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	Why is this report coming to the Board?

	Members of the Health and Wellbeing Board meeting informally on 11 August 2016 discussed the West Yorkshire Sustainability Plan and  the Calderdale Sustainability Plan. This report includes the information considered at that meeting and summarises the discussion.



	What are the key issues for the Board?

	The HWB may wish to agree the recommendations of this report following the discussions on 11 August 2016.
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Report to Calderdale Health and Wellbeing Board
Subject: Sustainability and Transformation Plans
1. Background
1.1 NHS England has divided England up into 44 areas and has asked the Clinical Commissioning Groups in each area to prepare a Sustainability and Transformation Plan (STP).
1.2 Calderdale is part of the West Yorkshire STP area, which includes the area covered by the 5 metropolitan districts in West Yorkshire and Harrogate.
1.3 The West Yorkshire STP was submitted to a “checkpoint” exercise on 30 June 2016.
1.4 The financial submission for the STP needs to be completed by 16 September. The deadline for the full West Yorkshire STP is mid-October.
1.5 Each of the Health and Wellbeing Board areas in West Yorkshire and the Harrogate area are also preparing a local STP that will demonstrate the links between the sub regional plan and local plans.
1.6 Information considered by members of the Health and Wellbeing Board meeting informally is attached to this report as Appendix 1.
2. The West Yorkshire STP
2.1
Each STP across the country seeks to address three gaps: the outcomes gap; the quality gap; and the finance gap. The focus for 2016/7 will inevitably be on the finance gap across West Yorkshire, which will need to be delivered by reconfiguring services. The proposals for hospital and community service reconfiguration in Calderdale and Greater Huddersfield are seen as a major contributor to this.
2.2
The priorities for the West Yorkshire STP are: cancer, prevention, hyper acute stroke, mental health, specialised commissioning, urgent and emergency care, workforce issues, digital issues, and acute hospital reconfiguration.
2.3
An update for Health and Wellbeing Boards from the West Yorkshire STP team is attached as Appendix 2.

2.4
The West Yorkshire STP team is being led by Rob Webster, the Chief Executive of South West Yorkshire Partnership Foundation NHS Trust (SWYPFT) and he has produced a draft “narrative” setting out a vision for health and wellbeing in West Yorkshire, which is attached as Appendix 3.

3. The Calderdale Plan

3.1

The Calderdale Plan will demonstrate how Calderdale contributes to the West Yorkshire STP priorities.
3.2
However, the aim is to develop the Calderdale STP into a single plan for Calderdale, which will eventually become the revised Health and Wellbeing Strategy. As well as addressing Calderdale Clinical Commissioning Group issues, it should also address Calderdale Council priorities.

 3.3

In particular, the Plan should incorporate planning for the Better Care Fund and for the Vanguard scheme, which have complementary aims and involve a number of the same officers.
3.4
The Plan should also ensure that activity on Care Closer to Home, the Primary Care Strategy and any integration of health and social care services is undertaken in a coordinated way.

3.5
The Plan will focus initially on Council issues where there is a shared health interest in Children and Young People Directorate, adult social care and public health. 

3.5
In order to coordinate this work, it is proposed that a Calderdale Transformation Board be established which will report to the Health and Wellbeing Board.

3.6
The Transformation Board will be supported by a small team of officers from Calderdale CCG, Calderdale Council, Calderdale and Huddersfield NHS Foundation Trust and South West Yorkshire Partnership NHS Foundation Trust. This team of officers will need to allocate significant time to the Calderdale Plan in August and September 2016.
3.7 The Calderdale Plan will be “owned” by the Health and Wellbeing Board. This means that all HWB partner organisations accept the Calderdale Plan as a shared statement of what they want to do and that and that each organisation ensures that their own plans and strategies are aligned with the Calderdale Plan

3.8
The Health and Wellbeing Board will be asked to agree formally the Calderdale Plan. Because of STP timescales, on occasion the plan may need to be circulated to HWB members for comment and sign-off undertaken by the Chair and Deputy Chair of the HWB. Should this happen, it will be reported to the next formal meeting of the HWB.
4. Recommendations

4.1
That the Health and Wellbeing should “own” Calderdale’s contribution to the West Yorkshire Sustainability and Transformation Plan.
4.2
That the Health and Wellbeing Board should agree a Calderdale Plan at a future meeting.

4.3 That the Health and Wellbeing Board should establish a Calderdale Transformation Board to oversee the work on the development of a Calderdale Plan and report to the Health and Wellbeing Board. 
Appendices
Appendix 1 - STP and Single Plan for Calderdale – Information considered by the Health and Wellbeing Board meeting informally on 11 August 2016

Appendix 2 – The West Yorkshire STP – Update

Appendix 3 – Draft West Yorkshire STP core narrative
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