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	Why is this report coming to the Board?

	Statutory requirement in Working Together to Safeguard Children 2015:   
‘The Chair [of the local safeguarding children board] must publish an annual report on the effectiveness of child safeguarding and promoting the welfare of children in the local area.  The annual report should be published in relation to the preceding financial year and should fit with local agencies’ planning, commissioning and budget cycles. The report should be submitted to the Chief Executive, Leader of the Council, the local police and crime commissioner and the Chair of the health and well-being board’.  Chapter 3, paragraph 16, page 70.  


	What are the key issues for the Board?

	The Board will want to;

Note and be assured that the LSCB annual report demonstrates an effective safeguarding partnership and its view of the “sufficiency” of current joint working arrangements in Calderdale to protect children and promote their welfare.

In this respect the LSCB report notes that the partnership have continued to implement the Ofsted recommendations and all areas of its statutory responsibilities and objectives. The recent Peer Challenge gave grounds to reasonably conclude that the LSCB is on a trajectory for meeting a “good” grading. 
This means there is grounds to expect continued improvements in how joint working arrangements to protect children are worked out, understood and are working across Calderdale. It also means that we are more likely to be aware of situations and circumstances when action may be needed, which in turn highlights the importance of the continued integration of understanding and expectations across the strategic partnership arrangements.
The active and continued commitment of statutory and non-statutory partners remains a significant characteristic of the LSCB. The continued investment in developing their role and how the partnership exercises its leadership, oversight, scrutiny, challenge and assurance role remains a priority and is reflected in core arrangements and plans for the future. 

Partners have also provided additional investment in a specialist post to support the Performance Management and Quality Assurance function (PMQA), this enables the partnership to test against benchmarks/”what good looks like” key points in the “child’s journey through early help and child protection. This means that in the year capacity and capability has increased to identify and further investigate indicators that tell us more about the effectiveness of joint working and front line practice as this impacts on children. Increasingly this is providing the partnership with a “whole system” overview in order to form an objective view of how well partners are working together and to what effect.

The report demonstrates how this has supported a capacity for “challenge and assurance” i.e. where enquiry has given rise to the need for something to change or provided assurance. The multi and single agency audit of cases programme delivered in the year was significant in scope and impact, as it informed and resulted in a number of developments that improved arrangements and practice. 

The report also demonstrates progress in respect of improved alignment between and with other partnerships and the wider plans that are set for children’s services in Calderdale. Giving this further shape and form in the coming year will be a priority. This will mean improved leadership and coordination on some key issues and developments such as Prevent Domestic violence, FGM and child sexual abuse/exploitation. 

Another aspect of these wider integration and interrelationships was the development in the year of an increased focus on supporting and providing challenge to commissioning processes and commissioners. This will result in a further strengthening of the commissioning focus on safeguarding and there is a proposal to develop a “compact” that will develop the capacity of commissioned services to contribute to and evidence how they act to protect children.
Children and Young people have increasingly become centre stage during the year, supported by Young Advisors who have been commissioned by the board to undertake specific pieces of work and provided a challenge to all partners to re prioritise how they ensure that practice is child centred and that the voice of the child is listened to. In the coming year the LSCB will continue to work with Young Advisors and will map and bring together the ways in which all partners focus on children.

Whilst the LSCB has a commitment to the safety of all children and young people the report notes the need to continue to focus on vulnerable children within the context of early help and child protection. The report recommends that the LSCB continues to focus in on early help and child protection especially in regard to the management of contacts and referrals (known as the front door), how partners share and use information to jointly assess risks and needs, and how as a result children are effectively protected irrespective of the “pathway” or “level” of help and intervention they receive. The report notes the continued progress and success of joint working arrangements to respond to children who are missing from care, home and education as well as Child Sexual Exploitation. It also indicates that there is an opportunity to consider the learning from this for joint working arrangements in general. 

The report in this respect also highlights the voice and contribution of partners and professionals who form the “new front line”, and this further supports the view that the LSCB has to improve how it supports schools, primary health care providers and the voluntary sector in keeping pace with the changing expectations placed upon them. The report demonstrates their commitment to this and some key developments such as the Section 11/157 annual self-assessment that provides a wider range of partners and services with the opportunity to reflect on and share the safeguarding challenges. 

The report also provides an evidence base for and examples of the boards’ activity, impact and learning as measured against a number of statutory and recognised benchmarks. Some of these are necessarily “technical” in nature and to some extent focused on “process”, but wherever possible relate to practice examples. In this respect the board continues on its journey in balancing the need for process, accountability and transparency with a real connection with what people do and the fundamental dilemmas that we all face when there are concerns for the safety of a child, or the tragedy of when a child is harmed or killed. 

The report demonstrates that the Board has maintained and developed its capacity and capability to review cases and implement changes as a result, through case review and the overview of child deaths in Calderdale. These lessons serve to remind all that the need to work together to protect children and prevent as far as is possible the circumstances that can contribute to a child being harmed or neglected remain a non-negotiable imperative. 

In this respect the report also highlights the continued significance of being able to enable relationships and arrangements at all levels that are able to focus on the things that can and do make a difference. As a result in the coming year the safeguarding partnership will continue to focus “its line of sight” on front line practice and how this is supported both strategically and operationally by partners and partnerships. The Board has a growing level of confidence in being able to articulate, “what good looks like” and to recognise when this might be in doubt for whatever reason. Importantly the report recommends that effort is directed into initiatives that will strengthen the “whole system”, such as improving the understanding, levels of knowledge and skills and the confidence of practitioners at all levels and points to be able to “do the right thing” and “to be brave”. 

The report also recognises the continued pressures and changes that impact on arrangements, and demonstrates how as a partnership it has been possible to reflect this without compromising the need to maintain a focus on protecting children. In the coming year the report recommends that this will need to remain a priority in terms of how these pressures can or may manifest themselves on current joint working commitments. It will be important therefore that as a Board we maintain the capacity to be “listened to” and to “listen to each other” as the Board maintains its trajectory, and continues to provide “alerts” as well as “assurance” in respect of joint working arrangements to protect children through early help and as a result of statutory interventions. 


	What possible actions can the Board take?

	The Board may wish to consider:

· Its continued support for efforts to improve the coordination of work across the Community Safety Partnership and the Adult Safeguarding Board 

· Its continued support for the work of the CYPPE and the LSCB in providing further shape, form and direction to ensuring that the protection of children generally and specifically vulnerable children is focused on local needs and priorities

· The learning from the year in respect of system wide assurance (Sect 11/157) and the proposed “safeguarding compact” for commissioners.

· The continued importance of ensuring that partners and services are focused on recognising and responding to concerns about the safety and protection of children, and how all partnerships are able to continue to invest in and support a “joined up” approach.


	Contact for more information on this report

	Business Manager, Julia.caldwell@calderdale.gov.uk 01422 394098
Richard Burrows, Independent Chair, richard@rba-consulting.co.uk 

	Should this report be exempt

	No
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