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USE OF RESOURCES SCRUTINY PANEL,    24th February 2011


PRESENT: Councillor Smith (Chair) 

Councillors Bates, Blagbrough (substitute for Councillor Taylor), Kirton, Marshall MBE, O’Neill, Mrs Pearson

71 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Use of Resources Scrutiny Panel held on 3rd February 2011 be approved as a correct record and signed by the Chair.

72 REVIEW OF DEMOCRATIC AND PARTNERSHIP SERVICES 

The Head of Democratic and Partnership Services submitted a written report which provided Members with an update on the Review of Democratic and Partnership Services. The report included details of a proposed programme of improvement activity within Democratic Services.  Phase 1 of that programme would focus on a range of administrative and support processes consisting of: 

· Buildings management 

· Print production 

· Postal process and document scanning 

· Document management for Legal Services 

· General administration functions 

Phase 2 of the activity would look at how Members were supported and would focus on the work of: 

· Committee administration 

· Scrutiny support 

· Members’ services 

· Mayoralty  

Councillor Wardhaugh, Cabinet Member with responsibility for Performance and Resources attended the meeting and addressed the Panel. 

Members commented on the following issues: 

· Why have the vacant Legal Assistant posts not been filled, what steps have been taken to fill these posts and what has the impact on the service been of not filling these posts? In response, Officers advised that there was some delay due to the call-in. As some Council staff are going to be at risk of redundancy from the Budget Proposals it would look insensitive to recruit in one service when other staff whose jobs were under threat of compulsory redundancy in the Council could apply. 

· Concerns were raised that not filling the vacant Legal Assistant posts had contributed to the overspend on agency staff in the Service, with a knock on effect of not progressing this Review sufficiently. In response Officers agreed with Members’ concerns and advised that following the Budget Council meeting to be held on 28th February 2011, the redeployment process would be in place to redirect staff into the vacant Legal Assistant posts.  
· The report did not include an action plan, when will the review of Democratic Services and an action plan be available for the Panels consideration?  In response, Officers advised that the Project Board would have a proper timetable and appropriate updates would be submitted to the Governance and Business Committee, Cabinet and this Scrutiny Panel to ensure all Members are consulted.  

· What work has been done towards implementing the Pat Thynne recommendations? In response, Officers advised that the Process Improvement Team had spent time at the end of 2010 within Democratic Services to understand what needed to be looked at.  That had led to identifying the phases in which the review would be undertaken. Phase 2 was crucial and where savings would be delivered.   

· When is the re-organisation of Democratic Services expected to be completed and implemented?  In response, Officers advised that March 2012 would be a realistic timescale.
· Members were disappointed that four months on from the Cabinet decision to have this Review, Members still had not been approached for their views.  Members noted that there has to be a mechanism to get their responses and asked if it was possible to get some models from other Local Authorities for comparison. In response, the Cabinet Member with responsibility for Performance and Resources advised that it was clear from the Pat Thynne review that Democratic and Partnership Services have to change and he would ensure all Members are consulted on their views in the next two months. Officers advised that seven other Local Authorities had been approached on what their systems show and agreed that when Members were consulted it would include examples of models from other Authorities with comparisons and details around the number and frequency of meetings. 

· How does this review fit in with other reviews that are underway, many posts of the Council appear to be involved in the various reviews listed in the report in phase 1, what will the impact be and could these be simplified?  In response, Officers advised that most of Phase 1 was cross-council initiatives and were being picked up by other significant projects within the Council. 

IT WAS AGREED that 
(a) the Panel welcomes the Cabinet Member with responsibility for Performance and Resources, Councillor Wardhaugh’s suggestions to consult with all Members; 

(b) the Head of Democratic and Partnership Services be requested to submit an update report and action plan to the Panel meeting to be held on 17th March 2011; and 

(c) the Cabinet Member with responsibility for Performance and Resources’ agreement  to submit the results of the consultation, including the views of Members, to a future meeting of this Panel be noted.   

73 REVENUE MONITORING QUARTER THREE  

The Chief Executive submitted a written report which provided the overall Revenue Monitoring position and forecast service controlled variances for the third quarter of this financial year. Overall, no over or under spend was projected. There were a number of areas where there were budget pressures in the current year, however action was being taken to contain these within current overall budgets

Members commented on the following issues: 

· The report indicated £183,000 overspend on agency staff within Legal Services covering sickness and vacancies.  How does the rate of sickness absence in Legal Services compare with the Council wide rate? What would have been the impact on agency spend if the four Legal Assistant posts had been filled? In response, Officers advised that in a small service a few staff on long term sickness could skew the statistics, three of the four staff on long term sick were now back or due back at work and this would hopefully reduce the cost of agency staff significantly over the next three months. 
· Concerns were raised that overspend needs to be monitored and managed, with an action plan drawn up on how to deal with any overspend. It would be useful if future reports included any actions on what could be done about any overspend.  In response, Officers agreed that an action plan could be included in future reports on overspends. 
IT WAS AGREED that 
(a) the report be noted; and 

(b) the Head of Finance be requested to submit an updated Revenue Monitoring report to the Panel meeting to be held on 21st July 2011. 

74 WORK PLAN
The Senior Scrutiny Support Officer submitted the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved with the following amendments:-

(i)
an update report and action plan on “Review of Democratic and Partnership Services” be submitted to a meeting of this Panel on 17th March 2011; and
(ii)
an updated “Revenue Monitoring” report be submitted to the Panel meeting to be held on 21st July 2011. 

Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting held on 3rd February 2011 

Review of Democratic and Partnership Services 

Revenue Monitoring Quarter Three 

Work Plan

