Rastrick Ward Forum and PACT Meeting
Monday 14th March

Rastrick High School

	Apologies received
	Councillor C Beale

Councillor A McAllister

Councillor C Whittaker

Head of Learning Services

	Present
	

	Calderdale Council staff
	Sarah Manfredi (Community Engagement Manager)

Graham Gibbons (Community Development Officer)

Brian Mansfield (Lower Valley Cleaner Greener Service)

Zoe Davis (Community Warden)

Jo Eggleton (Town Twinning Liaison Officer)

	Other services
	Sgt Tony Johnson (Lower Valley Neighbourhood Policing Team)

PC Dawn Sutcliffe (Lower Valley Neighbourhood Policing Team)

	Residents present
	c20


	ITEM
	POINTS RAISED/ COMMENTS
	ACTION/ LEAD

	Welcome
	Sarah Manfredi (chairing the meeting in the absence of Members) opened the meeting and thanked everyone for coming. 


	

	Notes and feedback from the last meeting
	Budget Consultation update

The Council’s Cabinet had now drawn up a budget for 2011 onwards which aims to take into account the views put forward during the budget consultation in autumn 2010. 
Some residents had negative views on the process, especially the time taken and follow up, and doubt about the Council’s real commitment to tackling staff costs and Members’ payments. 

There were also some specific questions:

1) What was the overall reduction in the Council’s budget?

2) How much money was saved by reducing management posts (flattening the structure)?

3) How much did Councillors reduce their own pay/allowances by?  

People can still use the budget@calderdale.gov.uk email address to send in views and comments; these will all be passed to Members or the relevant service. 
	SM to follow up and report back to next meeting

	ITEM
	POINTS RAISED/ COMMENTS
	ACTION/ LEAD

	Neighbourhood Policing Team – update
	Sgt Tony Johnson talked through the Neighbourhood Policing Team (NPT) statistics on crimes and police action. 
Some specific points were: 

· They have been some burglaries locally using the ‘hook and cane’ technique, where they reach through the letter box to get keys left near the door. 

· Sgt Johnson also reminded people not to leave valuables on display in cars. 

Question: what about response times? 

Answer: Should be 15 minutes – 1 hour. Every non-emergency call should get a response within 24 hours. 

Question: how are the budget cuts going to affect the local police service? 

Answer: The police are working hard to protect frontline officers and services. For the time being, the cuts are being made to backroom jobs, rather than officers like the Neighbourhood Policing Team. 

There were a number of issues raised about parking, particularly parking outside schools. 

Sgt Jackson, the school manager and Graham Gibbons all contributed from their own knowledge of partnership work on this. It is an ongoing issue and is very difficult to resolve. 

There are different ways that agencies are trying to address this: 

· Enforcement: sending high visibility patrols to give tickets or move on illegally parked cars. Community wardens can help with advising and monitoring parking. This only tends to work for as long as the patrols are there.  

· Education: working with parents and children to increase awareness of the problems selfish parking causes. This has a longer term effect.

· Information: the school tries to inform local residents of any events that might cause extra parking, although one resident argued that this information did not always reach the right people. 

Finally, Sgt Johnson announced that the Neighbourhood Watch Scheme had started again, and is looking for volunteers, particularly people who want to take the lead on establishing a Neighbourhood Watch in their street. Contact the NPT for details.  
	Graham Gibbons to contact Road Safety to see what has been done in the area locally and whether a day of action can be organised. 



	ITEM
	POINTS RAISED/ COMMENTS
	ACTION/ LEAD

	Safer Cleaner Greener Service
	Brian Mansfield, Lower Valley manager for the Cleaner Greener Service talked about some of the issues being dealt with by him and his team: 

Dog fouling: another difficult, ongoing issue. There is the equivalent of one and a half full time dog wardens to cover the whole of Calderdale, so this can’t be the whole answer to the problem. 
Brian advised people that dog dirt can be put into regular litter bins, rather than needing specific bins. 

Junior wardens will be working with Cleaner Greener service and Community Development team on clean ups around Highbury Special School and 5 other schools. 

Extra bins for schools cost £350 to install: the school has to pay for them out of their budgets then the Council maintains/ empties them. 

2 extra sweepers have been used in the area; dealing with the backlog after the bad weather. 

Some residents mentioned areas where fly tipping was particularly bad. Brian Mansfield encouraged people to call the Council and report anything they saw. 

Question: How is the Cleaner Greener team going to be affected by the cuts? 

Answer: This service has already been restructured, and this will save £400,000 over the next couple of years. We don’t expect to make any further cuts at the moment. 

Brian Mansfield will be retiring from his post shortly. On behalf of the Ward Forum Members, staff and residents, Sarah Manfredi thanked Brian for the years of hard work he had put in to the area and wished him well in his retirement. 
	

	Open Forum
	Question: The Bramble pub is empty and an eyesore. What is being done about it? 

Answer: Graham Gibbons talked through some of issues about this; there is a question about the ownership of the land. Work has been done to reduce antisocial behaviour on the land, but while the pub is empty and the land overgrown, it is a problem. 


	Graham Gibbons to find out what is happening with the pub

	ITEM
	POINTS RAISED/ COMMENTS
	ACTION/ LEAD

	Open Forum (continued)
	Residents criticised the amount of publicity for Ward Forums, and out of date information on the Council’s website about this meeting. 

Sarah Manfredi explained that, in order to find savings and to reflect what people have told us about Council publicity, we don’t print leaflets any more. She also apologised for the out of date information on the website. 

There was also scope to make better use of the Brighouse Echo – not just through the paid advertisement but through giving the Echo information to report. 

Some residents were dissatisfied with Wellholme Park. They felt that it was hard to access the children’s areas, there were not enough activities, and that local residents hadn’t been given a say on how the park was developed. 

Brian Mansfield replied that there was always consultation with residents, through leaflet drops and an open consultation ahead of any changes, although the last one was five years ago. There will be another open consultation this summer, and information on how to get involved will be reported back to the next Ward Forum. 

Question: what is happening with car parks in Brighouse, particularly with the changes to Daisy Road? How was this decision made? Is there any chance to influence this decision? Question: The bridge by the Anchor Pub is insufficient. What is the possibility of a new bridge? 

Question: what has happened to the setts at Thornhill Beck Lane? 

Question: the height of the stack at the quarry on Lower Edge Road is now higher than the houses. What are the risks of this? Are the Council monitoring it? 

Staff did not have an answer to these questions at the meeting, so we will look into them and report back next time. 


	Sarah Manfredi to ensure website updated.

Sarah Manfredi to liaise with Michaela Maunders, Brighouse Echo reporter

Graham Gibbons to report back

Sarah Manfredi to follow up
Graham Gibbons to follow up

Graham Gibbons to follow up

	
	Sarah Manfredi thanked everyone for their contribution and closed the meeting. 
	


Apologies: The person who usually writes these minutes went on long term sick leave before she could complete them. We have done our best to write up what happened, but if there are any of your comments missing, please let us know. 








