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COMMUNITIES SCRUTINY PANEL,  14th November 2013 


PRESENT: Councillor Thompson (Chair)

Councillors Beal, James, Kirton, Rivron, D Young 

24 MINUTES OF MEETING HELD ON 17TH OCTOBER 2013
IT WAS AGREED that the Minutes of the meeting of the Communities Scrutiny Panel held on 17th October 2013 be approved as a correct record and signed by the Chair. 

25 VICTORIA THEATRE 

The Director of Communities and Business Change submitted a written report providing the financial performance of the Victoria Theatre.  In the last 3 years the theatre had experienced a net reduction in funding from the Council of £265k (£288k reduction in service controlled offset by £23k growth in central).  This reduction was in addition to significant savings made prior to 2010/11.  The reductions in budget had had an impact upon service delivery despite efforts to secure investment and manage the pressure through actions such as the ticket levy.  As a consequence the venue was currently experiencing declining attendance and income.  The Council had explored the possibility of making savings by operating an alternative delivery model, but this had not progressed and savings would need to be delivered through a different route.  

The Victoria Theatre had been a flagship cultural venue in Calderdale since 1901.  The Council purchased the venue from private ownership in the early 1960s and converted the venue from a concert hall to a concert hall/theatre.  The theatre was not a statutory service and there was no requirement for the Council to operate the venue.  The theatre currently presented a diverse artistic programme staging about 130 professional and 40 community performances per year.  

The Victoria Theatre’s subsidy had always been provided by the Local Authority and had been offset by revenues. In Calderdale the subsidy was accounted for by a central and a service controlled element.  In 2011/12 the service controlled subsidy was around £127k. In 2013/14 the theatre was challenged by a budget model which was creating in year pressures which would become more pronounced in future years.  The current budget model which effectively described the removal of the theatre’s service controlled subsidy had evolved over the long term as a result of major budget reductions for local government and a range of other contributory factors and interventions.  The 2013/14 projected overrun was around £138k. Further cuts to the service controlled budget would necessarily come from salaries and require a service restructure.  A growth strategy designed to take advantage of the venue’s main revenue streams; ticket sales; venue hires and secondary spend was predicated on developing marketing and investing in improvements to the customer and artiste experience.     
The Leader, Councillor T Swift, attended the meeting and addressed the Panel, commenting that further information was needed to feed into the feasibility work for the Theatre.  There were concerns that the details in the report on the central budget were misleading and there was a need for a like for like comparison on costs, including central costs. The theatre needed a business plan going forward. The major problem was, in order to get the theatre to carry on going, it needed to invest in the shows. 

Councillor Sweeney, Cabinet Member with responsibility for Communities attended the meeting and addressed the Panel. 

Representatives from the Victoria Theatre Trust (VTT) attended the meeting and addressed the Panel advising Members that they had set up a group of people that were now the VTT and they had secured some funding through "Locality" to do a "pre feasibility study" to see what it costs to run the Theatre.  The VTT had looked at various models and other theatres.  This was a massive community asset and there were opportunities to make this work better.  

Members commented on the following issues:

· was the programme structure right? In response, Officers advised that programming was part art and part science and this was a risk based business.  There was a lot of management data on previous patterns used to do the programming.  Officers tried to set a broad programme with popular and commercial appeal; 

· in 2010 the Council explored alternative operating models, why had this not progressed? In response, Officers advised that in 2011 budget savings began and continued into 2012 and 2013.  Officers had developed work with the Victoria Theatre Trust (VTT) who had secured some funding from Locality, but it had taken some time to get to that point.  The Council and the VTT were developing a collaborative approach to look at options and investment models;   

· the report did not include the staffing structure, were staff paid at a single rate or do they get time and half or special rates on weekends and evenings? In response, Officers explained the staffing structure and how pay was calculated for late evenings and weekends;  

· the "Growth Strategy" did not show what was happening or going to happen, what was being done? In response, Officers advised that there was no information on where investment would come from, but the Pre Feasibility Study would look at sourcing other forms of income;
· what was likely to be done to service schools? In response, Officers advised that this was a challenging environment and school budgets were tight; 
· what would the feasibility study do?  In response, Officers advised that it was about how the communities help themselves to pull together.  The study would be to do research into finances and alternative delivery models.  The Council and the Trust would be working together to look at possibilities for external funding and to provide different options for the Council; 
· Officers could look at upgrading the website to make information more available and to link in with what was being done by the VTT. 
IT WAS AGREED that the Director of Communities and Business Change be requested to:  

(i) focus on the Growth Strategy, rebuilding box office sales and hire of the theatre to generate additional income to seek to mitigate the budget pressures by focussing on the areas of greatest potential to generate revenue and invest in improving customer experience; 

(ii) consider exploration of operating the venue in partnership with the Victoria Theatre Trust; and

(iii) submit a further report to the Panel meeting to be held on 3rd  April 2014, on the outcome of the feasibility study. 

26 INCOME GENERATION AND TARGETS 

The Director of Communities and Business Change submitted a written report providing details of Income Generation and Targets for the Directorate.  The Directorate was experiencing a number of areas where there was budget pressures due to income targets in the current year.  Action was being taken to contain these within current overall budgets.  The report outlined effects of the underachievement of income during 2012/13 on the Directorate outturn position in 2012/13.  It also highlighted the areas of concern for 2013/14.
The Communities Directorate managed a wide range of services which were dependent on income.  Whilst some areas had made significant progress, other services had faced real challenges.  All areas had an annual inflationary increase of 2% per annum.  

Directorate management action had been taken to ensure that a collective effort was taken to balance the budget and no unnecessary expenditure was incurred and maximum discretionary income was achieved.  This included weekly budget management reviews and increased budget monitoring.  The report outlined key actions that were identified and implemented to control costs. Management would continue to explore options for containing costs within the overall Directorate budget within the financial year.  It was possible that the Directorate would not contain costs within its overall budget by the end of the financial year, but as stated in the report Management would continue to monitor forecast costs and the impact of initiatives implemented to attempt to address any overspends. 

Members commented on the following issues:

· with regard to DVDs, what plans were there on other technologies over the next 5 years as DVDs become obsolete. In response, Officers advised that for the new central library they were looking to see what could be done with downloads and what would be available over the next 2 to 3 years, pilots were also running regarding e-books;  

· with regard to the "Sports Service", there was a profit in 2012/13 but they were forecasting a loss in 2013/14 why?  In response, Officers advised that performance against income targets was good, income was increasing, but targets were higher; 

· with regard to the Tourist Information Centre in Hebden Bridge, could it be moved to the Town Hall to attract more people to use it? In response, Officers advised that they could look into the location of the Tourist Information Centre in Hebden Bridge; 

· there was a need to look at setting realistic income targets, all annual inflationary targets should not automatically be increased by 2% for inflation, some could be higher, but some needed to be reduced. In response, Officers advised that Cabinet Members were looking into this; 
· was enough being done to market the hiring of all the halls?  In response, Officers advised that they were working with the Marketing department on all Public Halls; 

· the cremators in the Bereavement Service, would revenue increase once the replacement cremators were up and running?  In response, Officers advised that revenue should increase and the service was well run and effective; 

· what could the overall projected shortfall be? In response, Officers advised that there could be £250k shortfall.
IT WAS AGREED that the Income Generation and Targets be noted.
27 WHITE RIBBON CAMPAIGN UPDATE   

Further to Minute Number 12/G19 of the Communities Scrutiny Panel meeting held on 15th August 2013 the Scrutiny Support Officer submitted a written report providing an update on progress of the Panel’s recommendations for the White Ribbon Campaign.  Over the past two years, the Communities Scrutiny Panel had looked at many aspects of domestic abuse and the work that many agencies did to help to prevent it, support victims and work with perpetrators to reduce reoffending.  At the Panel meeting held on 15th August 2013 Members examined issues around domestic violence, particularly with regard to Calderdale Council’s status as a White Ribbon accredited employer.  A number of recommendations were made to Cabinet which were intended to help the Council build upon that status.  The recommendations had been accepted in full and work had commenced on implementing them.  The next key event in the timeline was White Ribbon Day itself on 25th November 2013. 

Mr Brian Mitchell attended the meeting and addressed the Panel acknowledging the amount of work colleagues had put in to the White Ribbon launch day on 25th November 2013 and highlighted some of the events that would be happening on launch day and the following dates for events throughout the year: 

· 25th November 2013 – White Ribbon Day. White ribbons would be available from all main receptions. There would be a launch event in the Victoria Hall, in the Halifax Town Hall at 5pm, attended by the Leader and the Chief Executive. Two Directors would be appointed White Ribbon Ambassadors, there would be music and theatre, and members of Halifax RLFC would be present;
· 9th December 2013 - wear your heels to work day; 

· 20th January 2014 - the policy would be signed off and an e-learning package would be available; 

· 14th February 2014 - bake a cake day; 

· March 2014 – 1st Domestic Violence Workshop;

· 29th April 2014 - Host one of two White Ribbon Conferences;

· June 2014 – 2nd Domestic Violence Workshop;

· August 2014 - Dress to Impress; 

· October 2014 - White Ribbon Awards Celebration and balloon launch.
Mr Ted Ashman, representative from Unison attended the meeting and addressed the Panel advising Members that Unison had pledged their support for the White Ribbon Campaign. 

Members asked if there would be training for people who had suffered or been a perpetrator of domestic violence.  In response, Officers advised that there would be training available and e-learning packages were being developed. 
IT WAS AGREED that Members acknowledged the amount of work colleagues had put in to the launch day on 25th November 2013 and Officers be thanked for the quality, speed and passion of the work carried out and for the work still to be done.   

28 WORK PLAN 2013-14 

The Scrutiny Support Officer submitted the Work Plan for consideration by Members of the Panel along with a request from the West Yorkshire Police and Crime Panel to add an item to the Work Plan requesting the Scrutiny Panel to undertake collaborative work on "PCSOs" with the other Crime and Disorder Committees in the Force area.
During discussions consideration was given to whether to add the request to the Panel’s Work Plan or to set up a Task and Finish Group to look into PCSOs. 
IT WAS AGREED that: 

(a) Councillors Thompson and James form a Task and Finish Group to look at PCSOs; and  

(b) the Work Plan be approved subject to the addition of:

(i) a report on "Victoria Theatre, Outcome of the Feasibility Study” to be submitted to the Panel meeting to be held on 3rd April 2014; and 

(ii) a report on "A Review of the Year" to be submitted to the Panel meeting to be held in May 2014.  

Note: the following reports are available for inspection by Members of the Council:

Minutes of the Meeting held on 17th October 2013 

Victoria Theatre 

Income Generation and Targets 

White Ribbon Campaign 

Work Plan 2013/14 

