 USE OF RESOURCES SCRUTINY PANEL
WORK PLAN 20010/11 -version dated7 July 2010
	TIMESCALE
	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	5 August 2010
	Performance Appraisal
	Performance Management
	John Walsh / Chris Walker
	Year end statistics on Performance Appraisal.  Some analysis of the quality of appraisals.

	5 August 2010
	Asset Management / Facilities Management
	Policy Development
	David Moore
	Cabinet is scheduled to discuss the initial tender process for recruiting external expertise.  This item is an opportunity for Scrutiny Panel to consider this issue and make recommendations to Cabinet.

	5 August
	HR Strategy
	Policy Development
	John Walsh
	

	5 August 2010
	Review of the elections 2010
	Policy Development
	Linda Clarkson / Mike Lodge
	A review of the arrangements for the 2010 local and general elections, including the accuracy of the electoral register.  Mike Lodge and Linda Clarkson to undertake some preparatory work on terms of reference for the review.

	26 August 2010
	Administrative Services  Review
	Policy Development
	Richard Corney
	The Administrative Services Review is a review of administrative services across the Council.

	tba
	Finance Monitoring Reports
	Performance Management
	Jeremy Sanders
	Quarterly monitoring reports on those services within the remit of Use of Resources Scrutiny Panel

	tba
	Human Resources Strategy
	Policy Development
	John Walsh
	An opportunity for Panel to consider and influence the revised HR Strategy.

	Autumn
	Staff Survey – Action Plan
	Policy Development
	Diane Cheesebrough
	Report on actions taken in response to the staff survey undertaken in October 2009

	tba
	ICT Strategy
	Policy Development
	Peter Hartley
	An opportunity for Panel to consider and influence the revised ICT Strategy.

	tba
	Narrowing the Gap 
	Policy Development
	Graham Wardman / Mike Lodge
	Further work needs to be undertaken to identify how Panel can contribute effectively to progressing the Narrowing the Gap agenda.  Mike Lodge to discuss with Graham Wardman (who leads for Senior Management Team) on Narrowing the Gap and to bring proposed terms of reference to a future meeting.

	tba 
	Asset Transfer Policy
	Policy Development
	Mike Lodge 
	Members were interested in investigating further the Council’s Asset Transfer Policy.


Mike Lodge, Senior Scrutiny Support Officer, June 2010 
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