B 32
CABINET,  18th July 2011  



PRESENT: Councillor Battye (Leader, in the Chair)


Councillors Beacroft-Mitchell, Collins, Metcalfe, Mrs Nash, M K Swift, T Swift

27 MINUTES OF MEETING HELD ON 27TH JUNE 2011
RESOLVED that the Minutes of the meeting of Cabinet held on 27thJune 2011 be approved as a correct record and signed by the Chair.

28 MOTION TO EXCLUDE THE PUBLIC

RESOLVED that under Section 100A(4) of the Local Government Act 1972 the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the stated paragraphs of Part 1 of Schedule 12A of the Act, namely:

Disposal of Kershaw Grange, Luddendenfoot – Paragraph 3 – Financial/or Business Affairs

Asylum Seekers Contract – Retender - Paragraph 3 – Financial/or Business Affairs

Transformation of Registration Service - Paragraph 4 – Labour Relations, Consultations or Negotiations

Transformation of Neighbourhoods and Community Engagement - Paragraph 4 – Labour Relations, Consultations or Negotiations

29 FUTURE OF LUDDENDENFOOT CIVIC INSTITUTE
Councillor Mrs Nash, Cabinet Member with responsibility for Safer and Stronger Communities, presented a written report of the Director, Safer and Stronger Communities which sought consideration to the future of Luddendenfoot Civic Institute.  Two community organisations had submitted separate bids relating to the Luddendenfoot Civic Institute, under the Council’s Community Management of Assets Framework.  The Framework gives organisations a chance to put forward a bid for a Council-owned building to be transferred to a voluntary or community group. 

The report provided background information, advised on the options considered, consultation undertaken and financial implications involved.

Reverend A E Buglass attended and addressed the meeting on behalf of Luddendenfoot Community Association and all users - Rainbows, Brownies, Guides, Church, Boys Brigade, Playgroup and Women’s’ Institute. Councillor Cooper attended and addressed the meeting.

RESOLVED that  consideration of this item be deferred for 3 months and that during that time Officers continue to work with both Community Groups and Ward Councillors, users and other potential users to develop proposals for community facilities in Luddendenfoot that will make the best use of all resources available including the Civic Institute and the Youth Centre.

(Councillor Beacroft-Mitchell declared a personal interest in the above item as a member of the Luddendenfoot Community Association).
30 JONATHAN PHILLIPS
The Leader referred to the retirement at the end of July of Jonathan Phillips, Director, Adults, Health and Social Care. Cabinet Members and Councillor Baines, Conservative Group Leader thanked Jonathan for all his hard work and assistance and best wishes for a happy retirement.
31 QUESTION TIME
The Leader, Councillor J Battye, invited members of the public and Councillors to ask questions of the Leader and of the other Cabinet Members. The Leader or Cabinet Member concerned would, if possible, give an oral response at the meeting, but if unable to do so, a written response would be provided to the questioner within seven working days.

(a) Mr S Loftus asked:

“I repeat the question asked on the 6th June, which to date has not had a response.  That was:

When is the Council going to start implementing/enforcing the rules that go along with the licences that they issue, with regards to hackney taxi licenses?

Misuse of plates has been reported on the Council issued complaint form. These however have been treated as comments and suggestions only. HM55 UJJ, available on the internet, is a green  Honda. It was however seen fitted to a taxi, using a Calderdale Council issued plate. Plate 13, fitted to HM54 UJJ. despite video evidence the complaint was never investigated”
Councillor Battye, Leader asked Mr Loftus to leave his correct address and replied that a written response would be sent to Mr Loftus within seven working days.

(b) Councillor Stout asked:

“Why the cost to replace the old toilets at Brighouse Bus Station are so high, when we already have the building and infrastructure there? The three options cost between £132,586.00  to £278,117.00”

Councillor Collins, Cabinet Member with responsibility for Economy and Environment replied that a written response would be sent to Councillor Stout within seven working days.
(c) Councillor Stout asked:

“To ask Cabinet  to carry out a review on setting up a Parish Council in the Brighouse Area and to recommend to the Secretary of State that a Parish Council should be created in the Brighouse Ward?”

Councillor Battye, Leader, replied that a written response would be sent to Councillor Stout within seven working days.

(d) Councillor Stout asked:

“Could the portfolio holder please let me know if the football and rugby club have paid the £40,000 each, that they owe the council and if not, why not and how much do they still owe and what action is going to be taken to recover the money?”

Councillor Battye, Leader, replied that a written response would be sent to Councillor Stout within seven working days.

(e) Councillor Cooper asked:


“I am prompted to ask this question, following concerns expressed by Mrs Clark Brier, regarding what she appears to consider is a reluctance by this Council to provide direct answers to questions despite our claims to openness and transparency.

I must confess, in tracking this exercise I am of the opinion that something approaching 75% of all questions asked seem to be met with a response that ‘a written reply will be provided within 7 days’. Frankly, I do not think this is good enough, particularly when you try to credit whether a response has actually been sent. Speaking personally, I am unconvinced I have two outstanding questions:


One received in Council on April 20th this year, page A212, 7th para – a critical fiscal question ”


And a second, to the Chief Executive of 16th June regarding the Local Sustainable Transport Plan and financing Associated. 

So, I would ask the Leader, is this just an exercise in ‘gimmickry’ or are we to have a meaningful contribution to openness and transparency by instigating an effective audit trail – oh and could I please have answers to my questions?”

Councillor Battye, Leader, replied that all answers to questions asked at Cabinet meetings were published on the Council’s website, and that she would check up the response to the questions asked at the Council meeting on 20th April. Councillor Collins, Cabinet Member with responsibility for Economy and Environment also referred to the amount of time spent on responding to and publishing answers to Cabinet questions in accordance with the policy of openness and transparency, which didn’t happen under the previous administration.
32 TERMS OF REFERENCE FOR CABINET MARKETS WORKING PARTY 

Further to Minute number 204/B174 of the meeting of Cabinet, 18th April 2011, Councillor Collins, Cabinet Member with responsibility for Economy and Environment, presented a written report of the Head of Democratic and Partnership Services which sought consideration of the draft Terms of Reference for the Cabinet Markets Working Party attached at Appendix 1 to assist the Working Party in its review work. 

The report provided background information, advised of the options considered, consultation undertaken and the financial implications involved. 

RESOLVED that 
(a) approval be given to the Terms of Reference set out at Appendix 1 of the report; and 

(b) Councillor D Hardy be replaced by Councillor Hutson as a Member of the Working Party for the remainder of the current Municipal Year. 

33 CALDERDALE SCHEME FOR FINANCING SCHOOLS (FORMERLY FAIR FUNDING FRAMEWORK)   

Councillor T Swift, Deputy Leader, presented a written report of the Director, Children and Young People which sought consideration to a recommendation of the Schools Forum meeting held on 11th April 2011, concerning the adoption, in compliance with statutory requirements, of the Calderdale Scheme for Financing Schools included in the report at Appendix 3. 

The report provided background information, advised of the options considered, consultation undertaken and the financial implications involved.

*RESOLVED that the Council be recommended to adopt the Calderdale Scheme for Financing Schools (Fair Funding Framework) document, as approved by the Schools Forum in compliance with statutory requirements. 
34 PLAN FOR COMMISSIONING SERVICES FOR CHILDREN, YOUNG PEOPLE AND MATERNITY IN CALDERDALE FOR 2011/12  

Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care and Lead Member for Children’s Services, presented a written report of the Director, Children and Young People which sought consideration to the approval of the Plan for Commissioning Services for Children, Young People and Maternity in Calderdale for 2011/12.  The joint plan had been developed by the Council and the Primary Care Trust (PCT) and approved by the Children and Young People’s Partnership Executive, and sat beneath and supported the Single Commissioning Plan 2011/12 approved by Cabinet on 16th April 2011. 

The report provided detailed background information, advised of the options considered, details of consultation undertaken and financial implications involved.  

Councillor J Hardy attended and addressed the meeting raising the following questions:

“(a)
How is mental health identified for the purpose of this report – if a child has spots it could be measles, but identifying mental illness is a complex matter?

(b)
Are there areas of greater concern within Calderdale than other areas?

(c)
`Is there a Ward by Ward breakdown of where these young people reside?”

Councillor Battye, Leader, replied that a written response would be sent to Councillor J Hardy.

RESOLVED that approval be given to the Plan for Commissioning Services for Children, Young People and Maternity in Calderdale for 2011/12.  
35 LEAVING CARE POLICY   

Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care and Lead Member for Children’s Services, presented a written report of the Director, Children and Young People which sought consideration of the contents of the Leaving Care Policy which outlined the support that Calderdale would offer to care leavers as part of their transition to adulthood. The policy was designed to support service development and good practice in respect of transition from care to independence for care leavers. 

The report provided detailed background information, details of consultation undertaken and the financial implications involved.

Councillor J Hardy attended and addressed the meeting referring to the presentation given at the last meeting of the Children and Young People Scrutiny Panel on proposals for Ravenscliffe High School and Sports College – Spring Hall. Councillor Battye, Leader, replied that she had visited the School recently in relation to this.
*RESOLVED that the Council be recommended to approve the Leaving Care Policy in compliance with Statutory Guidance (Children Act 1989 Guidance Volume 3 Transition to Adulthood for young people leaving care).  
36 STATEMENT OF PURPOSE FOR ALL RESIDENTIAL CARE HOMES IN CALDERDALE 

Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care and Lead Member for Children’s Services, presented a written report of the Director, Children and Young People which sought consideration to the Statements of Purpose for all residential homes in Calderdale which had been reviewed as part of the Residential Development Plan (May 2010-2011). The Statement of Purpose was a public document and subject to scrutiny by Ofsted, and the young people in the care of the home.  It was intended that the quality of the Statement of Purpose reflected the quality of care that was offered. 

The report provided background information, advised of the options considered, consultation undertaken and the financial implications involved. 

RESOLVED that approval be given to the adoption of the Statements of Purpose for Linden Brook, Alloefield View, Cousin Lane and Westgarth Children’s Homes in compliance with statutory requirements.  

37 SUPPORTING PEOPLE COMMISSIONING BODY 

Councillor Metcalfe, Cabinet Member with responsibility for Adults, Health and Social Care presented a written report of the Director, Adults, Health and Social Care, which sought consideration to formerly disbanding the Supporting People Commissioning Body. The Supporting People Partnership and Commissioning Body was established as a formal partnership between the Council, the Primary Care Trust (PCT) and the Probation Service in 2003, but with the end of the Supporting People programme funding now needed to be disbanded. 

The report provided background information, advised of options considered, consultation undertaken and the financial implications involved.

RESOLVED that approval be given to disband the Supporting People Commissioning Body, and to note the intention to set up a Housing related support partnership group. 

38 DISPOSAL OF KERSHAW GRANGE, LUDDENDENFOOT

(E) 
Councillor Collins, Cabinet Member with responsibility for Economy and Environment, presented a written report of the Director, Economy and Environment which sought consideration to the potential disposal of Council owned land at Kershaw Grange, Luddendenfoot to Pennine Housing 2000 to enable the use of the site to facilitate new affordable housing. 

The report provided background information, advised on options considered including consultation undertaken and financial implications involved.

Councillor Hall attended and addressed the meeting with particular reference to Pennine Housing letting policy and if they would be offering to residents of Luddendenfoot tenancies in the proposed affordable housing units.

Councillor Battye, Leader, replied that this would be checked and a written response sent to Councillor Hall. Councillor Cooper attended and addressed the meeting.

RESOLVED that 

(a) approval be given to the disposal of Kershaw Grange, Luddendenfoot as detailed in option D in the report to Pennine Housing 2000 at the value outlined in paragraph 5.1 of the report for the development of affordable housing; and 

(b) the Director, Economy and Environment, be given delegated authority to agree contract details, in consultation with the Cabinet Member with responsibility for Economy and Environment and the Head of Democratic and Partnership Services.  

39 ASYLUM SEEKERS CONTRACT – RETENDER  

(E) 
Councillor Metcalfe, Cabinet Member with responsibility for Adults, Health and Social Care presented a written report of the Director, Adults, Health and Social Care, which sought consideration to the retender of the Asylum Seekers Contract. 

The report provided background information, advised on the options considered, consultation undertaken and financial implications involved.


Councillor Cooper attended and addressed the meeting.
RESOLVED that 

(a) the Director, Adults, Health and Social Care be authorised, in consultation with the Cabinet Member with responsibility for Adults, Health and Social Care, to work with local authority consortia and to participate in a tendering process, if they are satisfied that the service will be adequately funded by the contract and the current level of quality can be achieved;

(b) the Director, Adults, Health and Social Care be authorised, in consultation with the Cabinet Member with responsibility for Adults, Health and Social Care, to withdraw from the process if the conditions in resolution (a) are not achieved; 

(c) the Council will not offer to be the lead Council for the Consortium; and 

(d) the Director, Adults, Health and Social Care be requested to submit a report to a future meeting of Cabinet, on the advantages and disadvantages of commissioning or directly providing asylum support services, in the event of a successful tendering process. 

40 TRANSFORMATION OF REGISTRATION SERVICE 

(E) 
Councillor Mrs Nash, Cabinet Member with responsibility for Safer and Stronger Communities presented a written report of the Head of Customer Services and Communications which sought consideration to the approval to implement a proposed new restructure and working arrangements as part of the transformation of the Registration Service in order to achieve budget savings targets of £29,000 in 2011/12 increasing to £50,000 per annum in 2012/13 which were agreed at Council on 28th February 2011. 


The report provided background information, advised of the options considered, details of consultations undertaken and financial implications involved.


Mr E Ashton, Unison representative attended and addressed the meeting.

RESOLVED that 

(a) approval be given to the proposed structure and changes to working arrangements for the Registration Service; and 


(b) approval be given to the Director, Safer and Stronger Communities to implement the new structure and revised terms and conditions. 

41 TRANSFORMATION OF NEIGHBOURHOODS AND COMMUNITY 

(E)
ENGAGEMENT 


Further to minute number 155/B119 of the meeting of Cabinet, 31st January  2011, Councillor Mrs Nash, Cabinet Member with responsibility for Safer and Stronger Communities presented a written report of the Director, Safer and Stronger Communities, which sought consideration to the approval for a redesigned Neighbourhoods and Community Engagement Service in order to drive the development of locality working arrangements across the Borough and to embed community engagement and neighbourhood management principles into mainstream activity. 

The report provided background information, advised of the options considered, details of consultation undertaken and financial implications involved.

RESOLVED that 

(a) approval be given to the new structure for the Neighbourhoods and Community Engagement Service as set out in Appendices 3, 4, 5 and 6 of the report. 

(b) the Director, Safer and Stronger Communities be authorised to implement the new structure in line with the Council’s Restructuring Appointment/Assimilation process, to take effect from 1st September 2011; and  

(c) approval be given to funding the budget shortfall set out in the report in the current year from the Council’s general balances and consideration be given to  funding future years as part of the review of the Medium Term Financial Strategy and budget process for 2012/13. 

Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting of Cabinet 27TH June 2011 

Terms of Reference for Cabinet Markets Working Party 

Calderdale Scheme for Financing Schools (former Fair Funding Framework) 

Plan for Commissioning Services for Children, Young People and Maternity in Calderdale for 2011/12 

Leaving Care Policy 

Statement of Purpose for all Residential Care Homes in Calderdale 

Supporting People Commissioning Body 

Future of Luddendenfoot Civic Institute 

Disposal of Kershaw Grange, Luddendenfoot (EXEMPT)

Asylum Seekers Contract – Retender (EXEMPT)

Transformation of Registration Services (EXEMPT)

Transformation of Neighbourhoods and Community Engagement (EXEMPT)

