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	Why is this report coming to the Board? 

	To update the Board on progress made towards making Calderdale the most active borough in the north of England by 2021. Members will recall this is being delivered through the Active Calderdale movement to engage and encourage residents to become (more) active. 


	What are the key issues for the Board?

	· Advocate and be system leaders for AC subsequent to the previous systems leadership work with the Board and IBM Health Corps ongoing involvement. 

· Review and identify the role the HWB can play in promoting and enhancing this Change Programme agenda.  


	What possible actions can the Board take?

	· Acknowledge the progress made to date.
· Agree in principle the establishment of an AC Board to strategically lead this movement.
· Support AC Board representation.

· Actively support AC efforts and prioritise physical activity strategically both within own organisations and the joint health and wellbeing strategy going forward.


	Contacts for more information on this report

	Gaynor Scholefield Deputy Head of Health Improvement & Marie Conway, Health Improvement Manager, Calderdale MBC 

	Should this report be exempt

	No


Report to Calderdale Health and Wellbeing Board
Subject: Active Calderdale (AC) Update
1. Purpose of Report
To inform the Board of activity over the last year since the Director of Public Health’s last update (23rd June 2016) and to agree the proposed direction of travel.   

2. Recommendations 

· That the Board notes and endorses actions taken to date.

· That the Board continues to actively support the AC movement and that all member organisations use the AC logo in all activity involving physical activity promotion.

· That the Board agrees in principle the establishment of an AC Board to strategically manage this movement.  

· That physical activity is made a priority within the refreshed joint health and wellbeing strategy for Calderdale.

3. Background and Information
Previously the Board was advised of the evidence base for the health, wellbeing and economic impacts of improved physical activity. Also that least physically active people incur most health gain even from moderate increases in activity levels. This supports our proportionate universalism approach whereby universal services are resourced and delivered at a scale and intensity proportionate to the degree of need, a key concept to have come out of the Marmot review. 
In 2015-16, Sport England conducted an Active Lives survey to give a reliable and detailed insight into the physical activity habits in local authorities. In Calderdale, it was established that there had been a gradual increase from 50.3% to 56.5% in the percentage of ‘Active’ adults (doing 150+ minutes of physical activity per week) between 2012-2015, however this increase is not statistically significant. It was also found that there was no significant change in the percentage of ‘Inactive’ adults (doing less than 30 minutes of physical activity per week) between 2012-2015. However, a slight decrease in the percentage of inactive adults from 31.2% to 29.3% between 2014 and 2015 was seen. Updates for Calderdale statistics will be available onwards of December 2017.       
4. Key Progress and Achievements – The Four Workstream Updates 
There has been considerable development over the year and some of this is captured below. Activity has centred around the workstreams recommended by IBM Health Corps. 
4.1 Active Communities

Active Schools Calderdale – A co-ordinated programme to support primary schools   in improving the quality and quantity of physical education, the Council has developed a collaborative approach with The Brooksbank School and Trinity Academy.
Whitehill Community Academy Walking Bus started in June 2016 on Fridays with parents walking their own children to school and more recently, given the success of the AC Bike Library referred to below, the first AC Bike Bus ran from Illingworth Fire Station.  

The Council has secured funding from various sources to increase physical activity participation across Calderdale communities, these include:
· Sainsbury’s Active Kids for All which has enabled the training of local school staff to improve their knowledge, skills and confidence to ensure all children and young people with special educational needs and disabilities are challenged and able to progress. 
· Mums’ Team Project, created to support mums to lead sports and activities in the local community, supported by the Tesco Partnership and Yorkshire Sport Foundation is now active in Calderdale.
· West Yorkshire Sport funding to deliver community activities in West Central Halifax and Mixenden.
Additionally the Council has supported Calderdale College with a successful bid to Sport England. Expected to be in the region of £100,000, a two year project will tackle inactivity amongst 16-19 year olds. 
In collaboration with West Yorkshire Fire & Rescue Service the AC Bike Library was officially opened on 18 April 2017 by the Mayor of Calderdale at Halifax Fire Station. Bikes are available to loan free for up to one month by any Calderdale resident. 

The Safe Active Travel team have delivered the National Standard 2 day Bikeability training to over 1800 Year 5 & 6 pupils over the last 12 months. Over 400 children took part in learn to ride and pedal free balance bike holiday programmes.
Four schools have signed up to the Council supported Modeshift STARS accreditation scheme with one school receiving their bronze accreditation. This is the national schools award scheme that has been established to recognise schools that have demonstrated excellence in supporting cycling, walking and other forms of sustainable travel.  
Annual award of the SAFE (Sustainable, Active, Fun, Environmental) Travel Cup to Warley Town School whose campaign to reduce congestion around their school and to travel to school in ways that help them be more active and safe was called ‘Fight for Fresh Air’. 
Physical activity has played a key role in supporting those recovering from alcohol and drug addiction and a number of physical activity sessions are now being delivered as part of the AC recovery programme. These include training sessions for the Great North Run and Tough Mudder: Mud Run, a walking group who are currently doing the Calderdale Way, pilates and cycling.   
 
The Council is providing Quit & Get Fit and NHS Health Check vouchers offering 8 physical activity sessions for those people who quit smoking for 4 weeks and to those who are found to be physically inactive or overweight at their NHS Health Check but who don’t meet the criteria for the weight management or exercise referral scheme.
Public Health England Physical Activity Clinical Champions have provided structured training to Calderdale GPs to improve their understanding of physical activity in clinical practice so they can integrate very brief advice into their day to day clinical practice. 
4.2 Active Places and Environments

The Council’s Countryside and Woodlands team have supported and promoted AC through a number of initiatives including:
Wildside the Council’s walks and events programme is now promoting all the walks and events under the banner of AC. There have been an estimated 250,000 visits to Ogden over the last year with most people doing the circular walking route around the reservoir. 

The Business Volunteer programme delivered by the team which involves local and national companies sending teams for work days enabled 15 days or 300 hours of activity by staff who have mainly sedentary jobs.
Over 10,000 volunteer hours have been delivered within the Countryside and Woodlands Service, bringing the benefits of people being out and active, walking to site and physical work, social interaction, and the wellbeing aspect of being outside in a nature environment and reducing isolation.
Over 1300 children visited the sites doing 30-40 minutes walking; a further 1,000 people also took part in events such as walks, talks and family activities.
The Council’s Talkback survey of parks, open spaces and countryside has been undertaken giving insight into usage and perceptions of these areas and helping to shape future developments.
The Council has supported the Canal & River Trust in putting together a funding application to the Heritage Lottery Fund for a new project, Calder Valley Rising. This aims to carry out projects and activities across the Valley working in partnership with local communities, volunteers, local communities and the Environment Agency.

Outdoor Gym instructional videos accessible by QR codes have been produced and uploaded to Youtube to encourage and increase safe use of the equipment. 

A review of the Calderdale Way has recently been undertaken and recommendations are awaited. Rebranding and route remarking are anticipated.  
Two successful ParkRuns have been established, in Shroggs Park, Halifax and Wellholme Park, Brighouse. A junior parkrun is planned for Wellholme Park.   
4.3 Active Workplaces

The AC Workplace Health Network has been established to share information and learning and provide mutual support in delivering workplace health activities and initiatives with the aim of promoting the AC vision. Membership currently includes the Council, Calderdale CCG, Calderdale and Huddersfield NHS Foundation Trust, West Yorkshire Fire & Rescue Service, West Yorkshire Police, the Pennine GP Alliance, South West Yorkshire Partnership NHS Foundation Trust and Nestle UK Ltd. Voluntary and community and private sector organisations are joining the Network in phase 2. A number of initiatives have been implemented to increase physical activity participation amongst employees:
StepJockey Competition. Over 100 Council staff took part in the StepJockey challenge to discourage use of lifts. Over 80 staff took part and collectively completed 391,251 steps, burning 38,286 calories. A post challenge survey found that nearly 70% of those taking part said they felt healthier and are now using the steps more frequently.  The next challenge starts mid-June 2017.
Global Corporate Challenge. 140 employees (20 teams) from a number of Calderdale organisations took part in the challenge to virtually walk around the world in 100 days. Together we achieved 168,897,790 steps walking a distance of 67,167 kilometres with 81% of participants achieving the recommended 10,000 steps per day, this compares with 12% prior to the challenge.
Lunchtime Walks. Employees from local organisations are organising lunchtime walks to encourage staff to get away from their desks and go for a walk.
Employee Health at Work Survey. Council employees (692) completed a health at work survey, results will be used to determine future work to improve employee health and wellbeing.
Health Champions. The Council has 15 Health Champions who are supporting and encouraging colleagues to become more active and healthier by supporting the implementation of workplace initiatives. 
Free Off Peak Use. Employees of the Council have free use of racquet sports (squash, tennis, badminton, table tennis) at off peak times to give employees the opportunity to be active before during and after the working day.
Lunchtime Gardening Club and enewsletter. A new gardening club has been set up for Council employees to encourage an alternative way to be active and improve physical and mental health. A new gardening e-newsletter will be produced for people in Calderdale to get advice on planting fruit and vegetables and general tips for gardening. It will include an AC section giving advice and information on physical activity.
Pool Bikes. The Council have recently purchased 3 new electric bikes for staff to use to cycle to meetings.  A launch day is being planned to give support and encouragement to use these and other pool bikes.
4.4 Active Sport
With IBM we have developed a prototype app which will be trialled with local running, swimming and athletics clubs. This will help them manage their membership and achieve Clubmark accreditation, whilst providing us with data on what activity is taking place, and by whom.

The five year Playing Pitch Strategy was approved by Cabinet in April. A key document for drawing down external funding, this strategy will enable improvement in the quality and quantity of outdoor sports pitches.
4.5 Underpinning activity – Digital Hub and Communications
From the original concept of a combined activity hub, it now seems more practical and cost effective to break the hub into constituent components and accept that the delivery mechanism may be across multiple routes.
As a sport and leisure provider, we have signed up to the 4Global DataHub, which will harvest our data and present this with other wearable app or private provider data. This will give us a richer picture of aggregated activity from individuals, through our pools and sports facilities, or via private providers.  It is also possible to include data from the IBM app referred to above to add to this overall picture. We are working closely with the Yorkshire Sport Foundation on what intelligence we can gain from this data to target resources appropriately.

We are working closely with our Sports and Leisure Service to maximise data collection on the use of CMBC facilities, and present this in interactive dashboards.  This will support decision making on the types, timings and marketing of various activities, as well as charging strategies to encourage sedentary or less active people to participate whilst maintaining an appropriate level of income generation.

In the spirit of transparency and economic growth we are publishing data on the availability and use of facilities in Calderdale. In addition we are working closely with the Open Data Institute and the OpenActive project to influence the development of, and conform to, national standards on the published datasets to allow the joining and analysis of this data.  

We were named in a bid with Leeds Council which attracted LGA funding to explore the use of data in how activity can be used to support the independence and wellbeing of older people. Three Innovation Hack Days have taken place and the outcomes of those will be shared in due course.

For data accessibility we have developed infographic active ward profiles and asset maps which are available on our open data platform to help neighbourhoods and elected members visualise the strengths and areas for improvement in their geographical area.

We have started to baseline data on the use of our parks and green spaces, how often people visit, what activities they undertake, and for how long.  We also have data from the countryside volunteers.

AC is receiving increasing recognition and understanding both internally and externally, with our AC logo being used by partners and individuals who deliver physical activity sessions in the community  

We have ensured AC is joined up with other related strategies, such as Transport, which led to an active travel behaviour change campaign running in Calderdale. Not wanting to miss any opportunity to promote the project to a wide audience, AC was mentioned during BBC’s Countryfile filming at Ogden.  

Brighouse-based ROKT recently launched the UK’s highest man made outdoor climbing wall – on which a huge AC logo is displayed. Last September an event to welcome home Hannah Cockroft and other Paralympian heroes was used as a platform to build the brand through media, event dressing, social media and film. 

Digital is fundamental to the success of AC. A webpage explaining the project and linking to the strategy has been designed and published, and is being promoted on the Council’s busy homepage. 

The hashtag #ActiveCdale was launched last year and is seeing good traction on twitter. Related services (including Sports) and individuals throughout Calderdale are now using it and further engagement plans will be implemented soon.
5. CA Board
Held in September 2016 the IBM Health Corps One Year On event provided the platform to present to IBM some of the work that had taken place following receipt of their report and recommendations. 
A first draft of a physical activity strategy to deliver our ambition has been consulted upon with 154 responses received. 

The Council’s internal AC Steering Group established in response to the Council agreeing AC as one of its seven Change Programmes, has subsequently been reviewed and a proposal made that a multi-stakeholder AC Board be established. 

An Expression of Interest (EOI) to become one of Sport England’s Local Delivery Pilots has been submitted and a decision is expected this month as to which EOIs are to be progressed to the next stage is expected at the end of this month. Sport England want any consortia to have strong and focused leadership, clear roles and ability to make key decisions. The AC Board will fulfil this need and provide assurance to the Health and Wellbeing Board. If successful, this will mean considerable investment locally. 

6. Key Issues/Next Steps

· Continue to advocate and be the system leader for Active  Calderdale.
· Endorse the direction of travel proposed.  

· Review the role the Health & Wellbeing Board can play in promoting and enhancing this agenda and to actively support ongoing work to help maintain momentum.
· Acknowledge and thank all stakeholders for the progress and their contribution.

	For further information on this report, contact:

	Gaynor.scholefield@calderdale.gov.uk
Marie.conway@calderdale.gov.uk
The documents used in preparation of this report are:

HWB Report 23rd June 2016

The documents are available for inspection at:
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