C 18
ADULTS, HEALTH AND SOCIAL CARE SCRUTINY PANEL, 

14th July 2010


PRESENT: Councillor Mrs Goldthorpe (Chair)


Councillors Baines MBE (Substitute for Councillor Barret), Feather, Reason, 

M K Swift

16 MINUTES OF MEETING HELD ON 23rd JUNE 2010 
IT WAS AGREED that the Minutes of the meeting of the Adults, Health and Social Care Scrutiny Panel held on 23rd June 2010 be approved as a correct record and signed by the Chair. 

17 MENTAL HEALTH AND LEARNING DISABILITIES SERVICE DEVELOPMENT  

The Director of Corporate Development and the District Service Director, Calderdale and Kirklees of South West Yorkshire Partnership NHS Foundation Trust (SWYPFT) submitted a presentation on the SWYPFT 3 year plan and provided a summary of the current position.  The points raised were:  

· A summary of the current position, highlighting the Overall Mission, Vision and Strategic Business Objectives and the outcome of delivering the Strategic Business Objectives with the Key Priorities.  

· The Key External Impacts on Delivery and the Impact on Clinical Quality 
· The Future – Working in Calderdale and the services for SWYPFT Market Share of working age adults, older people and people with learning disabilities in Calderdale.  

· Transforming Community Services and what was wanted out of it, with the impact on provider landscape and on the workforce 

· Estates Strategy, Capital Programme, Leadership and Governance 

· Regulatory – “Service and Financial Risks” and “Governance and Compliance Risks”. 

Members commented on the following issues:

· The plan was looking at reducing costs, how can a new management post be accounted for? The District Service Director advised that the new structure had to prove its worth in improving quality and efficiency within the system with greater productivity and better ways of working, the costs remain the same and they were looking at a management restructure including senior management positions. 

· In the presentation Barnsley was mentioned as a potential contract, would there be any additional risks and pressures on services?  The Director of Corporate Development advised that they were having discussions with the monitor and seeking advice around putting a bid in for acquisitions. A due diligence process would have to be adhered to and the board would need to ensure no additional pressures were put on services when taking on a new locality. 

· What impact would redundancies and unemployment have on the service?  The Director of Corporate Development advised that “agile working” would be looking to reduce burdens on administration to free up front line services.  An “E-Rota” system was being rolled out to improve and reduce the wage bill by delivering efficiencies, the challenge was around productivity within the funding available, streamlining and efficiencies and the role of working in partnerships with other organisations. 

· Officers commented that one critical area was growing evidence that non-NHS interventions were effective and this was creating potential for efficiencies and getting better outcomes. To expand on this partners would need to work closely together.  

· The presentation mentioned duplications within “Transforming Community Services” and trying to avoid duplications, were there any examples of how this was being managed?  The District Service Director responded that there was no simple answer, but they were looking at how teams were working together, there may not be any duplication and they already had single management of Joint Mental Health.  Some duplication and waste had already been stripped but there was still more to do around “Enabling”.  

· Would the rise in unemployment put additional pressures on services?  The Director of Corporate Development advised that there would be a lot of impact on mental wellbeing and coping and there would be a need to response to and manage that. Evidence in the past was increased use of alcohol and drugs, which put pressure on GP’s and the NHS as well as other services.  There was a need to look at ways of doing things differently and being creative in approaches to ensure services were capable of coping with demand. 
· Members commented that the research on performance was impacting on waiting times and services were a long way off the target of 85% of people seen within 18 weeks. The Director of Corporate Development gave assurances that the main stream services were seen within the same or next day and they were aware of the challenges and needed to fully understand the capacity and demand. 

IT WAS AGREED that 
(a) the presentation be noted, 

(b) Dawn Stephenson, Director of Corporate Development and Anna Basford, District Service Director, Calderdale and Kirklees be thanked for attending the meeting and responding to Members questions, and 

(c) the Scrutiny Support Officer be requested to invite a representative of the SWYPWT to attend the Scrutiny Panels Work Planning day to be held on the 22nd September 2010. 
(Councillors Baines MBE and Mrs Goldthorpe declared a personal interest as they are a Member of the Foundation Trust). 

18 2010/11 MID YEAR BUDGET REVIEW 

The Head of Finance submitted a written report to give Members the opportunity to discuss options available and make recommendations to Council in the light of Government reductions in area-based grants to Calderdale in the current year, in addition to capital grant for Highway works reduced by £0.710m. Following the Cabinet meeting held on 12th July 2010, the Senior Scrutiny Support Officer gave an oral update on the Cabinet recommendations.  

Members commented on the following issues:

· In response to Members questions about what the Directorate budget was like at present, Officers advised that the Quarter 1 Revenue Budget Monitoring report was due out soon.  The budget was under significant pressure, mainly from the increase in size of Home Care packages.  
· Members ask what steps were being taken to address the budget pressures. In response, Officers advised that they were looking at management costs and other costs in administration and Estate costs. 

· Had sharing with other Authorities Officers and Senior Officers been looked at?  In response, Officers advised that there was already sharing with the PCT.  There was some potential to work with Kirklees on shared contracts, but sharing of Senior Management with other Councils had not yet been looked at.
IT WAS AGREED that the report be noted.  
(Councillor M K Swift, declared a personal interest as her husband is employed by Age Concern). 

19 CALDERDALE LOCAL INVOLVEMENT NETWORK (LINk) 

The Director, Safer and Stronger Communities submitted a written report to update Members on the LINk for Calderdale. The LINk was a way for local people to get involved and have their say about health and social care services and was supported by an independent Host organisation which provided research, development, guidance, administrative support and financial management to the LINk. The report provided an update on progress since the contract with the previous Host ended. 

The Key points raised in the report were: 

· The Shaw Trust, a large organisation already acting as Host in a number of different local authority areas, had been appointed as the new Host for Calderdale. 

· A draft contract had been drawn up and was in the process of being put in place. 

· All stakeholders had expressed a desire to move forward positively with the Shaw Trust and this represented an opportunity for the Panel to establish a constructive relationship with the LINk. 

Members were advised that progress was being made to establish the Shaw Trust as the new Host for the Calderdale LINk, there was still a lot of work to do to ensure that the LINk moved forward positively, but in the new contract and the shared commitment to delivery of concrete output a more robust foundation would be put in place for this work. 

Members were reminded of the “Future Joint Working” meeting of the LINk, the Adults, Health and Social Care Scrutiny Panel and Officers to be held on the 1st or 2nd September, subject to Members confirmation. 

Members commented on the following issues:

· Members agreed that progress was now more positive and asked what would be done next? In response, Officers advised that there had been eight topics brought forward for consideration and they were looking at what would be most suitable to bring into a Work Plan. Service Level Agreements had been implemented and they were looking at very clear evidence and criteria on a monthly basis.  A quarterly report was being produced to demonstrate the work taking place. 
· Members asked for examples of the Topics being investigated.  In response Officers advised that a copy of the work plan could be circulated to Members and some examples were: 

(i)
Inappropriate discharges from hospital,

(ii)
emotional wellbeing of carers

(iii)
investigating support given to people at end of life

(iv)
Thyroidism   

IT WAS AGREED that the Director, Safer and Stronger Communities be requested to submit an update report to a meeting of the Panel on 17th November 2010.  

20 WORK PLAN
The Scrutiny Support Officer submitted the Work Plan for consideration. 

IT WAS AGREED that the Work Plan be approved subject to inclusion of the reports mentioned above and the following amendments:

(i) The report on “Adaptations Services for Adults” due to be submitted on 4th August 2010 be now submitted to the Panel meeting to be held on 25th August 2010

(ii) The report on “Transgender Treatment – Update” due to be submitted on 15th September 2010 be now circulated to Members as a briefing note and not an Agenda item. 
(iii) A report on “Financial Monitoring – Quarter 1” to be submitted to the Panel meeting to be held on 4th August 2010 and the PCT to be invited to update Members on their Financial situation in light of recent cuts. 

(iv) A report on “Fair Access to Care” to be submitted to the Panel meeting to be held on 25th August 2010, 
(v) The “Calderdale Safeguarding Adults Annual Report” to be submitted to the Panel meeting to be held on 27th September 2010; and

(vi)
The Care Quality Commission (CQC) be made available to the Panel on 25th August 2010 if it has been published by the CQC.
Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting held on 23rd June 2010  

Mental Health and Learning Disabilities Service Development   

2010/11 Mid Year Budget Review 

Calderdale LINk – Update 

Work Plan

