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Report of the Calderdale Flood Commission
1. Issue

1.1 This report contains the full and final recommendations of the Calderdale Flood Commission.
2. Need for a decision

2.1 At its meeting held on 27th April 2016, Council requested that a full and final report of the Commission be presented to a meeting of the Council to be held on 20th July 2016.
3. Recommendation

It be recommended to Council that

3.1 the final report of the Calderdale Flood Commission be noted and that the recommendations contained within be accepted in full.
4. Background and/or details

4.1 Following the devastating floods of Boxing Day, 2015, the Leader of Council brought a paper to Cabinet on January 11th, 2016. The paper proposed the setting up of a Flood Commission “to consider the causes, impact of and response to the Boxing Day floods in Calderdale, and to make recommendations to Government, Calderdale Council, the Environment Agency, the community, and other public and private bodies about the lessons to be learnt and future actions required to reduce the risks of similar flooding and to reduce the impact of any flooding that occurs.

4.2 The Commission will also consider the emergency response to the Boxing Day floods and whether any recommendations should be made for the emergency planning and response system.

4.3 The commission will consist of seven members appointed on a 3-3-1 basis. It will be chaired by an Independent Chair.

4.4 The commission will invite written submissions from local residents, community groups, businesses, and key agencies. Based on those submissions, it may invite any or all of those making submissions to attend and discuss their views.”
4.5 The Commission was asked to produce an initial report within 3 months.
4.6 Following a recruitment process, Paul Cobbing, Chief Executive of the National Flood Forum was appointed as the Independent Chair of the Commission
4.7 The work was divided into a number of themes. These were:

· Emergency Preparedness and Response

· A Place Where People Want to Live
· The Economy

· Physical Infrastructure

· Upland and Countryside Management

· National and Regional Policy

4.8 Five public meetings were held in localities throughout Calderdale, with each meeting focussing on one of the themes. In total, around 250 people attended these meetings. Their willingness to engage and to relate their experiences, some very traumatic, is greatly appreciated by the Commissioners.
4.9 We heard from many organisations with roles and responsibilities in relation to elements of flood response at the meetings, and we’d like to thank them for their help in contributing to the work of the Commission. These included Northern Powergrid, the Community Foundation for Calderdale, West Yorkshire Police, Yorkshire Water, Environment Agency, Canal and River Trust, Aire and Calder Catchment Partnership, South Pennines Local Nature Partnership and Council officers from a variety of teams including Housing, Planning, Public Health, Business Support, Community Safety, Highways and Countryside and Woodlands.
4.10 Additionally, we have received many emails and submissions from individuals and organisations. Some offered suggestions for ways forward; others gave detailed information about the event itself.
4.11 We also had a meeting in Westminster with Rory Stewart MP, Minister from the Department for Environment, Food & Rural Affairs (DEFRA), along with civil servants from both DEFRA and the Department for Communities and Local Government (DCLG) who had responsibilities for various elements of flood response and policy formulation. Subsequently, civil servants from DCLG met with us in Halifax to talk specifically about the Property Level Resilience grants.
4.12 The Chair has had a number of additional meetings with individuals.
4.13 We have also looked at existing research and information from other areas.
4.14 We held a further public meeting to test some of our initial findings.
4.15 The Commission was asked to produce an initial report within 3 months, which was presented to council on 27th April, 2016. At that meeting Council requested that a full and final report of the Commission be presented to a meeting of the Council to be held on 20th July 2016.

4.16 Since the interim report was approved the Commission has met with some witnesses to clarify evidence and test findings. The Commissioners have also undertaken a site visit at the invitation of Walshaw Moor Estate Ltd.
4.17 The recommendations within the final report are comprehensive and touch upon areas, such as health and economic impacts, which are not covered by “traditional” post-flood reports.
5. Options considered

5.1 Part of the remit of the Flood Commission is to consider and evaluate all options in relation to flood alleviation, resistance, resilience and recovery.
6. Consultation

6.1 As mentioned in part 4 of this report, the Commission has consulted widely.
7. Financial implications

7.1 There are financial implications within all aspects of this report. Recommendations are made regarding funding and the ongoing need for commitment by partners.
8. Environment and Health implications
8.1 There are measures within this report designed to improve both environment and health outcomes for the communities of Calderdale
9. Conclusion

9.1 This report represents the final recommendations of the Flood Commission. The recommendations are wide-ranging and are made to a number of organisations. The work of the Commission and its recommendations should also be seen as a critical friend challenge to other work such as the Calderdale Catchment Plan.
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