Councillor Bryan Smith – Cabinet Member for Business Improvement and Resources
Report for the Council Meeting on 27th April 2016
Communities and Service Support - IT / Business and Systems 
The service has achieved another milestone in the last quarter with the publication of over 100 dataset on its Open Data platform – dataworks. The platform is a means of sharing specific data sets and mapping more widely to meet our objectives to be more transparent and accessible with data held by the council. This information is also designed to stimulate new innovation and build future resilience within our communities. Our open data capability was (and remains) a key source of information for our ongoing flood recovery work. Colleagues from the Performance & Business Intelligence Team have also been further improving the council’s corporate performance reporting framework in readiness for the forthcoming year-end review and final Cabinet reporting.

To support the council with its work on transformation of council services by means of demand management improvements, the team has commenced more focused work with directorates aimed at developing specific improvement projects and opportunities to realise cashable savings. This will support directorates and the council; both with its committed budget savings programme for demand management this financial year, but also further extend the council’s capacity to innovate within services to explore areas where customer and service demand can be influenced by behavioral change. 

We have recently concluded a procurement exercise for the Council’s Managed Print Service and Konica have been selected to replace the current Danwood printer fleet. Whilst this will be a significant project for colleagues it will achieve contract savings in the longer term that will contribute to service savings targets. 

Finally, this quarter our software development teams and IT operational colleagues have been heavily supporting the planned activity around annual council tax billing / other year end work. They have also supported the deployment of the new Risk Based Verification (RBV) channel for on line claims application for new benefit claimants and will extend this further as the scope of the project and customer reporting request type increase i.e,changes in circumstance etc. We continue our on-going partnership work with Leeds City Council with the development of our in house CIS (Adults Health & Social Care) software system and also its support to the wider Better Care Fund (BCF) transformation work. 

Legal & Democratic Services 

After a typically busy period here for the administrative process within the Council, preparations are underway for the Annual Council and the start of the next municipal year.  Over 200 Council/Cabinet/Scrutiny and other meetings are serviced throughout the year; ensuring that the democratic process is as open and transparent as possible and Members and the public are able to participate fully in that process.

Within legal services work continues with advice being provided across all directorates with particular emphasis on the major projects to be delivered.

Elections

As you’d expect the elections team is very busy ensuring that all aspects of this year’s elections are handled efficiently.  Postal vote packs have been sent out and all the logistical arrangements put in place for the count on Friday 6th May.

Scrutiny

It has been a very busy year for the work undertaken by the Scrutiny Panels with excellent work done to provide in depth assessment of major issues affecting the Council.  Of particular significance is the work undertaken by the Flood Commission which has already gained a national profile for its approach.  As significant is the work being done on the Calderdale and Kirklees Joint Health Scrutiny Committee which has met in public on several occasions and will continue to work through the consultation process currently in place.

Finance
The Council’s budget and council tax for 2016/17 were agreed at the meeting on 29th February along with indicative budgets for the following two years. Finance will continue to help services monitor progress with the savings agreed as part of the budget and develop proposals for future years.
The Economy & Investment Panel has also met and put forward for Cabinet and Council approval additional investment around refurbishment of children’s homes, market equipment and a new district centre for Mixenden.
At the same time the Service has supported wherever it can the work being undertaken across the council to help communities and businesses recover from the floods. The Service has helped develop the initial and enhanced processes and made payments of recovery grants to households and businesses. The Insurance team has also coordinated all the negotiations with our insurers to ensure that council buildings are protected and repaired where they have been damaged.
An external review was commissioned by Finance for a company to carry out a review of the Council’s Corporate Financials Accounts Payable system, the results of which were received in March. They concluded that the value of recoveries was lower than expected for an organisation of Calderdale’s size. They stated that the controls in place were robust and effective, with the council’s financial system having flag points for potential errors. Although the results were extremely positive officers from across Finance are reviewing the results in order to identify whether any additional actions are required to enhance processes further. 
Approximately 60 officers from across the Council attended a series of Risk Appetite Workshops delivered by Zurich and the Councils Corporate Risk Manager. There are plans to offer this training to a wider audience including DMTs or specific services or sections as required in addition to a specific Member session. An e-learning package covering risk appetite and general risk awareness is being developed in consultation with Zurich to be rolled out across the authority. 
Officers from Insurance and the Schools finance team provided support to colleagues from Children and Young People’s Service in delivering the Schools Business Managers Conference which promotes and raises the profile of the services provided.
Human Resources

Attendance Management

HR are working on the recommendations from the Scrutiny Review on Absenteeism to improve the attendance and wellbeing of Council employees.  The main actions being:

· Review of the Attendance Management policy to ensure it is effective in helping to manage levels of sickness and provide support to staff and managers.

· The link between attendance management and performance management - attendance will be discussed at all staff appraisals.

· Target sets for managers who have high absenteeism “hot spots” in Directorates.

· Directors with the help of HR will actively drive targets in their Directorates to reduce high absenteeism and ensure managers attend mandatory training.

· HR will link with Public health to look at wellbeing and prevention mechanisms to ensure the workforce remain healthy and well through various initiatives.

i-Trent

The Council’s new HR system went live in January 2016 in Recruitment and Resourcing.  

On 1st April, HR went live on the Payroll side and Manager and Employee self-service.  This has been a huge piece of work for our Human Resources service, who have worked tirelessly to ensure the 1 April go live date was achieved.  As with any new system this was not without hard work and determination from a number of staff across the Council, including IT and Workforce Development.  

The system brings lots of benefits that make it easier to use the employee and manager self-service.  Managers will have access to ‘real time’ information and reports, which will help to manage performance, attendance and induction.

Our Voice results

900 staff responded to the survey. 87% of staff told us "that they feel committed to the success of the Council" and 85% understood how the Values and Behaviours apply to their role. Along with these great results we have also highlighted three areas that staff said they would like us to improve.  As a result of the survey, Directorates are working on three areas of improvement: Reward & Recognition, Appraisal and Career Development and Senior Leadership.

Our Stars Awards 2016

The annual Our Stars Awards took place at the Victoria Theatre on 23 March and once again proved a successful event. Congratulations to all of the people and teams who were nominated and shortlisted.

The following people were our Our Stars Winners 2016:


Aspirational Leadership: Rob Studzinski 
Customer Service Excellence: Sian Rogers
Improvement and Innovation: Denise Chafer and Sarah Williamson
Unsung Hero: Jon Medcalf
Outstanding Contribution: Derek Benn 
Volunteer of the Year: Danny Sugden and Lydia Martin
Employee of the Year: Janine Dyson

  

