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CABINET, 12th November 2012  



PRESENT: Councillor T Swift (Leader, in the Chair)


Councillors Battye, B Collins, Evans, Metcalfe, Mrs Nash, Smith, M K Swift
84 MOTION TO EXCLUDE THE PUBLIC

RESOLVED that under Section 100A(4) of the Local Government Act 1972 the public be excluded from the meeting for following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the stated paragraphs of Part 1 of Schedule 12A of the Act namely:
Review of Safer Cleaner Greener Service – Paragraph 4 – Labour Relations, Consultation or Negotiations

The Future of the Youth Service – Paragraph 4 – Labour Relations, Consultation or Negotiations

Move to Traded Services Model for the Education Welfare Service - Paragraph 4 – Labour Relations, Consultation or Negotiations

Early Years and Childcare Review - Paragraph 4 – Labour Relations, Consultation or Negotiations

Reviews of Adults, Health and Social Care Senior Management Structure - Paragraph 4 – Labour Relations, Consultation or Negotiations

85 MINUTES OF MEETING OF CABINET HELD ON 8TH OCTOBER 2012 
RESOLVED that the Minutes of the meeting of Cabinet held on 8th October 2012 be approved as a correct record and signed by the Chair.

86 QUESTION TIME

The Leader, Councillor T Swift, invited members of the public and Councillors to ask questions of the Leader and of the other Cabinet Members.  An oral response would, if possible, be provided at the meeting, but if this was not possible a written response would be provided to the questioner within 7 working days. The full details of questions asked and answers provided would also be published on the Council’s website:
(a) Anthony Rae asked Councillor B Collins, Cabinet Member for Economy and Environment if the £1 billion West Yorkshire Transport Fund and proposed schemes would be consulted on before being submitted to Government, to ensure that it was allocated to projects that would enhance sustainability and reduce carbon emissions from transport.

The Leader advised that a written response would be provided to the questioner within seven working days.

(b) Anthony Rae asked Councillor B Collins, Cabinet Member for Economy and Environment about whether the Council would be implementing this winter a programme of energy savings across all its buildings and services and schools, in order to save both money and carbon, and if so would it publish information about that programme. 

The Leader advised that a written response would be provided to the questioner within seven working days.

(c) Anthony Rae asked the Leader, Councillor T Swift, about a recent newspaper article which had reported the judgement on Birmingham City Council which already enacted future expenditure cuts which were so drastic that they represented ‘the end of local government as we know it’. Did the Council agree with this analysis and, if so, in the forthcoming budget consultation would a statement be published detailing what might be the shape and availability of services at the end of the cuts process, and how should the public respond, including the making of political representations.
The Leader advised that a written response would be provided to the questioner within seven working days.

(d) Julia Lumb asked what considerations were being made as to the impact of the removal of the day care subsidy on parents and carers, and their children, and how would this narrow the gap for the most vulnerable children if they were dispersed throughout the areas. 

Councillor MK Swift, Cabinet Member for Children’s Social Care commented at the meeting and advised that a process of consultation was being carried out between parents and staff at the moment, and whilst there was a realisation that this was a difficult issue, help would be given to families who were vulnerable, this was very much in the consultation phase, and would be moved forward following this process.

(e) Liz Childs, Centre Manager, Mixenden Parents Resource Centre  asked about what level of funding was in the Council’s base budget for the Centre and were there any plans to cut or do away with the funding.

Councillor MK Swift, Cabinet Member for Children’s Social Care, and the Director, Children and Young People commented at the meeting recognising the work carried out at the Mixenden Centre and advised that a written response would be provided to the questioner within seven working days.

(f) Anne O’Gara, representative of Halifax Friends of Palestine, asked about issues surrounding a contract the Council had entered into with the National History Museum to hire a photographic exhibition sponsored by Veolia, and the decision which had been taken to not allow the Halifax Friends of Palestine to also provide a display at the same time at Bankfield Museum. 
The Leader, Councillor T Swift advised that a written response would be provided to the questioner within seven working days.

(g) Mandy Cioch, Child Care and Quality Development Team asked the Leader, Councillor T Swift about the accuracy of the savings identified in the report on the Early Years and Childcare Review to be considered by Cabinet  and if this would be carefully looked into having regard to the proposed redundancies. 

The Leader advised that a written response would be sent to the questioner within seven working days.

(h) Sean Loftus asked the Deputy Leader, Councillor Battye, about matters relating to the number of cases of foot and mouth disease affecting Council contractors/ employees.

The Leader advised that a written response would be provided to the questioner within seven working days.

(i) Mrs P Oates asked the Leader, Councillor T Swift and Councillor B Collins, Cabinet Member for Economy and Environment, about blocked gullies in Southowram and why could work be carried out on private estates when the main highway was so neglected. 

Councillor B Collins, Cabinet Member for Economy and Environment advised that he would look in to this issue, and provide a written response to the questioner within seven working days.

(j) Mrs A Rutherford asked about the gate from Withenfields in to Pinner Lane, Southowram and if this could be replaced for the safety of children using this route. 

The Leader, Councillor T Swift advised that a written response would be provided to the questioner within seven working days.

(k)  Dr John Hargreaves asked about the Ipsos MORI consultation on the Central Library and Archive and why the Council, in their response to the survey had chosen to disregard the strong evidence of public opinion expressed throughout Calderdale against the re-location of the library to the Square Spire site. 

The Leader, Councillor T Swift, and Councillor B Collins, Cabinet Member for Economy and Environment, commented and advised that a written response would be provided to the questioner within seven working days.

(l) Dr John Hargreaves asked a question on behalf of Mohammed Idris, Secretary for Madni Mosque, about the two group submissions made on behalf of 6,000 Muslims as part of the Ipsos MORI open consultation expressing support for the retention of the Library, Archive and Meeting Room facilities on the existing Northgate site, and why the Council’s response to the consultation had chosen to effectively disregard the views of such a key stake holder.

The Leader, Councillor T Swift, advised that a written response would be provided to the questioner within seven working days.

(m) David Cant referred to the recent Townstock event in Halifax, which had emphasised how town centres were best regenerated with the support and participation of local people and asked why some of the findings of the Ipsos MORI consultation had been omitted from the report on the Central Library and Archive to be considered by Cabinet.

The Leader, Councillor T Swift commented advising that Members had had sight of the full report and the findings of the Ipsos MORI consultation, and considered that a balanced view of the future of the Town Centre was being taken in order to reflect what Calderdale needed to achieve both in investment in the retail sector and the provision of a new Central Library and Archive.

(n) David Glover asked how credible the cost of the new Central Library and Archives could possibly be in comparison with the refurbishment plan for the existing building.

The Leader, Councillor T Swift advised that a written response would be provided to the questioner within seven working days.

(o) Michael Bradley asked why the Council was planning on selling the site of Northgate House separate from that of the central library, was it right  for the new library and archive to be built on the site of the former Square Church, and was the Council or Metro considering running a bus linking the new library and archive to the rest of the town centre.

The Leader, Councillor T Swift advised that there were no plans to split the site for sale, and a written response would be provided to the questioner within seven working days.

(p) Stan Shaw asked whether, by receiving only 1500 replies out of 5,000, the Ipsos MORI consultation was not representative of the Calderdale rate payers.

The Leader, Councillor T Swift advised that a written response would be provided to the questioner within seven working days.
87 HALIFAX TOWN CENTRE AND CENTRAL LIBRARY AND ARCHIVE
Councillor Mrs Nash, Cabinet Member with responsibility for Communities, presented a joint written of the Director for Communities and the Director, Economy and Environment advising of the outcome of the consultation which had been undertaken to find out whether people agreed with the Council’s future plans for Halifax town centre and the Central Library and Archive.  The further consultation had been requested by the Council at its meeting on 15th February 2012 and the work commissioned by Cabinet at its meeting on 2nd April 2012.  Ipsos MORI had been appointed by the Council following a tender selection process and had commenced work on the consultation in May 2012.  Details of the consultation exercise which had been carried out in three strands were set out in the report, and had provided an opportunity for all to have their say as part of the decision making process.  The consultation had taken place on two options, either to build a new library and archive in the Piece Hall quarter, or refurbish the library and archive on the existing site.  Ipsos MORI had given clear advice that the representative survey of households consultation process was the most robust method for representing the views of the whole population.  
Details of the outcome of the consultation process were set out in the report.  The representative survey of households had highlighted some powerful messages for the Council.  A significant proportion (39%) were in favour of a new retail development on the Northgate site and a relocated library, with only 25% of residents against moving the existing Library and Archive. This built on the Council’s experience of new library provision in Calderdale seen through increased usage and impact of the facility at King Cross. This would be important to attract the 82% of local people who did not use the library regularly, and the 57% who did not think the Central Library was modern. Attracting new users, particularly young people and families, was a critical part of supporting investment in culture and future library provision.  The open consultation had provided an opportunity for all to have their say as part of the decision making process. Whilst the results of this consultation were useful and should not be ignored, it was clear from the demographic profile of respondents that this represented views of a more targeted proportion of the Calderdale population and did not detract from the mandate and clear message from local people that was contained within the representative survey.
The provision of a new Central Library and Archive would cost £9.25m, with an estimated £235,000 for annual operating costs.  This excluded the cost of fit out and rent of accommodation for the relocated Reserve Book Stack, Discover and the Bibliographic Services Unit which would be reported separately to Members in due course.  Details of the financial implications of both options were set out in the report for Members’ consideration.  The redevelopment of the Northgate House and Central Library site for comparison retail would address an identified gap in the market and create space for occupiers seeking larger floor plates than was currently available in the town centre.  It would generate significant direct economic benefits through the advocacy of completed retail floor space and Calderdale would benefit from potential non-domestic rates that could be generated from a new retail development.  It would also lead to significant direct benefits in respect of re-enforcing the town centre’s retail offer, attracting more spending.
* RESOLVED that

(a) the outcome of the consultation commissioned by the Council be noted; 

(b) it be recommended to the Council that approval be given to the relocation of the Central Library and Archive from its current Northgate site to the site at Square Spire, and to the capital costs by way of prudential borrowing required to implement that relocation as detailed under Option A in the joint report of the Director for Communities and Director, Economy and Environment; and

(c) subject to the Council’s approval of part (b) above, authority be given for the Director, Economy and Environment in consultation with the Cabinet Member with responsibility for Economy and Environment and the Director for Communities and the Head of Democratic and Partnership Services, to progress the programme detailed in the joint report of the Director for Communities and Director, Economy and Environment.

88 LOCALISED COUNCIL TAX SUPPORT
Councillor Mrs Nash, Cabinet Member with responsibility for Communities, presented a written report of the Director for Communities seeking consideration and approval to a proposed scheme for localised Council Tax support from April 2013 as required by changes in legislation.  Councils currently administered Council Tax Benefit on behalf of Central Government and were reimbursed with the cost of this through Government subsidy.  The Government had concluded that Council Tax Benefit would not be part of proposals to develop the new system of Universal Credit from 2013 and instead would be replaced by a new system of Council Tax support.  The new localised schemes had to be in place by 31st January 2013 and had to be developed in the context of reduced allocation from Central Government of at least 10%.  The Government had set out three principles which all local Council Tax support schemes should follow namely, pensioners should be fully protected, vulnerable groups should be protected as far as possible as determined locally, and work incentives should be enhanced.   The report provided detailed information on the proposals and advised of the financial implications involved.  Details regarding welfare reform were still emerging and the picture continued to change and develop. There were a number of issues which would have an impact on decisions about the Council’s approach for its 2014/15 scheme and details of these were set out in the report.  Given the significant uncertainty surrounding these issues, it was recommended that the Council adopt the existing Council Tax Benefit scheme rules in the first year and fund the additional shortfall of £0.6m from Council budgets. This would provide the Council with the opportunity to gather richer demand and caseload data as well as to understand the impact on customers of other welfare reforms such as Universal Credit.
* RESOLVED that it be recommended to the Council:
(a) that the proposed localised Council Tax Support Scheme for 2013/14 as detailed in and attached to the Director for Communities’ written report be approved; and

(b) the Director for Communities be authorised, in consultation with the Cabinet Member for Communities and the Head of Democratic and Partnership Services, to amend the scheme, restricted to those amendments required to incorporate further guidance published by the Department for Communities and Local Government up until 31st January 2014.

89 ECONOMIC TASKFORCE RECOMMENDATIONS

The Leader, Councillor T Swift presented a written report of the Director, Economy and Environment seeking consideration to a recommendation from the Economic Taskforce at its meeting on 31st October 2012 that the RISE Business Fund be closed and that the £25,000 remaining in the fund be transferred to the promotion campaign for flooded areas.  The report provided background information to the RISE Fund which had been created in response to the floods in the Upper Calder Valley to support businesses that had been affected by the floods.   The volume of new requests for funding from the RISE fund had now significantly slowed to the extent that the Council could close the fund and move on to the next stage of support to help businesses and affected towns to recover.  Details of the promotion campaign to reinvigorate local economies in the areas affected the floods, culminating in the promotion of trading over the Christmas period, which was to be managed by Totally Locally were set out in the report.  The original allocation for the promotion campaign had been £100,000 and a further £25,000 would be needed to fully fund the proposed activities.   In view of this, the Economic Taskforce had recommended that the unallocated balances from the RISE grant fund should be transferred to cover these costs.

RESOLVED that approval be given to the closure of the RISE Business Fund with effect from 12th November 2012 and the transfer of £25,000 from the RISE Business Fund to the Promotion Campaign for flooded areas.

90 LOCALISED BUSINESS RATES
Councillor Mrs Nash, Cabinet Member with responsibility for Communities, presented a written report of the Director for Communities advising of changes to the financing of local government and specifically the introduction of the new business rates retention scheme from 1st April 2013.  The Annual National Non-Domestic Contributions Return, which was an estimate of what the Council would collect in business rates, would take on an increased significance from November/ December 2012.  In the future, this would set the business rate base for the following year with any variation between the estimate and actual being dealt with through the surplus/deficit on the collection fund, and would therefore become an integral part of the budget setting process.  The proposals also meant a fundamental change in the approach to the management of business rates, business economic growth and planning policy to stimulate business rates growth.  The Government was now requiring that the National Non-Domestic Contributions Return be formally approved by the Council before submission.  This approval could however be delegated to the Cabinet, a Council Committee or an officer.  Having regard to the timescales involved it was recommended that Cabinet should be authorised to approve the annual return.
The report provided background information, set out details of the Government’s proposals and made particular comment with regard to levy and safety net, business rate pools, renewable energy projects and resetting the system.  Details of the financial and the corporate implications were also set out in the report for Members’ consideration.

* RESOLVED that
(a) it be recommended to the Council that the authority to approve the annual National Non-Domestic Contributions Return be delegated to Cabinet;

(b) the financial risk and reward associated with business rates transferring to local authorities and the need to consider what changes are needed to mitigate any risks be noted; 

(c) the governance arrangements for business rates pooling be approved in principle and responsibility for finalising detailed matters be delegated to the Head of Finance in consultation with the Head of Democratic and Partnership Services; and

(d) a further report be submitted to Cabinet once the 2013/14 funding details are known so that a final decision on whether to enter into the Leeds City Region business rate pool can be taken.

91 REVENUE MONITORING 2012/13 – OVERALL POSITION
Councillor Smith, Cabinet Member with responsibility for Performance and Resources presented a written report of the Head of Finance advising of the outcome of the second overall revenue monitoring position for 2012/13, the forecast service controlled variances of the various Directorates, and the estimate of the impact on Council balances at 31st March 2013.  There were a wide range of financial pressures facing the Council and its Directorates, some as a result of the economy, some as a result of increased demand, and others as a direct result of the extreme weather conditions faced by particular areas of Calderdale.  Service controlled overspends were being forecast within the Children and Young People Directorate and also the Asset Management/Facilities Management area, whilst the Adults, Health and Social Care Directorate was forecasting an underspend in the current year which it wished to carry forward to offset against the Directorate savings targets for 2013/14.  In addition, a £1.6m exceptional cost was forecast as a result of addressing the extreme flood damage experienced in the Calder Valley, and a further report would be submitted to Cabinet detailing the final costs and seeking approval to how this should be addressed.  If the forecast level of service controlled overspend of £1.355m and the exceptional flooding costs could not be addressed within the current year, it was anticipated that the Council’s balances would fall to £6.259m at 31st March 2013.   If all these costs could be contained then this would result in the level of balances at 31st March 2013 being £7.614m.   
The report provided detailed information with regard to budget changes since Budget Council, updated forecasts, exceptional emergency costs – Calder Valley flooding, centrally controlled items, summary of variances, summary overall monitoring forecast 2012/13, other cost pressures, impact of future years budgets and estimated available Council balances.  At the end of the three year period 2012/13 to 2014/15 it was anticipated that balances would be £5.956m which was above the target minimum requirement.  Should it be decided to meet the overspend on Children and Young People Directorate and the cost of the emergency flooding other than from balances, the anticipated balances would increase to £8.111m by the end of the three year period.

RESOLVED that

(a) variations in centrally controlled budgets amounting to a reduced requirement of £338,000 be approved into the 2012/13 budget in accordance with the Council’s policy on centrally controlled items;

(b) the action being taken within Directorates be noted and Directors be requested to report in more detail on the reasons for the major variances in the forecast compared to the budget to the appropriate Scrutiny Panel;

(c) Directorates forecasting an overspend be required to bring to Cabinet proposals to eliminate the forecast overspend; and

(d) the estimate impact on available balances for the current and following two financial years in the event of the forecast overspending not being contained be noted.

92 CLUSTER OF EMPTY HOMES – FUNDING
Councillor B Collins, Cabinet Member with responsibility for Economy and Environment, presented a written report of the Director, Economy and Environment advising of a successful bid which had been made to Government for funding to bring 130 empty homes around the Halifax town centre back into use, and seeking approval to the funding being included within the Council’s capital programme for this purpose.  The report provided background information to the issues surrounding empty homes and advised of the Council’s empty homes strategy approved in 2010 which provided a framework for co-ordinating action to bring back empty homes into use.  Since then, Council Tax discounts had been removed for owners of empty homes and a programme of assistance, advice, and occasional enforcement action, with regard to empty homes had been put in place. The number of empty homes empty for more than six months had subsequently reduced from more than 2,500 to 1,750.  There were however still high levels of empty properties around the centre of Halifax.  Central Government had recently recognised the national issue and potential for bringing empty homes back into use and had included this in the National Housing Strategy – Laying the Foundations.  From this funds had been available in a number of ways which might be beneficial in delivering the empty homes strategy.  The Council’s successful bid for resources under the Cluster of Empty Homes Fund had resulted in the award of a grant to the Council of just under £600,000.
* RESOLVED that it be recommended to the Council that the £599,967 funding allocated from Government to bring 130 empty properties in clusters around the Halifax town centre back into use be included within the Council’s capital programme and used for that purpose.

93 WEST YORKSHIRE LOCAL BROADBAND PLAN
Councillor B Collins, Cabinet Member with responsibility for Economy and Environment, presented a written report of the Director, Economy and Environment seeking authorisation to participate in the West Yorkshire procurement process to deploy superfast broadband across Calderdale as part of the West Yorkshire Local Broadband Plan programme, and to the funding of the Council’s proportion of the matched funding element which was subject to a successful European Regional Development Fund application seeking matched funding.  Cabinet at its meeting on 31st October 2011 had supported the joint West Yorkshire bid to the Broadband UK Fund and had authorised the development of a local broadband plan. Delivering better broadband access was vital to Calderdale’s economic recovery and growth in supporting an engaged and connected community across the whole Borough and to enable public sector transformation, bringing a new approach to the way it worked for residents and businesses.  
The report provided background information and detailed comments with regard to the delivery of the West Yorkshire Local Broadband Plan programme and advised of the risks and financial implications involved.  The Council would need to identify capital and revenue totalling £700,300 split over the financial years 2013/14, 2014/15 and 2015/16.  Whilst the Council did not currently have any existing budget to meet these projected costs, the Medium Term Financial Strategy for 2013/14 to 2015/16 included provision for investment in the Leeds City Region of £300,000 in 2013/14, £700,000 in 2014/15 and £1m in 2015/16.  The projected revenue contribution from Calderdale at this stage was around £378,000 and additional funding might therefore be required in 2013/14 depending on the phasing of the expenditure.  The overall level of investment required in the Leeds City Region would need to be reviewed as part of the ongoing budget process for 2013/14.  The provision within the Medium Term Financial Strategy was also intended to cover the revenue effects of any prudential borrowing required to support capital investment in the Leeds City Region.  If funded through prudential borrowing, the revenue costs would be around £24,000 per annum commencing in 2014/15.  The capital contribution would be dependent on, and subject to, capital investment being forthcoming from the private sector and the European Regional Development Fund in line with the broadband business plan.
RESOLVED that 
(a) approval be given to the programme costs of £700,300 as detailed in the Head of Finance’s written report to participate in the West Yorkshire programme to procure the deployment of superfast broadband, conditional upon a successful outcome of the European Regional Development Fund bid and resolution of procurement issues, including confirmation of a state aid exemption applying to the scheme; 
(b) the Director, Economy and Environment be authorised, in consultation with the Cabinet Member with responsibility for Economy and Environment, to oversee the Council’s participation in the West Yorkshire programme; and

(c) the Head of Democratic and Partnership Services be authorised to finalise and sign the Memorandum of Understanding.

94 STATEMENTS OF PURPOSE FOR CHILDREN’S HOMES
Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care presented a written report of the Director, Children and Young People seeking approval to the Statements of Purpose for the Cousin Lane, Alloefield View and Westgarth Children’s Homes.   All three children’s homes Statements of Purpose had been reviewed in line with the Council’s strategic aims.  Each statement provided an opportunity for the home to capture what it offered and how it fit with the strategic direction of the Council as a whole.  This was important in enabling potential service users and other stakeholders to consider if it was the best provision for meeting the individual needs of some children and young people who required care in a residential environment in which they could develop.  Following approval, the Statements of Purpose would be registered with Ofsted and could be reviewed at any subsequent inspection visits of the home or by anyone wishing to see the agreed purpose statement.  Details of each Statement of Purpose were attached to the report for Members’ consideration.
RESOLVED that the Statements of Purpose for the Cousin Lane, Alloefield View and Westgarth Children’s Homes be approved.

95 TRIENNIAL REVIEW OF GAMBLING ACT 2005 STATEMENT OF PRINCIPLES
Councillor Mrs Nash, Cabinet Member with responsibility for Communities, presented a written report of the Director for Communities seeking consideration to the Triennial Review of the Gambling Act 2005 Statement of Principles as required by the Act.  There was a statutory requirement for the Council to review the Gambling Act Statement of Principles every three years and Regulations issued by the Secretary of State require formal consultation to take place prior to its adoption with those persons likely to be affected by the Statement of Principles.  The report provided background information and advised of the consultation which had been undertaken.  The results of the consultation had been considered by the Licensing and Regulatory Committee at its meeting on 8th October 2012 which had recommended to Cabinet that the Triennial Review of Gambling Act 2005 Statement of Principles be approved.
* RESOLVED that it be recommended to the Council that the amended Gambling Act 2005 Statement of Principles be approved.

96 APPOINTMENT OF MEMBERS TO UNDERTAKE REGULATION 33 AND RECOMMENDATION 41 VISITS
RESOLVED that the Councillor Lambert and Councillor Sweeney be appointed to undertake Regulation 33 visits to children’s homes and Recommendation 41 visits to children’s social care offices for the remainder of the 2012/13 municipal year.

97 REVIEW OF THE SAFER CLEANER GREENER SERVICE

(E)
Further to the approval given at the meeting of Cabinet held on 9th July 2012 Councillor Mrs Nash, Cabinet Member with responsibility for Communities, presented a written report of the Director for Communities advising of the outcome of consultation which had taken place on a review of the Safer Cleaner Greener Service in order to consolidate the improved service delivery and performance already achieved following the creation of the Safer Cleaner Greener Teams in 2010, whilst also acknowledging the challenging financial conditions now faced by the Council.  The report provided background information to the review, set out the proposals for streamlining the management arrangements and changes to contractual overtime arrangements and payments, and the continued provision of apprenticeship opportunities, and set out the outcome of the consultation which had been undertaken. A representative of Unison attended the meeting and commented on the proposals.

Councillor Mrs Nash also advised of discussions with the Chair of the Children and Young People Scrutiny Panel, Councillor Raistrick about the need to ensure that the Council’s looked after children had access to the apprenticeship opportunities which the Service would continue to provide.

RESOLVED that

(a) the Safer Cleaner Greener Service should continue to provide apprenticeship opportunities so that young people can gain the skills and experience they need to compete in the job market and, where possible, these opportunities be converted into permanent positions within the service;

(b) as corporate parents, the Council will make every effort to ensure that looked after children have access to the apprenticeship opportunities referred to at part (a) above;

(c) all contractual overtime payments should reflect the function being performed;

(d) the four posts at Team Leader level in the Area Teams be removed from the establishment and the current postholders be subject to the Council’s Redundancy and Redeployment procedures; and

(e) vehicle maintenance time should no longer be paid as contractual overtime.

98 FUTURE OF THE YOUTH SERVICE
(E)
Councillor Evans, Cabinet Member with responsibility for Education and Lifelong Learning presented a written report of the Director, Children and Young People seeking consideration to proposals for changes to the Youth Service in order to establish a long term future for the Service.  In order to do this, clear priorities needed to be established for the Service’s work and the cost of the Service had also to be contained within the funds available.  The Service’s staffing structure would need to be revised in order to both deliver to these new priorities and meet the budget requirement and this would necessitate a formal restructure process being entered into.  The report provided background information, set out the main priorities for the Service and identified key actions and a proposed structure which would enable the priorities to be addressed within available resources. A representative of Unison attended the meeting and commented on the proposal.
RESOLVED that

(a) the proposed priorities and draft structure for the Youth Service be approved as detailed in the Director, Children and Young People’s written report; and
(b) consultation be carried out with staff and trade unions with regard to the proposed future of youth work delivery and associated staffing requirement.

99 MOVE TO A TRADED SERVICES MODEL FOR THE EDUCATION WELFARE
(E) 
SERVICE
Further to the decision taken by Cabinet at its meeting on 9th July 2012 Councillor Evans, Cabinet Member with responsibility for Education and Life Long Learning, presented a written report of the Director, Children and Young People advising on the outcome of consultation which had taken place on the future delivery model for the Education Welfare Service in order that savings agreed as part of the approved budget could be achieved.  The prime function of the Education Welfare Service was to ensure the attendance at school of children and young people of a statutory school age and reduce persistent absence.  There was now a requirement for such services to be commissioned rather than provided by Councils as part of the increasing responsibility being given to schools for their own performance and improving their attainment and attendance.   The Authority still retained statutory functions for attendance and safeguarding and also had a statutory responsibility for prosecuting parents of pupils for poor, irregular or non-attendance at school and to work with parents/carers to minimise the need for prosecution.  In addition, the Education Welfare Service also had statutory responsibility for Children Missing Education, Elective Home Education and Child Employment and Entertainment.  Details of the proposed new structure and of the intention to implement a phased approach to its implementation were set out in the report for Members’ consideration.
RESOLVED that approval be given to the proposed new structure for the Education Welfare Service as detailed in the Director, Children and Young People’s written report to enable the timetable for implementation and the savings to be met.

100 EARLY YEARS AND CHILDCARE REVIEW
(E)
Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care, presented a written report of the Director, Children and Young People advising of the outcome of consultation on a review of the staffing structure for the delivery of the Early Years and Childcare Service.  The Council had a statutory duty to deliver services within the Children Act 2004 and Childcare Act 2006 and the review of the Early Years and Childcare Services had identified duplication and gaps in service.  The Service was currently funded through the Early Intervention Grant and it was anticipated that there would be significant pressures around maintaining the current level of funding through this grant from April 2013.  There was currently a range of pay and conditions deployed within the Service and the intention of the restructure was to simplify the range and deploy staff on Local Government pay and conditions unless teachers pay and conditions applied.  Details of the consultation which had been undertaken and the proposed new staffing structure were set out in the report for Members’ consideration. Representatives of the Trade Unions involved attended the meeting and commented on behalf of staff affected by the proposals.

RESOLVED that consideration of this matter be deferred to the next meeting to enable the position with regard to the allocation of teachers pay and conditions of service to certain posts within the proposed new staffing structure to be clarified.
101 REVIEW OF ADULTS, HEALTH AND SOCIAL CARE SENIOR MANAGEMENT

(E)
STRUCTURE

Councillor Metcalfe, Cabinet Member with responsibility for Adults, Health and Social Care, presented a written report of the Director, Adults, Health and Social Care seeking consideration to a proposed new senior management structure for the Adults, Health and Social Care Directorate as part of changes required to manage budget pressures and the ongoing transformation of Health and Social Care Services.  There had been a clear move away from the direct provision of social care with many services transferring to the private sector or under new arrangements for personal budgets, and there was a need to ensure that the Council strengthened its safeguarding and quality assurance mechanisms.   The new Health and Social Care Bill was likely to endorse more partnerships and greater emphasis on personal budgets and therefore the Council’s commissioning and contracting would need to substantially change in order to reflect this.  Details of the initial consultation which had been undertaken and of the proposed new structure were set out in the report for Members’ consideration.
RESOLVED that
(a) the Director, Adults, Health and Social Care enter into a 90 day consultation period with potentially affected staff and their representatives on the proposed revised structure of senior management within the Adults, Health and Social Care Directorate;
(b) following on from the 90 day consultation period the Director, Adults, Health and Social Care submit a final proposal for Cabinet consideration and recommendation to Council for approval;
(c) it be noted that, if the recommendations are approved, there will need to be a strengthening of the third tier (Leadership Group) in order to develop more capacity to implement changes required to manage budgets and demand, the details of which are to be being drawn up in consultation with staff groups as part of the consultation on the Vision document and the new operating model for further report to Cabinet on the final agreed model early in the new year; and

(d) it be noted that the Head of Human Resources will complete the formal assimilation process and the final decisions on appointments in the revised structure would be reported to the Employment Committee for approval following completion of the assimilation process, and based on the principles for assimilation set out in the Director, Adults, Health and Social Care written report.
Note: The following reports are available for inspection by Members of the Council:
Halifax Town Centre and Central Library and Archive

Localised Council Tax Support

Economic Taskforce Recommendations

Localised Business Rates

Revenue Monitoring 2012/13 - Overall Position

Clusters of Empty Homes – Funding

West Yorkshire Local Broadband Plan

Statements of Purpose for Children’s Homes

Triennial Review of Gambling Act 2005 Statement of Principles

Review of Safer Cleaner Greener Service (EXEMPT)

Future of the Youth Service (EXEMPT)

Move to Traded Services Model for the Education Welfare Service (EXEMPT)

Early Years and Childcare Review (EXEMPT)

Review of Adults, Health and Social Care Senior Management Structure (EXEMPT)
