E 16
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

20th July 2010



PRESENT: Councillor M K Swift (Chair)


Councillors Beal, Evans, J Hardy, Mrs Nash, Taylor (Substitute for Councillor Blagbrough)

Co-opted Members: Mrs P Astwood MBE, Mr D Gott, Mrs S Hirst, 

18 MINUTES
IT WAS AGREED that the Minutes of the meetings of the Children and Young People Scrutiny Panel held on 29th June 2010 be approved as a correct record and signed by the Chair.

19 CHILDREN AND YOUNG PEOPLE’S SERVICES – REVENUE OUTTURN 2009-10 
The Director, Children and Young People's Services submitted a written report providing details of the Directorate’s revenue outturn position for 2009/10.  Containing increased costs of Children’s Social Care had been particularly difficult and in 2009/10 the resources and income available to manage these costs had reduced. Considerable one off funding and savings from other parts of the Directorate, supplemented by resources from Cabinet and additional government grant had helped to balance the budget this year. 

Work during the year had seen efficiency savings on placement costs but this had been offset by increased numbers of looked after children nights and Children’s social care team costs had continued to rise because of agency social worker costs incurred to cover workload pressures and vacancies.   

Details of the outturn position by main service areas, was attached at Appendix 1 and the Children’s Social Care Cost Analysis 2009/2010 at Appendix 2.

Members commented on the following issues:

· Due to the current cuts being implemented, and to keep Members informed, it would be helpful to receive more regular updates on the revenue position. 
· Are there any particular areas of service that will come under more pressure over the next year? In response, Officers advised that one pressure next year could be the ability to meet targets on the number of looked after children.  
· Concerns were raised about the budget for Guardianships. In response, Officers advised that there was a deliberate policy of trying to keep children living with families and guardianship was very cost effective. 

· What was the actual cost per night for external placements, before any PCT contribution?  In response, Officers advised that this would be looked at on the first quarter monitor and agreed to circulate the operating figures to Members. 
· Members requested that on future reports where savings are noted, that the report should include what the savings mean in terms of reduced services or staff. 
IT WAS AGREED that 
(a) Officers be complimented on what had been achieved in 2009/10;
(b) the Director, Children and Young People’s Services be requested to submit a report on any financial problems arising to the Panel when they arise; and

(c) the Director, Children and Young People’s Services be requested to update Members when the Directorate plans to address budget problems by moving resources from the original budget agreed by Council. 
20 2010/11 MID YEAR BUDGET REVIEW 

The Head of Finance submitted a written report to give Members the opportunity to discuss options available and make recommendations to Council in the light of Government reductions in area-based grants to Calderdale in the current year. Following the Cabinet meeting held on 12th July 2010, the Senior Scrutiny Support Officer gave an oral update on the Cabinet recommendations.  

Members expressed their concerns that the savings were all within “Learning Services” and if support to schools was reduced it would end up with poorer schools.  It was felt that at present everything was concentrated on “Social Care” but there was an equal need to have well educated children.  In response, Officers advised that the cuts to Area Based Grants was £1.1 million, but the savings identified were only £546,000, the remaining £700,000 was being offset from other Services and Directorates. 
IT WAS AGREED that it be recommended to Council that the Children and Young People Scrutiny Panel:  

(a) recognises that savings have to be made and that Officers have been required to do a difficult job in putting together proposals that achieve the savings required and can be implemented speedily;

(b) considers that the paper considered by Cabinet and subsequently by the Panel did not contain sufficient information to make detailed observations on the proposals;

(c) is concerned about the impact that the reductions will have on children and young people’s learning and care and is concerned that the balance of the savings both between Directorates and within the Directorate disproportionately disadvantages learning services, affecting some of our most disadvantaged and vulnerable children and young people.  The Panel asks Cabinet and Council to make every endeavour to minimise the impact of savings on children and young people; and 

(d) considers that short term savings on services for children and young people risks storing up long term problems, which will increase the demands on services in the future.

21 EXTERNAL REVIEW OF CHILDREN’S SERVICES SCRUTINY WORKING PARTY 

The Chair reported orally that there had not been a meeting of the External Review of Children’s Services Scrutiny Panel Working Party since the last Panel meeting and the next meeting is due to be held on 27th July 2010. 

The Head of Children’s Trust reported orally on the issues raised at the last meeting of the Calderdale Children’s Social Care Improvement Board held on 13th July 2010 highlighting the improvements in National Indicators and updating Members on the work and progress of “Initial Response Teams”.   

IT WAS AGREED that the report be noted and the Head of Children’s Trust be requested to pass on the condolences and best wishes of the Panel to Joanna Nichols for the recent, sudden loss of her husband. 

22 MEMBERSHIP OF THE POST 16 EDUCATION WORKING PARTY AND EXTERNAL REVIEW OF CHILDREN’S SERVICES SCRUTINY WORKING PARTY At the Panel meeting held on 8th June 2010 the Conservative Group were asked to submit a nomination for the Post 16 Education Working Party and the External Review of Children’s Services Scrutiny Working Party.  Members were requested to consider the appointment of a Conservative Group nomination for the 2010/2011 Municipal Year, for the Post 16 Education Working Party and the External Review of Children’s Services Scrutiny Working Party as follows: 

· Councillor Beal had been nominated to the Post 16 Education Working Party, and 

· Councillor John Hardy had been nominated to the External Review of Children’s Services Scrutiny Working Party. 

IT WAS AGREED that 

(a) Councillor Beal be appointed as the Conservative Group Member to the Post 16 Education Working Party, and 

(b) Councillor John Hardy be appointed as the Conservative Group Member to the External Review of Children’s Services Scrutiny Working Party. 

23 THE ACADEMIES PROPOSALS AND IMPLICATIONS FOR CALDERDALE 

At the meeting of the Employees Forum held on 7th July 2010, the Employees Side submitted a written report advising that the Secretary of State for Education had recently tabled the “Academies Bill” which was at present being debated.  Under the Bill the OFSTED rated “outstanding” Calderdale schools could become fast tracked to become Academies in September 2010 (September 2011 for special schools). The Employees Forum recommended to Cabinet on 12th July 2010 that: 

(a) the Local Authority approach should be of positively engaging with schools to encourage them to research all the facts on Academy status;

(b) the Local Authority should work closely with all stakeholders;

(c) a Working Party be established with immediate effect involving all stakeholders to examine and report back on an ongoing and regular basis on the issues. The information from the Working Party to be submitted to the officer within the Local Authority who is responsible for co-ordinating this issue; and

(d) a central point be established within the Local Authority to keep schools fully informed of information/legislation.

The Cabinet meeting held on the 12th July 2010 resolved that:  

(a) schools be advised to await further details outlining implications of the Academy proposals in order to allow them to make an informed judgement;

(b) the recommendation of the Children and Young People Scrutiny Panel be endorsed, it being noted that this work had already started; and

(c) the recommendation of the Employees Forum (Education Staff Unions) be referred to the Children and Young People Scrutiny Panel for consideration to the establishment of the proposed working party.

The Interim Head of Learning Services gave Members an update on discussions held with schools and the Chair of the Employees Forum, Education Staff Unions outlined the discussions held in the Employees Forum meeting held on the 7th July 2010.  

During discussions Members felt that the recommendations made were sensible and the process needed to be discussed in-depth at a working party, in order to make progress on this issue and a working party should be set up as soon as possible. 

The Senior Scrutiny Support Officer circulated draft terms of reference for the working party for Members consideration. 


IT WAS AGREED that:  


(a) an “Academies Working Party” be established with immediate effect, with membership to include 3 Panel Members with substitutes from respective party groups, where required and other stakeholder representation, including a Parent Governor, a Teachers Federation and a Headteacher representative;


(b) nominations for the “Academies Working Party” to be submitted to the Senior Scrutiny Support Officer;


(c) the draft “Terms of Reference” be accepted subject to the amendments discussed;


(d) the Senior Scrutiny Support Officer be requested to circulate possible dates for the first meeting of the Working Party to be held within the next couple of weeks, and 


(e) the thanks of the Panel be extended to the Scrutiny Support Officer, Steve Barnbrook for the support he has given to Members on the “Academies Bill”.  

(Note: The above was considered as an urgent item at the meeting in view of the need to provide information at the earliest opportunity).

(Mr Jim Miller, Chair of the Employees Forum, Education Staff Unions declared a personal interest in the above item as he was a teacher in a Calderdale school). 

24 WORK PLAN
The Scrutiny Support Officer submitted the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved subject to the following amendments:

(a) the Director, Children and Young People’s Services be requested to ensure that reports to the Panel include high-level financial information whenever necessary to enable the Panel to take account of the financial implications of matters under discussion, 

(b) the Director, Children and Young People’s Services be requested to keep Members informed of any key pressures immediately they occur, 
(c) the Parents and Carers Council be requested to submit a report on the “Aim Higher”  project to this Panel at a date to be agreed;
(d) the Parents and Carers Council be requested to submit a report on the problems facing young people with speech and language difficulties to this Panel at a date to be agreed; and

(e) the Scrutiny Support Officer be requested to submit the “SACRE Annual Report”                                   to this Panel at a date to be agreed.

Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meetings of the Children and Young People Scrutiny Panel held on 29th June 2010  

Children and Young People’s Services – Outturn Report 2009-10 

2010-11 Mid Year Budget Review 

Work Plan
