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	Executive Summary:


	Every month the Better Care Fund Programme Board receives reports on the BCF programme, including progress on the performance of BCF Key Performance Indicators (see Appendix A). The Board considers actions to recover any underperformance and those actions which have been designed to mitigate any identified risks. 
Pooled Budget:

The BCF currently operates as an aligned budget.  A date has not yet been agreed for a pooled budget. 
Non elective admissions:

MAR is the data source used to monitor BCF plans for non-elective admissions 

- Data indicates Calderdale has reduced the volume of non-elective admissions by 550 better than plan for the quarter, through a wide-range of BCF and non-BCF related schemes. At Q1 we are anticipating that this target will be met.

Delayed Transfers of Care:

Progress has been achieved with an improved reduction in the volume and rate of delayed transfers of care during Q1. There was a significant improvement during Q4 and the  target was exceeded. The DToC Joint Governance Group set up to coordinate recommendations from Helping People review and is now showing significant impact on this metric. The downward trajectory has been a pattern seen throughout 15/16 and is continuing into 16/17, evidencing that the joint improvement plans are having a positive effect in this area. 

Q1 actual is 1116

Q1 plan is 1330 

Local Indicator – Proportion of carers receiving a direct payment for carer support:  

This is a priority are for the programme in 16/17. Carers are essential for sustaining peoples independence and achieving a number of the other BCF related outcomes.  This newly selected local measure for 16/17 will provide a continued focus on the wider carers offer within Calderdale. Performance ranges from 1.3% to 100% across CSSRs in 14/15, with Calderdale achieving performance at a level of 36.4% and falling into the bottom quartile of 135 CSSRs who were able to submit data. During 15/16 the increased focus on the carers offer has seen performance rise to a level of 78%, and the target for 16/17 builds on this stronger performance with a continued stretch to 80%. Reviewing data at Quarter 1, we have shown improvement in excess of the target and as such at this position in the year, are confident that we will achieve the target.

Service User Satisfaction:

Social Care Reported QoL indicator:  (plan 15/16 19.0,  actual 15/16 = 19.4) This is a composite measure of 8 indicators from the ASCOF Social Care  -    User Experience Survey - questions cover: Control over daily life,  appearance, food and drink, clean and comfortable home, feeling safe, social contact, use of time, feelings of receiving care. 

Data is now being collected routinely for the 8 QoL questions within this measure as well as via the PSS Survey.  This survey is being rolled out to all cases across social care with a positive sample skew towards people receiving integrated services or on an integrated care pathway.

Residential and Nursing Admissions: 

In Calderdale, people are only placed in 24hr care when that is the only setting suitable to meet their care needs. We have maintained a high performing position with fewer than 200 placements being made in 2015/16. The definition for BCF has been revised to now include people who were previously excluded due to being self funders. This will mean that we will place more people when compared to 15/16. However, when looking at 15/16 and using the same definition we still retain or position as one of the highest performing LA area in Yorkshire and Humber. Data at Q1 suggests that we are on track to meet our year end target.

Effectiveness of Reablement: 91 days. 

This measure was subject to an audit during 2015/16, which identified a number of areas for improvement. Collection systems are robust and electronic, with a named responsible individual within the provider organisation. Early indications are that the target will be achieved.



	Finance/Resource Implications: 
	The Better Care Fund in 2016/17 has a value of £15,790,766. The total value of the schemes in 2016/17 is £16,163,864, which is £373K more than the value of the mandated minimum value of the BCF Fund. Through Prudent financial management on the part of the BCF Programme Board a contingency reserve has been created of £1,194,000.  The contingency is underwriting shared system risks including the in-built overspend to the fund.   £821K is un-earmarked within the contingency reserve. Commissioners are undertaking service improvement and system redesign work to address the financial risks arising from the reported position.  £1M of the resources allocated within the fund for the DFG is subject to further consideration by the Health and Well Being Board to ensure that plans align with strategic priorities for housing and well being.

	Risk Assessment:
	The Better Care Fund risk log comprises both Strategic and Operational Risks. All risks have a nominated lead officer. The Programme Board manages Strategic Risks and the Operational Risks are managed by its supporting Better Care Fund Operational Commissioning Group but with oversight from the Programme Board. Significant risks are migrated onto the CCG’s Corporate Risk Register as appropriate.
At present all risks are well managed within the BCF Programme Board with no major risks to escalate to the Health & Well Being Board.

	Legal Implications:
	A Section 75 Partnership Framework Agreement between the Council and the Clinical Commissioning Group is in place.  The Framework Agreement was subject to a Variation for 2016/17 to align to the Plan as approved for delivery by NHS England.  The Variation has now been signed and in place. 
The Head of Legal Services, in consultation with the Director, Adult Social Service for Calderdale Council have delegated authority to implement the Variation to the Section 75 Framework Agreement Calderdale Cabinet Minute 110416 – 129b minute states:

RESOLVED that
(b) the Director, Adults, Health and Social Care be given delegated authority, in consultation with the Portfolio Holder for Adults, Health and Social Care and the Head of Democratic and Partnership Services for the task of negotiating and finalising a Section 75 Agreement for 2016-17 with the Clinical Commissioning Group together with any associated documentation in order to place the Better Care Fund on a legal footing. 

	Health Benefits:
	BCF plans support delivery of the CCG’s strategic plans for 2015/16 and contributes to the emerging Calderdale Sustainability and Transformation Plan.

	Staffing/Workforce Implications:
	Capacity and capability to develop the plans are in line with current resource available between CMBC and Calderdale CCG.  Delivery of the plans will include the capacity and capability provided within the CSU contract.

	Outcome of Equality Impact Assessment:
	Any service changes resulting from delivery of the plan will be subject to consideration in relation to an Equality Impact Assessment.

	Sub Group/Committee:
	The position on the Better Care Fund is reported to the BCF Operational Commissioning Group, the Better Care Fund Programme Board, the CCG’s Finance and Performance Committee, the Council’s Adult Health and Social Care Transformation Board and the Health & Wellbeing Board.

	Recommendation (s):
	The Health and Wellbeing Board is asked to:

(a) Note the position as of the end of Quarter 1.
(b) Note that NHS England have queried the date on which the Health & Well Being Board will establish a pooled fund under the BCF.



Appendix A Dashboard of Performance
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