Calderdale MBC
Wards Affected: All

Calderdale Health and Wellbeing Board

Date: 20 June 2019

Subject: Development of the Calderdale Wellbeing Strategy
1. Purpose of Report

The purpose of this report is to provide a draft of the revised Calderdale Wellbeing
Strategy and seek agreement to a set of next steps.

2. Recommendations
Members are asked to:

a) Note the detail related to progress and engagement
b) Adopt the report attached as a draft for further engagement
c) Consider and agree next steps.

3. Summary of Progress

The Health & Well-being Board (HWB) agreed in October 2018 at an informal
meeting refresh of its Wellbeing Strategy and identified leadership from the Local
Authority and the CCG to take the work forward. The Board also agreed the
approach taken to development of indicators to support delivery of the Strategy. The
Wellbeing Strategy was seen, alongside the Inclusive Economy Strategy, as the two
key strategic pillars for delivering our place-based ambition.

The Health & Wellbeing Delivery Group, representing the HWB partnership, was
asked to have oversight of the Strategy’s development and ultimately its delivery. It
was agreed that initial small-scale engagement on the content of the Strategy should
take place in advance its presentation to HWB formally on 20 June, and the
engagement process is described below.

4. Engagement

The following engagement has taken place in order to develop the draft Strategy;

Meeting Date
VCS Chief Officers group 17.05.19
Central Locality 05.06.19
North Locality 21.05.19
Calderdale Leaders 10.4.19
Calderdale Health Leaders 8.3.19 and 24.05.19




SPFC Officers Group 07.05.19
Voluntary Sector Infrastructure Alliance 03.05.19
Integrated Commissioning Executive 09.05.19
CMBC Leadership Team 28.05.19
CCG Senior Management Team 13.05.19
Joint Leadership Team CMBC/CCG 28.05.19
Overgate Hospice Board 30.04.19
Health and Wellbeing Delivery Group 5.6.19
Locality Leaders, North Halifax and Central Halifax 16.05.19
Health and Wellbeing Board Informal Workshop 12.6.19

We also received comments via email from;

West Yorkshire ICS (Ian Holmes)
Public Health Team, CMBC
Performance Team, CMBC

5. Engagement Feedback

The engagement feedback was focused mainly on:

6.

Ensuring alignment with delivery of Vision 2024 and the Inclusive Economy
Strategy.

Recognition that the Strategy is consistent with the aspiration set out in
Calderdale Cares for integrated health and care.

Keeping the Strategy a high level one, with a commitment to developing Annual
Improvement Plans to describe priorities.

Keeping the focus on hearts and minds, rather than a lengthy document.

Using a small number of key indicators — developing new indicators which
respond to our priorities

Developing targets for each indicator and improvement trajectories which can be
measured and reported for HWB assurance.

Including the emergence of Primary Care Networks as a key delivery vehicle,
with a set of principles which bind the work of localities to delivery of our agreed
place-based vision.

Next Steps

The draft Strategy is being shared with the Board for their comments, and the
following next steps are suggested for their consideration;

A final draft is developed, taking into account changes agreed at the HWB
informal session on 12 June and the formal meeting on 20 June. This final
version will be presented to the HWB for adoption at the August 2019 meeting.
Further engagement on delivery of the Strategy takes place as part of the
Engagement Strategy being developed for Calderdale Cares.



e Communication on the Strategy takes place as part of the Communications
Strategy being developed for Calderdale Cares.

e A first version of the Annual Improvement Plan, targets and trajectories are
prepared for the next informal HWB session, and signed off at the next formal
HWB Board.

e There is a standing item at HWB which highlight reports progress and
exceptions.

7. Conclusions
It is recommended that the HWB:
d) Note the detail related to progress and engagement

e) Adopt the report attached as a draft for further engagement
f) Consider and agree next steps.

For further information on this report, contact:

Debbie Graham Head of Service Improvement, Calderdale CCG
Paul Butcher Director of Public Health, Calderdale MBC
Telephone: 01422 307483

E-mail: debbie.graham@calderdaleccg.nhs.uk

paul.butcher@calderdale.gov.uk

Further reading

Calderdale Cares: Moving Forward on Health & Social Care, Robin Tuddenham, Chief
Executive, Calderdale Council, December 2017.
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