E 77
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

7th February 2012

PRESENT: Councillor Raistrick (Chair)


Councillors Blagbrough, Ford, J Hardy, Hutson (substitute for Councillor Mrs Bampton-Smith), Ilyas, Shoukat

Co-opted Members: Mr D Gott, Ms A Grant, Mrs S Hirst, Ms S McMahon

75 MINUTES

IT WAS AGREED that the Minutes of the Children and Young People Scrutiny Panel held on 17th January 2012 be approved as a correct record and signed by the Chair.

In relation to Minute No E66/75(b) Protocol at Scrutiny Panel Meetings – Public Awareness

The Chair advised Members that in accordance with the Council’s Constitution, Part 4, Rules of Procedure – Overview and Scrutiny Procedure Rules (Paragraph 20A Attendance by others) allows for the following:-

“(a) A Scrutiny Panel may invite people other than those people referred to in paragraph 18 above (this is reference to attendance by Cabinet Members and Officers in the Constitution) to address it, discuss issues of local concern and/or answer questions. It may for example, wish to hear from residents, stakeholders and members and officers in other parts of the public sector and shall invite those to attend”. 

Currently, at meetings, in terms of protocol, it was usual practice that the chair will normally invite any member(s) of the public present to speak, on any matter under consideration by the Panel, should they indicate to do so, providing the matter is relevant to the issue under consideration for example on complaint statistics, but not on individual complaint.

Ms Rachel Rutter attended the meeting with an aim to address the Panel and discuss her allegations of being obstructed at previous meetings whilst attempting to discuss her concerns in respect of Children’s Social Services. The Chair advised that as the item Ms Rutter wished to discuss was not an Agenda item, Ms Rutter would not be allowed to address the Panel on this occasion.  However, the Chair invited Ms Rutter to leave any relevant questions she may have in writing, in order for her concerns to be passed on to the appropriate service.

76 MATTERS ARISING FROM THE MEETING OF THE CORPORATE PARENTING PANEL 
(A)ADVICE TO COUNCILLORS WHO SERVE AS SCHOOL GOVERNORS IN RESPECT OF THE CORPORATE PARENTING ROLE FOR LOOKED AFTER CHILDREN
Further to minute number 61(a) of the Corporate Parenting Panel meeting held on 19th January 2012, the Director, Children and Young People submitted a written report to assist those Councillors who served as school governors, in monitoring the education of Looked After Children in schools. Under Section 52 of the Children Act 2004, local authorities had a duty to promote the educational achievement of the children in their care, and Councillors who also undertook the role of school governors had a duty as a corporate parent. 

In order for local authorities to implement this duty effectively, they needed the active co-operation of schools.  Schools had a vital role to play in promoting Looked After Children’s social and emotional development; helping to equip them with the skills they would need to thrive and to achieve at school and later in life.  School governing bodies had a major responsibility for helping children to succeed; they could champion their needs, raise awareness and challenge negative stereotypes.  

Key questions for Councillors who serve as school governors in respect of their corporate parenting role for Looked After Children, was appended to the report.
Members commented on the following issues:

· The Chair advised Members that at a meeting of the Corporate Parenting Panel held on 19th January 2012, Officers had been invited to attend this Panel meeting to provide an update to Councillors regarding school governor roles for Councillors and what questions Councillors, who served as school governors, could ask and challenge their governing body in relation to funding, such as the pupil premium. The meeting had been well attended by Members, and the Chair advised that following a meeting of Cabinet held on 30th January 2012, the Terms of Reference for the Corporate Parenting Panel had now been amended to include all Members of the Council acting as substitute members to the Corporate Parenting Panel, and encouraged Members to take part in attending meetings either as an observer or substitute.
· Officers advised that the pupil premium was a substantial amount of funding being paid into schools to support Looked After Children.  From September, schools had a duty to advise on their website how they intended to spend the premium.  Once on the public website Members, as Ward Councillors may ask how the funding was being spent in schools in their Wards.  The Authority would also challenge schools on how the funding was being specifically targeted for a specific child.

· This was a good example of the good work being done, how could this be monitored? Was there a list of Councillors who serve as school governors which detailed whether or not they had attended training?  In response, Officers advised that the School Governor Support Team held records of who were school Governors and at which school. Training was provided for school governors through the support team. It was intended that the next governor’s newsletter would highlight the suggested key questions, appended to the report, which may assist school governors in asking relevant questions at governing body meetings, in relation to the education and support Looked After Children were receiving.  The Chair specifically requested that training for all Councillors who were Governors be supplied by the Member Training and Development Officer and Governor support Unit, as appropriate and cross referenced against the current training list and records which the Council holds at present.

· Was training mandatory for link Governors?  In response, Officers advised that training was not mandatory in relation to Looked After Children; this was an area which Officers were trying to promote.

· Members considered that the key questions provided were a very useful tool to assist in direction and what governors had to do.
· Officers advised that this issue would be reviewed by the Corporate Parenting Panel.  

IT WAS AGREED that 

(a) Members welcomed the information provided in the report; and

(b) the Member Training and Development Officer and Governor Support Unit be informed that all Councillors who serve on School Governing Bodies, should if they are not already doing so, be asking key questions, as contained in the Appendix to the report, of the School Governing bodies they are appointed to.

(B) CALDERDALE LOOKED AFTER CHILDREN
The Scrutiny Support Officer submitted a covering written report seeking consideration of Members’ Corporate Parenting Responsibilities to raise awareness of the under-mentioned documentation appended to the report, with specific regard to matters arising from the January 2012 meeting of the Corporate Parenting Panel, Calderdale Looked After Children (LAC): 

· Appendix A – Corporate Parenting “IF THIS WERE MY CHILD” – key questions for elected members – conducting scrutiny of education for Looked After Children; Report of the Virtual School Head, Looked After Children.

· Appendix B – Calderdale LAC – Local Picture – presentation slides;  Report of the Virtual School Head, Looked After Children.

· Appendix C – The health of Calderdale’s Looked After Children 2009-10: Responding to the pledge; Report of the Designated Nurse, Looked After Children.

Members commented on the following issues:

· Officers advised that following the report presented, a new round of indicators were now available.  Previously the national average had been reached. Different strategies had been put in place to raise the indicators in 2010/11, and would now show that 94% of Looked After Children were having health assessments. The figures showed a dramatic improvement on the health interface with children. The LAC health team were responsible for all Calderdale LAC children, and a number of children who were placed out of the Authority, working closely with counterparts in other areas. The team consisted of; Designated Nurse, Designated Doctor/Medical Advisor, Adoption and Fostering. A named Nurse, and an Administrator.

· Whilst the figure of 94% was very good, why were some children not being assessed? Was a system in place which flagged up if a child missed a health check? The timeline of seeing a child in 20 days raised concerns. In response, Officers advised that this was a complex process, Officers were looking at what stops the health assessment from being carried out, and for example, parental consent to an assessment, consent had to be received from the parent via the social worker.  This was a medically led issue; therefore, there was also a delay in Doctor Time available.  With this in mind, Officers advised that work was being carried out on a business case to increase the Doctor time available.  In terms of monitoring, a robust database system was also in place, was monitored on a weekly basis, an escalation process was in place, and Officers would take immediate action to address any child who was not attending assessment. 

· Can Officers give assurance that no child has been put at risk with the timeline being 20 days to assessment? In response, Officers advised that this was a very low risk factor.  Comprehensive screening was carried out with the G.P at the point of overall management of the child’s needs.

· Are we at our full quota of Social Workers? In response, Officers advised that one of the daily factors was turning around the paperwork; Officers were endeavouring to manage the pressures faced. 

IT WAS AGREED that 

(a) Officers be thanked for the report; 

(b) the Chair of the Scrutiny Panel agreed to meet with the relevant Primary Care Trust and/or Health and Wellbeing Board to ascertain what help could be given to our partners to address the Panel’s concerns about Looked After Children’s health as discussed at this meeting; and

(c) the Director, Children and Young People’s Service be requested to provide a report back to this Panel in six months time with an update on the health assessments carried out at that time, including reasons why any child has not been assessed at that time.

77 REVENUE BUDGET 2012/13 TO 2013/14 – CABINET PROPOSALS FOR CONSULTATION TO 2014/15 

The Head of Democratic and Partnership Services submitted a written report which asked Members to consider the Cabinet’s draft budget proposals which had been adopted for the purpose of any necessary consultation at a meeting of the Cabinet held on 16th January 2012.  These proposals had been referred to Scrutiny Panels for consideration and the responses to the consultation would be considered by Cabinet on 13th February 2012 for recommendation to a meeting of Budget Council on 27th February 2012.

Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care and Lead Member for Children’s Services attended the meeting and addressed the Panel.  She was very pleased to be invited to attend this meeting of the Scrutiny Panel and thanked the Chair for sending her a list of questions in advance. Councillor M K Swift informed Members that a three year budget had been produced; Year 2 would carry over on top of this budget. Schools were now taking responsibility from what was done centrally in the past, any ideas or suggestions which the Panel may wish to contribute would be taken back to Cabinet.


Councillor Evans, Cabinet Member with responsibility for Education and Life Long Learning, attended the meeting and addressed the Panel.  He was very pleased to be invited to attend this meeting of the Scrutiny Panel and thanked the Chair for sending him a list of questions in advance. Councillor Evans informed Members that he was very happy to answer any questions Members may have in relation to the budget. 

The Director, Children and Young People advised that budget savings were proposed in the context of increased demand.

Members raised the following questions: 

Care Costs – Looked After Children (LAC):

· How could Members be confident that the current level of Looked After Children was at its peak? Was there any other way to tell what the range was, could data projections work out within band widths, in order to give better data to see how much is being spent. In terms of future budgetary planning the Chair suggested that consideration should be given to include in budgetary figures within a band width.  The results of this approach would be numerous and it would give scrutiny an enhanced ability to monitor expenditure, prevent inappropriate response to budget pressures and allow a focus on strategy. Was there any way to look at how many children were Looked After, and how much it costs to simplify the reporting?

In response, Officers advised that this was a demand led budget, it was difficult to quantify if numbers had reached their peak at the given time, as other factors came into the equation. The £2.5m growth figure was based on a  “range” of £31 per night rising to £358 per night, and variances were huge. A base budget would be carried out after autumn; this would give a more accurate budget figure to monitor.

Concern was also raised relating to the number of Social Workers in place, could the ratio of number of staff to number of children also be calculated? In response, Officers advised that there were also many variances around this figure. Issues to consider were; the number of children in care; the average cost of placements; and the social worker costs.

· (Growth) - Given national difficulties in recruiting foster carers, how much difference would you think that the fostering campaign would actually make? 

In response, Officers advised that the response had been very encouraging; 68 expressed an interest in fostering; 12 returned the paperwork; 10 were screened by phone; 8 were going forward with initial visits.  This figure was very good news. Officers were looking at regular recruitment events and targeting.

Re-profile of the Early Intervention grant (EIG) former Children’s Fund contracts and service level agreements:

· Thresholds and Early Intervention Grants how would this affect Looked After Children? In response, Officers advised that the bulk of early intervention work was ongoing with partners, Police Health Service etc, collaboration around early intervention, on a base budget which would be reported back to the Scrutiny Panel February/March 2012. Nothing had been committed to 2015, and there had been no double counting. Therefore the effect of savings to the EIG were minimal as most Early intervention work was either funded by base budget or partners.
· Within consultation what was the impact directly for young people, and are we feeding their thoughts into the process? In response, Officers advised that at present consultation had not been carried out with the young people as part of the budget process, but had been included as a recommendation to do so in the recently submitted Young People’s Services Scrutiny Review report.
· Officers confirmed that all commissioning criteria would include efforts to ensure the most vulnerable were protected.  An equality impact assessment started in October and was ongoing and documents updated regularly.
A representative of the Parents Advisory Board of Wellholme Park Nursery attended the meeting and addressed the Panel, with concerns of staff and parents that the Nursery may be threatened with closure.

Re-profile of day-care Children’s Centres / private provision:

· Would this proposal remove all nursery care for children except for those children in greatest need?  In response, Officers advised that the objective was to look at nursery provision across the Borough, and to look and usage and surplus provision in Children’s Day Care Centres. At present 4/5 nurseries had been identified operating with surplus places in areas where there was not significant usage by vulnerable families. It had been requested as part of the budget process to look at the provision in more detail to identify any savings which could be made. Guidance around consultation would involve all members of staff, and  parents before any nursery provision was withdrawn.

Concern was raised that this issue had not been communicated very well with the general public, therefore people could feel misinformed; In response, Officers advised that any decision regarding any changes to nursery provision within children’s centres would be looked at a later date.  Officers apologised for any confusion regarding the report, it was written as a technical report in support of the budget process.   Cllr M Swift advised that there were no plans to close any Children’s Centres.  

A plan was in place to keep £100,000 of any saving in the budget to ensure that any vulnerable families could access purchased places in the private or voluntary sector if necessary.

Officers gave assurances that consultation would be undertaken, and the needs of disadvantaged children would be kept in mind.

Re-modelling of school improvement (delivery) in Calderdale:  

· Did this proposal mean that the only posts remaining in the Council’s school improvement service were the School Improvement Service Manager and an administration officer?  In response, Officers advised that consultation was ongoing with primary schools, teacher and governors to determine which model would be appropriate.  Certain schools wished to continue to use support from the Authority.  The Government agenda was schools supporting schools, however, it was clear that this was at an early stage and not all schools were in that position at the present time. It was important to ensure the statutory duty was carried out.  Consultation was ongoing and no decision had been made as to which model would be followed at this present time.

· Officers advised that schools that were embarking on self improving and supporting were heavily reliant upon data management and had registered an interest in the Authority providing assistance in data management.

· Serious concerns remained that the budget option proposal could not be met by the one Officer model.

Careers Information, Advice and Guidance (former Connexions grant):  

Officers advised that Schools had agreed at the last Schools Forum meeting to 

purchase this service from the current independent careers provider.

What happened to Governor Support and training? In response, Officers advised that 

a Governor training brochure had been updated traded services details were included in the brochure. 

IT WAS AGREED that

(a) this Panel wished to acknowledge the amount of work carried out and to pass on their thanks to Officers and all back office staff;

(b) this Panel could not recommend any changes to the proposals and acknowledged that savings and hard choices had to be made in these difficult times;

(c) the Scrutiny Support Team be requested to prepare a composite report for Cabinet outlining the comments of this Panel on the detailed proposals contained in the draft budget as discussed at this meeting;

(d) this Panel will be monitoring services very carefully in the next municipal year to assess the impact of changes and how the savings are affecting service users; and 

(e) a special thank you be conveyed to Councillor M K Swift, and Councillor Evans for attending the meeting and responding to Members concerns.

78 CHILDREN AND YOUNG PEOPLE SERVICES – REVENUE MONITORING 2011/12 


The Director, Children and Young People submitted a written report which outlined the revenue monitoring position for the third quarter of 2011/2012 and provided reasons for the major variances from budgets in managing the Directorate’s service controlled expenditure.  


The continuing increase in the number of looked after children was putting pressure on Children’s Social Care budgets and this had resulted in the directorate forecasting a £1.5m overspend.   This was after contributing £1m from reserves and further amounts that had been contributed by the rest of the Directorate. The main pressures were in purchased foster care, external placements and increased court costs.  The Directorate Management Team had a robust budget monitoring process in place which required monthly monitors to be scrutinised by management teams for service areas projecting overspends. 

Members commented on the following issues:

· Could Officers advise what progress had been made in relation to recruiting permanent social workers? In response, Officers advised that 8 Social Workers had been appointed, and 11 were in the process of application.  A number of agency social workers had been appointed in order to bring the case notes down. The service was 3 to 4 Social Workers light at the moment. Looking to recruit shortly.

· Had consideration been given to include quick facts and signposting for fostering within Council employees payslips? In response, Officers advised that there were plans to include this in the near future, and Cllr M K Swift was also asking every elected Member who were standing for re-election this year,  to deliver a leaflet promoting the foster carer drive with their promotion information.

IT WAS AGREED that 

(a) the report be received; and

(b) the Finance Manager, be asked to liaise with the Scrutiny Support Officer, and provide the Panel with further information relating to the Benchmarking figures used by Calderdale as detailed in Paragraph 2.8 of the submitted report. 

79 UPDATES ON CALDERDALE SAFEGUARDING CHILDREN – SINGLE INTEGRATED IMPROVEMENT PLAN AND THE WORK OF THE CHILDREN’S SOCIAL CARE IMPROVEMENT BOARD 

The Director, Children and Young People provided Members with an update on progress with the Calderdale Safeguarding Children, Single Integrated Improvement Plan (SIIP) and on the work of the Children’s Social Care Improvement Board. The Improvement Plan was set within the context of increased demand for services with high numbers of referrals, assessments, children subject to child protection plans and looked after children.  

It was recognised that progress had been made in getting the basics right over the last year, particularly in the area of referral and assessment, however the ‘pace of change’ needed to be advanced, therefore this was a cross cutting theme throughout the Improvement Plan.  The overarching outcome to which all actions in the Plan contributed was that children in Calderdale were safe.  

Members commented on the following issues:

· It was noted that improvements had been made; however, Members would like to look at this in more detail at a future meeting.

IT WAS AGREED that the Director, Children and Young People’s Service be requested to submit a written report to the meeting of this Panel to be held on 20th March 2012

80 SOCIAL CARE FOR CHILDREN REVIEW GROUP – UPDATE

The Chair provided an oral update on the work of the Social Care for Children Review Group advising that:

· The Review Group met with two front line Service Managers (First Response and Locality Teams) on Monday 23rd January 2012;

· The next meeting of the Review Group will be held on Tuesday 14th February 2012 at 4.00 pm to assess all their findings and commence drafting an interim/final report.  

IT WAS AGREED that: the update be received;

81 WORK PLAN 2011/12

The Scrutiny Support Officer submitted the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved subject to the following amendments: 

(i) The next meeting of the Children and Young People’s Scrutiny Panel will be held on 28th February 2012 at Queens Road Neighbourhood Centre, all Members are encouraged to attend;

(ii) The Scrutiny Support Officer be requested to ascertain the current position in relation to  SACRE (Standing Advisory Committee Religious Education); and
(iii) The Scrutiny Support Officer be requested to ascertain the current position in relation to the reporting of racists incidents in schools.

Note: The following reports are available for inspection by Members of the Council:

Minutes of Meeting held on 17th January 2012 

Matters Arising from the Meeting of the Corporate Parenting Panel – Advice to Councillors who serve as School Governors in respect of the Corporate Parenting Role for Looked After Children 

Matters Arising from the Meeting of the Corporate Parenting Panel – Calderdale Looked After Children 

Revenue Budget 2012/13 to 2013/14 – Cabinet Proposals for Consultation to 2014/15 

Children and Young People Services – Revenue Monitoring 2011/12 

Work Plan

