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PLACE SCRUTINY BOARD, 15th March 2018


PRESENT: Councillor Tagg (Chair) 

Councillors Baker, Benton (Substitute for Councillor Taylor), Caffrey, Mrs Carter, Fenton-Glynn, Lynn, Sweeney, Young. 

51 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Rivron and Taylor.
(Councillor Mrs Carter arrived at 1500 hours). 

(Councillor Mrs Carter left at 1540 hours).

(The meeting closed at 1652 hours).
52 MINUTES OF THE MEETINGS HELD ON 24TH JANUARY, 6TH FEBRUARY AND 15TH FEBRUARY 2018  

IT WAS AGREED that the Minutes of the meetings of the Place Scrutiny Board held on 24th January, 6th February and 15th February 2018 be approved as a correct record and signed by the Chair.

53 THE PREVENT STRATEGY IN CALDERDALE 
The Assistant Director, Neighbourhoods submitted a written report providing information on the Prevent Strategy in Calderdale.  Prevent was one of four strands of the government’s counter-terrorism strategy, known as Contest. It was established in 2003 and its remit was widened in 2011.  Prevent was designed to support people at risk of joining extremist groups and carrying out terrorist activities.  Since the implementation of the Prevent statutory duty, Prevent delivery had focused on safeguarding, especially in educational establishments, with front line Officers and Community Groups.  Despite there being over 21,000 Councillors across the country, Prevent engagement with elected Members had been reliant on the limited capacity of Prevent Coordinators.  National government was not well-placed to conduct community-level intervention work, so there needed to be a local partnership approach.  

A representative from the Home Office attended the meeting and addressed the Board.  He provided a National context and where Prevent sat within Contest. They also explained the differences between various terrorist organisations and their modus of operation including recruitment; how many plots had been disrupted since 2013 and how other strategies played a role in preventing myths and misinformation being spread such as propaganda, integration, safeguarding and rehabilitation and where Local Authorities could access information, assistance and e-learning.
Officers from the Neighbourhoods and Cohesion Team, Calderdale Council attended the meeting and addressed the Board providing background on how the Council fulfilled its Prevent duty in Calderdale and what the specific challenges were. They advised:
· what the team were responsible for;

· the threats and risks that had been identified within Calderdale;

· that during 2017/18 14 projects and two briefings had been delivered by the team to meet local priorities and following the delivery the outcomes had been analysed;

· what the Team’s priorities and challenges were for 2018/19: and 

· what role Officers and/or individual citizens of Calderdale had to fulfil to support Prevent.

A representative from Community Routes attended the meeting and addressed the Board providing information on local interventions and the aims, objectives and outcomes of the Women for Peace Projects. They advised that they also incorporated in to their workshops the Sue Jeffords techniques and methods.
The Chair for the Calderdale Council of Mosques attended the meeting and addressed the Board providing information on local interventions and the aims objectives methodology used by the Salaam Project. The project provided support and signposting to mosques and madrassah’s to enable Imams and other teachers to identify children and young persons whose behaviour may suggest they were being drawn into terrorism or extremism.  The government was considering ways to stop children coming into contact with extremist views in out-of-hours provision with partners such as Ofsted and the police.   
Members commented on the following issues:

· Were terrorist organisations using social media to recruit members?  In response, the representative from the Home Office advised that this was one method of recruitment which also included using sign language to recruit members of the deaf community. Once befriended then a more personal approach was established between the recruiter and recruitee.
· Did far right groups in the U.K. have links with far right groups in Europe?  In response, the representative from the Home Office advised that some far right groups had forged links with their European counterparts and had also started to recruit members on university campuses.

· What was being done and by who to prevent marginalisation and separatist cultures from developing?  In response, the representative from the Home Office advised that the Home Office engaged with Local Authorities to enable them to promote a more integrated society and a sense of community and place through citizenship promotion and youth work projects.  Where an individual was identified as being vulnerable to recruitment there were systems in place which were tailored to support the individual concerned to prevent the recruitment from continuing.  
· Were procedures in place to evaluate preventative measures being taken? In response, the representative from the Home Office advised that they did carry out evaluations on organisations they worked with and used some of the results to promote success stories through social media channels.  
· All schools which were OFSTED regulated were obliged to promote British values and had Prevent trained most of their staff in how to handle and refer issues or concerns.  Were unregulated schools also required to do this?  In response, the representative from the Home Office advised that through multi agency working they were currently mapping what procedures the unregulated schools had in place.  Once the mapping was complete a code of practice would be drafted.  A green paper on schools was under consideration which if passed would enable OFSTED to have more powers over unregulated education establishments including home schooling.   

· What happens when someone was referred and what rights did individuals have? In response, the representative from the Home Office advised that an individual had to consent to being referred to the Prevent Chanel Panel who was chaired by the Local Authority. The Panel could draw on multi agency information and could obtain support and mentoring for the individual concerned on a confidential basis.  If an individual did not consent to being referred then they could work with other agencies in order to support the individual.
· 36 schools had not been engaged with so far. Why was this?  In response, Officers advised that they were still in the process of engaging with all schools. Until recently they had only one member of staff liaising with schools.  They had now recruited other staff members and by the end of the year all schools would be engaged in Prevent.  All of the schools had been sent the information and no school to date had resisted training or engagement on Prevent strategies offered.  
· How many returning families were there in Calderdale?  In response, Officers advised that systems were in place for this; however, there had not been any returning families in Calderdale to present date.

· How many referrals had there been to the Prevent Channel Panel?  In response, Officers advised that they had received 12 referrals this year to the Prevent Channel panel of which 4 had received further support.
· Were Calderdale statistics for far right wing organisations activities comparable with national statistics?  In response, Offices advised that local activity reflected the national statistics.
· Where were sessions held and how were attendees identified?  In response, the representative from Community Routes advised that the workshops were held in Mixenden and Park wards and that attendees were from all walks of life and organisations.

· 700,000 women in the U.K. could not speak English.  At the workshops do you have women who could not speak English and if so do you promote the value of learning English? In response, the representative from Community Routes advised that some women could not speak English and they engaged interpreters to interpret for them.

· Did the project promote British Values? In response, the Chair for Calderdale Council of Mosques advised that Imams already identified with and promoted British Values, and that what was classed as British Values were identical to the values of Islam. There were some discussions by Imams around Sharia Law but this did not involve anything that went against British Values or law.

· When a new Imam arrived in the community were they made aware of the Salaam Project?  In response, the Chair for Calderdale Council of Mosques advised that the project was continuous and had been recognised by the Home Office as good practice.

· In the past Imams were perceived to be insular. Did the Madrassah’s promote integration as part of their teaching? In response, the Chair for Calderdale Council of Mosques advised that they were currently going through a transition process. Mosques and madrassah’s had to change and not just focus on teaching the Koran but also on secular matters. 

· Would it be of benefit to offer accreditation to madrassah’s and mosques? In response, the Chair for Calderdale Council of Mosques advised caution on offering accreditation.  We should be looking at commending the work being done.

IT WAS AGREED that:
(a) representatives from the Home Office, Community Routes and the Chair for the Calderdale Council of Mosques be thanked for attending the meeting and responding to Members questions;
(b) the report be noted; and 

(e) the Director, Regeneration and Strategy be requested to submit a report on a refreshed action plan for the delivery of Prevent in Calderdale to a future meeting of this Board to its submission to Cabinet and/or full Council for consideration.
(Councillor Lynn declared an interest in the above item as she is a Trustee of St Augustine’s Centre and a Member of the board for HIMMAT).

(Councillor Sweeney declared an interest in the above item as he is a Member of the board for HIMMAT).
(The above item was considered under the remit of the Place Scrutiny Board sitting as the Crime and Disorder Committee for Calderdale).

