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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Use of Resources Scrutiny Panel

	Meeting Date


	15 July 2010

	Subject


	Member involvement in procurement 

	Wards Affected


	All

	Report of


	Head of Finance

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	Use of Resources Scrutiny Panel considered at its meeting on 15th April 2010 a draft report on the review of Member involvement in procurement. The report referred to a system for deciding which new procurement projects should receive some Member involvement. It was recommended that the Corporate Procurement Officer submit a written outline of the suggested scoring scheme for future tenders.



	What are the key points?

	It is proposed that, since all procurement projects over £60k will require a risk matrix to be maintained, the risk matrix should be used to determine which contracts/procurement projects may be of interest to Members.



	Possible courses of action

	Use of Resources Scrutiny Panel may wish to recommend to Cabinet the methodology to be used for determining which contracts or procurement projects should be referred for further scrutiny.



	Contact Officer

	Nigel Broadbent (tel. 01422 393505)

Deborah Gaunt (tel. 01422 393176) 


	Should this report be exempt?

	No 


1.  Background

1.1 Since January 2010, Use of Resources Scrutiny Panel has been reviewing the procurement process, with particular emphasis on where Members should be involved and where they can make an effective difference.

1.2 One of the key areas of concern arising from the PWC Waste Procurement report was the identification of projects of high risk (either in value or based on reputation).

1.3 At its meeting on 15th April 2010 the Use of Resources Scrutiny Panel asked for a report providing an overview of steps being taken to address the risk issue and ensure that Members and Senior Management are able to monitor risk management.

2. Proposed Procedures

2.1 Currently, Contract Procedure Rules require the appropriate officer to undertake a risk assessment of the project, prior to commencing the project. The matrix provides for the identification of individual risks and mitigation action to reduce and manage those risks. An assessment of High, Medium or Low is given for each identified risk, which then enables an overall risk marking to be allocated. The risk assessment is maintained by the project officer. 
2.2 As part of the review of Council procedures and processes currently being undertaken by the PWC Action Plan Working Group, the Risk Matrix has been revised. 

2.3 It is proposed that as part of the new Contract Procedure Rules, the Risk Matrix is a mandatory requirement for each project exceeding £60,000, and that all risk matrices must be submitted via the relevant Directorate Risk Champion, to the Corporate Procurement Unit.

2.4 The Corporate Procurement Unit will add a traffic light system (Red for High, Amber for Medium and Green for Low) to the Contracts Register Report which will:

· Flag all contracts on the Contracts Register with the appropriate risk assessment marking

· Clearly identify the risk marking built into the Contracts Register Report, using a traffic light system, ie Red for High, Amber for Medium and Green for low

· Circulate details of those contracts which are flagged as a red risk rating and which may therefore require further scrutiny.

· Require that any changes to the Risk Matrix status must be reported to the Directorate Risk Champion who will submit a revised status assessment to the Corporate Procurement Unit to update the Contract Register Report

3. Other  options considered

3.1
Consideration had previously been given to a scoring system for flagging contracts for Member scrutiny based on the value of the contract, risk, length of contract, public interest and number of times it has been extended. Whilst it would be possible to use this system for contracts, the process would be time consuming and to a certain extent based on judgement. It is also assumed that all these factors would be highlighted in the risk matrix for each project.
4. Anticipated Outcome

4.1 This reporting procedure is designed to ensure that Members and Senior Management are made aware of, and take action if required, on the risks for higher value contracts across the Council.

4.2 Utilising the risk matrix for each contracts would have the advantages that:

· It would ensure that a risk matrix is completed for each contract over £60k

· It would provide a means of flagging up those contracts which carry a high degree of risk and therefore might be of interest to Members.

· It would identify the risks specific to any contract.

4.3
It is proposed that the risk matrix be used to determine which contracts may be worthy of additional Member scrutiny.

5. Documents available for inspection at:
Princess Buildings, Halifax, HX1 1TP
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