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USE OF RESOURCES SCRUTINY PANEL,  17th March 2011



PRESENT: Councillor Smith (Chair) 


Councillors O’Neill, Mrs Pearson, Taylor

75 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Use of Resources Scrutiny Panel held on 24th February 2011 be approved as a correct record and signed by the Chair.

76 RESULTS OF STAFF SURVEY  

The Head of Human Resources submitted a written report summarising the independent findings of the latest staff survey, which took place between 26th November and 3rd December 2010. The survey design sought to compare opinions to external benchmark norms and track those of previous years.  It measured areas of key interest for the Council and gave employees the opportunity to provide their opinions through confidential means.  The report highlighted that the survey took place during the period when discussion about the impact of the Comprehensive Spending Review and the Local Government financial settlement were at a peak and included: 

· A summary by ORC International, which was the company that had independently assessed the findings of the report. 

· The staff responses to all survey questions and an analysis of areas for further development and areas which had improved. 
The Chief Executive attended the meeting and gave a presentation on the 2010 Staff Survey Results. 

Councillor T Swift attended the meeting and addressed the Panel. 

Members commented on the following issues: 

· How are we going to encourage more than 50% of staff to take part in these surveys? In response, Officers advised that the most significant way to increase response rates was for staff to see their feedback actioned. 

· Concerns were raised about the decline in the Children and Young People Directorate against an uplift in Adults, Health and Social Care.  In response, Officers advised that the national funding position and job security impact had been significant in Children and Young People together with the Ofsted challenges in Social Care. However, there was a recognition across the Directorate Leadership Team that more work needed to be done across the whole service area.  In relation to Adults, Health and Social Care it was agreed that many parts of the Council had things to learn from the way this service operates and methods for sharing learning would be a part of future action planning. 

· Can we identify areas where there was low participation and what the rates of participation were by grade levels?  In response, Officers advised that there was a challenge to reach remote workers and people only working a few hours per week.  Officers could provide a breakdown of the results by grades. 

· The report identified some areas where the Children and Young People Directorate had scored lower than other areas or the score had declined since last year, can the causes for this be identified and what can be done to improve this?  In response, Officers advised that there is a need to explore what was behind these results from the perspective of those staff who were negative, and also staff who seem to be more positive. It was important to follow up the responses to this survey. 

· The percentage of people who say that they have been subject to bullying behaviour is worrying, as are the proportions who say that they report it, have any reasons for this been identified and what steps are planned to address this? In response, Officers advised that there was a need to understand what was going on.  General performance requirements had gone up and this could be contributing to this.  A zero tolerance on bullying was required. The survey would be used to identify any specific pockets that exist without compromising the confidentiality of the survey or its respondents. 

· The Change Management results contrast with those achieved through line management.  Staff clearly see face-to-face communication as effective.  Could change management be improved by more direct communication from senior managers?  In response, Officers advised that there is always more work that can be done and were committed to looking at how senior managers could relate more to staff in a way that works for the staff concerned. 

· Have sufficient questions been asked around Councillor Leadership to gain sufficient understanding of people’s concerns.  There does not appear to have been any progress since 2009.  What further steps could be taken to improve these perceptions? In response, Officers advised that there will always be an element of people who do not know what Councillors do, but we should not assume that a lack of knowledge is the primary reason behind staff perceptions. For example, eight out of ten staff live in Calderdale, which equates to approximately 300 per ward. Therefore, the views of staff are not just formulated as Council employees but they are also formed as residents of Calderdale. It is important to gain feedback through the workshops about staff perceptions and why these results were so low. 

· Last year the survey was followed through with workshops. How representative were those workshops and how has that been relayed to the rest of the organisation?  In response, Officers advised that this year they would ensure that the workshops have representation from all levels and with a clarity around how they should be facilitated.  Information and feedback from last year’s workshops could be provided. 

· How soon will there be a programme of consultation and an action plan in place.  In response, Officers advised that this could be submitted to the Scrutiny Panel meeting to be held in June 2011. 

IT WAS AGREED that  

(a) the findings of the Staff Survey be noted;
(b) all staff be thanked who took part in the survey; and

(c) the Head of Human Resources be requested to submit an update report and action plan to the Panel meeting to be held on 9th June 2011, to include a breakdown of the results by grades.  

77 ASSET MANAGEMENT AND FACILITIES MANAGEMENT  

The Head of Democratic and Partnership Services submitted a written report which provided an update on progress of the Asset Management and Facilities Management project. The Major Projects Manager gave a presentation, setting out progress on: 

· Clear guidelines on Corporate Property Management to be implemented by 1st April 2011 

· The membership of a Project Board to oversee the project 

· Identifying staff resources currently allocated to Asset and Facilities Management 

· Key strategic decisions required 

· Where it was hoped to be by April 2012 


Members commented on the following issues: 

· Concerns were raised about the phased programme for pulling a staff team together and agreed budget transfer.  In response, Officers advised that there was a need to ensure who was managing budgets within directorates and that they come through a central pot to ensure there is no double counting. The Head of Finance will be taking the lead to ensure there is no double counting of savings achieved.   
· There are concerns that staff are not aware of where this project is going and what is happening.  In response, Officers advised that they recognise the scale of this project and they are in discussions about how to move it forward. A phased programme is necessary, but a message can be circulated to staff on 1st April to advise that from this point on they need to do things differently. 

· How long will the phased programme take?  In response, Officers advised that they needed to fix the baseline budget first and then control expenditure. 

· Members stressed the importance of not using consultants unless absolutely necessary and only as a last resort. In response, Officers agreed to use internal staff wherever possible. 

· How quickly will the Project Board be set up?  In response, Officer advised that they were waiting for a couple of responses, but it was imminent.

· Concerns were raised that all staff identified as working with Facilities Management or Asset Management needed to be verified by Human Resources.   In response, Officers agreed that the list would be refreshed and verified within the next month.  

· There is a need to look at the process for identifying, consulting the public, Ward Councillors and communities. How were Officers going to ensure that adequate notice was given around asset transfer, to give communities an opportunity to be involved? In response, Officers advised that they were looking into how best to have a process that is open and strikes a balance; there is a need to make sure working links are tightened up. 

IT WAS AGREED that 

(a) the report and presentation be noted; and 

(b) the Head of Democratic and Partnership Services be requested to submit an update report to the Panel meeting to be held on 9th June 2011. 
78 BETTER WORKING, BETTER SERVICES 

The Head of Finance submitted a written report on the Better Working Better Services Transformation which included a table setting out progress on the cross-Council elements of Better Working Better Services.  

IT WAS AGREED that the progress be noted and that any future reports be submitted on an exception only basis.
79 RECOMMENDATIONS TRACKER 

The Senior Scrutiny Support Officer submitted the Use of Resources Scrutiny Panel Recommendations Tracker for Members consideration. 

IT WAS AGREED that the Recommendations Tracker be noted. 

80 WORK PLAN
The Senior Scrutiny Support Officer submitted the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved with the following amendments;-

(i)
the report “Staff Survey” due to be submitted to a meeting of this Panel on 9th June 2011 include an action plan and a breakdown of the results by grades; 

(ii)
regular update reports on “Asset Management/Facilities Management” to be submitted to the Panel meeting to be held on 9th June 2011 and every other Panel meeting thereafter; 
(iii)
a report on “Changes to the Performance Appraisal Process” be submitted to the Panel meeting to be held on 7th April 2011; 

(iv)
a report on “Percentage of Staff who have had a Performance Appraisal and Feedback” be submitted to the Panel meeting to be held on 21st July 2011; and 

(v) 
an additional meeting of this Scrutiny Panel to be arranged in April 2011, at a date to be agreed with the Chair.  
Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting held on 24th February 2011 

Results of Staff Survey 

Asset and Facilities Management – Draft Strategy and Progress Report 

Better Working, Better Services – Progress Report 

Recommendation Tracker 

Work Plan 

