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ECONOMY AND INVESTMENT PANEL, 25th April 2017

PRESENT: Councillor B Collins (Chair)

Councillors Bellenger, Caffrey, Hardy (substitute for Councillor Benton), Lynn, Payne, Sutherland, T Swift.

30 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Benton.

(Councillor Caffrey left at 1920 hours).
(Councillor Sutherland left at 2000 hours).
(The meeting closed at 2040 hours).
31 MINUTES OF THE MEETING HELD ON 12TH JANUARY 2017

IT WAS AGREED that the Minutes of the meeting held on 12th January 2017 be approved as a correct record and signed by the Chair.

32 TOMORDEN TOWN HALL

The Director, Communities and Service Support submitted a written report which provided information on the proposed allocation of financial support totally £121,000 to enable works to be undertaken to the main hall at Todmorden Town Hall prior to the submission of a bid to the Heritage Lottery Fund for wider configuration and restoration of the building.  The works supported the delivery of key priorities in the Action Plan developed by the Todmorden Town Hall Working Group in conjunction with local stakeholders.  The works proposed were:

· improved acoustics to the main hall to increase the buildings viability as a venue for large meetings and conferences;
· returning the re-decoration of the main hall to the original colour scheme to improve its attractiveness for weddings and events; and

· refurbishment of the wooded floor to improve attractiveness.

Members of the Working Group agreed that the works were required and should be carried out at the same time to avoid additional costs and time delays.  The works would rejuvenate the building making it more usable and provide a revenue stream.

IT WAS AGREED that the Economy and Investment Panel endorse the allocation of £121,000 from the budget available to Todmorden Development Board in order to allow specified works to be undertaken to Todmorden Town Hall.  

33 ECONOMIC UPDATE

The Acting Director, Economy and Environment submitted a written report which provided an update on the key economic information relating to Calderdale.  
Flood work continued and grants of over £3 million had been paid out to flooded and affected businesses.  There was a surge in the number of applications for the Property Level Resilience Grant as the scheme closed to new applications on 31st March 2017.

The number of people in work was now at 76% compared to 69.5% in April 2010.  Self employment figures were now being tracked and were increasing.  Skills achievement continued to increase and was above the Yorkshire and Humber average.  Focus was now on growing small and medium enterprises, with help aimed at them to recognise their potential for growth and to help them to grow.

The report provided information on Job Seekers Allowance and unemployment statistics for the Calderdale region and house prices.
Members discussed the scope for targeting those areas with high unemployment through the ‘Works Better’ programme and the requirement to monitor the performance of contracts awarded to organisations offering apprenticeships and training.  

IT WAS AGREED that the Panel thanked Officers for their efforts and continued flood support work.
34 ASSET REVIEW PROGRAMME: DEPOTS STRATEGY – SALT BARN UPDATE 

The Acting Director, Economy and Environment submitted a written report which provided an update on the provision of a central salt barn within the context of the wider Asset Review Programme’s Depot Strategy and the emerging proposal for Ainley Depot as a whole.

The Highways and Engineering Service had reviewed the Borough wide requirement for salt at 16,000 tonnes.  It was proposed that 13,000 tonnes would be stored within a new salt barn at Ainley Depot and the remaining 3,000 tonnes at Holme End Depot under tarpaulin.  The salt barn was costed at an estimated £800,000 - £1,100,000 and would have an anticipated 25 plus year life expectancy.  Completion of the salt barn was anticipated to be in preparation for the 2018 winter period but it would be possible for it to be delivered in advance as soon as the overall layout of the Ainley Depot was finalised.  Preliminary survey work was being undertaken in anticipation.

Members commented on the cost savings through reduced usage of the salt of approximately 8% at £30 per tonne, spread rates and the payback period of the project.  Officers advised that the savings were based on the current spreading routes and did not take into account any potential savings that may be generated by the new salt spreading tender and any associated revised routing.   

IT WAS AGREED that the report be noted.

35 SEVERE WEATHER RECOVERY SCHEME GRANT 2014/15 TRANCHE 3

The Acting Director, Economy and Environment submitted a written report which provided information on funding received from the Department for Communities and Local Government as part of Tranche 3 of the Severe Weather Recovery Scheme set up following flooding and severe weather in the winter of 2013/14.

It was proposed that the Severe Weather Recovery Scheme funding of £92,121 currently in the Council balances was to be used to meet part of the estimated £180,000 cost attached to the Kershaw Road Culvert Repair Scheme following flooding in Kershaw Road in July 2013 and damage to the culvert in the Boxing Day floods in 2015.

IT WAS AGREED that the £92,121 balance of the Severe Weather Recovery Scheme funding be allocated to part fund the Kershaw Road Culvert Repair Scheme.  
36 CALDERDALE SCHOOLS CAPITAL PROGRAMME


The Service Manager, School Services submitted a written report which provided an update on the progress made on the Calderdale Schools Capital Programme.  The report was based on four appendices:

· Appendix 1 showed the timelines for all the main schemes:

· Appendix 2 provided a description of each scheme. The progress made, issues that had arisen and identified the next steps:

· Appendix 3 detailed the overall funding available to the Schools Capital Programme and how it was currently allocated for basic need (the provision of additional school places) and for maintenance schemes (addressing building condition); and

· Appendix 4 showed the Project Managers’ school meeting timetable. 

Members discussed the refusal of the 6th form application at Trinity Academy, the ownership and their future plan for the empty school buildings next to Trinity Academy and the project management of schemes.  Members questioned the funding required to bring school buildings up to the required standard.

In response to questions, Officers advised Members of the developers appointed to each project, the contingencies in place and the measures used to monitor progress against budgets.

The requirement for additional resource in the Capital Project Team was judged to be a Directorate decision and did not require consideration by the Panel on the assumption that this would be funded from the capital allocations for the schemes worked upon.

IT WAS AGREED that the Service Manager, School Services be requested to submit a report on the School Maintenance Backlog to a future meeting of the Economy and Investment Panel at a date to be agreed.  

37 BROADBAND UPDATE
The Corporate Lead for ICT submitted a written report which provided an update on the Superfast West Yorkshire and York Broadband Programme.  
In September 2013 Calderdale Council together with Bradford, Leeds and Wakefield Councils, contracted with BT to extend the coverage of high speed fibre broadband across West Yorkshire.  The programme prioritised ‘intervention areas’ where superfast broadband coverage had previously been poor due to lack of commercial investment and included a ‘clawback’ clause whereby more connections made generated an income from BT to be reinvested into expanding the network further.  
Phase one of the programme reached 64,500 premises across West Yorkshire and phase 2 would reach a further 34,500 premises by June 2018.  Since the onset of the programme, superfast coverage in Calderdale had risen from 77% to 95%. BT also offered a programme called Community Fibre Partnerships, where residents and businesses could apply for funding for the infrastructure, cabinets, to be installed and this cost could be shared amongst residents and local businesses in the same area, however pressure needed to be put on providers to assist with the cost.
Members discussed the benefits increased superfast broadband had on home working and online businesses and also the benefits of pure fibre networks despite the difficulty in providing these in rural areas.  The availability of town-wide WiFi was also discussed.
IT WAS AGREED that the Corporate Lead for ICT be requested to: 
(a) submit a Business Parks Connectivity Strategy to a future meeting of the Economy and Investment Panel; and
(b) submit six-monthly updates on the Superfast West Yorkshire and York Broadband Programme to the Economy and Investment Panel.
38 THE ALLOCATION OF THE FLOOD FUND 

The Acting Director, Economy and Environment submitted a written report which provided an update on the Flood Recovery Fund and the Government funded Flood Resilience Grant and detailed the support which continued to be provided to businesses, residents and their communities.
Funding for flood risk management following the 2015 floods had been received from various sources.  The majority of funding was allocated to undertake emergency repairs to infrastructure damaged by flooding or to deliver major Flood Alleviation Schemes (FAS) at Mytholmroyd and Hebden Bridge.  Further funding would be sought when the opportunity arose through lobbying of key Government departments.  In addition, an outline application submitted to the European Structural and Invest Fund in February 2017 to fund certain aspects of the Mytholmroyd FAS had recently been approved with a detailed case to be submitted by August 2017.
The Calderdale Flood Recovery and Resilience Partnership Board continued to meet on a quarterly basis and provided a partnership governance mechanism for allocation of funding and monitoring of progress.
Members discussed the role of Yorkshire Water, in particular the use of reservoirs, and the installation of CCTV at flooding hot spots to monitor water levels.
IT WAS AGREED that the Acting Director, Economy and Environment be requested to provide Members with the location details of the CCTV cameras to be installed to monitor water levels.

39 WORK PROGRAMME

The Committee Administrator submitted the Work Programme for consideration.

IT WAS AGREED that the Work Programme be approved subject to the addition of written reports on College Education and Contract Management to be submitted to the next meeting of the Economy and Investment Panel.

40 HALIFAX TOWN CENTRE OFFICE STRATEGY

(E) 
The Head of Finance and Acting Directory, Economy and Environment provided an oral update on the progress made with the delivery of the Halifax Town Centre Office Strategy.


IT WAS AGREED that the report be noted.

(The public were excluded from the meeting for part of the discussion on the above item as it involved the likely disclosure of exempt information as defined in Paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972 – Financial and Business Affairs.)

