Councillor Bob Metcalfe - Cabinet Member for Adults, Health & Social Care.
Report for Council Meeting on the 27th April 2016

Ferney Lee Care Home-        
Following a CQC inspection that found the home inadequate on a number of rating assessments, although rated good on Caring, the CQC findings were fully accepted and an action plan was quickly put into place and a report given to the AHSC Scrutiny Panel. Work to rapidly implement this plan is progressing well and the scrutiny panel will be kept up to date with also a planned further report to the panel on the 28th June following a follow up review by the CQC.
A real positive development though at Ferney Lee which shows well the good caring environment at the home was an unannounced audit by Dementia Care Matters, who came to review the progress achieved since the commencement of the Butterfly Project at the home. This audit found there has been significant, noticeable commitment and hardwork to develop the project.  The project consultancy report by Project Manager, Gwen Coleman concludes with a paragraph which I would like to quote in full as it does sum up the work ongoing by staff to provide excellent person centred dementia care.
“The Ferney Lee team should not underestimate how much they have achieved since the very beginning of the Butterfly Household Project. The positive change and development in both the team and the environment is immense. This has and will continue to enhance the well-being and quality of life of the people who live at Ferney Lee. It has been a pleasure for myself and Luke to work with the whole team who have, despite significant uncertainties and change, been open, enthusiastic and committed themselves to the Culture change of the Butterfly Household model of care at Ferney Lee.” 
Sustainability and Transformation Plans (STP’s)

Have you heard of them? I hadn’t until about a month or so ago, but you certainly need to.  They are yet another major new initiative from the NHS following the publication last December of “Delivering the Forward View: NHS Shared Planning Guidance 2016/17 -2020/2021”.This guidance sets out three aims of this Five Year Forward View: Better Health and wellbeing, Transformed quality of care delivery and restore and maintain financial balance.
As part of the planning process, all NHS organisations are required to produce two separate but interconnected plans- a 1 year operational plan for 2016/17 and a longer term local health and care system – namely the STP.

I have put in a bit of background because the plans are going to become very important for us in Calderdale and across the whole of West Yorkshire. It has been agreed in principle (by the Healthy Futures Board), that the West Yorkshire STP will adopt the “Healthy Futures” footprint which brings together the 11 CCG’s across West Yorkshire and Harrogate. Sub- chapters of the STP are to be developed based on the Health and Wellbeing (HWB) boundaries within West Yorkshire.

The STP first checkpoint submission from both Calderdale and West Yorks NHS has already been submitted. The timetable by NHS England in submitting a full local STP plan to me sounds more than challenging with a due date of 30 June and the 5 year plan starting this October.
All this complex and rapidly moving national health and social care agenda, (although don’t hear enough about social care in all of this,) poses some fundamental questions.  These plans appear to have been developed and are starting to be implemented almost overnight. Where does local political and democratic leadership and governance fit in all of this? – Our HWB held a development session and we do need to ensure it takes on a much higher leadership role. We see the NHS moving much more to a regional West Yorks level under these plans with all the implications for service provision and patient awareness.
Locally we are also in the midst of submitting our Better Care Fund plan with the final plan due on May 3rd, and we are awaiting the results of this process.

Laura Mitchell Health and Wellbeing Centre

 I went to the official opening of the brand new £6.2 million centre which has been built on the site of the previous Laura Mitchell Centre. This South West Yorkshire Partnership Foundation Trust, (SWYPFT) development right in the centre of Halifax is now a bespoke hub providing direct community health services, with a single point of access for both children and adults. 

I went on a full guided tour of the new centre and found it most impressive on both the design and high quality layout of the building and the range of services that are offered. CAMHS has also been relocated there from Broad Street Plaza.
A Café that has opened in the entrance foyer for patients, staff and open to the general public, is I am pleased to see, being operated by the Scope café from their nearby Chatham Street premises. 
It was also an opportunity to give SWYPFT’s Chief Executive Steven Michael whom I have known for a number of years my best wishes on his imminent retirement. The new Chief Executive is to be Rob Webster, a return to Yorkshire for him. I knew him well when he was the former Calderdale’s Primary Care Trust Chief Executive. Linking to my last item, I understand that Rob has also been appointed by NHS England to head the West Yorks STP.
Calderdale Adult Autism Strategy

I attended a drop in event at the Central Library in support of Autism Awareness Day which also saw the launch of the second adult autism local strategy.  AHSC has a statutory duty to provide autism awareness and specialist training to social workers. The multi membership Autism Strategy Group meets quarterly to oversee the implementation of this strategy. It was an interesting and informative visit for me to get to understand more about this disability, and I would like to thank Dawn Collins from AHSC and all her colleagues for both organising this event and all their work on this.
Lead the Way worked with AHSC, Workforce Development and Electoral Services in March in providing special sessions to help people with a learning disability to register to vote. The individual right to vote is at the core of our democratic society, so I warmly welcome this initiative which talked  about why it is important to vote and how to help people with learning disabilities to register. The sessions at the Town Hall also had a mock polling station to show people what it looked like.

Disability Partnership Calderdale (DPC) held their AGM in March outlining their achievements over the last year. It is always interesting to go to their meetings which always have a full and varied agenda, with a range of speakers.  The Partnership is forward planning for the next year with another full programme. I do believe DPC are continuing to work hard to improve the quality of life for people with disabilities in Calderdale and do have a real influence on providers and other organisations when they are developing new policies and services.
Age Camp Uk 
AHSC sponsored an age camp this month on the UK’s first UN conference on the theme of ageing well. Participants came from across the country to the Shay for a mixture of blue sky thinking and pragmatic solutions on the opportunities and challenges arising from the extent of demographic change. 

As a result the Centre for Ageing Better have invited us to be a partner in their national joined up ageing well programme ,and Futuregov have also invited us to present at their digital public services “Future” event at York in June.
National ADASS Conference held recently saw Calderdale get a very positive accolade on the opening day from Think Local Act Personal (TLAP) for our creativity around Individual Service Funds (ISF’s) – urging other LA’s to learn from us.

Finally, a few congratulations- to Janine Dyson for becoming employee of the year and Rob Studinski for aspirational leader of the year at the recent Our Stars event, both highly regarded by their colleagues, - and to also  all those nominated and shortlisted at the event.
Janine was also honoured with two colleagues, Michelle Lannelli and Tony Knight for their 25 years long service awards – well done to each of you.

