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USE OF RESOURCES SCRUTINY PANEL,  24th June 2010



PRESENT: Councillor Smith (Chair)


Councillors Fekri JP,  Kirton, Marshall MBE, Taylor, Winterburn (Substitute for Councillor Mrs Pearson)
6 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Use of Resources Scrutiny Panel held on 3rd June 2010 be approved as a correct record and signed by the Chair.

7 APPOINTMENT OF DEPUTY CHAIR FOR THE 2010/11 MUNICIPAL YEAR
IT WAS AGREED that consideration of the appointment of a Deputy Chair for the 2010/11 Municipal Year be deferred to the Panel meeting on 15th July 2010.

8 WORKFORCE STRATEGY
The Head of Human Resources submitted a written report which set out a draft Workforce Strategy.  The Workforce Strategy had been developed in the context of work at national, regional and local levels to identify key current and future workforce challenges in Local Government.  Following consultation with key stakeholders, the Strategy addressed the Council’s specific workforce requirements and how these would be met.   The Strategy consolidated all the action the Council was taking to attract, recruit, retain and develop a workforce that had the right skills, at the right time, at the right place. 

Appended to the report was a draft Workforce Strategy 2010-2013. for Members’ consideration.
Members commented on the following issues:-

 SYMBOL 183 \f "Symbol" \s 10 \h 
Concern was raised that a significant proportion of the workforce had the potential to retire.  What was being done to encourage younger people to enter the Council’s workforce?  In response, Officers advised that in future there would be a reduced workforce due to budget reductions. Several incentives had been introduced to retain existing younger employees such as the Future Leaders and Apprenticeship Programmes which provided the potential for staff progression.  An online recruitment system had also been introduced to encourage applications from younger people. 

 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that only a small percentage of the higher grade positions within the Council were held by female or members of black and ethnic minority groups.  What strategies were in place to address this? In response, Officers advised that steps were being taken to reach all areas of the population when advertising for positions.  A succession planning project formed part of the Strategy which was designed to provide greater visibility by the Senior Management Team of talented staff across the Council and this included employees from minority ethnic groups.  However, the Council did not receive applications from many people from black and ethnic minority people for senior posts.  

 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that the needs of the residents of Calderdale did not match what was in the Strategy.

 SYMBOL 183 \f "Symbol" \s 10 \h 
Why was the average staff turnover higher than the Local Government average? In response, Officers advised that as a result of the impact of the economic recession, turnover rates would fall.

 SYMBOL 183 \f "Symbol" \s 10 \h 
It had been noted that the Council had been successful in significantly reducing sickness absence so that it was one of the lowest in the region.  Were there strategies in place to reduce the number of days lost due to sickness absence further so that it was more in line with figures from the private sector?  In response, Officers advised that a new sickness absence strategy had been put in place and it was expected that this would reduce the number of days lost due to sickness absence.

IT WAS AGREED that

(a)  the report be noted; and

(b) any comments that Members have on the draft Workforce Strategy 2010-2013 be sent to the Head of Human Resources.
9 COMMERCIAL PROCUREMENT UNIT

The Head of Finance submitted a written report on the Commercial Procurement Unit which had been considered at the meeting of Cabinet on 21st June 2010.  The Head of Finance advised that the Panel had been given the opportunity to comment on the proposal to request tenders for a 12 month pilot project for the Commercial Procurement Unit and the evaluation criteria for the procurement of the Unit.
The report highlighted the progress made and outlined the next stages of the development of the Commercial Procurement Unit and provided background information, advised of the options considered and the financial implications involved.

Members commented on the following issues;

 SYMBOL 183 \f "Symbol" \s 10 \h 
Would the Commercial Procurement Unit allow the Council to specialise in specific areas?  In response, Officers advised that the Council would be able to call in expertise from different areas depending on its requirements.

 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that the Council would be paying consultants to find consultants.  In response, Officers advised that the Commercial Procurement Unit would have access to a network of specialists which the Council would be able to call in to advise on specific projects and transfer their knowledge to Council employees.  The Council would pay consultants for specific project work they did and would not pay for the sourcing of the consultants.  In effect, the Council would be paying for the leadership and skills of the part time Manager of the Commercial Procurement Unit and only pay for specialist skills as and when they were required. Several Councils had expressed an interest in the development of the Commercial Procurement Unit approach.
 SYMBOL 183 \f "Symbol" \s 10 \h 
A Framework Agreement had recently been used by consultants carrying out parking enforcement for the Council.  Were similar framework available across the country?  In response, Officers advised that a framework based on the Commercial Procurement Unit approach was not available and this had led to the huge interest in the development of the Commercial Procurement Unit by Calderdale. The Unit would have a commercial hub and would lead to the transfer of skills and knowledge across Councils which could be called upon.
 SYMBOL 183 \f "Symbol" \s 10 \h 
Would the Commercial Procurement Unit have an impact on the existing Procurement Team?  In response, Officers advised that the Commercial Procurement Unit would help to develop procurement skills within the Council and supplement the skills and capacity of the existing team.  

 SYMBOL 183 \f "Symbol" \s 10 \h 
What would happen to any procurement tenders which were still live on the Council’s books?  In response, Officers advised that the current Procurement Unit would continue to handle these cases.

 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that Local Authorities were not already sharing information when getting tenders and quotes for works.  In response, Officers advised that the Commercial Procurement Unit would build frameworks and options for Local Authorities to buy services and goods together. Currently there was no capacity to take these leads and develop services. Development work was required to build these frameworks.
 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that no information had been provided on why a Commercial Procurement Unit was required, how many staff the Unit would need and the cost to the Council. Officers advised that Cabinet would be asked to decide on whether to implement the Commercial Procurement Unit once the tenders had been received through a report which would identify the cost and value of the approach and the other options available. 
 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that the Council was already paying for skilled staff in its workforce and it was felt that too much was being spent on employing consultants.  Who would decide when consultants would be required in the future?  In response, Officers advised that the Procurement Unit and a strategic lead would manage the employment of consultants in the future when a need has been identified by the Council.  Procedures were being reviewed, the need for consultants would be reduced and steps have been put in place to assess needs and whether skills were already available within the Council before a consultant was appointed.

 SYMBOL 183 \f "Symbol" \s 10 \h 
Could Officers give information on any Local Authorities who were interested in the Commercial Procurement Unit?  In response, Officers advised that there had been a lot of interest from Councils across the country, however, York Council was the only named Council at the moment.  It was essential that the Council accepted that it did not always have the capacity to deal with major matters, however, there was also a need for the Council to decide on what expertise was available in-house.
 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that there was no justification for a Commercial Procurement Unit.  In response, Officers advised that Cabinet had instructed that Officers tender for prices before considering this matter further and the other options available. 
 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised that the current Procurement Unit was not used to its full advantage and that there was a requirement to review this and consider whether the existing Unit should expand.  In response, Officers advised that this was one of the options which would be available to Cabinet. The development of a Commercial procurement Unit had been agreed as part of an action plan in response to the PriceWaterhouseCooper report. As an example of the increasing importance and complexity of the procurement a new EC Remedies Directive had been introduced and it was crucial that Councils responded to this. If there were any breaches of contract there would be daily fines for Councils and it was therefore essential that focused attention was given to the Directive.

 SYMBOL 183 \f "Symbol" \s 10 \h 
Would consultants be responsible for their decisions?  In response, Officers advised that from March 2010, the use of consultants required a business case which would be monitored and the establishment of roles and responsibilities of both officers and consultants had been reviewed as part of the action plan.

IT WAS AGREED that 

(a) the report be noted;

(b) it be recommended to Cabinet that the concerns and comments of this Panel be taken into account when making their final decision on the establishment of a Commercial Procurement Unit.

10 CHIEF EXECUTIVE’S/DEPUTY CHIEF EXECUTIVE’S OFFICE REVENUE OUTTURN 2009/10
The Chief Executive submitted a written report which provided the final overall revenue monitoring position for the Chief Executive’s and Deputy Chief Executive’s Office for 2009/10.  The Chief Executive’s and Deputy Chief Executive’s Office total net service controlled budget for 2009/10 was set at £16,805,170.  The final figure for outturn showed a service controlled underspend of £41,330, representing 0.25% of the net service controlled budget.  

Members commented on the following issues:-
 SYMBOL 183 \f "Symbol" \s 10 \h 
Concerns were raised on the continuing capacity issues within Legal Services.  Was it better for the Council to outsource work or to appoint agency staff?  In response, Officers advised that the employment and retention of legal staff across all Local Authorities was an issue.  A review of Legal Services had been undertaken and the findings would be available for Members’ attention at the next meeting of this Panel.
 SYMBOL 183 \f "Symbol" \s 10 \h 
Human Resources had received significant funding last year to meet overspending.  Would they require additional funds this year?  In response, Officers advised that the overspend in Human Resources had been addressed following a recent restructure.

 SYMBOL 183 \f "Symbol" \s 10 \h 
The Elections Team’s budget had broken even last year, what was the position this year after the Local and General Elections?  In response, Officers advised that Elections were facing a possible £30,000 overspend which would be met from other areas to balance the budget.  There was to be a review of the Elections Service in the autumn.
IT WAS AGREED that the report be noted.

11 GENERAL FUND REVENUE OUTTURN 2009/10 CENTRALLY CONTROLLED ITEMS
The Head of Finance submitted a written report which included information on the Statement of Accounts for 2009/10 which showed an underspend of £2,760m between the final budget and actual outturn in relation to Centrally Controlled items. Of this amount £210,000 related to items to be carried forward to 2010/11. The net result was an improvement in balances of £2.550m.
IT WAS AGREED that the report be noted.

12 REVIEW OF THE MEDIUM TERM FINANCIAL STRATEGY
The Scrutiny Support Officer reported orally on the outcome of a Member review of the Medium Term Financial Strategy held on 15th June 2010 and circulated suggested recommendations which had been submitted to the Leader of the Council for consideration.
Councillor Battye, Leader of the Council, attended the meeting and advised that in the past there had been concerns that Councillors were not involved in the development of the Medium Term Financial Strategy.  The last Strategy had been approved in October 2009, however, as a result of recent budget reductions, there was a need to look at the financial situation following these reductions as further budget reductions which were due to be announced by Government in October 2010.  Arrangements had been made for a meeting between Cabinet Members and the Senior Management Team to discuss the current situation with the possibility of Full Council to consider the Strategy at its meeting on 28th  July 2010. The Strategy would need to be carefully considered over the next six months with the Head of Finance providing an amended Strategy document in August 2010 based on predictions on the possible outcomes from the announcements from the Government in October 2010.  Councillor Battye circulated a copy of a budget preparation timetable and invited comments and suggestions from Members on this timetable.
Members commented on the following issues:

 SYMBOL 183 \f "Symbol" \s 10 \h 
All Councillors should have an input into the Medium Term Financial Strategy. The Council should meet as a Committee to become involved in this process.  In response, Officers advised that a report would be submitted to Cabinet on 12th July 2010 which outlined the reductions in grants and the options available to the Council.

 SYMBOL 183 \f "Symbol" \s 10 \h 
All Councillors were concerned about the reductions and it was important that the public were involved in telling the Council what they wanted and what services and priorities they had in the future.  In response, Councillor Battye advised that it was essential that the Council would need to talk to its partners more closely.  The Council needed to work more closely with its partners to provide joint services.
 SYMBOL 183 \f "Symbol" \s 10 \h 
It was essential that the Medium Term Financial Strategy was a flexible document.  In response, Officers advised that the report to be submitted to Cabinet on 12th July 2010 would not cover the Medium Term Financial Strategy, but would focus on the current reductions in grants of £2.2m and how the Council could manage these.
 SYMBOL 183 \f "Symbol" \s 10 \h 
Were the grants which had been reduced time limited grants?  Had their expiry date been brought forward?  In response, Officers advised that the grants which had been reduced had been in existence for some time and were not time limited.  These grants had been either reduced or withdrawn in their entirety.

IT WAS AGREED that

(a) this Panel supports the recommendations of the Medium Term Financial Strategy Review and recommends them to the Leader of the Council;

(b) this Panel acknowledges and accepts the timetable for budget preparation circulated by the Leader of the Council and recommends to Officers that the public be given the opportunity to learn about the budget reductions and comment on budget options; and 

(c) Officers be requested to investigate the possibility of a link on the home page of the Calderdale Council website to Council reports on budget reductions; 
(d) the Panel requests that a meeting of the Council (meeting as a Committee) be arranged at a date to be agreed so that all Members of the Council can be involved in the mid-year amendments to the Council’s budget and the future of the Medium Term Financial Strategy; and

(e) The Leader be thanked for attending this meeting and providing a useful presentation.
13 RECOMMENDATION TRACKER
The Scrutiny Support Officer submitted the Recommendations Tracker which outlined the response and progress of recommendations of the Panel.

IT WAS AGREED that the Recommendation Tracker be noted.

14 WORK PLAN FOR THE 2010/2011 MUNICIPAL YEAR AND THE CABINET FORWARD PLAN 

The Scrutiny Support Officer submitted the Work Plan and Cabinet Forward Plan for consideration.

IT WAS AGREED that the Work Plan be approved subject to the following amendments:-

(i)
the report on Government Spending and Policy Proposals which was due to be submitted to this Panel on 15th July 2010 be deleted;

(ii)
the report on Human Resources Strategy be submitted to a meeting of this Panel in August 2010;

(iii)
the proposed terms of reference for the Review of the Elections 2010 be submitted to a meeting of this Panel on 5th August 2010; and

(iv)
a report which provides an update on the Comprehensive Area Assessment be submitted to the meeting of this Panel on 15th July 2010.
Note: The following reports are available for inspection by Members of the Council:-

Minutes of the Meeting held on 3rd June 2010

Workforce Strategy

Commercial Procurement Unit

Chief Executive’s/Deputy Chief Executive’s Office Revenue Outturn 2009/10

General Fund Revenue Outturn 2009/10 Centrally Controlled Items 

Recommendation Tracker

Work Plan for the 2010/11 Municipal Year and Cabinet Forward Plan
