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	Why is this report coming to the Board?

	Members of the Health and Wellbeing Board received a report on the Calderdale Mental Health Crisis Care Concordat in January 2016. That report described the background to the Concordat and introduced the implementation plan to deliver the ambitions set out in the Concordat. 
This report provides an update on progress against the actions in the implementation plan, identifies upcoming priorities, and describes how the actions in the plan will be monitored to ensure they align to and reflect recent and emerging national and local developments. 



	What are the key issues for the Board?

	The HWB may wish to provide feedback or ask questions on the report.


	Contact for more information on this report

	Corinne McDonald
corinne.mcdonald@calderdaleccg.nhs.uk



	Should this report be exempt

	No


Report to Calderdale Health and Wellbeing Board
Subject: Calderdale Mental Health Crisis Concordat update
1. Background
1.1
The Mental Health Crisis Care Concordat is a national agreement between services and agencies involved in the care and support of people in crisis. It sets out how organisations will work together better to make sure that people get the help they need when they are having a mental health crisis. 

1.2
In February 2014, 22 national bodies involved in health, policing, social care, housing, local government and the third sector came together and signed the Crisis Care Concordat. Since then five more bodies have signed the Concordat, making a total of 27 national signatories.

1.3
The Concordat focuses on four main areas:
· Access to support before crisis point – making sure people with mental health problems can get help 24 hours a day and that when they ask for help, they are taken seriously.

· Urgent and emergency access to crisis care – making sure that a mental health crisis is treated with the same urgency as a physical health emergency.

· Quality of treatment and care when in crisis – making sure that people are treated with dignity and respect, in a therapeutic environment.

· Recovery and staying well – preventing future crises by making sure people are referred to appropriate services.
Although the Concordat focuses on the responses to acute mental health crises, it also includes a section on prevention and intervention. The Concordat builds on and does not replace existing guidance. 
1.4
In response to this, the Calderdale Mental Health Crisis Care Concordat was formed, based on the national model. The following organisations signed up to the Concordat – Calderdale MBC, Calderdale CCG, South and West Yorkshire Partnership NHS Foundation Trust, Yorkshire Ambulance Trust, Calderdale and Huddersfield NHS Foundation Trust, West Yorkshire Police and the Independent Police and Crime Commissioner for West Yorkshire. 

1.5 An implementation plan to deliver the Concordat was developed. This plan is managed through the Calderdale Mental Health Innovation Hub and the Calderdale, Kirklees and Wakefield Multi-Agency Mental Health Partnership Group (which both have representatives from the organisations signed up to the Concordat as well as the voluntary sector). Quarterly updates of the plan are posted on the national Crisis Care Concordat website and locally. The latest version of the plan can be found at the link below. 

https://www.calderdaleccg.nhs.uk/wp-content/uploads/2016/08/Calderdale-Mental-Health-Crisis-Care-Concordat-Action-Plan.pdf
1.6 The Board received an update on the plan in January 2016 as part of a presentation on emotional wellbeing and mental health in Calderdale. Since that time, the following actions from the plan have been delivered through Concordat partners working together:
· Funding has been provided for 2016/17 for local preventative services such as stigma reduction training, debt advice, counselling, etc. 

· An expression of interest has been submitted for Wave 6 of the Children and Young People’s Improving Access to Therapies programme 

· A successful tender process has taken for talking therapies for adults with previous providers re-appointed to deliver a new outcome-based service specification
· The number of qualified Approved Mental Health Professionals in Calderdale Council has been increased in response to an increase in Mental Health Act assessments

· Approved Mental Health Professional workforce developed within children and young people’s social work and adult learning disability teams 
· The CCG has secured recurrent funding for mental health nurses to work in the Calderdale police control room between 6pm and 6am 7 days a week
· A review of Council managed crisis accommodation provision has been completed and the operating protocol for that service refreshed
· A new model has been developed for community mental health services
· The Calderdale Suicide Prevention Group has been established

· Outcome based specifications have been agreed and are being implemented for the police liaison team (see above) and the Mental Health Liaison Team at Calderdale Royal Hospital with key performance indicators

· Successful bids have been made for national and local funding for a pilot safe space for adults in mental distress in Calderdale

· E-learning on recognising the signs and symptoms of mental health problems and understanding how best to communicate with people in mental distress has begun to be rolled out to all Calderdale police officers 

1.6 The following areas are the next priorities for the Crisis Care Concordat partners:
· Tender process for Children and Adolescent Mental Health Services
· Year 2 priorities from the Local Transformation Plan for Children and Young People (these will be the subject of a separate presentation to the Board later this year, along with a report on delivery of Year 1 priorities)
· Development of the pilot safe space 
· Implementation of new community mental health services model
· Transformation of mental health services for older people
· Continuing to increase in the number of qualified Approved Mental Health Professionals

· Development of new model of rehabilitation and recovery, designed to support more people in their own homes and to reduce out of area placements
· Action planning from suicide audit currently being undertaken by Public Health
· Development of local co-production model for service and support development/improvement 
· Conference in October for people with lived experience of mental distress and professionals focused on employment and meaningful activity
· Continuation of rollout of e-learning on mental health for all police officers
1.7 Since January 2016, a number of key developments have taken place in mental health nationally and locally. These are set out below:

· Five Year Forward View for Mental Health (the national strategy) was published in May 2016

· Emotional wellbeing has been identified as a key priority in the Local Transformation Plan for Children and Young People

· Mental health has been identified as a key priority in the West Yorkshire Sustainability and Transformation Plan

· Mental health has been identified as one of the elements of the emergency assessment workstream of the West Yorkshire Urgent and Emergency Care Vanguard

The Calderdale Mental Health Innovation Hub and the Calderdale, Kirklees and Wakefield Multi-Agency Mental Health Partnership Group are tasked with ensuring that the actions in the plan are aligned to and reflect the above and all emerging developments. 
2. Recommendation
That the Board continues to receive updates on progress in delivering the Mental Health Crisis Care Concordat in Calderdale.
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