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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Use of Resources Scrutiny Panel 


	Meeting Date


	15th July 2010

	Subject


	Review of Democratic and Partnership Services

	Wards Affected


	All

	Report of


	Head of Democratic and Partnership Services

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	The review of Democratic and Partnership Services was included on the Use of Resources Work Programme for 2009/10 at the suggestion of the Chief Executive and members indicated that they wished to have an opportunity to comment on the final report.



	What are the key points?

	The review was undertaken by Pat Thynne of Reach Consulting.  She interviewed staff, managers and Councillors and presented findings on Legal Services, Democratic Services and Electoral Services.  



	Possible courses of action

	The Panel may wish to make recommendations to the Chief Executive and the Head of Democratic and Partnership Services.



	Contact Officer

	Ian Hughes
ian.hughes@calderdale.gov.uk
01422 393063


	Should this report be exempt?

	No 


Report to Scrutiny Panel

1.  Background

1.1
The Chief Executive commissioned Pat Thynne (Reach Consulting) to undertake a review of Legal Democratic and Electoral Services.  This comprises all the responsibilities of the Head of Democratic and Partnership Services, except for the Partnership Services element, which it is anticipated will be reviewed at a later date. The Review of Legal, Democratic and Electoral Services is attached as Appendix One.
1.2
The objectives of the Review were:

To undertake a general review of the Council’s Legal and Democratic support arrangements and to consider in the context of the challenges and overall aims of the Council both currently and in the foreseeable future, the: 

· Overall structure, resourcing and functions of each team;

· Quality, effectiveness and timeliness of the current services;

· How each of the services undertake their function, their approach and relationships with those they support and how these might be developed or improved;

· Identifying if, where and how any matters could be provided by alternative means, including in partnership with other councils or providers;

· Identifying any areas where cost savings or improved resource allocation might be achieved.

1.3
Pat Thynne met with staff, managers and Councillors, both individually and in groups between February and April 2010 and presented her report to staff groups on 10 June 2010.

2. Main issues for Scrutiny

2.1
The report states that Legal Services provides some good services and has dedicated staff.  However, Pat Thynne identifies a number of areas that are in urgent need of improvement and concludes that the Council is not making the most of its legal resource   and there is a risk something will go wrong.
2.2
The review concludes that Democratic Services provide a reliable but essentially traditional committee service.  The service focuses on managing the political process, rather than dynamic, proactive and strategic support for the development of political leadership.  She suggests that the facilities management responsibility would be better managed through a Council-wide, specialist asset and facilities management service.

2.3
Electoral Services is described as an area which is essentially functioning effectively, with a strong, well-managed team, who are energetic and committed.
2.4
The report makes a number of recommendations and proposes timescales for the implementation of those recommendations.

3. Options appraisal

3.1
Currently the recommendations from the review are being assessed by the Chief Executive and managers within the service and by a “Change Team” that consists of officers within the service.  These processes will determine the response to the review.

3.2
Use of Resources Scrutiny Panel may choose to feed into this process and make some recommendations arising from the review to Cabinet or to the Chief Executive.
4. Appendices

Review of Legal, Democratic and Electoral Services, Patricia Thynne, Reach Consulting
5. Documents available for inspection at

Westgate House, Westgate, Halifax HX1 1PS,  
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