014 and decided that the Strategic Review Programme should transition to new arrangements, that would better serve the requirements of the next phase of the Programme. The report also illustrated the revised Programme Scope and the proposed arrangements for future Partnership working. The Chief Officer, CCG gave an update about the position which would be recommended to the CCG governing body at its August meeting. 
RESOLVED that the update be noted. 

6 SYSTEM LEADERSHIP 

The Director of Public Health submitted a written report providing an update of the outcome of the informal meeting of the Health and Wellbeing Board held on the 19th June 2014 and confirmed the planning arrangements for future development sessions. The purpose of the informal meeting had been to build on earlier discussions about future working and it was agreed to identify priorities where it was felt that the Board could add value by working on them collectively.  After some discussion the following 4 priority areas were identified: 

· Children’s Mental Health; 

· Obesity; 

· Infant Mortality; 

· Care closer to home/dementia.
The report outlined the background information, key issues and next steps. 

RESOLVED that 

(a) Councillor Battye be appointed as a Member of the Working Group monitoring Board working in place of Councillor Metcalfe; 
(b) the report be noted; and 

(c) the Director of Public Health be requested to arrange a further development session in the Autumn 2014.
7 PHARMACEUTICAL NEEDS ASSESSMENT 

The Director of Public Health submitted a written report highlighting that the Health and Social Care Act 2012 had given Health and Wellbeing Boards a statutory responsibility to develop and update a Pharmaceutical Needs Assessment (PNA).  The PNA was a statement of the needs of pharmaceutical services of the population in an area.  A short “guide for local authorities” was attached at Appendix 1, which explained the importance and relevance of PNAs as well as listing what should be included. The key function of the PNA was in its use by NHS England when making decisions on applications to open new pharmacies and dispensing appliance contractor premises. The PNA should be robust and kept up to date in order that NHS England could make robust decisions.  The PNA would also form the basis for the commissioning of services from pharmacies by the local authority. 

The Board was statutorily responsible for producing a robust PNA by 1st April 2015.  By committing to an approach which focused on the statutory requirements of the PNA and working closely with key partners, NHS England, West Yorkshire Community Pharmacy, the Clinical Commissioning Group and appropriate Council services, there was confidence that the Board would be in a position to sign off the final PNA by mid-March 2015. 

During discussions it was noted that it was important to link the PNA with the priorities of the Board. 

RESOLVED that 

(a) the Board supports the proposals and agrees the outline timetable and reporting arrangements; 

(b) the Director of Public Health be requested to submit a briefing note under “Matters for Information” outlining details of the agreement between Public Health and Community Pharmacies to a future meeting of the Board; and 

(c) the Director of Public Health be requested to submit a progress report on the Pharmaceutical Needs Assessment to the future meeting of the Board. 

8 MATTERS FOR INFORMATION 

The following items had been circulated for Board Members information and gave the Board the opportunity to comment or raise issues on the following reports: 

(i) Department of Health Responsibility Deal:  

The Director of Public Health submitted a written report providing an update and explanation of the Responsibility Deal and presented options for consideration.  

(ii) Key Work Programme – Safeguarding Children: 

Safeguarding Children submitted the Key Work Programme and Plans for Safeguarding Children.   

(iii) Action Report from the Board meetings held on 8th May 2014: 

The Policy and Partnerships Manager submitted a written report providing action reports from the Board meeting held on 8th May 2014. 

RESOLVED that 

(a) the Matter for Information 
(i) 
Department of Health Responsibility Deal, the Director of Public Health be requested to: 

· identify the practical requirements necessary to ensure the Board supports the establishments of a local Responsibility Deal under the auspices of the Health and Wellbeing Board;  and 
· submit a report on proposals with costings for a Responsibility Deal to the next meeting of the Board; 
and 

(b) the matters for information (ii) and (iii) be noted.

9 HEALTH AND WELLBEING BOARD FORWARD PLAN 

The Policy and Partnerships Manager, Public Health submitted the Health and Wellbeing Board Forward Plan for consideration. 

RESOLVED that the Forward Plan be noted and amended as discussed
10 DATE/TIMES OF FUTURE MEETINGS

The next formal meeting was scheduled for Thursday 28th August 2014, commencing at 1000 hours and the informal meeting was scheduled for Thursday 9th October 2014 commencing at 1000 hours. 

RESOLVED that 

(a) the formal meeting scheduled for Thursday 28th August 2014 be cancelled and the next formal meeting be held on 30th October 2014, commencing at 1000 hours at the Town Hall, Halifax; and 

(b) the next informal meeting be held on Thursday 9th October 2014 as scheduled.
