E 22
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

31st August 2010



PRESENT: Councillor M K Swift (Chair)

Councillors Ali, Beal, Blagbrough, Evans, J Hardy, Mrs Nash

Co-opted Members: Mrs P Astwood MBE, Mrs S Hirst
25 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Children and Young People Scrutiny Panel held on 20th July 2010 be approved as a correct record and signed by the Chair.
26 EXTERNAL REVIEW OF CHILDREN’S SERVICES SCRUTINY WORKING PARTY
The Scrutiny Support Officer provided Members with an oral update on the work of the External Review of Children’s Services Scrutiny Working Party since its appointment by this Scrutiny Panel.  The sixth meeting of the Working Party had taken place immediately prior to the meeting of this Panel and the issues considered at that meeting had included discussions on the pace of improvement, the Independent Reviewing Officer Service and concerns about the development of that Service, and social worker case loads.
IT WAS AGREED that the External Review of Children’s Services Scrutiny Working Party should continue, and the position be reviewed by this Panel at the end of February 2011.

27 ACADEMIES WORKING PARTY
The Scrutiny Support Officer reported orally at the meeting advising that the first meeting of the Academies Working Party had taken place on 11th August 2010 when it had received a written update from the Interim Head of Learning Services and a copy of a letter which had been sent to the Director, Children and Young People informing her that the Secretary of State was agreeable in principle to the application from the Governing Body of Greetland Primary School to the conversion of the school to become an Academy.  The Working Party also reviewed its terms of reference and agreed to invite the Head of Carr Green Primary School (response awaited) and Mr S Sotnyk, a recently retired acting headteacher (who had declined the invitation due to other commitments) to become Co-opted Members of the Working Party.  The Working Party would meet again on 14th September 2010 and invitations had been accepted from Helen Gaunt, the Chair of the Calderdale Schools Forum and Mark Woolley from the Children and Young People’s Services Directorate to attend that meeting.
At the last meeting of this Panel, the Academies Working Party had been established on the basis of 3 Councillors from the main Party Groups, together with a Parent Governor and Teacher Federation representatives, and Members were asked to confirm these appointments at this meeting.

The Director, Children and Young People updated Members confirming that she had been issued with Academy Orders for Greetland and Scout Road schools. Both would come into force only when the TUPE transfer process, the land lease agreements and the schools’ financial agreement with the Department for Education were completed.
IT WAS AGREED that 

(a) the work of the Academies Working Party be noted; and

(b) Councillors Evans, J Hardy and M K Swift (appointed Chair), together with Mrs Astwood MBE and Mrs Hirst be appointed as Members to the Working Party.

28 TO APPOINT A CO-OPTEE FROM THE SCRUTINY PANEL TO SERVE ON THE CABINET APPOINTED TASK AND FINISH GROUP ON THE SECONDARY SCHOOL REVIEW
The Head of Democratic and Partnership Services reported orally at the meeting advising that Cabinet at its meeting held on 2nd August 2010 had established a Task and Finish Group on the Secondary School Review.  The membership of the Task and Finish Group included, amongst other Members, the Portfolio Holder for Children and Young People, three Elected Members, and a Co-optee from this Scrutiny Panel.  Councillors Baines MBE, Evans and M K Swift had subsequently been appointed as the three Elected Members, and the Scrutiny Panel was now asked to appoint a Co-optee from this Panel.
IT WAS AGREED that Councillor J Hardy be appointed as the Co-optee from this Panel to serve on the Task and Finish Group.

29 OVERVIEW AND SCRUTINY – PRINCIPLES INTO PRACTICE - PRESENTATION
The Scrutiny Support Officer provided a presentation “Overview and Scrutiny – Principles into Practice”.  The objectives were set out as:-
 SYMBOL 183 \f "Symbol" \s 10 \h 
To build a shared view of what overview and scrutiny could be;

 SYMBOL 183 \f "Symbol" \s 10 \h 
To work towards common working practices across all Scrutiny Panels;
 SYMBOL 183 \f "Symbol" \s 10 \h 
To agree some steps to develop overview and scrutiny.
The presentation:

 SYMBOL 183 \f "Symbol" \s 10 \h 
set out the four principles of good scrutiny;

 SYMBOL 183 \f "Symbol" \s 10 \h 
outlined what Scrutiny Panels should be;

 SYMBOL 183 \f "Symbol" \s 10 \h 
outlined how Scrutiny Support were helping;

 SYMBOL 183 \f "Symbol" \s 10 \h 
sought Members’ views as to what changes or improvements should be made;

 SYMBOL 183 \f "Symbol" \s 10 \h 
set out good practice from the Improvement and Development Agency in terms of what a scrutiny process would involve.
Members commented on the following issues:
 SYMBOL 183 \f "Symbol" \s 10 \h 
A concern was raised regarding the number of Co-opted Member vacancies on this Panel and the need to fill these vacancies if at all possible.

 SYMBOL 183 \f "Symbol" \s 10 \h 
There was a need for the Scrutiny Panel to add value, and the lack of substantial items on the agenda for this meeting was a concern. The Scrutiny Support Officer responded on the importance of the regular management/review of the Panel’s Work Plan, and it was ultimately the Panel’s decision as to when and what they scheduled as topics for consideration on their Work Plan.
30 WORK PLAN
The Scrutiny Support Officer submitted the Work Plan for consideration.
IT WAS AGREED that the Work Plan be approved subject to the following amendments:

(a)
A report on complaints and compliments be submitted to meetings of this Panel on 12th October 2010 and 12th April 2011;
(b)
A report on the Children’s Services Assessment (OFSTED Guidance) be submitted to this Panel on 21st September 2010. This report should be exempt. The guidance and assessment should be forwarded to Members in advance of the agenda papers being sent out;
(c) 
consideration of the addition of a report on the Disabled Children’s Charter to the Work Plan be deferred pending the receipt of further information from the Head of Family Support Services;
(d)
Feedback reports from the Task and Finish Group on the Secondary School review be submitted to this Panel on 12th October 2010, 2nd November 2010 and 8th February 2011. This Panel should also be part of the consultation process and an entry be placed in the Work Plan to enable this to happen;
(e)
Budget Monitoring Reports be submitted to the Panel on 21st September 2010, 23rd November 2010 and 8th February 2011;
(f)
The briefing paper on the Government White Paper – 21st Century Schools – be removed from the Work Plan as this does not appear to have been taken forward by the new Government;
(g)
References in the Work Plan to David Anderson, interim Head of Learning Services, be deleted and replaced with David Whalley, Head of Learning Services; 
(h)
The request from Michael Gosling, Principal Designate of the Halifax Trinity Academy, for the Halifax Trinity Academy update to be considered as the last/penultimate item at the meeting of 21st September 2010 be approved to enable Mr Gosling to fulfil an existing commitment.  This will enable Mr Gosling to attend the Scrutiny Panel at approximately 2000 hours; and

(i)
The Scrutiny Support Officer be requested to check whether the SACRE annual report is now available for submission to this Panel.

Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting of this Panel held on 20th July 2010
Overview and Scrutiny – Principles into Practice – Presentation 
Work Plan

